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[bookmark: _Toc64472943]Part 1

[bookmark: _Toc64472944]1.1 Introduction
Hi so today I will be writing about how remote managing has evolved since the pandemic. During my research I have found many factors as to why managing remotely will be the way forward as we start to ease out of lockdown measure’s here is my first findings many companies switched to remote work at the start of 2020 and now managers need to plan for a post-pandemic future opportunity to make more of strategic way to remote work. I am going to focus more on what is managing remotely as an employee as most of the research I have done has come up trumps on remote managing. In retaliation to the unpredictable risk factors conferred by the covid 19 pandemic most establishments/agencies have required employees to complete their duties remotely i.e.: not in the usual workplace. While already in the US part of the workplace population already work from home or not in their usual workplace well most of the time. Taking this into account the workplace has also needed to make some changes to policies to enable not only this to happen but for it to run as smoothly as possible as employees and managers are facing working away from one another for the first time in many situations. Despite the fact it is always advisable to demonstrate intelligible remote work rules and regulations and training first and foremost. But in certain crisis/other fastly changing conditions the extent of this solution may not be achievable. Luckily, there are certain empirical acts that’s managers can take without great labour to make better the arrangement and work rate of remote employees unexpectedly when there is simply not enough time to develop these measures. So, what is a remote worker you may ask well there are many forms of remote worker here I will bullet point 3 of my findings.


· REMOTE WORKER:  Is someone who often works away from their conventional workplace and may instead choose to work from a range of places they feel comfortable in depending on their job role. Although sometimes they can find themselves going into their normal workplace if they are able to do so. An establishment may have a mixed approach of working conditions i.e., both office type workers and remote workers in a blended mix of opportunities. 

· DISTRIBUTED TEAM: A distributed team generally means that your work force are not close enough regionally to each other in order to go into the workplace. Distributed teams are also made up of remote workers because they are not geographically near to each other. Some workers find this role better as it gives a more a more varied work life as you tend to work with other telecommuters, and this makes communication easier and more streamlined.

· DIGITAL WORKPLACE: This is a phrase that is a win for all in any establishment since most companies (remote or not) must have to use some form of technology in their daily tasks.





[bookmark: _Toc64472945]1.2 Research
Here I am going to focus my research on common remote working challenges solely. Regardless of all the benefits remote workers like there is also a numerous number of challenges that can come from remote working. As claimed by BUFFERS 2019 state of remote work report the most repeated challenge of remote workers have is unplugging after work with a reported 22% of respondents said they experience I will list the others below.


· Isolation 19%
· Working with/Talking to 17%
· Interruption at home 10%
· Time zones with other workers 8%
· Staying focused 8%
· Time off 7%
· Other 4%
· Good Wi-Fi 3%      

  Although in another study carried out by Hub staff, they noticed that the biggest challenges for an establishment who use remote worker involve Talking/planning Tracing performance and vocab/ethnical difficulty. Another obstacle it states is feeling affiliated and keeping trust amongst remote workers i.e.: personally, in person and daily communication can make connections of trust in a group. Working with a remote team you have not got the same benefit and that may end up reducing the trust between you and your remote workers but not only that and between the workers themselves. This means mixed things for remote workers.
1: Team bonding/building confidence course’s 
2: Remote managers need to feel comfortable with trusting their employee and giving them a lot of freedom. 

Even in the most interactive and working remote teams, there is purely going to be less supervision of remote employees. If you are more familiar to intervene/control you may never feel content with the freedom remote workers have to get their daily tasks done at their own pace and how good of a work ethic they have. In my situation with university, I’m easy as to whether it’s in a class or done remotely but I do think we would learn a lot more in a classroom as it sometimes gets a bit cross confused, I prefer face to face but if I wanted a job and it was only for remote workers id still apply for that to. I think it is important to give our hand at both at some point to see which type of work roll you would like to be in me myself I have never done remote working although I was a carer and most of that work was remote for me as the office was in Barry an I didn’t drive at the time so I would do everything by phone check into work check in/out clients properties only time I really went to the office was to collect gloves that I would stock up on to save me having to go back I think if it works for you then that’s ok same as if it don’t everyone has their own preferences. In order for managers to support employees in such situations I done some research an found a survey that was conducted in April 2020 well two surveys in fact one each half of April I only focussed on the second one as I couldn’t navigate around the website which I will provide in the ref section. The second survey conducted April 19/29th 2020 found at The COVID-19 Pulse of HR conducted by CultureX,Josh Bersin and Waggl. I choose to use the second half because it shows the real transition to remote working. This data is produced by the webpages users simultaneously in order to help them prioritize the best ways to move forward. In this second survey around 400 HR team managers and other staff members took part in which they talked about the most important steps they are taking in order to aid their now remote workforce. These participants act for a range of institution’s varying from beginners to more sustainable institutes and over 19 companies most of which 93% worked in companies with a large amount of its staff Woking remotely due to risks presented by covid 19.
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Here I’m going to talk about some pros and con’s to remote working and I choose them by my own preferences.
                                                          pros
1. No day to day traveling back and forth. This seems to be a very big thing for me in work life only because traffic is so bad long queue’s create angry people you tend to see the same places same people sometimes its nice to see a different face or different type of scene. Most jobs tend to start and finish around the same time which makes daily travel the biggest struggle for me.
2. More suitable schedule carted to your own needs. Not everyone likes mornings not everyone has the time to take the kids to school before work. When I say more suitable for you, I don’t mean starting work at 12noon since the covid-19 pandemic a lot of companies have come up with ways for us all to keep in touch an also to maintain a good level of work. With things like Microsoft teams and zoom call many companies can now keep in touch an keep a work force in work whether it be a meeting of replying to an email you can take orders keep your employees updated super-fast as to any changes that are also out of your control we are evolving as fast as the change around us.
3. Less interruption when working remotely. When you work remotely you can be in charge of your work environment with that being said you can work from a place you feel you find more productive and has lesser distractions for you meaning your workday will be as enjoyable as you make it.
                               cons
1. Remotely working can sometimes create sense of loneliness many staff who work remotely usually find themselves working from all different types of places from the  outdoor parks and fields to the more convenient public library or local Starbucks many of these places all create a sense of being part of the community if your from an office where there aren’t enough time for small talk or a little bit of social activity this also happens with remote working as you can sometimes feel alone no-one to turn possible ask a question face to face.   
2. New security to discuss that could potentially affect the way certain companies work sometimes this can altercate the way security systems offer safety since employees begin to obtain inside data from a range of new unknown networks. This is why most admired places like library’s coffee shops and many fast-food places offer free Wi-Fi even down to some outdoor beauty spots now have free Wi-Fi but these do not offer the same level of security as the normal work place would so you are more at risk of cyber-attacks (see last assignment)
3. Remote means exactly that being away from the usual work place you have to become your own IT professor if you have to access higher levels of electronics to complete your daily tasks the individual staff member is also liable to check that its maintained to its highest level and is also running up to date unless it is provided by your place of work.


[bookmark: _Toc64472947]1.4 Conclusion
Here it is my conclusion of remote working after much research I have found there to be many pros and cons to remote working but not only that it has also came with the human race also evolving with the ever changing times I think for a manager its not that hard to manage remotely compared to what its like to remote work although they’re are many benefits I think the pressure its has placed on workers has more than doubled even tripled as now there is less workers an ore remote workers a whole team of people could be counting on you doing your part and with covid-19 in effect many people have suffered due to the fact they’re job wont allow them to work remotely. 
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[bookmark: _Toc24394962][bookmark: _Toc64472950]2.1 Description
Here I will give one of my own experiences. So I find my self working with my mum who is the manager of a cleaning company I would supervise but also clean and make sure that the cleaning was done to a high standard or I would get in trouble. One week my mother was ill and could not work but we where working in Slough which is a fair drive for a start time of 8.45 my mum complained to her boss and they gave us accommodation for the week that week falling the same time as my mum being ill I was left all alone to manage/supervise and clean I don’t mind a hard graft but what im about to say you may find surprising so I wake up wake up the team which then was only 2 staff and me our boss would travel up to see us regularly but he left no other clear instructions on what needed to be completed so I had to work with the actual site manager of the building construction we was cleaning apartment buildings that was just built so each room got cleaned by us no less than 4 times threw the duration. When I eventually found my way to the work place we found we had only one of everything ie; one hoover one mop/bucket we didn’t have no clean clothes as we had to take them home to wash an dry ourselves this coming out of our wages. Safe to say we had the biggest breakdown as a team arguing over the hoover or polish we argued in the halls of the building Infront of managers that didn’t now us from Adam great first impression not only for us but for my mum who worked so hard to get the contract in the first place. That being said if we was provided more than one of each item this wouldn’t of happened.







[bookmark: _Toc24394963][bookmark: _Toc64472951]2.2 Feelings
Firstly I was mad like real angry I was arguing with my staff over things that was out of my control that anger then turned into sadness when I realised I cost my mum the contract from my actions I didn’t really think about anything until I was driving down the m4 leaving the staff behind so I could return with my mum well I wasn’t going back until my mum had a talk to me then I thought about how immature of me it was to even argue back I knew it was out of my control.







[bookmark: _Toc24394964][bookmark: _Toc64472952]2.3 Evaluation 
[bookmark: _Hlk68473029]Everything when I look back now was a bad decision from saying id go to attempting to get the job done( we did finish the whole job before we got sacked by our boss only to have gained the trust of the construction firms managers we now work directly with them cutting out the middle man) to arguing back the only good thing I learnt was its ok to not be ok especially when its out of your control.







[bookmark: _Toc24394965][bookmark: _Toc64472953]2.4 Analysis
Don’t try to control things that are out of you action. I never want to be thrown in at the deep end again. Its was more stress trying to work out how I was in that situation with no clear instructions from my mums boss we was left to our own devices.








[bookmark: _Toc24394966][bookmark: _Toc64472954]2.5 Conclusion
I can say now if that opportunity arose again I could go into it with more knowledge I know to go in an check the equipment is there for staff to use and make sure there is more than one of each item we now have baskets that you collect before work an fill them up with what you may need to complete the tasks at hand. I know not to argue back or even entertain that type off attitude until we are no longer in work settings I hope that one day I can take all of my experiences from what ive learnt by going threw it that I can make a better work surrounding if anything of that nature was to come up again ive since then never argued back or even had an argument in the workplace I don’t always work with my mum now as I am trying to branch out into my own person hopefully one day I will have a team of workers and will give them the option if im able to work and a choice of remote or work place settings this is however you can not always provide remote workers to be remote it depends on what industry you choose to go into I mean a brain specialist cant work from home bur an accountant can so Its more your own choice.
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