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	Our offices

	Departments

	Employees

	Clients

	Our success

	Mission

	Vision

	Goals & Objectives
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Human resource management (HRM) is a widely discussed topic, with many people debating its impact on organisational performance, support for strategic goals, and the renewal of organisational competences (Arthur, 1994)




	Developing and implementing good HRM Plans
	Diversity and Multiculturalism
	Recruitment
	Selection
	Compensation and Benefits
	Retention and Motivation
	Training and Development
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Human resource management is a field that is always evolving and changing. Furthermore, there is no fundamental model or "perfect kind" of HRM strategy that can suit all firms, hence there are several frameworks to describe HRM evolution and management (Ahmed and Kazmi,1999)



	Innovations
	Personnel Management
	Data Management
	Assurance Strategy
	Organisational Operating Procedures
	Compliance Control
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	Talent Management
Organizational talent acquisition has traditionally focused on attracting and retaining valuable staff (Lewis and Heckman, 2006)
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	Performance Management



360 Degree Feedback

(Source: Oracle)





 	Learning & Development

The impact of talent losses on organisations is strongly dependent on the relationship across corporate and individual social capital, as well as where the talent moves (Carnahan and Somaya, 2015)


  Recruitment and Selection

Every company needs to find the appropriate employee with the proper abilities and knowledge (Hook and Jenkins, 2019)

  Workforce Planning

  Employee Voice








Employee voice evolved directly between management and employees, integrating representative voice and other types of engagement (Freeman, Boxall and Haynes, 2007).
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  Performance Management

We all achieve our goals!





  Training, learning, and talent management

Yearly Certifications + Online Courses + Mentoring






	Functional

- Social Media Goals & Objectives

- Employee Retention Goals

- HR Staff Goals and Objectives

	Social

- Fair Practicing

- Health & Safety

- Protection of environment

- Data Security

	Personal and General Objectives

- Increased pay and earnings

- Job satisfaction

	Organisational Objectives

- Performance appraisal
- Growth & Expansion
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	The New Normal
	Customer demand and needs
	Changes in legislation
	Human behaviour
	Digital and Technology trends
	Environmental – Hybrid Working during COVID-19




65 percent of workers would want to continue working from home after COVID (Inc, n.d., 2021)
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
	Mission & Value for time
	

	

	Policies
	

	

	Organisational Culture
	

	

	Getting the right people
	and motivate them






Continuous Improvement + Company performance

= Great customer service and support
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HRM, more than any other department, stretches its tendrils into all of the organisational structure's strands. At a moment when many of its tasks are being outsourced, HRM can exploit its pervasive organisational footprint to gain an edge in the field of sustainability agenda (Clark, 2013).
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