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This assignment has been set with four tasks. It will be a report which will highlight each task in an orderly fashion. The first task will emphasize on why critical thinking plays a very significant role in directing organisations and its employee’s in this modern era to think with more effectiveness; then will divide into two parts, first part will explain what  beliefs, attitudes and values are from an individual prospective and, the second part will outline the beliefs and the values in a workplace environment. 
Task two will be the examination of the management theory explaining why it plays an important factor; In task three I will use a critical thinking model to evaluate the strengths and weaknesses of the management theory. 
And finally task four I will develop an argument based on the claim showing evidence and objections if any so the conclusion can be justified.
However, this assignment will revolve around the experiences I have encountered whilst working in Jaguar Landrover as a team leader and forklift driver; what my opinions, experience and observations interpreted to me about the organisation and how it operates in relevance to this assignment.
Finally, I will end with a brief conclusion recapping on the assignment and what my thoughts are in respect of my study.









[bookmark: _Toc25915400]A brief in the history of Jaguar Landrover (JLR) 
The origins of Jaguar can be traced back to 1922, with Swallow Sidecar Company.
Since the first Jaguar car was produced in 1935, the boundaries pushed to what is possible, inspired by our founder, Sir William Lyons. In 1948 the legendary XK120 was launched, the ‘120’ refers to the car’s top speed, making it the world’s fastest production car.
Jaguar was the creator of the world’s first disc brake. Our history of disc brake development with Dunlop dates back to the winning 1953 Le Mans race, where Jaguar made the C-Type lighter and fitted improved disc brakes.
In 1961, Jaguar launched what became the most beautiful and iconic sports car of all time, the E-Type.
The Jaguar DNA is instantly recognisable across our range – there is an unmistakable purity of line that runs through all of our models. Agile and powerful; sleek and seductive; confident and instinctive: all these qualities are reflected in our cars. 

Landrover first debuting at the Amsterdam Motor Show in 1948, Land Rover is the story of the utility vehicle that defined the world’s favourite 4x4 and pushed the boundaries of exploration. The brand connects people who have a passion for adventure with the purposeful innovation that characterizes our family of vehicles.
Today’s models trace their roots back to the original Series I Land Rover conceived by the Wilks brothers. Land Rovers have become some of the world’s most iconic vehicles – carrying essential relief in emergencies and disasters and being at the heart of epic adventures.
Land Rover vehicles are designed for adventure – and few expeditions are more adventurous than the Dakar Rally. It was appropriate that the first car home in the inaugural Paris-Dakar Rally, back in 1979, was a Range Rover.
In 2008, Jaguar and Land Rover were bought by Tata Motors, India’s largest automobile manufacturer, and officially joined as one company in 2013. (JLR,2019)




[bookmark: _Toc25915401]What is critical thinking?

Going back to the assignment, what is meant by critical thinking? Critical thinking is explained as Setting out actively to understand what is really going on by using reasoning, evaluating evidence and thinking carefully about the process thinking itself. (Chatfield, 2018)
Critical thinking is a term which merely means to think critically in an intellectual disciplined manner in order to develop a clearer analytical thinking, to produce arguments in a systematic approach and also be able to interpret effectively and be observant of what one sees and hears. (Cottrell, 2017)
 Lau & Chan (2019) believe Critical thinking is the ability to think clearly and rationally about what to do or what to believe. This includes the ability to engage in reflective and independent thinking. Someone with critical thinking skills should be able to do the following: -
understand the logical connections between ideas, identify, construct and evaluate arguments, detect inconsistencies and common mistakes in reasoning, solve problems systematically, identify the relevance and importance of ideas and reflect on the justification of one's own beliefs and values.
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According to Your dictionary (2019) the definition of a belief is an opinion or something that a person holds to be true. the state of believing; conviction or acceptance that certain things are true, especially when it comes to religious faith, trust or confidence, anything believed or accepted as true; a creed, doctrine, or tenet, an opinion, expectation or judgment. It is also considered as a mental act, condition, or habit of placing trust or confidence in another, Mental acceptance of and conviction in the truth, actuality, or validity of Something believed or accepted as true, especially a particular tenet or a body of tenets accepted by a group of persons.
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Our behaviour at work depends on how comfortable we are in the environment. Therefore, it totally makes sense when explained “how people behave depends on understanding their work attitudes”. Attitudes is often referred to as opinions, beliefs, and feelings about the aspects of the environment we’re cohabiting in. 
[bookmark: _GoBack]One particular attitude is one form of expression of that person.  An individual can choose whether to be happy, positive and optimistic, or to be pessimistic and critical, together with a negative outlook on your workday.  A positive attitude helps you cope better under stressful situations at work.
 Beverly Clark (2019) writes Workplace attitudes have an effect on every person in the organisation, from the employees to the clients and even the company owner.  Attitudes help to develop the prevailing workplace environment that determines employee morale, productivity and team building abilities.
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“A belief that something is desirable and good is value”.
“Values are social and moral desires as well as goals which are approved which are also internalized via the process of socializing, learning and conditioning and that turn out to be subjective preferences, standards, and aspirations”.
“ideas in the mind of men are also values which compares to the norms in that they specify how humans should behave. Values also join a degrees of good to activities and relationships”
“Values are an integral part of the personal philosophy of life by which we generally mean the system of values by which we live. The philosophy of life includes our aims, ideals, and manner of thinking and the principles by which we guide our behaviour”
“Values can be both conscious or unconscious justifiers or/and motivators of the actions and judgment”
These are some of the interpretations of values according to these individuals M. haralambos, R.K Mukherjee, Zaleznik and David, I.J. Lehner, N.J. Kube and T.W. Hippie. 
Many times, the interpretation has been put forward as to mean “such standards by means of which the ends of action are selected”.
Thus, values are collective components in which the consideration of good, desirable, and inadequate or bad, undesirable, and inadequate in a society. (Kangal. 2017).

Professor Donald. G. Zytowski (V18. Issue 3) mentioned in his book the career Development Quarterly “the concept of work values” underlining in depth the following “in vocational behaviour, motivation is frequently expressed in terms of occupational or vocational interests. Operationally, this construct takes the form of liking or disliking an object or an activity.
Recently another concept of motivation has emerged term” work values” “work needs” or” work satisfaction” some examples include altruism, prestige and autonomy while a completely acceptable definition of work values is not yet available, some qualities have been specified.
The objects of valuing incorporate several objects into a general class or goal and is identified by the attribute which the general objects have in common. the spectrum of valuing is probably congruent with the spectrum of interests, but the units which the spectrum is divided are considerable fewer than the number of distinct interests, varying perhaps between 3 and 25 categories. The term which designates a value generally is descriptive either of the internal state of the person (needs), or the kind of reward or satisfaction available to that internal need. Thus, the concept of work value implies that a person has an internal disposition to obtain those external attributes called prestige.
 




[bookmark: _Toc25915407]Organisational beliefs:

JLR’s beliefs are changing today for a better tomorrow. Jaguar Landrover envisage the new generation of vehicles modifying not just the world of transportation but the value and quality of life too; their belief is also that automation will ultimately bring about a fresh new direction to spend time in a vehicle, enabling and encouraging the modern office to become more mobile, rebranding and reimagining ‘third space’ so transport industry will be able to reach another level (much higher level) of efficiency. The initial impact of electrification has been reducing the vehicle industry which the environment is being impacted immensely alongside improving vehicle performance, vehicle stability and efficiency. The combined economy will distribute resources with assets also amongst a full range of fleet of vehicles and a host of customers. Thus, enabling transport services to be more easily accessible and affordable to more people than they ever have been.
· [bookmark: _Toc21953467][bookmark: _Toc21953531][bookmark: _Toc21953687][bookmark: _Toc21954180][bookmark: _Toc25915409]brands are bought on the basis that they make people feel very special when owning a particular branded item, they are not admired for what they do.
· [bookmark: _Toc21953468][bookmark: _Toc21953532][bookmark: _Toc21953688][bookmark: _Toc21954181][bookmark: _Toc25915410]the world’s leading automotive corporation is achieved by hard work and achievement.
· [bookmark: _Toc21953469][bookmark: _Toc21953533][bookmark: _Toc21953689][bookmark: _Toc21954182][bookmark: _Toc25915411]the embodiment of dreams. 
· [bookmark: _Toc21953470][bookmark: _Toc21953534][bookmark: _Toc21953690][bookmark: _Toc21954183][bookmark: _Toc25915162][bookmark: _Toc25915412]Landrover customers always seek high expectations, so they simply have to lead in their field, products have to be great, experiences have to be outstanding.
· [bookmark: _Toc21953471][bookmark: _Toc21953535][bookmark: _Toc21953691][bookmark: _Toc21954184][bookmark: _Toc25915163][bookmark: _Toc25915413]They must remain a positive part of the societies and environment around them help JLR thrive in this very competitive industry.
[bookmark: _Toc21953472][bookmark: _Toc21953536][bookmark: _Toc21953692][bookmark: _Toc21954185][bookmark: _Toc25915164][bookmark: _Toc25915414][bookmark: _Toc21953473][bookmark: _Toc21953537][bookmark: _Toc21953693][bookmark: _Toc21954186]This is the passion they have. As one unison team they need to take long-term perspectives, erecting foundations to last and echo transforming the entire business. JLR have always put customers first. Making customer the highest-ranking priority, achieving their overarching company prospective developing exciting experiences that their customers love. JLR took 250,000 pieces of real customer feedback and recognised five common expectations their customers require from them. These are our Customer First Principles: 
· [bookmark: _Toc21953474][bookmark: _Toc21953538][bookmark: _Toc21953694][bookmark: _Toc21954187][bookmark: _Toc25915165][bookmark: _Toc25915415]transparent, 
· [bookmark: _Toc21953475][bookmark: _Toc21953539][bookmark: _Toc21953695][bookmark: _Toc21954188][bookmark: _Toc25915166][bookmark: _Toc25915416]personalised, 
· [bookmark: _Toc21953476][bookmark: _Toc21953540][bookmark: _Toc21953696][bookmark: _Toc21954189][bookmark: _Toc25915167][bookmark: _Toc25915417]make me feel special, 
· [bookmark: _Toc21953477][bookmark: _Toc21953541][bookmark: _Toc21953697][bookmark: _Toc21954190][bookmark: _Toc25915168][bookmark: _Toc25915418]easy to do business with,  
· [bookmark: _Toc21953478][bookmark: _Toc21953542][bookmark: _Toc21953698][bookmark: _Toc21954191][bookmark: _Toc25915419]dependable.
[bookmark: _Toc21953479][bookmark: _Toc21953543][bookmark: _Toc21953699][bookmark: _Toc21954192][bookmark: _Toc25915420][bookmark: _Toc21953480][bookmark: _Toc21953544][bookmark: _Toc21953700][bookmark: _Toc21954193]In maintaining the order and to meet the challenges ahead, JLR are in need to put their internal as well as their external customers first. However, achieving this, they have adopted these principles as their business behaviours. Delivering the company’s purpose and maintaining the competitive side is often reliant on each and every one of the JLR team members and staff. Their behaviours inspire everything they do, the way they interact with each other is the actual fact that makes their business even more powerful.
[bookmark: _Toc21953481][bookmark: _Toc21953545]
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[bookmark: _Toc21953482][bookmark: _Toc21953546][bookmark: _Toc21953702][bookmark: _Toc21954195][bookmark: _Toc25915422]FIVE CORE VALUES
[bookmark: _Toc21953483][bookmark: _Toc21953547][bookmark: _Toc21953703][bookmark: _Toc21954196][bookmark: _Toc25915423]Shared with our parent company TATA, the five core values underpinning the way we do business are:
INTEGRITY
We will be fair, honest, transparent and ethical in our conduct; everything we do must stand the test of public scrutiny.
PIONEERING
We will be bold and agile, courageously taking on challenges, using deep customer insight to develop innovative solutions.
EXCELLENCE
We will be passionate about achieving the highest standards of quality. We will always promote meritocracy.
UNITY
We will invest in our people and partners, enable continuous learning, and build caring and collaborative relationships based on trust and mutual respect.
RESPONSIBILITY
We will integrate environmental and social principles in our businesses, being responsible to the communities and environments in which we work.
(JLR.2019)




Considering the beliefs of the organisation (JLR) and their core values it can and is at present working in their favour as most people employed by JLR, these are similar mind sets of their employees’ which match the organisations values and beliefs.
One of the organisations core value is INTEGRITY, this mindset is also shared by most if not all employees working in JLR I experienced the same mindset whilst being employed by them. 
However, on the other hand integrity has a negative side as well. Showing to much integral morals can prove to be quite unsocial at work with some employees becoming very stubborn, sensitive and at time very strict following every word in the book to its core removes the chances of befriending colleagues and gaining trust at time in relation to work.
Integrity in leadership is becoming of increasing concern within business and organisations (Kanungo and Mendonca, 1996). Many organisational theorists and practitioners now believe that leadership without integrity may ultimately place the organisation at risk (Morgan, 1993; Mowday et al., 1982; Parry, 1998b; Posner and Schmidt, 1984). Moreover, both within research and leadership development, transformational leadership has been enthusiastically and rapidly embraced over the past decade. Consequently, consideration of the integrity of transformational leadership is of critical and immediate concern (parry et al., 1998b).
Another core value is UNITY, through my experience I can relate to unity within the workplace environment. JLR constantly invest in training programs to improve their staff knowledge and take feedback to enable a continuation of the learning process. This impacts the employees positively as they know that they are being looked after and cared for, building respect and trust.
Ryan Kohler (2019) mentions on the importance of unity at work, he says “While companies often focus on the importance of individual performance, they fail to see how it can destroy morale. Having employees working as a team is something that is crucial in any workplace. When employees are supportive of one another, morale is higher, which leads to increased job satisfaction and job retention”.
Again, if you decide to flip the coin then the negative side of unity can be very costly and time consuming even threatening in some cases. For example, JLR as an organisation has a union which looks after the employees, approximately 85% of HR decisions end up in the unions office who then, have to bring both the HR manager and the employee involved to sit and come to an agreement in order to determine the outcome. Every day there is at least two cases where this takes place costing effort, money and precious working hours. 
Employees get the union involved in almost every big or small issue that arise in JLR.
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[bookmark: _Toc25915425]John Adair’s action centred leadership model/ theory





A brief introduction of the famous John Adair.

[bookmark: _Toc21953484][bookmark: _Toc21953548][bookmark: _Toc21953704][bookmark: _Toc21954197][image: John Adair: Action centred learning thinker]
John Adair (1934- ), best-known for his three-circle model of Action-Centred Leadership, is widely regarded as the UK's foremost authority on leadership and leadership development in organisations. He has written over 40 books and more than a million managers have taken his Action-Centred Leadership programmes.
Adair (along with the late Warren Bennis) firmly believes that leadership can be taught, that it does not depend on a person's traits and that it is a transferable skill.
Adair's ideas remain popular because they are practical and relevant to managers irrespective of working environment, and his works have been instrumental in overturning the 'Great Man' theories of leadership. He contrasts this with his teaching method, Action-Centred Leadership, that has proved to be an enduring approach defining leadership in terms of three overlapping and interdependent circles: Task, Team and Individual. (British library. 2017) heart of everything we do is not just a 
As John Adair (2011) mentions in his book at the heart of the role of leadership and management lie three overlapping core responsibilities of any leader; achieving the set task, building and maintenance of the existing team and development of the individual.
The models concept or what it implies is an understanding of the environment in which the work is being carried out, for the fulfilment of the responsibilities, the need to know the business and the need to develop or possess necessary qualities of personality, character and skills to be able to provide the eight generic leadership functions: defining the task, planning, briefing, controlling, evaluating, supporting, motivating and setting  examples.
The three leadership circles incorporate or mix together in what is commonly known as leadership and management however, these three concepts do possess an individual distinct overtone.  



· Leading is about giving directions, especially in times of change; inspiring or motivating people to work willingly; building a maintaining teamwork; and providing an example, producing a personal output or doing some of the work yourself.
· Managing is about running the business in ‘steady state’ conditions; day-to-day administration; organising structures and establishing systems; and controlling, especially by financial method.
Both these sets of skills and activities are essential. You have to be a manager- leader or a leader- manager, depending on a specific role and/ or your level of responsibility in the civilisation.
“Management is prose, leadership is poetry” this is the famous saying or belief of John Adair which he has been quoting and saying.
Although Adair’s theory is well known and appreciated by many but the idea that this is effective in this modern day (21st century) working environment, the mentality of new entrepreneurs and businessmen or managers of big organisations that like to implement their own ways in order to gain recognition from their bosses is farfetched. 

 
[bookmark: _Toc25915176][bookmark: _Toc25915426]Task 3

Relevant or not is Henri Fayol’s management theory a good example to follow in this modern error?
in the early 1900s managerial posts had very few external resources to look upon to guide and develop their management skills to put into practice. But they need to be grateful to early theorists like Henri Fayol (1841-1925), managers started getting the tools they were required to lead and manage more effectively. Fayol, Taylor and Webber are alike, they are responsible for building the foundations of modern management theory.
Through the years, Fayol developed something unique which he considered to be the 14 most important principles of management. Eventually, these principals became the structure of how management should organise and interact with staff principals.
14 Principles was one of the earliest theories of management to be made by Fayol or any other, and still till this very day remains one of the most comprehensive.

[bookmark: _Toc25915177][bookmark: _Toc25915427]Fayol's 14 Principles of Management
Fayol's principles are listed below:
· Division of Work – employees who are specialized, the output that they create might increase as they are now skilled and efficient.
· Authority – Managers should hold authority to give orders, but with authority comes responsibility.
· Discipline – Discipline is must in organizations, but the methods can vary.
· Unity of Command – only one direct supervisor.
· Unity of Direction – Teams should be working under one manager, with one plan. This ensures action is properly coordinated.
· Subordination of Individual Interests to the General Interest – one individual should become more important than those of the group. Including managers.
· Remuneration – Employee satisfaction should be on fair remuneration for everyone. This includes financial and non-financial compensation.
· Centralization – This shows how close employees are to the decision-making process. have appropriate balance.
· Scalar Chain – Everyone should know where they stand in the organization's hierarchy, or chain of command.
· Order – The workplace must be clean, tidy and safe for all. Everything must have its place.
· Equity – Managers should be fair at all times, maintaining discipline and acting with kindness.
· Stability of Tenure of Personnel – Managers must strive to keep minimum employee turnover. Personnel planning has to be a priority.
· Initiative – Employees freedom should be given to create and carry out plans.
· Esprit de Corps – Organizations should promote team spirit and unity.



Fayol's six primary functions of management, which go hand in hand with the Principles, are as follows:
1. Forecasting.
2. Planning.
3. Organizing.
4. Commanding.
5. Coordinating.
6. Controlling.

Henri Fayol's "14 Principles of Management" have had a huge influence and a strong impact on modern management theory. His special list of 14 principles helped early 20th century managers understand how to organize and interact with their employees in a productive way. (Eyre. 2010)
Henri Fayol’s theories can be used and is being used but in a small number of places, some of  his 14 principles are now considered to be common sense but earlier it helped a lot of companies and management of the companies to run, maintain and interact with their respective employee’s.
Many companies find weaknesses in his theories but I think that his theory is a bit of common sense along with a huge aspect of knowledge that goes hand in hand with ones common sense so, management can benefit greatly by using Fayol’s theories and his 14 principles in this modern working age.






[bookmark: _Toc25915178][bookmark: _Toc25915428]Task 4
[bookmark: _Toc25915179][bookmark: _Toc25915429]The claim “belief and value systems of managers may affect the choice of management theories they apply in the workplace”
I agree to this completely as I am talking from my own experience working as and employee at JLR (Jaguar Landrover) the beliefs and values of the managers working in this huge manufacturing industry plays a very large if not all the part which have an effect on the workplace. The rules, beliefs and values that have been set out by the management teams can not be altered and only in extreme circumstances can they be altered but not changed fully and only by a very high superior. Example is of this sort that when I was ill I could not wear a certain uniform as I felt discomfort in wearing it and had expressed my concerns to the management but unfortunately it was overruled due to the strict policies put in place and other incidents also accured with my colleagues where again the policies and values effected the situation. So yes, I agree but there are other employee’s that think to differ with me and the company who say that it does not affect the choice of management theories. 




[bookmark: _Toc25915430]Conclusion

I have completed the all four tasks answering all relevant questions explaining how the theories work and how the effect ripples across in this new modern era showing the resemblance and differentiating sides of management theories some of which were created by great theorist. 
Companies in this day and age can use such theories that will definitely help them in maintaining their workplace correctly showing and bringing out full potential from the company’s assets. Some can see these theories and add more to improve or enhance the company’s performances.
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