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[bookmark: _hw44vjoip8a0][bookmark: _Toc231916684]Title
Impact of Artificial Intelligence Adoption on Company Performance in the UK Online Food Delivery Industry

[bookmark: _Toc231916685]1. Introduction, Background, Research Problem 
[bookmark: _7y2ubl0n3zp][bookmark: _Toc231916686]1.1 Introduction to the Topic
In the past few years, AI has gradually changed how the online delivery of food works in the UK. An increasing number of companies in the country are making use of AI to communicate with customers (Payili, 2025). This technology saves a significant amount of money for companies. Not only that, but it also speeds up food deliveries. This examination will look at how using AI can go a long way in improving the success of companies responsible for delivering food to people in the UK. 
[bookmark: _172yke49yc3k][bookmark: _Toc231916687]1.2 Research Background
The food delivery industry in the UK has been growing rapidly in the past few years. Well-reputed companies, including Uber Eats, make ample use of smart technology to improve their functioning. Now, AI has emerged as a revolutionary technology that is increasingly helping companies make well-backed guesses about what food people want to purchase. Not only that, but it also looks for the quickest roads that delivery drivers can take to reach the doorstep of their customers (Jiang and Chang, 2025). AI-powered chatbots respond to the questions posed by customers within a matter of seconds. In addition to this, AI also recommends delicious menu options that customers may want to order.
An increasing number of companies responsible for delivering food to people in the UK are turning to AI to spend less money on their activities. As per Statista (2025), the UK happens to be the home to the third-largest market for the delivery of food online in the world. This technology goes a long way in making customers satisfied. Not only that, but it also contributes to the sharp increase in the sales made by these companies. As noted by Poon et al. (2024), more people were found to start ordering their food online during the pandemic. This shift compelled companies to spend more money on new AI-powered technologies. On the downside, some firms still face major concerns. For instance, embracing AI can require expenses.    
[bookmark: _3orabx5f63wp][bookmark: _Toc231916688]1.3 Research Problem
An increasing number of companies responsible for delivering food to people in the UK are utilising AI nowadays. However, using this technology can still lead to certain issues. For instance, it is not clear whether AI always enables a firm to attain success. As noted by Adak et al. (2022), AI has often been linked to more satisfied customers owing to the faster deliveries from companies responsible for delivering food to people. On the downside, sometimes, AI leads to higher expenses for firms embracing this technology. 
[image: ]
Figure 1: Use of AI Technologies among UK Businesses
(Source: Gov, 2026b) 
Apart from this, around 80% of the businesses in the UK neither adopted AI or have any intentions to do so (Gov, 2026b). This makes it challenging for business owners to take note of the real dangers of using AI. The proposed examination will delve deep into the past papers to find out how AI indeed changes the success of companies responsible for delivering food to people in the UK.      
[bookmark: _qvyhnyl7cw9n][bookmark: _Toc231916689]2. Research Aim, Objectives, Questions
[bookmark: _sublw5s3he0v][bookmark: _Toc231916690]2.1 Research Aim
The proposed investigation will examine how utilising AI affects the success of companies responsible for delivering food to people in the UK.  
[bookmark: _roc0a21eu23o][bookmark: _Toc231916691]2.2 Research Objectives
· To identify how AI is used in the online food delivery industry in the UK 
· To examine the positive impact of the adoption of AI on the performance of online food delivery companies in the UK 
· To identify the challenges of the adoption of AI in online food delivery companies in the UK
[bookmark: _9i2ihxvbi200][bookmark: _Toc231916692]2.3 Research Questions
· How is AI used in the online food delivery industry in the UK?
· What are the positive impacts of the adoption of AI on the performance of online food delivery companies in the UK?
· What challenges do online food delivery companies in the UK face when adopting AI?
[bookmark: _ot8q9yw6nh52][bookmark: _Toc231916693]3. Preliminary Literature Search
[bookmark: _mt9xp1akuec9][bookmark: _Toc231916694]3.1 Prevalence of AI in the Online Food Delivery Industry
AI is spreading swiftly within the F&B space across the globe. As opined by Stecuła et al. (2024), an increasing number of platforms are now using AI to keep track of stock. They are also depending on this technology to provide personalised options in food. This online shift facilitates busy consumers in placing their meal orders quickly without any hassle. However, Shorbaji et al. (2025) argued that conventional apps are no longer considered important. This is because AI-powered apps provide improved recommendations to users about what they might like. Hence, AI is no longer a mere technology for delivering food. It now forms the core base of the modern food app space.
[image: ] 
Figure 2: Scheme of Online Food Shopping
(Source: Stecuła et al., 2024)
Figure 2 shows the key steps that are involved in the online purchasing of food in apps.  
[bookmark: _g8thtdcxsydv][bookmark: _h7c5rr6txzw4][bookmark: _Toc231916695]3.2 Challenges of Adopting AI in Online Food Delivery Companies
It might be observed that there is a negative side to implementing AI in the workplace. As noted by Schönberger (2023), embracing AI can be highly expensive for some companies which run on less funds. For instance, small businesses tend to struggle with the high expenses of technology. Apart from this, Fan et al. (2026) noted that providing training to the employees is vital for the successful adoption of AI. In case employees do not have the right set of skills to work with AI, there is a higher possibility of resistance from them to the adoption of this technology. On the other hand, Sameerkumar (2025) discussed the concerns related to the privacy of personal information while using AI. It is a known fact that AI tends to procure vast amounts of information from customers. Not safeguarding this information can lead to major instances of its leak among malicious parties.   
[bookmark: _ah6uc2qhyzmw][bookmark: _Toc231916696]3.3 Theoretical Underpinning
Technology Acceptance Model (TAM)
TAM explains how corporate employees, along with consumers, respond to any new technology adopted by an organisation. As opined by Wang et al. (2023), it provides that the widely accepted rules directly boost the expected usefulness of using AI. This heavily influences the final intention of a person to depend on e-commerce technologies. TAM essentially helps in mapping out how smoothly employees embrace online shifts. On the other hand, Mogaji et al. (2024) argued that standard TAM is outdated in the current era of Gen AI as it depends almost completely on self-reported criteria. It overlooks the swiftly moving nature of technology adopted in the hospitality sector.
[image: ]
Figure 3: Technology Acceptance Model
(Source: Wang et al., 2023)
Figure 3 shows how the actual usage of a technology depends on various factors that influence the intentions of users.   
[bookmark: _eicj13zi2cnb][bookmark: _Toc231916697]3.4 Gaps in Literature
Most of the current scholarly papers have so far looked at AI via a very wide lens. For instance, Wang et al. (2023) emphasised significantly on general e-commerce platforms instead of specific food-related logistics. This essentially leaves company managers without any solid information with respect to the behaviours of the local markets. Furthermore, Shorbaji (2023) delved deep into the older service-quality bases, failing to examine how AI simultaneously modified the internal success of firms. These gaps will be addressed by the proposed investigation by examining how the adoption of AI impacts the actual performance of companies within the online delivery sector in the UK.    
[bookmark: _tgrjibd5bjjd][bookmark: _Toc231916698]4. Research Methodology to be Used
[bookmark: _vkz5m1nft44v][bookmark: _Toc231916699]4.1 Research Philosophy: Interpretivism 
The proposed investigation will employ the chosen process owing to various reasons. As noted by Pervin and Mokhtar (2022), it focuses on the opinions of real people about a specific event or topic. In the proposed scenario, the focus would be on carefully reading papers published in the past to develop a firm understanding of varied ideas about how AI changes the success of companies. 
[bookmark: _lhcok61lf3bg][bookmark: _Toc231916700]4.2 Research Approach: Inductive
The proposed investigation will use the chosen process for one main reason. As mentioned by Kumar and Ujire (2024), it means reading past facts to recognise common drifts. Instead, the goal could be to read various papers that have been published in the past six years. This can help in recognising matching ideas across different papers. Doing so can go a long way in establishing a clear picture of how firms delivering food to customers perform nowadays. 
[image: ]  
Figure 4: Research Onion
(Source: Saunders et al., 2019)
[bookmark: _irbmwayomhoy][bookmark: _Toc231916701]4.3 Research Strategy: Systematic Literature Review (SLR)
The proposed investigation will depend on SLR. As noted by Kraus et al. (2020), it tends to follow a step-by-step plan to look for academic papers that are already available in the public domain. For the proposed scenario, it will help look for high-quality publications from the public domain. This strategy can go a long way in keeping the investigation dependable. 
[bookmark: _4wtak4cxir7p][bookmark: _Toc231916702]4.4 Research Choice: Mono-Method Qualitative
The proposed exploration will depend on a single type of information, that is, introspective. This essentially implies that the focus would only be on looking at words instead of charts or heavy figures (Haq and Yasin, 2025). In the proposed scenario, only papers published in the past would be used to procure introspective information. No surveys or interviews would be carried out to procure the information on the topic.   
[bookmark: _82tpt8jffyk1][bookmark: _Toc231916703]4.5 Data Collection: Secondary 
[bookmark: _dk9emnfhemjb][bookmark: _Toc231916704]4.5.1 Sources of Data
The information about the adoption of AI in companies responsible for delivering food to people in the UK and its implications will be sourced from the following well-known databases:
· Google Scholar
· ScienceDirect
· Springer
· Emerald Insight
· ResearchGate
· Wiley Online Library
[bookmark: _k0gsplua3txa][bookmark: _Toc231916705]4.5.2 Keywords
The following keywords will be considered when attempting to look for relevant academic papers in the above-listed databases:
· “Artificial Intelligence”
· “AI adoption”
· “Company performance”
· “Online food delivery”
· “UK food delivery industry”
· “Customer satisfaction”
· “Operational efficiency”
· “Food delivery companies”
· “AI and profitability”
· “Digital technology adoption”
[bookmark: _52bl3h8xx261][bookmark: _Toc231916706]4.5.3 Boolean Search Strategy
	Keyword
	Operator: AND
	Keyword
	Operator: OR
	Keyword

	Artificial Intelligence
	AND
	Company Performance
	OR
	Business Performance

	AI Adoption
	AND
	Online Food Delivery
	OR
	Food Delivery Industry

	Artificial Intelligence
	AND
	Customer Satisfaction
	OR
	Consumer Experience

	AI Technology
	AND
	Operational Efficiency
	OR
	Business Efficiency

	Artificial Intelligence
	AND
	UK Food Delivery Industry
	OR
	UK Online Delivery Market


Table 1: Boolean Search Strategy
[bookmark: _9aqvub989mc8][bookmark: _Toc231916707]4.5.4 Inclusion and Exclusion Criteria
	Inclusion Criteria
	Exclusion Criteria

	English language articles
	Non-English articles

	Articles published between 2020 and 2026
	Articles published before 2020

	Peer-reviewed journal articles
	Blogs and websites

	Studies related to AI adoption
	Studies not related to AI

	Studies related to company performance
	Studies outside business topics

	UK-focused or globally relevant studies
	Irrelevant industries


Table 2: Criteria for Selection of Papers
Table 2 explains which papers would be included or removed while carrying out the investigation. This is an important consideration as irrelevant papers would lead to misleading outcomes during the final phase of the investigation.   
[bookmark: _hxs0bhee01sy][bookmark: _Toc231916708]4.5.5 PRISMA Flow Diagram
[image: ]
Figure 5: PRISMA Flow Diagram
(Source: Created by the Learner)
Figure 5 shows that from a total number of 5376 records screened from all the databases a total of 55 papers would be finalised for the final investigation. 
[bookmark: _pjgyd6v2oyzv][bookmark: _Toc231916709]4.6 Data Analysis: Thematic Analysis (TA)
Following the procuring of the information, the next step would be deeply examined it to come up with new observations about how AI is influencing the performance of companies responsible for delivering food to customers in the UK. As noted by Braun and Clarke (2023), TA offers a highly adaptable way of examining a large amount of information. This process entails looking for well-matched ideas, which would then be arranged as per distinct perspectives.    
[bookmark: _qzfaxgwo0yti][bookmark: _Toc231916710]4.7 Ethical Considerations/Validation
The proposed investigation will make sure to acknowledge the works that will be cited throughout the investigation. All the names of the authors would be listed using the proper format of referencing. Additionally, the guidelines laid down by the "Data Protection Act 2018" would be followed to prevent any possibility of the procured information being misused by unauthorised parties (Gov, 2026a). Finally, no one will be harmed in any way before or after the completion of the investigation.    
[bookmark: _tunci941yusw][bookmark: _Toc231916711]5. Risks
Several dangers are likely to emerge while carrying out the proposed investigation. For instance, it might be tough to look for high-quality papers across the chosen databases, as some of the papers might require a paid subscription. Apart from this, some of the databases may show a very high number of unrelated academic papers, which would require extra time to screen through. Apart from this, there might also be a danger of being biased when reading different outcomes. Some of the papers are likely to focus on other countries instead of the UK when discussing companies responsible for delivering food to people. 
To prevent the above dangers, the proposed investigation will follow a well-defined plan to choose only the most relevant of the papers. A clear set of rules will decide which papers will be included in the investigation. The steps included in the PRISMA to screen the records would go a long way in keeping the investigation transparent. Well-organised planning can go a long way in helping accomplish all the activities of the investigation.   
[bookmark: _ubvwoo9k8o9t][bookmark: _Toc231916712]6. Timeline (Gantt Chart)
	Activities
	Start Date
	Duration
	End Date

	Formulate research aim and objectives
	15-06-2026
	1
	16-06-2026

	Conduct a literature review
	17-06-2026
	8
	25-06-2026

	Choose and justify methodologies
	26-06-2026
	4
	30-06-2026

	Collect and analyse data
	01-07-2026
	9
	10-07-2026

	Make recommendations
	11-07-2026
	2
	13-07-2026

	Draw conclusions
	14-07-2026
	1
	15-07-2026

	Final documentation
	16-07-2026
	1
	17-07-2026


Table 3: Timeline of the Proposed Investigation
[image: ]
Figure 5: Gantt Chart
(Source: Created by the Learner)
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