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Executive summary
The report is based on the self-reflection and addresses the learning objectives of the report. The ERA cycle of reflection help to address several areas of the report such as the aims and objective of the company to meet the goal of the company and also focus on collaboration to maintain the growth ratio and raise the profitability via increasing loyal customer base. Community involvement programmes, community engagement strategies and feedback and monitoring systems help to overcome the goal more easily to raise the selling ratio. Communication, stakeholder engagement multi-agency inclusion and diversity importance are also important parts of the research which is described according to the market research of UK, London. 
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[bookmark: _mk6n28z0p2e6][bookmark: _Toc153197940]1. Introduction
Overview of the project
According to de Oliveira Santini et al., (2020, p. 1220), community engagement is mainly focused on creating international interaction and effective decision-making plans to enhance the growth level of the business. Three types of community engagement are mostly focusable part and those are “Informational participation, preparatory participation and the last one is decision-making participation”. In this report ERA cycle of reflection has been chosen to explain the overall areas. The ERA cycle is divided into three sections those are “Experience, Reflection, and Action”. The report is based on “Stomping Grapes at Horsenden Grape and Honey Farm” and the firm is maintained by “Greenford residents” and mainly the firm is providing about wine and juice to the consumers of the UK. 
Overview of the topic
The study objectifies that on 6th September from 12 to 4 pm, volunteers are invited to a unique grape harvesting and stomping experience hosted by the Horsenden grape and honey farm which is located in Greenford. The green grapes on the firm are ready to be harvested and turned into wine and juice, even with the unpredictable summer weather (Dosomethinggood.org.uk, 2023). Participants will love to stomp around in their jeans after washing their feet with a unique solution. The farm maintains a welcoming nature towards people as they provide tea, juice, coffee and cake and all ages and people with different economic backgrounds. The firm which was overseen by the neighbouring volunteer, developed from an unkempt area into a florist orchard and tried to create a bond with those people. 
[bookmark: _a87rthxk4ret][bookmark: _Toc153197941]2. Main analysis (ERA cycle of reflection)
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Figure 1: ERA cycle of reflection
(Source: Libguides.cam.ac.uk, 2023)
[bookmark: _Toc153197942]Experience
Describe the project briefly including justification of aims and objectives
The aim of the Stomping Grapes and Honey Farm is to focus on enhancing the productivity of honey and grapes and to maintain the community's engagement in sustainable agriculture.  The organisation meets objectivity by including volunteers, employers and grape workers effort. Every section plays its role in meeting the criteria and the goal of the firm. 
The Horsenden grape and honey farm involves volunteers and maintains accuracy in the productivity of grapes and honey firms by increasing the engagement ratio. Summer season comes with the rain and sunshine and the green grapes are ready and harvested for the wine and juice making. There is also to focus on different areas to maintain productivity to meet the goal of the firm by engaging volunteers. Volunteers need to pick grapes and also clean them to maintain the delicious juice and wine. The local residents and the volunteers of the firm play the most effective role in the fruit orchard and growing space. I recognised that even though the firm trying to make an effort to maintain the firm in the systemic order that is 4 pm, they are picking grapes and cleaning process are going on for the grapes and the last is storming those grapes. Stakeholders such as Employees, grape workers, wine producers and distributors and retail online sellers meet the goal by working together
I gained the experience the together effort with the same vision to complete the task more quickly and the report presents the eco-friendly atmosphere as very important to increase the productivity ratio. 
[bookmark: _Toc153197943]Reflection
Evaluate the best practices for adopting community engagement approaches and identify what could have been done differently with justification
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Figure 2: Three crucial areas of enhancing community engagement
(Source: Developed by the learner)
Community involvement programmes
According to Beji et al., (2021, p. 145), community involvement programmes are one of the crucial factors to increase the growth ratio of the firm. The effect of community involvement the promotion and the target would be easily completed by dividing the work. The effect of “connect with sup groups” would also create a dipper connection with the firm and they would provide hard work to fulfil the goal of the firm. The process of “community meeting, focus group and online survey” would help to increase the connection level with the firm and I guess it could be more active for the participants, volunteers as well as the local people. 
Community engagement strategy through sharing the vision
The opinion of De Fuentes et al., (2021), the community engagement strategy is based on five areas which are “shared vision, mutuality and respect, transparency and communication and the last one is commitment”. In my opinion, the shared vision would be more aligned with the volunteers and also the group of volunteers would be more focused on playing their roles to complete the assignment and target of the firm. The process of deeper understanding and fresh approaches would help to gain the attraction of the customer and through this engagement, the collaboration would effectively lead to the high rates of profitability of the Horsenden Grape and Honey Farm. 
Feedback and monitoring systems
I guess the feedback and monitor system providing transparency in the total production to manufacture and the feedback system would help to evaluate sustainable engagement.  The feedback and monitoring system would help to increase the development areas and the varied preferences and communities also would be evaluated through the feedback. The quality of work also would be judged through the process and the suggestion of volunteers and local communities also would help to increase the profit ratio of the firm. 
Discuss the effect of active consultation, communication, stakeholder engagement, multi-agency, diversity and inclusion
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Figure 3: Discussing the effect
(Source: Developed by the learner)
Active conclusion
The process guarantees that stakeholders’ viewpoints are taken into account during the decision-making process, and active consultation entails asking for input and feedback from them. Active consultation was probably very important in forming the event in the context of the Horshenden grape and honey farm project. Through community participation in decisions like grape harvesting and cruising, the project promoted a sense of ownership. This improved the initiative’s relevance and sustainability while also fortifying links within the community.  
Communication
A key component of community engagement is effective communication and it effective tool to raise production and systematic management. A portion of the project's success can be ascribed to open and honest communication regarding the specifics of the event, expectations, and safety precautions. I objectifies that, communication channels that are open foster trust, inform participants and enhance the overall experience. Nonetheless, engagement can be further increased by the ongoing development of communication techniques, such as using a variety of languages and platforms to reach a wide range of consumers.
Stakeholder engagement
Community projects cannot succeed unless they involve stakeholders, such as volunteers, local companies, and citizens. Stakeholder involvement in the grape and honey farm project probably helped to get funding, resources, and teamwork. Stakeholder demands and concerns should be acknowledged and addressed to foster collaboration and make sure the project is in line with the community's larger interests.
Multi-agency 
As stated by MARCUTA et al., (2023), diverse viewpoints, resources, and skill sets can be brought to a community project through agency collaboration. In my view, if local agricultural or environmental organisations were involved, it might improve the project's sustainability and impact in the context of the farm. A more all-encompassing approach to community development may be made possible by the diverse knowledge that different agencies may provide.
Diversity and inclusion
I recognise that being accessible to people of all ages and backgrounds allows the farm to attract a broad and active volunteer base, which enhances the overall vibe of the lively and welcoming community area. The effect of diversity represents the larger philosophy of community development and enhances the volunteer experience.
[bookmark: _Toc153197944]Action
Explore how the research was conducted, identify how they mapped the community
The research is conducted by taking a participatory approach and an ecologically sustainable approach to maintain the effective map in the project. I also address that participatory research is involved in several segments: co-learning, cooperation, consultation and information extraction. The effect of initiative on the decision-making process exchange of ideas, expressing the problems and sharing the views of the employees and volunteers would help me to make effective decisions to raise the level of productivity. The effect of promoting leadership and emotional as well as community engagement helped the farm to mitigate the challenges and increase the brand identity. The initiatives of local people and the local volunteers helped to enhance the farming model and organisation activities by providing efforts. As stated by Durant, (2019), the ecological sustainability maintained by reducing chemicals, and the biodiversity tools helped the firm to implement the ecological sustainability approach by mapping the community. 
Analyse how the social involvement performed through social media platforms including its impacts
Dialgo plc is the online application when a customer decides on the purchasing mind-set to buy the product the online agency tool is used to transfer the product to the customers. The social media campaign on Facebook, Instagram, Pinterest, and Snapchat would increase their customer base and for that effectiveness, the product selling ratio would be automatically increased. The video promotion on YouTube also increases the loyal customer ratio and the customers of the firm easily judge the product on the quality and quantity. The process of influencer advertisement also helped the organisation to raise the sales ratio. In the era of digitalisation, social involvement increases the ratio of sales and to that effect, the firm generates more profitability and high chances of meeting the goal. I address that emotional engagement is important for the inner eco-friendly working atmosphere and using the promotion tool is also helpful to gain the attraction of the customers. 
Justification over the best practices
I recommended the “YouTube” video promotion would be preferable the best practice the organisation can promote the product. In the time of digitalisation, people need to be more specific about the product and also have a high interest in the calories and materials which a firm or company are using to manufacture time. The number of YouTube viewers is increasing day by day and people also check the product more deeply. I address that people also check YouTube comments what their rating of the product it would be an effective promotion strategy in social media to raise the capital ratio of the company. I address that when the product is satisfying the customers the word-of-mouth promotion also increases which has a high chance of raising the sales ratio in the market of UK. I learned from the project, influencer advertisements on YouTube also create engagement among the people of the UK and to that effect, the people would be interested in purchasing the product. The effect of connecting with the people and providing offers on the promotional channel “YouTube” would grab the attention of the customers and help to make the decision to purchase from the specific area as a “Stomping Grapes at Horsenden Grape and Honey Farm”
[bookmark: _i21466gh41ii][bookmark: _Toc153197945]3. Conclusion
The Stomping Grapes and Honey Farm project is a prime example of how the Experience, Reflection, and Action phases of the ERA cycle of reflection are successfully implemented. Through a number of carefully considered tactics, the project's fundamental goal of increasing honey and grape yield while preserving community involvement in sustainable agriculture has been successfully attained. The report has also discussed the overview of the project where there is a demonstration of how to maintain the overall areas of the project also aim overview the topic also discusses how the organisation is maintaining the grapes and honey harvesting in the summer season. The report also highlights the aim and objectives of the firm and also addresses the initiatives taken by the local people, and volunteers as well as the manner to maintain the management playing an effective role up to picking grapes and cleaning process to provide to the other demandable areas.  Effective community management programmes, community engagement strategy and feedback and a monitoring system to maintain community engagement. Consultation, communication, stakeholder engagement, multi-agency diversity and inclusion play effective roles in increasing the business opportunity. The Dialogo application also helps to maintain the service to people to people and an eco-friendly ambience is also maintained through effective management. YouTube video promotion patterns also help to generate customer’s response and the influencer’s role is also important to achieve the goal of the firm. The YouTube video also promotes the product and in the comment section, they can share feedback. The positive feedback would help to increase the purchasing ratio and also increase the emotional engagement among the people which would be effect to generate the high rates of profitability.
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