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Purpose and structure of the presentation
The purpose of this report is to analyze the business problems of the Green Haven florist, propose a solution through PMI analysis, justify the solution through risk analysis, create an implementation plan, measure its effectiveness, and arrive at the right decision to solve the problem presented.
Introduction
Decision-making is the process by which individuals arrive at conclusions. Theories vary from objective and rational, assuming people make identical decisions with the same information, to subjective logic, where institutional and organisational contexts play a significant role. (Nitta k, 2025).
Problem-solving is a systematic approach employed to address issues. The process commences with a clear definition of the problem and an investigation into its root cause. (theknoledgeacademy,2025)
Based on these two definitions, Green Haven Florist has decided to evaluate the causes of its low performance and loss of customers, which requires making strategic decisions to reposition its business toward long-term sustainability. This involves modernizing and differentiating from competitors. To this end, it has been suggested to identify alternative solutions for the future using PMI, GRID ANALYSIS, a basic risk analysis, and an implementation plan, with the aim of solving the problem facing the florist.
[bookmark: _Hlk205982484]Brief Explanation of the Specific Business Problem
Green Haven Florist is an independent business with a strong reputation and community connection. Its main strength is its sustainable philosophy. However, the business faces several challenges. These include a 30% drop in revenue as customer traffic declines. Large online florists offer lower prices. Costs are rising due to supply chain disruptions and inflation. The business also struggles with an outdated website that is hard for customers to use. Marketing is poorly managed by the owners, with minimal online and social media presence. Strong market competitors add further pressure. As a result, Green Haven Florist seeks solutions to reinvent itself and regain its market position.
[bookmark: _Hlk205982497]PMI ANALYSIS FOR SOLUTIONS

“The PMI technique is a thinking technique to find the Plus Points, Minus Points, and Interesting Points about the issue before you form an opinion”. (Sources of Insight,2010)

FIRST SOLUTION:  Establish a Strong Online Presence

PMI Analysis for Establish a Strong Online Presence
	PLUS
	MINUS
	INTERESTING

	
Easy-to-navigate website  fast and secure loading (+7)
	
Loss of personal contact with the customer     (-6)
	
Clear navigation menus and simple design     (+7)

	
Business growth and efficiency                      (+8)
	
Network technical issues
                                 (-7)
	
Increased trust and business reputation   (+8)

	
Active participation on platforms and social networks                      (+ 8)
	
Risk of exposure to negative reviews
                                 (-5)
	
Direct interaction with the customer
                                 (+7)

	
Greater website visibility
                                     (+9)
	Loss of privacy and security, risk of data theft and fraud                  (-7)
	
intense competition (-4)


	32
	-25
	18

	Total 
	+25
	




To create a strong online presence, it's essential to develop a website that features clear navigation menus and a simple design. This website should be responsive to new technologies and mobile-friendly, as most web traffic comes from mobile devices. Prioritising fast loading times and secure navigation (using HTTPS for speed and security) is crucial, as these factors improve search engine rankings and enhance user experience, ultimately increasing the website's visibility.
Implementing effective SEO strategies is vital. SEO, or search engine optimization, is the process of optimizing your website to appear higher in search engine results when users search for specific terms (Karia, 2019). Additionally, active participation on social media platforms helps build trust and credibility with your audience. Finally, managing online reviews can further enhance user trust.

SECOND SOLUTION:  Sales and Customer Study
PMI analysis for sales and customer study
	
PLUS
	
MINUS
	
INTERESTING

	
Enhancing decision-making                    (+8)
	
cost and time
                                    (-7)
	
recognising lost sales niches 
                                          (5)  

	
identifying opportunities
                               (+7)
	
consumer privacy and security;                       (-7)
	
achieving greater operational efficiency                           ( 7)

	 
Improving consumer experience             (+7)
	
obtaining inaccurate data
                                   (- 6)
	
obtaining updated information about consumers             (-5)


	
+22
	
-20
	
7

	
total
	
+9
	


                                                                                           
Conducting a sales and customer analysis enables us to gather, examine, and utilise information to better understand customer and market behaviours. Our goal is to leverage these insights to develop effective future business strategies. This approach will help us make informed decisions to enhance both sales and the overall consumer experience.

Justification for Selected Solution:
In the digital age, where connectivity is critical to productivity, entertainment, education, and communication, high-speed internet connection has become more of a necessity than a luxury. Whether you’re running a business, studying online, streaming movies, or simply browsing the web, the benefits of a fast and reliable internet connection are undeniable.
Among the two proposed solutions, the first solution is considered the most feasible for the following reasons
Firstly, it will enhance the business's visibility, enabling it to reach a larger audience and expand beyond the limitations of a physical store. 
Secondly, having an online presence allows for adaptation to new market trends, which can significantly boost sales. 
Additionally, utilizing digital platforms such as social media, live chats, SMS, and email will facilitate direct interaction with clients. This strategy not only promotes the company and its services but also helps to establish credibility and build customer trust.
Implementing digital marketing strategies, such as SEO and social media advertising, will effectively reach more clients and enable us to adjust our products in real time to market demand. 
[bookmark: _Hlk205982530]Finally, being available 24/7 for clients will enable them to find and purchase our products at their convenience.
Risk Analysis of the Selected Solution
“Risk analysis refers to the evaluation process that identifies the potential of any adverse event that could negatively affect organizations or the environment”. (Hayes,2025).
	What could cause a risk?
	What is the likelihood of the risk occurring
	What is the impact of this risk?
	Risk factor = likelihood X impact
	What can you do to reduce this risk from happening?
	If it happens, what can you do to minimise the impact?

	Cybersecurity threats: Data breaches, phishing attacks,
	



4
	



5
	



20
	Secure the network perimeter.
-Store personal data securely.
-limit privileged access.
	-Regular employee training sessions.
-Phishing awareness
-Expertise and assessments
Compliance framework.

	

Copyright Issues
	



3
	



5
	



15
	Use copyright notices 
Use a strong website.
Register trade marks.
	-Understand fair use
-Use content ID
- Keep records of your creation

	
Inadequate security measures
	


3
	


4
	


12
	Educate employees.
Implement access control measures.
conduct risk evaluations.
	regular security audits.
-scanner's access



The main risk is the inadequate security measures that could facilitate a cyberattack, compromising privacy. Another relevant factor would be the intellectual registration of the brand. For all of this, a numerical evaluation process has been used as a criterion to detect the highest risk in the process.
Plan to Implement the Selected Solution
An implementation plan outlines the steps a team must take to achieve a collective goal or objective. This plan integrates strategy, process, and action, encompassing all facets of the project, including scope and budget. (Team Asana,2025).
Problem:  An outdated website that is difficult for customers to navigate
Solution:  Establishing a strong online presence
	
Actions
	
Descriptions
	Time - Frame
	Staff Responsible

	Choose the niche
	Identify a space where your expertise or interests can stand out. Create content that resonates with a specific audience to enhance your online presence.
	4th may 2026 – 6 may 2026
	System department IT

	Establish a personal website.
	Your personal website serves as your online home base. It should accurately reflect your professional image and personal brand. Make sure the design is clean, the navigation is user-friendly, and the content is kept up to date.
	7th may 2026 – 9th may 2026
	System engineer / IT

	Use social media wisely and effectively
	Identify the platforms your target audience prefers — LinkedIn for professionals, Instagram for a younger demographic, Twitter for quick updates, and Facebook for a broader audience.
	
Daily
	Marketing department and IT

	
Engage with Your Audience
	Consistent interaction with your audience is essential for fostering a loyal community. You can achieve this through social media, your blog, or forums that are relevant to your niche.
	
Daily
	Marketing department and IT

	Produce High-Quality Content
	A robust online presence relies on the creation of high-quality content. Focus on delivering engaging, valuable, and relevant information that resonates with your audience.
	
Daily
	Marketing department and IT.



Means of Measuring Effectiveness of Implementation of Selected Solution

[bookmark: _GoBack]The Key Performance Indicator is: 
A key performance indicator (KPI) measures whether an organization, team, or individual is meeting specific goals. Evaluating KPIs helps project managers, scrum masters, stakeholders, and clients decide if adjustments to the current approach are necessary. (Brett Day,2025)

	
Specific
	
Measurable
	
Attainable
	
Relevant
	
Time-Bound

	
Niche on the internet.
	
profitability,and competition.
Web traffic.

	It is achievable through web optimization and an SEO strategy.

	It will connect with a specific audience, generate trust and loyalty.
	Daily.

	
Personal website.
	
Through the number of visitors.
	If it is achievable through  website builder.
	Create a personal and professional brand.

	2 - 4 
weeks



	
Social media use
	Measurable by demand, It will be measured through measurement tools such as: Google Analytics, Hootsuite, Brandwatch.
	It is achievable through the social media director or the community manager
	t is relevant by connection with customers, likes, shares, comments.
	Daily











Conclusion:
In conclusion, the business problem of Green Haven Floristeria could be solved by establishing a strong and secure internet connection, which would make an optimal presence on social networks possible, considering that a connection project is not an expense but an investment in digital infrastructure. 

Through the PMI methodology, which includes risk analysis, continuous monitoring, and an implementation plan, we are guided towards technical improvement, a strategic investment that would ensure operational continuity, optimise efficiency, and boost business growth. 

A strong internet connection and active presence on social networks, along with the adoption of new technologies, would transform the cost into a growth and operational efficiency advantage, forming the foundation for digitalization, artificial intelligence, remote work, and expansion into new markets, positioning the floristry for the future.
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