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[bookmark: _Toc201865445]Introduction
I am excited to offer GreenSip, a club for reusable cups that is unlike any other. In the UK, 2.5 billion disposable cups end up in dumps every year. Our plan gives customers at partner cafés a prize and helps cut down on that number. I want to start this eco-friendly business in London with an investment of £48,000. It will help the environment and make money by catering to the growing demand for eco-friendly options.
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Figure 01: GreenSip Logo (Greensip, 2025)


[bookmark: _Toc201865446]Overview of the Business Idea
I'm making GreenSip, a service that lets people subscribe to reusable coffee cups. The goal is to cut down on single-use cups and reward eco-friendly customers. With our smart QR-tracking system, people can use the cool, insulated mugs that my company sells at partner cafés to get deals and gifts. When someone uses a GreenSip cup, they get points that they can trade in for deals or free drinks. This makes a habit loop that lasts a long time (Alanzi, 2018). 
With GreenSip, businesses can lower the cost of trash pickup and get customers who care about the environment. I want to make it fun and easy to recycle. It will be easier to remember to bring my own cups and not feel bad about putting away single-use things. People in London who work and live-in towns and care about both ease of use and the environment are who I want to talk to (Boone, Kurtz and Berston, 2019). 
Every year, billions of single-use cups are thrown away in the UK. That number could be cut by a huge amount with GreenSip. Because they look good and have a cool award system, reusable cups are quickly becoming a habit of mine. This idea will help coffee shops, companies, and events across the country get rid of single-use cups. That's my goal. If GreenSip gets the help it needs, it will be more than just a product. There will be a move (Buye, 2021).
[bookmark: _Toc201865447]Legal Format and Management Structure
GreenSip will be set up as a private limited company (Ltd). This will protect the founders from personal responsibility, build trust among investors, and make it easier for the business to grow in the future. This way of running things keeps the business and its owners' finances separate while still letting employees or buyers get stock (Lang, 2022). 


Management Structure

[bookmark: _Toc201865448]Figure 02: Management Structure (self-made)

PESTEL Analysis



[bookmark: _Toc201865449]Figure 03: PESTEL Analysis (Self-made)
Marketing Strategies
Primary Target Audience
· Eco-friendly Londoners between the ages of 25 and 40 often go to coffee shops and think about the environment. 
· Coffee shops that sell their own goods want to be eco-friendlier and more cut down on trash.
Marketing Channels
1. Digital Campaigns
· The goal of "Cup Tracker" projects on Instagram and TikTok is to get people to share and talk to each other on social media.
· People who care about the environment work with influencers to get more people to know about a brand.
2. Strategic Partnerships
· Give 20 small coffee shops in Shoreditch GreenSip cups and put ads in their stores to start (Al Mamun and Hasan, 2017).
· For people to use GreenSip, baristas should give them something in return.
3. Loyalty Program
· People keep using the GreenSip app because it gives them a "10th Coffee Free" prize every time they do.
· I get extra points and help get more people if someone tells their friends about you.
Unique Selling Points
· The first reuse cup with QR tags built in to keep track of prizes – Going green is both an easy process and a game. 
· There is no harm done to the earth when e-bike drivers bring repairs and new orders. 
· A style that is stylish, long-lasting, and in line with how people today like to look.
Pricing Strategy
· For £15 all at once, I can get a good insulated cup with two walls. 
· The subscription plan costs £3 a month and gives me access to extra saves and new tools before anyone else (Schaltegger, Hansen and Lüdeke-Freund, 2016). 
· As a launch offer, people can sign up right away for 50% off the first month's fee.
[bookmark: _Toc201865450]Funding Requirements and Financial Projections
Funding Request: £ 48,000
	Allocation 
	Amount (£)

	Initial cup production
	18,000

	App development
	12,000

	Marketing launch 
	10,000

	Operational costs (6 months)
	6,000

	Contingency 
	2,000


Table 01: Funding Requirements (self-made)
3 Year Projection:
	Year 
	Revenue (£)
	Profit (£)

	1
	120,000
	15,000

	2
	220,000
	45,000

	3
	350,000
	90,000


Table 02: Funding Projections (self-made)
Assume 5% monthly subscriber growth and 30 partner cafes by year 2.



[bookmark: _Toc201865451]Conclusion
Last but not least, GreenSip is a quick and easy way for people to use fewer throwaway cups. It's also good for users and cafés. In two years, I'm sure our business will make a lot of money and make the world a better place. I'm glad I get to talk about how investors could help make this long-term goal a reality in UK places.
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1. Leadership Team:
CEO (Founder): Oversees business strategy, investor relations, and major partnerships.
Operations Manager: Manages supply chain, logistics, and daily business functions.
Marketing Director: Leads digital campaigns, brand partnerships, and customer engagement.
Finance Officer: Handles budgeting, financial reporting, and funding allocation.


2. Operational Teams:
Product Development: Focuses on cup design, material sourcing, and sustainability certifications.
Customer Success: Manages the app, rewards program, and user experience (Leatherbee and Katila, 2020).
Partnerships & Sales: Onboards cafes, negotiates contracts, and ensures smooth collaborations.


3. Advisory Board (External):
Sustainability consultant
Food & beverage industry expert
Digital marketing specialist
Decision-Making Process
Monthly review meetings to assess KPIs (sales, user retention, cafe partnerships).
Cross-department collaboration for agile problem-solving (Morabito, 2017).
Founder retains final approval on major strategic decisions.



Political


Laws are slowly changing to support alternatives to single-use plastics that are better for the environment. Because of the £200 per tonne plastic tax on packaging made from less than 30% recycled material, cafés in the UK are inspired to look into eco-friendly choices like GreenSip to save money. If in the future some one-time-use things are made illegal, even more people may have to choose items that can be recycled. But we need to keep an eye out for any rule changes that could impact our supply chain or the costs of doing business (Slávik, 2020).


Economic


As of now, more than £4.3 billion has been made in the UK coffee shop business. People who live in towns and work are driving demand. But because of the way the market is, customers are more price cautious than ever. That's why our way works: our awards program saves people real money while also helping the environment. The business makes steady money with membership prices, and users save money because the prices are low. Even though the prices of raw materials are going up, the cost of making our cups is still going up (Schwertner, 2017).



Social


Changing what customers want helps our business a lot. 68% of millennials look for businesses that are good for the earth, according to a new study. What we have to offer is a great fit for the new "conscious consumer" trend. People who work in cities see things that can be used more than once as status symbols that show what they stand for more and more. But we need to break some people of their coffee habits because they are stuck in bad ones.


Technological


Our QR code tracking system makes it easy to get important information about our customers and give them gifts. This gives us a big edge over our competitors. Adding mobile apps makes it possible to do personalised marketing and connect with people. If we want to stay ahead of the competition, we need to keep up with new payment methods and long-lasting goods. It's still very important to keep customer information safe.



Environmental


In the UK, it's hard to return coffee cups—less than 4% of them are retrieved. We need better tools right away. People are becoming more and more aware of this issue. After only 15 uses, GreenSip cups may be better for the environment than single-use cups, according to our study of the life cycle. Partners are more interested in our carbon-neutral shipping promise because they are worried about climate change (Yusop, 2018).


Legal


Cafés might have to pay back the cost of getting rid of the boxes they use soon because of rules that require producers to take on more responsibility. This might help people use our things faster. We have to follow the rules for things that come into contact with food and the laws that protect data that govern our app. Laws about jobs will change how we hire people as our business grows (Valkokari, 2015).
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