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INTRODUCTION 
	Motivation is a vital managerial aspect in any form of organization as it helps in defining the reasons why employees perform their duties as well as the desired level required for doing something. It also involves encouraging employees to act in a predetermined and desired manner for the sake of achieving the goals of the organization. Motivation, therefore, has a significant impact on the performance of employees in any given workplace since it has an influence on the performance as well as in the production and productivity of the employees in an organization. Lack of motivation among employees in any organization, therefore, causes detrimental effects as it will result in low engagement levels among employees, poor communication which will result in diminishing productivity in the organization.
Problem statement and analysis 
 Lack of motivation among employees in any given organization has various consequences, mainly on the productivity and performance of the organization. Poor customer service is one negative impact of this problem (Avbar, 2016). Whenever employees are not motivated, customer services always suffer since the employees see no reason for moving an extra step to help the customers. Unmotivated employees are also unable to overcome adversity. They neither accept the challenges encountered in the organization nor stick to any problem until a solution is found. These employees lack enthusiasm and energy in trying different solutions to a problem. Lack of motivation also carries low productivity concerns. Unmotivated employees do their minimal best in any activity within the organization. Such people are always contented to let other people perform bulky work, whereas they engage in other non-work activities such as taking on a phone or surfing the internet. An individual in an organization can therefore cause severe problems to the productivity of the company since other team members will get stressed and burned out from the added workload that they will have to take ( Avbar, 2016).  
	The problem of lack of motivation has various causes, firstly, poor management or leadership within the organization. Effective leadership is always a critical factor in staff motivation. Employees always feel demoralized when they lack competent management that does not safeguard their work rights, and this always brings adverse effects to the outlook of the team and the general productivity of the organization. Secondly, the failure of the supervisors or managers to recognize the efforts of the employees will also lead to demotivation since the employees lose commitments in their role. 
The unrealistic workload is another factor that causes a lack of motivation among employees. When employees have the feeling of being over-burdened by huge and impossible workloads, they become stressed and lose their morale and motivation. The insecurity of the job can also cause demotivation among the employees. All employees always require assurance of job security as well as longevity in their workplace; thus, the employees must always ensure that they facilitate this through regular couching as well as setting objectives. They should also ensure that they create development opportunities for their employees to enhance motivation. 



Alternative problem-solving solutions
1. The SWOT analysis 
SWOT analysis is an essential and influential process that enables business as well as various organizations in evaluating their internal as well as external environments through the identification of the strengths, weakness, opportunities and the threats in the organization (Gurel & Tat, 2017).  
How it can help solve the problem
The table below is a presentation of a SWOT analysis aimed at solving the problem of lack of motivation in a workplace by identifying the strengths, weakness, opportunities and the threats and finding appropriate solutions. 

	
	STRENGTHS 
	WEAKNESSES 

	· The company has enthusiastic employees who are determined in their activities.
· Employees are trustworthy and can work with very little or no supervision.
· Employees are dedicated and patient 
· Discipline among workers is high
· The employee is also creative and innovative
	  Lack of motivation to the employees
  The company has unfriendly supervisors who have a bad attitude to their juniors
  Bullying of junior staff members by the seniors
  Lack of confidence among some newly introduced staff members.
  Workers feeling difficulties working with individual personalities in the company.

	OPPORTUNITIES 
	THREATS 

	· The company has a competitive advantage in the market over its competitors.
· Proper networking of events as well as conferences in the organization
· Employees being flexible to learn new skills.
· Favourable customer shopping trends within the organization
 
	· Poor employee relationships that are between supervisors and employees thus demotivation
· Increased employee costs of benefit.
· Unfair laws and regulations in the market




Establishing priorities from the above SWOT analysis 
Lack of motivation among employees being the most significant threat and weakness in the organization, it deserves the priority. The quickest solution must be found to help solve it to prevent the company from making poor performance. Confidence among employees must also be enhanced to improve their performance and the company's productivity.  


Development of a strategy to address the problems
The company must take advantage of its strengths to overcome its weaknesses. Since the company has enthusiastic and determined employees, all the people in charge, such as the supervisors and managers, must always motivate them for improving their performance. The motivation of the employees can be achieved through the creation of a friendly work environment where all employees feel comfortable, the achievement of all the employees must also be acknowledged, employees must be rewarded whenever they perform well. The supervisors must also promote positive communication when dealing with their juniors as well as setting meaningful and achievable goals. Taking all these strategies, the main problem in the company is going to be solved effectively. 
0. Fishbone diagram/Ishikawa diagram 
This is a cause-effect diagram that allows managers in any given organization to track down various factors responsible for organizational problems, faultiness in duties as well as the shortcomings and failures in the organization.  The diagram resembles the skeleton of a fish with the problems that face the company being at the spine of the skeleton. When using this method to solve problems, suitable solutions are obtained by the managers of an organization after having identified the cause of the problem thus ensuring that a repeat of the problem does not take place (Barraza & Gonzalez 2019). 
How it can help solve the problem. 
In the application of the Fishbone diagram, one must first identify the problem affecting the organization.  The problem, in this case, is lack of motivation among the employees. After identifying the problem, the arrangement of the fish bones proceeds. The arrangement, in this case, involved finding the various factors causing lack of motivation in the company. Among the factors found to be causing this problem include poor management or leadership within the organization, failure of the supervisors or managers to recognize the efforts of the employees, Unrealistic workload, lack of self-efficacy, disruptions of emotions as well as various errors of attribution.
Solving the problem is the final stage in this problem-solving technique. This stage enables one to make such suitable changes that are responsible for meeting the objective of the company. To solve the problem of lack of motivation, various solutions must be obtained. These include; 
· Creating a friendly work environment where all employees feel comfortable
· Acknowledging the achievement of all employees
· Rewarding employees whenever they meet specific targets
· Supervisors must also promote positive communication when dealing with their juniors.
· Setting meaningful and achievable goals. 

0. Brainstorming 
Brainstorming is another problem-solving tool that can be suitable in solving this problem of motivation in an organization. This technique enables an individual to examine a problem at hand through the application of normal thought making the individual adequately understand the problem by clearly understanding the problem's root-cause as well as the most relevant and suitable solutions ( Paulus & Kenworthy, 2019). 
Application of Brainstorming to solve the problem of lack of motivation 
Defining the problem is the first requirement in this tool. By the defining lack of motivation, one must identify the cause as well as the effects of the problem. The leading causes of this problem include; poor management or leadership within the organization, failure of the supervisors or managers to recognize the efforts of the employees, Unrealistic workload, lack of self-efficacy, as well as disruptions of emotions. After the identification of the problems, one must then observe and analyze the problems and find the most suitable solutions to solve them. After identifying and analyzing the problem, one need to brainstorm the various alternative solutions.  Brainstorming solutions involve a careful balancing of both creativity as well as logical thinking on the problem of lack of motivation among employees. A robust decision is then obtained after a proper evaluation of the various alternatives obtained. Here acknowledging the achievement of all employees as well as rewarding employees whenever they meet specific targets can be the best alternatives to solve this problem. Acknowledgement of the employees' achievement is the most suitable solution to this problem, implementation of this solution thus follows (Herawati, 2018). 
0. ADKAR 
ADKAR is an abbreviation of Awareness, desire, knowledge, ability and reinforcement. These are five noticeable results that are significant in people's lives when achieving a lasting successful change (Shaikh, 2020). By taking each of the elements of the ADKAR model at a time, the problem of lack of motivation in an organization can be effectively solved as follow;
a. Awareness: proper communication on the reason for change within the organization is critical. A question on why employees lack motivation must be raised. Various stakeholders within the organization need to participate in finding the cause and solutions to this issue. This is achieved by conducting various open dialogues among employees, thus enabling them to reflect, raise questions as well as to share their own experiences on the problem. Through this, proper analysis and interpretation of the problem are arrived at.  
b. Desire; All the employees within the organization need to be empowered and engaged on the importance of bringing change within the organization through the motivation of employees. It is thus appropriate to conduct regular communication as well as involving the employees on this problem. This will increase their desire for change, thus ensuring the that managers and the supervisors do not build a change resistance. Employees too need to be given time and be made to feel heard by allowing them to share knowledge as well as experiences while giving the most timely feedback to their questions.
c. Knowledge; employees in the organization should learn by sharing on the various ways in which they will help in contributing to change. This can be achieved by making the employees and the managers to acquire new in-depth knowledge as well as undergoing new training.  Social learning should be encouraged in the organization to spread knowledge in the organization as well as in the creation of value. 
d. Ability. Various barrier hindering motivation should be identified and addressed. Ability, in this case, refers to the ways of getting things done. I will, therefore encourage people to believe in themselves as well as their abilities by giving them credit even when they fail.
e. Reinforcement; this involves the implementation of the solutions above to bring a permanent change. To sustain the change, a regular talk on the progress of the problem resolution strategies is required.


PMI technique 
The PMI tool refers to a technique of thinking that is used to find Plus Points, Minus points as well as Interesting Points concerning an issue before an opinion is formed. From this technique, the SWOT analysis carries both the Plus point, as well as the interesting point when solving this problem. It is therefore the most suitable model to be used in solving the problem of lack of motivation in workplaces. 
Implementation of the solution
The efforts of all employees in any given organization should be recognized and the employees rewarded upon meeting the set targets. By recognizing and rewarding the well performed employees, talents of the employees are retained, and the employees also keep engaged in their activities. Managers should thus take time and appreciate the employees, thus making them feel good. Employees should also be given something that speaks to their personalities so as to feel motivated.
Conclusion 
Lack of motivation has significant consequences, mainly on the productivity and performance of the organization. Poor customer service is one negative impact of this problem. Unmotivated employees are also unable to overcome adversity. They neither accept the challenges encountered in the organization nor stick to any problem until a solution is found. These employees lack enthusiasm and energy in trying different solutions to a problem. Lack of motivation also carries low productivity concerns. Appropriate resolutions should be taken by supervisors in various organizations to ensure that their employees remain motivated for increasing productivity.  
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