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Operation factors:

Venue availability, skills required and resources represent the
operation factors for the event. Planning, managing, coordinating
the aspects of the event are the start of a successful delivery.
Monitoring the flow during organising and requesting feedback will
define the success of the event. J

o
Venue, permit and licences: tj

The event is organized for 50 attendees, representing different
sectors of the industry. It will be organised at Hotel Ad Eldorado in
Crans-Montana, Switzerland, from 13th to 16th of December.
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Skills Required :

Specialized skills are required for organizing a successful event:
a good attention to details and being hard working.
Soft skills: communication skills, networking, teamwork, problem

solving and multitasking
Specific skills: organizational skills, negotiation and budgeting

and creativity. j

Resources Required:

+ Event bookings, permits and licences, master event plan (time/
date/ notifications).
+ Practical resources: travel, access, equipment, first aid etc will

support an efficient and safe event.
+ The budget resource is also including publicity and insurance.
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Fundings Amount
Advertisements £10.000
Registration fees £6.000
Participation fees £37.000
Sponsor 1 £17.000
Sponsor 2 £12.000
Total £82.000
Expenditure Amount
Event materials and suppliers £6.000
Decorators £2.000
Venue rental £23.000
Caterers £9.000
Transportation facilities £2.000
Equipment rental £3.500
Electric costs £3.000
Audio-Visual Equipment Rental £4.500
Total £53.000

Total Profit

£29.000
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The enterprise used this prospect to raise funds for the event, by
inviting the partners Snow and Rock company to influence the
interest of the sponsors and participants.

Sponsorship

Event sponsorship will bring together GB Snowsport and Crans-
Montana working together with other investors. In-kind sponsorship
will be provided by a local restaurant catering for the event. In joint
funding, interested companies will collaborate with each other
supporting the event.

The event will give an opportunity to be a partner by investing
(Stott, 2022).

Additional funding resources will be collected by using registration
fees, advertisements, participation fees, rental of venue and
equipment, transport facilities, caterers.
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‘SWOT ANALYSIS

“A company or government must direct the development of their
events to maximise benefits and minimise problems” (O'Toole 2010)

Event concept
Prime location
Speakers and audience
Strong organizing team

OPPORTUNITIES

Collaboration opportunities
Partnership opportunities
Increasing interest in theme
events

Boosting market for future events

Budget limited to the needs of
event

Dependency on season event
Challenge obtaining permits

THREATS

Strong competition
Weather conditions
Compact deadlines for event
planning
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The presentation included different aspects of the even
planning leading to understanding how “Ski Competition” will
operate.

« The operation factors such as venue, skills and resources were
chosen to match the event description and guided on how the
event will be undertaken.

« The financial aspects for the event have been elaborated in
order to understand how the costs will be administered.

Altogether the event is designed for the industry representatives
attempting to collaborate and gain insight into different sectors
while looking for new investors and partners.
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+ To attain the success of an event the consequence should be
effective strategies consistent with the business needs
developed by the team.

« Event: “Ski competition” in Crans-Montana, Switzerland, from
13th to 16th of December, delivered for 50 delegates
representing different hospitality companies.

o
« Event topic: collaboration and partnership. P %
“T'\ W ?
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Market Factors

Target Market

Typesof the Customers

Travel agencies representatives

HotelandHostel Business Owners

‘The agency can further functionas a
broker between the traveller and hotels,
car rentals, and tour companies (Goeldner
&Ritchie, 2003).

Mainly concerned with providing
accommodation for the clients, they will
be interested in partnership with food and
beverage agentsand with travel agents.

Main focus food and beverage. Partner

Restaurantsandbarrepresentatives  with travel agencies and hotels in order to

expand visibility

b

(Flaticon, 2022)
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Demand:

The event industry is continuously growing. The mode of interaction
has become less personal due to technology influence, therefore
face to face events are appreciate across businesses and industries.

Supply:

Private organizations organize various events to focus on the needs
of the companies. This event will provide the opportunity to
understand challenges and support partnership.

Competition:

Organisations like the BAHA (BH Area Hospitality Association) and
British Institute of Innkeeping are appreciated for the support
offered to hospitality in UK and for the different topic events. (Bii.org,
2024) .





