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Distinctiveness and Regeneration
The regeneration of Swansea valley
Jenna Jackson: 1907875
Sustainable Regeneration Plan Report
Introduction
The evaluation, Definition and the Purpose of Regeneration process reflect on many, such as helping the local physical community, socially, environmentally, and economically transitions to contribute, and generate such recent changes for regeneration schemes by creating better opportunities for local communities’ resilience economic financial success. Whilst the development companies, financial institutions, and community organisations all work and take part together to make these better recent changes happen successfully. 
Regeneration project developments includes different strategies, plans and development for the development regeneration process. The structures are each different in each county, as the city government adopt different strategies and approaches towards their regeneration planning projects, all depending what type of project it is. The first process is the examination of the challenges, the methods of the planning process and its framework structure of transformation, which identifies the two different processes such as one could already exists but is planning on being regenerated a new re-transformation or the planning to create a brand-new regeneration project with newly formed ideas and skills. These regeneration projects all have strategies of its own planning and structures. 
THE HISTORY BEHIND THE REGENERATION
Swansea.gov.uk, ‘BRINGING LIFE BACK TO THE HISTORICAL WELSH INDUSTRIAL TREASURES OF WALES’ (“THE Hafod-morfa copper works - Swansea”) (“THE Hafod-morfa copper works - Swansea”)
Exploring the History of Wales
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Swansea, at Landor in 1717.
The history of the copper works explains, Humans no longer such interaction and use with copper, like with other types of metals used in this generation. J. Coath, (2014) The history of the oldest known copper tools are 7,500 years old and copper artefacts over 4,000 years old have been found in Wales, when the miners first began to dig copper in mid and north of Wales, it was first started in Swansea, this is when the industry started to develop the copper economy of the world.
 When John Lane first opened the first ever copper works in Swansea, at Landore in 1717, over 250 years of profound change and innovation. Now, there is profound change as you explore and celebrate one of the UK’s most mysterious heritage sites, which is a place with a great historic story to tell, of how it changed the world –’ The Hafod-Morfa Copper works.’
In recent years visitors can explore its distinctive grounds and unique atmosphere, the buildings and its structures have decayed, but the history and mystery still stand with such presence of wonder. In near future the Hafod-morfa copper works will soon be brought back to life with current renovation plans in order, working to create new to restore the old beautiful, structured character buildings back into this industrial site. There will be new educational facilities, community facilities, housing, new creative workshops inspiring workspace and new interventions. This will bring new employment helping the people and community giving hundreds of jobs to many, transforming lives and the community, making it a better tourist attraction, the past and new life will inspire future generations too. This will be such a pleasure to visit after these changes take place to see transformation can be done when all get together and become one to make this happen. 
From the research analysis discovered, a sustainable regeneration plan below would be such a great idea, for renewing and restoring its history and bringing life back there in respect of its famous history and the memorial of all the hard-working miners. 
The history continues: 
The History World’s Famous Hafod/Marfa Copper works
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In 1835 Williams, Foster & co first opened the Morfa copper works.
The history of the Hafod/Morfa Copper works was famously known for the creation of the copper smelting process. During its peak of production, the copper works had incredibly large noisy, overheated buildings, which were filled with such powerful machinery with a large workforce who were the vital asset to the copper making process. During the industrial revolution, the demands for copper were unscaled. This is when Swansea became an industrial seaport of the world's importance.
The process to restore its history of the world famous Hafod/Morfa copperworks regeneration project organisation programme was started by the Swansea council have partly finished their plans to restore the history and regenerate the Hafod/Morfa copper works located in the lower Swansea Valley area. The regeneration community began the process of the world famous copper works programme which was completed in June 2014 which have improved many aspects such as improved access to the site, which has supplied better opportunities for more visitors to learn the history of Swansea's industrial revolution and development of the global economy. The new programme work now includes the protection of the listed buildings, restoring their walls and other at-risk building structures of the 12 listed buildings. They have set up walking trails around the site enabling visitors' walkways for viewing. They have inserted artworks, interpretations, and information of its history. They now also hold events history festivals for their visitors. 
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Ideas for regeneration
This sustainable regeneration plan to bring history back to life, restore they would include several regeneration programmes for all different people, from all types of backgrounds people who are less fortunate and have not had a particularly good start in life and lack life, social and learning skills these could be people who have behaviour problems, drugs use, people feeling lonely and lost or even suffered forms of abuse, women who have suffered domestic violence even. I strongly believe by involving them into these projects would help them in many aspects for new self-belief and a change for better future lifestyles and self being making them feel worthy by being a part of something again giving them a purpose in life. So, these multi programme/projects would give people of all different age groups starting from ages 14 to young adults and older adults. Helping these people, some may have with learning difficulties, behaviour problems people who are lonely etc. by doing this will give them a new chance in life to help them build life, learning and social skills involving them in different projects they are interested in, such as:
-Vegetable plot- Growing own vegetables, have a large area to grow all types of fruit and vegetables, Gardening, and landscape work to maintain the surrounding lands/garden areas etc. 
-Participating and learning new skills in the sustainable regeneration project. The sustainable project will be renovating with old and recycled materials for the building regeneration. This will benefit by building new skills, such as carpentry skills, bricklaying, and plastering skills etc.
-Have a Café/restaurant area with home-grown, homemade produce from the vegetable garden. So, people interested in cooking would take part waitressing, serving customers, making teas and coffee, washing dishes, cleaning tables and will have the opportunity to work their way up to cooking.
-Have several types of Animals such as sheep and cows, this will help to keep land grass maintained and benefits local freshly produced cheese and milk etc. and give animal lovers a chance to help to look after the animals daily. 
The regeneration project plans would benefit massively, bringing the community together, giving others a chance, as boredom becomes a problem to those who have no job or good family networks. So, this will help by keeping people away from street crime, drug taking/drug gangs and violence. This will help in many aspects such as building their self-confidence and control, life skills, social skills, learning skills, etc. this will help them achieve a better lifestyle in the future and even help make a career out of this type of projects. Showing and encouraging them, making them see their true self-worth and potential and capabilities that can be achieved when given them new opportunities. 
The Stakeholders Analysis of the Regeneration Projects
The Regeneration intentions to improve and promote economic growth as well as better quality of life. The area chosen for regeneration is Swansea valley which has recently been offered a deal of £1.3 Billion investment to help improve all parts of south west wales, both urban and rural areas. This investment is to help improve people's lives and a better way of living by improving local services, creating well paid employment opportunities enabling 10,000 high quality jobs and this will help boost the economy of £1.6 billion as 11 major projects across the country’s of the Swansea areas reaching the Pembrokeshire area, are all working together. The city deal projects are based on key themes of economic acceleration life science project, the wellbeing project, energy and smart manufacturing, steel science, factory of the future which will all be supported by the worlds class digital infrastructure for skills and talent which will help give local people a pathway for success which enables new access to new employment.
H. Blythyn (2019) The total investments of Swansea city deal are contributed by £241 Million provided by The UK and Welsh Government Funding, £396 Million from other Private sector Investments and another £637 Million from the private sectors.
If these projects become (CIS Registered) ‘Construction Industry Scheme’ (backed by the government) the funding contribution would be beneficial to all stakeholders involved to get the projects up and running.
The main stakeholders involved in this regeneration project are the Welsh Government, which contributed a sum of £936, 000 to the scheme through the Swansea regeneration programme. A sum of £244, 000 was provided by the European regional development fund which was part of the Cadw-welsh Governments £19 m Heritage tourism project, and the city and county of Swansea contributed a sum of £20,000 for the world's regeneration funding.
R. Davies, (2020) is the council's cabinet member for investments for regeneration and tourism, he stated that "We're turning the Copperworks area into something of which Swansea will be proud in future.
"Multi-million-pound investment is already being made there; this TRI funding will be another enormous help.
"Swansea is a city on the up - the hundreds of millions of pounds being invested around the city are testament to that. As we celebrate our first 50 years as a city, the good news story gets better and better."
H. Blythyn, (2020) is the Welsh Government Deputy Housing and Local Government Minister, said: "This funding will be used to improve the site to attract some exciting businesses and developments to the Copperworks. I'm looking forward to watching it grow and flourish, creating jobs and bringing more investment to Swansea.
"Our flagship Targeted Regeneration Investment programme is providing £100m of capital funding over three years to support regeneration projects in and around town centres across Wales."
The TRI funding scheme sees Swansea business premises improved to the tune of almost £5m through grant funds.
£1.1m has come from the Welsh Government's Targeted Regeneration and Investment (TRI) Programme 2018-21. This funding will help refurbish former industrial sites in and around the Hafod-Morfa and White Rock sites.
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Swansea bay city deal, (2020)
The History and Present of Swansea’s Community 

The Community history: The main features of the copper industry was its main connections to other communities. The community were all connected to copper industry in some way or other, from working them self's following generations of family traditions, family and friends which were also connected there too. The knowledge was passed down through generation. 
The Swansea valley recognition to huge environmental changes, in results of the profitable metal industries that began to emerge in the late eighteenth century. Over centuries the river and its landscape were transformed into an incredibly dense production and transport infrastructure consisting of factories, railways and canals. During its heyday, the Hafod-Morfa works was one of many factories to change the landscape in this area. Hundreds of chimneys billowed out smoke of noxious pollutants, including large amounts of arsenic and sulphur swept on the nearby hills. The river Tawe drained pollutants from the surrounding works, which would ebb and flow with the tide. Although the copper industry declined in the 20th century, by the 1960s the Hafod-Morfa area was part of the largest site of industrial dereliction in Europe. Its relatively green and serene appearance today is the successful result of an ambitious and collaborative project of regeneration throughout the 1960s and 1970s. Click on the clips below to find out what the environment was like in this area during the 20th century.
S. Griffin, (2018) We have lots of regular visitors to the Hafod-Morfa Copperworks site. Recently a group of people from the Crisis Art Group joined Ray and Geoff for a tour of the site in preparation for a photography project they will undertake this Spring looking at the site then and now. The finished artwork will be exhibited later this year. We were lucky enough to get a peep inside the Museum stores.
Community Development Officer Gareth Thomas (2020) 
From Coppice to Copper aimed to restore the coppice, whilst running workshops on a variety of woodland management and coppice working themes. 187 volunteers worked 263 volunteer hours across this 3 month project. Following this work the majority of thick diameter wood was processed by volunteers and distributed to the community by Landore Social Club, for those people who could use it as fire wood. The remaining wood was then used to create hazel split baskets based on an historic design used at Swansea docks for shifting coal to the various copperworks up-river. 
The project shows that what can be achieved by the teams of Swansea university, local community and council would be a priority for its community, learning great skills such as restoration woodland conservation and biodiversity co-producing its heritage. 
.
The Swot Analysis of Swansea’s regeneration projects

The Strengths-: There are many strengths for these regeneration projects, which focuses largely on the regeneration promoting Swansea’s economic growth for its regeneration syllabus, promoting new employment opportunities and improving education and its communal area. From the intelligence that’s been gathered, the benefits from this will be promoting economic growth, employment opportunities giving more people a chance work and to develop new skills. 
The rural development programme, (2020) which has been funded by the European union and Welsh government to support local businesses, the farming industries and the communities in rural areas. This will help increase the efficiency, productivity of welsh forestry and farming businesses which will benefit their resilience and competitiveness. 
The new rural development programme is aimed to encourage new sustainable management practices and strategies participating the sustainable management and natural resources and climate action in wales to improve the Welsh environment and promoting such strong sustainable rural economic growth encouraging a greater community-led development programme. 
The city and county of Swansea RDP has set up a local action group which includes private sectors, the public and third-party leader programmes, which work to support innovative projects. 
The leader of programme for change has such unique opportunities to invigorate these projects within Swansea’s rural areas, with the guidance from LDS legislations for change in global and local context placing the new sustainable principles. The new sustainable refocused principles seek opportunities which enables support for the new developments and projects to improve and achieve visions already placed for a prosperous and sustainable future community. 
Swansea’s local Wellbeing plan;
The wellbeing of future generations act, has renewed its LDS legislations to how the public and partnerships sectors work. The future generations act (Wales) must include new local strategies such as; Natural Resources Wales, Local Health Board and The Local Authorities, all have the new ways of working and new wellbeing goals which aim for businesses to achieve better goals and results. The purpose is to work collectively to help improve the economic, cultural wellbeing, environmental and the local and social developments. Swansea local well-being plan, (2018). The vision is to make Swansea become a prosperous and a well-maintained natural sustainable environment, enabling a better start for future generations giving better opportunities for aa better healthy, happy future. 
The ‘One Planet' approach:
The one planet approaches LDS Is used to measure the impacts on the ‘Ecological Footprint’. Which embellish the demand and supply of nature, with such detail, it gauges the demand of natural resource demand and its waste production, which results against the ability of nature that has to meet the demand to absorb its waste and crucially regenerate measuring earths capacity of the earth to provide all we need to live such as food, fresh air, clean water, healthy soils, energy and clothing etc.    
‘The illustration of an Ecological Footprint measures:
The Forest, products, carbon footprint, cropland, pasture, built up land, fisheries. These are bio-capacity which are measured in global hectares, which is the size of a rugby pitch. Analysing information about consumption and lifestyle. This is used to calculate how many (gha) used on a person which then deduce the number of planets worth of natural resources needed if everyone on planet earth lived the same way. The footprint measures the total of our activities for each person.
The ‘One planet' the rural ward of Swansea are taking steps to protect themselves, adapt to the crisis and emergencies of nature crisis, climate change for example the Corona virus pandemic. 
Swansea ‘One planet’s’ visions
Their strategic aims and objectives;
- Better Education and Skills.
- Tackling poverty. 
- They want to increased their community’s self-reliance and its community’s resilience by: 
- Safeguarding: A new Sustainable Production which is less damaging to environment and people’s health.
- Reduce the community area’s carbon footprint.
- Providing greater protection from the world’s economy, trade and environmental disruptions.
- Providing more local jobs.
-Encouraging the community to have less waste.
Tackling poverty 
The Swansea council  is working extremely hard towards reducing such high poverty and social exclusions which has been having such effect. They aim to strategize this by recognising the problems and develop a new system by giving the local people the chance of participation and involvement of the new regeneration projects. They will be targeting new resources to increase access of new opportunity and prosperity of people living in poverty. They will also be changing cultural traditions to represent that “poverty is everyone’s business”. This is a cross cutting theme with the LDS, ref. Section 8. (2020) 
Swansea rural areas
There are eight rural areas in Swansea which are eligible for rural wards making a total of 2848.98 km of land area, these are characterised by smaller populations, lower population densities. The estimated population within these areas are 29, 496 = 11.9% of the total population of Swansea.
Weakness: There are not many weaknesses, but the main threat analysis is climate change that has been acknowledged and verified that a climate emergency is upon us, the impacts we currently face on the global ecosystems has resulted in a mature global emergence.
Since the global pandemic due to the Corona virus outbreak, having to work under lockdown measures have delayed further actions for these projects to pursue these regeneration projects. 
Swansea bay management plan 2020
Swansea Bay’s has such importance of it’s amazing surrounding areas such as it’s beautiful beaches, scenery and landscapes And coastlines. Which has local, national and international and nature conservation destinations which offer such diverse tourism service attractions. 
The new vital sustainable development for Swansea bay is top priority for this development plan which safeguards the rural economy. The LDS support projects will help to reduce potential negative environmental impacts, like the tourism hotspots and the impacts of carbon emissions released from traveling, these in which will be looked at to develop the new green tourism plan which offers a sustainable development, environmentally friendly with a safe guarding approaches for the local community and people. 
Opportunity; Swansea has been granted many great opportunities, to develop such great new opportunities for the new sustainable development for the local community, society and environment, they have been awarded billions of financial Funding support it has received form government, private and third-party sectors, which is helping Swansea Council transform the city to an eco-friendlier and a more sustainable environment. 
These new developments will benefit many, such as new business, more employment opportunities for local people giving people in poverty a chance to work learn and have a chance to live a better lifestyle. economic growth. 
Restoring its history, giving the chance to transform “The famously known Hafod-Morfa Copperworks” bringing history back life. This has been awarded £1.1 million from the Welsh Government's Targeted Regeneration and Investment (TRI) Programme, (2018-21). This funding will help regenerate and refurbish former industrial sites in and around the Hafod-Morfa and White Rock sites.
These projects will be Providing a better environment bringing the community together, making life a better, happier and healthier place to live in. And the importance of saving life on earth for future generations. 
Threats –The only threats that have been noticed is climate change which has threats to our unpredictable weather patterns and the severe effects from this, for example more damage could be caused from extreme weathers such as storms and drought disasters.

The other effect that has been noticed is one of the listed old buildings at the Hafod-Morfa Copperworks, has suffered from vandalism and neglect and decay. But Now, volunteers and funding from HLF and Cadw, Swansea Council, Swansea University and the friends are starting to tackle the decay. 
And I would consider installing security systems there too, for future preferences. 
It will be very exciting and intriguing to see the final results of the regeneration projects taking place.
The area you have chosen- Think about the area all research you have undertaken, what is the impression of the area? Use Swot analysis What are the improvement? The weaknesses and go with the opportunities. 
Evidence- statistic, highlight the parts you were making. Use maps diagrams with referencing. 
Alignment- Their existing plans report
Appraisal- Analysis, historical change, changing fortunes, Existing assets, structures, and economic, key stakeholders' local regional development.

Conclusion
The Conclusion analysis has many strengths from these new regeneration projects, which are all extremely beneficial for the new sustainable environment for a better long future developing the new sustainable way of living, creating a bettering of society and environment, working together to help save our planet, and making the world a better place. Furthermore, these benefits of Bringing the communities and local authorities together to make a better equal opportunity and a better way of living, better environments which will help tackle crime. Making new and better strategic choices for the importance of life for future generations and a place for new development of businesses, employment opportunities and living a better lifestyle. 
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Swansea Bay City Deal
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