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Introduction 

For this report the decline in the high street is the topic that will be discussed. 
In this report there will be a in detail analysis on the decline of the high street and in the report, it will have the NATURE, SCOPE, and IMPACT of the problem, alongside SWOT analysis with a SWOT conversion strategy and a PESTLE analysis. 
By the end of this report, you will be able to see the cause of the decline in the high street as well as ways that it can be brought back to life soon and how opportunities can be made from doing this analysis.


 





















Main Findings

There are many reasons for the decline in the high street, and after doing an ISHIWAKA diagram there are many reasons for this, but this report will focus only one cause and how to fix that cause to bring life back into the high street.
The nature of the problem is the decline in the high street and the one root cause that I will be discussing is the decline in footfall for the high street, this is caused by shopping shifting to online, raised prices in overheads and rental fees increasing meaning many shops are unable to afford the price increase to keep their business open. 
There has been a modest downfall of a drop around about 1.9% since 2014 

There are several people affected by this problem of decline in footfall in the high street as you can see by my diagram this problem is quite far reaching and is like a domino effect and when area is affected the rest get affected too. 
Like stated above this creates a domino effect so for example: if there is a decline footfall in the high street this then results in less sales for the companies based there which then will affect profit made for that company which then in turn results in loss of income and even closure of business for some that are unable to continue trading. I have found the main stores that will suffer are the smaller individual companies/businesses. 
This problem is far reaching because once stores start having to close their doors it makes it more difficult for others to keep trading therefore resulting in the high street completely collapsing and towns not having any retail in town centres which then causes the saying “ghost towns” 
The impact of the decline in footfall is severe for the high street because if stores continue to see a decline in footfall, then they will eventually have to close which results in job losses for many people and that is their livelihood, this then effects their household incomes and can cause debt problems/mental health issues and in some cases it may or can cause homelessness. 

Town centers will be affected because then they will become derelict and be “ghost town "and would fail to thrive this impacts the local community, if this decline is left alone then the results will be devastating, town centers will be no more. Debt will continue to increase, and people's mental health and livelihoods will be affected. Along with their families and the future generation will find it extremely difficult to find jobs in their futures.  



as you can see below a SWOT analysis was completed and as the table below shows you can see the strengths, weaknesses, threats and opportunities that can arise with regards to the decline of the highstreet.


I will now convert my SWOT analysis so you can see the conversion strategy 



Strength to opportunity conversion 




PESTLE Analysis
This part of the report is about the PESTLE analysis of the decline in the high street. 



High street closures are mainly down to 4 wider issues such as other competition from out-of-town shopping centres, growth of online shopping, bank closures and unaffordable business rates. 
Retailers profited more from being out of town than being in town centres, they benefited from longer opening hours this way, so it meant more profit for them. 
Online shopping is the greatest threat now for the high street, being online gives a greater variety of goods. 
Business rates are at their all-time highest, and people just cannot afford to keep up with the rising cost there for it’s a contributing factor to the decline in the high street 


            There are many factors affecting the economic factors of the decline in the high street. There has been a dramatic fall in the spending spurred by rising shop prices and weak wage growth for people. 
Wages have been raising at a slow pace for the past few years and they haven’t kept up with the rise in prices elsewhere which has resulted in people trying to spend less in shops and look for better deals online. 
Online shopping has had a massive effect on the high street, and it’s been quite damaging to see. Online sales have boosted more than sales in a shop itself, this isn’t good at all for the high street. 
There is also too much debt now and the burdens are too much to bear for shop keepers. 


          There is no standard list of factors that affect the social side of high street but there are many ways that it can be affected such as: family, gender, health awareness. 
While most business owners are out to make a profit there are some that aren’t and just do things to make the world a better place for people. The tools and techniques that businesses use to advertise and market their product, can have a strong influence on people if it is used correctly. 


            Now retail technology is moving so fast that if the high street retailers cannot keep up then they will be left behind and it will fail to thrive. 
New technology is giving retailers a more detailed analysis of their behaviours of likes and dislikes, therefore they can monitor and review what customers are liking and how they can use this to their advantage to make more sales. 
Technology is driving change in retailers and the Highstreet, but it will allow for retailers to return to what makes a great shopping experience if they are up to date with technology demands. 


         Government cutbacks have left the high street so vulnerable to hardship.
Shops that are within the high street who are wanting to expand are facing legal battles to try and have permission granted and they have many barriers to overcome if they want to expand the business to keep float such as Brexit- there’s more taxes to pay, more delivery charges and even to a point that stock is becoming unavailable. 


           The high street is facing a massive amount of pressure to make sure that products that are being sold in shops and on the high street are eco-friendly, such as not using plastic bags or using clothes that are recycled/ upcycled to save the planet.
There is a lot of demand now for retailers to improve industries compatibility and ecological impact, that their items are having on the world and environment. Some consumers have gone above and beyond to try and accommodate but it isn’t enough. 

















Conclusion 

The conclusion of this report is that the high street is facing a massive decline and as seen by this report there are so many factors that are affecting this from decline in foot fall, covid as well as the Political, economic, sociological, technological, legal, and environmental factors. 
There is not one reason for the decline in the high street there are many factors affecting the high street and to deal with the decline each problem needs to be addressed to see what can be done to help bring the high street back to life. 
More research is needed into each individual problem to see how it is affecting it, how it can be resolved and how to go forward so that everyone can benefit from retailers to customers to the world.
This repot has found various issues with the decline, but each individual problem needs to be researched into in depth and the pros and cons need to be analysed. The decline of the high street has been an ongoing problem for many years but has got worse through the Covid-19 pandemic, it is still unsure as to whether the high street can come back from this. 






	

Recommendations for improvement of the high street are: 
Increase foot fall by trying to advertise better, give deals to returning customers, flyers printed with discount codes, stamp cards rewards. 
Lower business rates and rental rates. 
Help small business start up by giving grants 
Help younger generation go into self-employment 
Have open days for the businesses 
Hold town gatherings such as food festivals, children’s easter activities to bring people into the town 
Promote a business every week, advertise it as much as possible to see if they can draw some customers in. 


Decision implemented:		Hold town gatherings. 	
Monitoring the decision:
Resources:		Advertisement, flyers and promotions- see how many houses it can reach? 
Key Indicators:		Flyers. Radio advertisement 	
Targets:		Customers. 
Data Sources:			
Reviewing the decision:
(Write here how you will evaluate/review the problem. What questions will you ask? Etc)			Reviewing the situation, it can be seen if it makes an effect for this day and if so then make plans to make more of them and to promote business each time you do a festival or fun day. 									
Communicating the Decision:
Internal Stakeholders														External Stakeholders
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Appendices


Fishbone diagram: 




	
	
						
						
						
						
						
						
						
						
						
						
						
WHAT'S THE PROBLEM...? In this box, put the main problem you are looking at. To be comprehensive, we could put the Nature, Scope, and Impact- the problem we are looking at is the decline in the high street- foot fall 	
CRITERIA	WEIGHTING	SOLUTIONS	
 	 	Flyers/leaflets	Stamp card discount	Open days 	All needed? 	
INTERNAL IMPACTS	3	5	5	2	3	
RESOURCES REQUIRED	4	3	3	5	5	
STAKEHOLDER INVOLVEMENT	1	5	5	3	4	
COST TO IMPLEMENT	5	4	3	1	2	
TIME TO IMPLEMENT	4	5	3	4	1	
LONG-TERM BENEFITS	8	4	5	2	4	
SHORT-TERM BENEFITS	6	5	2	3	3	
						
TOTALS	 	134	111	84	97	












weakness:
footfall declining 


weakness: 
 not enough advertisment 


make posters and leaflets to post through doors of offers the store has. 


weakness: 
 online shopping 


in order to improve foot fall statistics, high street sotres could do more advertising so that it intices people to come into the high street 


offer better deals than other online retailers- do some reserach into it and see what you can offer to get more people in to your store. 


have offers on instore better than online, do some research into what offers are online and see if you can match them or give better? 


employ people to go and canvas the neighbour hoods to see if theres anything your company can do to have people in store 


offer discount for shopping instore rather than online such as 10% discount or buy one get one free or even loyalty cards for coming into store 



strength: 
 shop in person


shoping in person has its benefits that way people can see what you have and whether its suitable for them, for instance if you have a clothes stpre people being able to try on clothes is better as they can buy right away without worrying about the hassle of sending it back if it doesnt fit. 


strength: 
well known 


well known highstreet stores can use this to their advantage by creating special offers to entice people to keep coming back. 





well known stores will always have regular customers that come back so use this as an oppertunity for instance repeat customers could get sicount everytime they come back like a loyalty card scheme. 
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Within the Decision-making matrix template below - you can change the criteria and,
the 4 listed solutions.

You can also change the "weighting numbers" by ranking the elements by level of
importance (1 being least important). Then, for the solutions yu can rate each

solution against the criteria (1-5)

The solution with the highest total will be the one to choose
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