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[bookmark: _Toc81590841]1.Introduction
Today, the need for community engagement at local level is constantly increasing and is not enough to just plan a project but I understand the importance of going beyond the project and analyse the long-term impact that this will have on the community. Technology is a great help for achieving a high participatory rate and it is widely adopted but also requires less effort and implies cheaper costs. By implementing an active community engagement initiative, I am sure that I will gain the ability to accurately measure the stakeholders needs, wishes, and opinions. By better understanding this I can find what the participants truly want so I can focus more on that matter and allocate the necessary funds more effectively. 
“A Tree for Everyone” is a new project that addresses the issues of air quality and recreational spaces. After planning and coordinating the project, I needed to better analyse it and see what improvements can be made for future events. That is why I decided to look for a similar project that I can compare it with. Looking at what others did differently can provide an insight on what to improve or how to effectively manage the process. I will be also looking at what models, principles, and standards the two projects used and will try to reflect on how my event unfolded and what can be done in the future. 
[bookmark: _Toc81590842]2.About Oxford City Farm
Oxford City Farm is a community led charity based in Oxford, United Kingdom, that provide highly valued opportunities for people of all ages and backgrounds to engage with farming and food production, animals, nature, and each other. The group is formed from local people that have broad skills and experience and who can offer their help and knowledge to the volunteers. Their vision is to empower communities by learning and working together to produce food locally and live healthier and sustainable (Oxford City Farm, 2021). They are running regular community events and, in collaboration with International Tree Foundation, have brought tree planting to the local public and to school groups. They also promote themselves, through social media and own web site, to offer various activities to all members of the community, encouraging equality, empowerment, sustainability, and diversity. They organise events and sessions that facilitate the exchange of experience and knowledge. Volunteers at the farm enjoy working there, as they say in the feedback given, not only because it helps them but because their work also benefits others. I will provide more details below as I try to compare it with my previous project “A Tree for Everyone”.
[bookmark: _Toc81590843]3.Differences between “A Tree for Everyone” and “Oxford City Farm”
The main difference that can be observed, at first look, is the scale of the project. While my project is new and has one single event, that can be developed, the Oxford City Farm is a larger scale on-going project that has multiple events and offers community workshops and open access to green space. This helps volunteers and participants to build their skills, their confidence, and to accumulate knowledge on how a farm is operated. My project focuses more on family activity in nature, while their project addresses to all members of the community that are willing to try and learn something new, from farming, nature interaction and working with animals. Their project has a place where all activities and events are conducted, while my project relies solely on the availability of opened space provided by the local council. Regarding the tree planting event, the Oxford City Farm does basic tree planting in their own forest garden with funding from sponsors, that allowed them to purchase 50 trees, while my project has a larger funding that managed to acquire over 500 trees, from sponsors or through purchase. Both projects use social media as the main tool to engage and communicate with the community and to receive feedback on the activities undertaken. While my project is gathering information not only from the social media channels but from the event fun questionnaire completed at the end of the activity, the Oxford City Farm relies only on social media and on on-site opinions to get feedback from the participants. Looking at this, I can say that Oxford City Farm is a big project that promotes environmental awareness, community cohesion and wellbeing. They try to make a positive change to the community by teaching and offering practical opportunities for people to interact, not only with the farm landscape but also with each other. 
[bookmark: _Toc81590844]4.Used Models, Principles and Standards of Community Engagement
“A Tree for Everyone” project uses a social ecological model that conceptualizes health broadly and focuses on multiple factors that might affect health, including physical, mental, and social well-being. This model understands health to be affected by the interaction between the individual, the group or community, and the physical, social, and political environment. This enables community-engaged partnerships to identify a comprehensive list of factors that contribute to poor health and develop a broad approach to this health issues that involves actions at different levels to produce and reinforce change (Sallis, et al., 2008). My project tries to improve the air quality around Basildon but also to create a space for individuals to interact with nature. This will require more tree planting activities to be organised, with a long-term collaboration with local authorities.
Regarding the Oxford City Farm, I believe that they are using an active community engagement continuum model (Russell, et al., 2008) , that reflects the role that the community plays in influencing lasting behaviour change. It is not based on a one-time event but rather on an evolutionary process, that involves many activities, which reflect their vision of an empowered community that learns and works together to produce food locally and live healthy, enriched, and sustainable lives (Oxford City Farm, 2021). 
There are some principles of community engagement that create an ethical and moral structure around community-based projects. Both projects here, have clear objectives that can be achieved through knowing and engaging the community. It is important to learn and establish relationships with the community members and respect the individuality of each person involved and the diversity of the community. I believe that the projects follow these principles throughout the whole process of engaging by encouraging participation, consultation, collaboration, and empowerment. 
On the standards used, I can say that both projects are using inclusion standards, because they address the whole community and offer equal opportunities for everyone interested in participating. They are also supportive by offering help and guidance to those in need. The events are set at a suitable location that is accessible, being close to a large car park and close to suitable transport. Everyone involved in the planning process of the engagement are working together to achieve the goals set and to ensure that the communication plan is opened, transparent, and includes all stakeholders involved. The communication must be clear and easy to understand and creates a path to feedback that must be received and analysed so that we can measure the success and make future improvements. Both projects use social media as the main communication tool because it is easy to use and accessible. Leaflets and brochures are also an effective tool to engage with the individuals that don’t have access to the internet or prefer not to be on social media. 
[bookmark: _Toc81590845]5.Reflection on the Project
Reflecting on my project I can use a tool very helpful to ascertain how the entire process went and what can be done differently to improve the event. That is Gibbs Reflective Cycle, which was designed as a continuous cycle of improvement from an experience (Graham, 1988). As presented in assessment 1, the event was registered as a success by the feedback received and the attendance level. Overall, the project was time consuming for myself and the team that greatly helped with it but was also rewarding to see the benefits that it added to the community. I felt overburdened sometimes as planning and organising this project was time consuming and required my full attention. The good parts about it were the joy and enthusiasm seen in the children involved, which also encouraged me, and that it was received with great value by the grownups as well. The only bad part is that it only lasted for two days and not everyone had a chance to participate. On reflection, I realise that I should have planned the event better and allocate more resources to it. On balance though, we did manage to plant 500 trees. Talking with some of the participants during and after the event, I received positive feedback that helped me to realise the necessity of repeating this as soon as possible. I grew in confidence because of this experience and realised that it is ok to make some mistakes. The next time I will plan and coordinate an event like this, I can prepare better, and I can also seek advice for some organisations that have done this before. That is why I looked at the Oxford City Farm for help and to compare what they did and how and can adopt some of their methods. Looking at their project, I can adopt other engagements methods that can be done with the support of the local authorities. I could also organise some free horse-riding activities or, with the help of locals, organise some workshops that will improve skills and knowledge of those participating. Reflecting on my own experience and comparing it with something similar can provide a new insight on my own work and adapt it for future experiences.
[bookmark: _Toc81590846]6.Conclusion
Community engagement today is no longer about spreading information and telling people what is being done. Everyone knows what they like and dislike and has an opinion about what needs to be done. Collecting this information will help prepare a better engagement plan and address stakeholders more efficiently. For both the projects above, correctly identifying the stakeholders’ needs is vital in what kind of a project we want to get involved in. After doing some research, I found the need that the area of interest had, even though most people were unaware of it. The main problem about my area is the air quality, which is low because of the pollution that is happening all around us, but also from the fact that trees are not occupying enough space. So, both projects above have very similar frameworks when engaging the community, like the principles and standards used, but they also have some differences, like scale and focus, that make every project unique. Reflecting on my experience from the event I can say it was very satisfactory for my personal moral. It promoted a personal development by enhancing self-awareness, and the sense of my own capabilities. Comparing the two projects and reflecting on my own event has made me learn new things that I can apply to the future projects.
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