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Executive Summary:
 This academic report will be discussed on organization to be exact a delivery company, where will be apply management theories, methods and models to assess the impact of the delivery service believes, attitudes and value system on the workplace behaviour. Will be critically evaluated how someone with different believes, attitudes and values might interpret the theory differently.  Will be answering to question “How do organizational believes, attitudes and values system affect workplace behaviour.  Also, how will tailoring workplace changes for post Covid-19 mind-set tackle the challenges we face now, and create more resilient businesses in the future?
Introduction
The TLO LTD
The Logistic Organization LTD is an active company incorporated on 5 May 2015 with the registered office located in Bishops Stortford, Essex. The Logistics Organization LTD has been running for 5 years. There are currently 2 active directors according to the latest confirmation statement submitted on 26th November 2020. The Logistics Organization are national and work with partners across the United Kingdom. Currently they have core sites in Croydon, Crawley, Dartford, Enfield, Stanstead, Hertford, Hemel- Hempstead, Weybridge and Southampton with their headquarters based in Bishops Stortford. TLO are growing fast so new core sites come online in the near future.
There are some good thinks about TLO:
· 24/7 nationwide driver, fleet & staffing service
· UK& European HQ and control centres
· Central and / or local management resources
· Compliance management including tax and IR35
· Working to clear and precise client KPI's
· Full client, contractor & public insurance 
· Up to 500 strong pool of professional drivers
· Large maintained, multipurpose young fleet
· Track& Dual Cam system on every vehicle 
· Stam locks, anti-drill plates& Tracker +
They are available 24/7 365 days a year.
TLO is part of Amazon, the company has a huge network of fulfilment centres, warehouse, shop- floors and delivery systems to provide digital delivery and physical stores for customers to purchase products. The TLO has a store where the drivers go in and get the van ready full of parcels what they deliver to the customers. In the warehouse employees are monitored by sophisticated electronic system to control and manage the number of target boxes that they need to pack every hour (Kantor& Streitfeld, 2015). There is a way “time and motion study" is applied to assess employee’s performance. Every motion of workers in under control when in huge warehouse, workers have hand- held computer to records   their movements (Spicer, 2018) there is different time slots for every driver, such as they have different salary time. For instance: The driver who want to rent a car from the company what he works with he gets salary every two weeks. Who has own car what he works with, he gets salary every week on Friday? There is different section such   as small or large and Debrief where the drivers work. The small section gets less boxes thaw who is in the large section. Who is in the debrief section gets less boxes to deliver but has to wait the boxes which will remain at the end cannot be delivered and need to take those back to the warehouse? Of course, the salary depends   which section the drivers in. The working hours usually 9 hours including the way where the drivers go. For instance, if takes 1 hour for the first box to be dropped (because there is another place, city) There is no fair right between managers and employees, because when employees are at the warehouse are treated lime machines not human being. It is one of the limitation s of Taylors when he implied that human labour might work effectively as the machine provided that they are “engineered “to do so (Koumparoulis & Vlachopoulioti, 2012). The drivers do not have time to go to the restroom because they afraid of missing time of productivity target. 
Key management theories which will be using for the organization is:
· Scientific Theory 
· Human Relations Theory
· Bureaucracy theory
 The organization has been affected by COVID-19 (Main Body)
The Coronavirus (COVID-19) outbreak and following consequences will have a long-lasting impact on the economy, businesses and working lives. Organizations need to have rapid changes to how they function, including how and where jobs are carried out, as well as planning for or returning employees to work safely. Workers have to adapt the new ways of working, also adapt to changing situation in their own life.
 In delivery service the productivity increased because of the package ordering. They hired more staff to be able to deliver the package in time to the clients. 
The delivery service, Parcelforce take the health and safety of their people and customers very seriously. They provided guidance to their people, their customers and communities in which they operate, to help to prevent to spread any infections.  They continue to send parcels as safety and securely as possible. There is ability to book a parcel delivery, through customer services and TLO delivery services are all operating normally. 
Also, they working continuously with couriers to ensure disruptions to services as much as possible- are minimised. Also, the couriers taking all necessary measures to minimise any risk whilst maintaining service levels. 
This includes leaving parcels in a safe place and avoiding contact with customers o deliveries by taking names rather than getting signatures. 
In this current situation people select the collection services because of that this increased and will do their best to remain available to everyone. TLO will continue to issue regular guidance to their staff in line with the Government's core messaging of hygiene and hand washing.
In less than 3 months, COVID-19 has taught how we need to keep space from each other and also adapt the changes that came with the pandemic. Compare today to March of this year: face mask is necessary nowadays, call it accessory.  People wait to enter grocery stores with two meters distance, queues without a second thought. Even when we cross the street, we try to avoid people, because protect our health and others. Sustained periods of hardship are known to change human psychology and behaviour, sometimes permanently. Pandemic mitigation itself requires mass, coordinated behavioural change to succeed. The challenge is clear. Workplace must adapt the changes what COVID-19 caused. The impact what Covid-19 caused on the workplace is the people even try to avoid touching public surfaces such as doorknobs or lifts or if they do, they wipe the bacteria off with some wet sanitizer tissue paper.
By Slack co - founder and CEO Stewart Butterfield words; “We all know that work will never be the same, even if we don't yet know all the ways in which it will be different".
Covid-19 taught us the importance of flexibility and trust, from economic, sustainability and health perspectives. TLO as a part of Amazon during Covid-19 they are doing for their employees; provide bonuses, their priorities are ensuring the health and safety off their employees and also invest some billion amounts in 2020 on COVID- related initiatives to keep employees safe and get products to customers, also cleaning and social distancing measures such as disinfecting spraying, free mask for their employees, two weeks of paid time off if someone diagnosed with COVID-19,
They do for their customers; customers ordering a scheduled delivery can select front- porch delivery during checkout. The delivery team will leave the item at the customers front door and he/ she does not require to sign for it. Plus, all delivery vehicles and equipment are disinfected each day and also delivery devices and mobile phones are disinfected too. Ensuring fair price.
Organizational beliefs, values and attitudes 
 The concept of beliefs attitudes and values are naming different sociological and psychological constructs considered by many specialists as being very important in the modern context of managerial and marketing scientific literature. Beliefs, attitudes and values they can shape our thoughts, perceptions and feelings about the environment around us. Beliefs lead to behaviours and how leaders use consequences shapes both employee behaviours and beliefs.  The result can be positive or negative.
Values: “A value is a conception, explicit or implicit... of the desirable which influences the selection from available modes, means and ends of action" (Kluckhohn 1951, p. 389). Since the early seventies, the study of values has grown dramatically, and a number of important conceptual pieces and research studies have appeared (Rokeach 1979). This new interest has been reflected in a growing literature relating values to organizational behaviour and to managerial practices (Becker and Connor 1979). Values might be discussed briefly in basic management texts in their treatment of changing organizational environments or in courses on business, government and society. Delivering service of high quality is an important pursuit for service providers that seek to create and provide value to their customers (Grönroos and Ravald, 2011). Good planning and effective implementation of the development delivery plans are key factors for the Service Delivery System (SDS). Employees are on the most important components of the company. Other elements such as workgroups and business units are crucial to success of the business. TLO as a part of Amazon has an employee training program and sees each employee as a growing talent, and makes staff training as an important way to develop personality and capability of employees Amazon    2018). Bezos has always been dedicated to improving social efficiency and creating more value (Rossman, 2016). As TLO works for Amazon the training program helps employees to get involved in the organization culturally and spiritually. When the employees have some understanding how TLO as part of Amazon business works, they will be able to better perform their personality and ability. Values on the other hand are much more deeply rooted than beliefs. Values reflect what one feels is important in their life. Values can include concepts like caring, empathy or trust among many others. At organizational level the value might include accountability customer service, safety. In this case (during Covid-19) the value become the safety process. We all have our own values, beliefs   and attitudes that we have developed throughout the course of our lives. For example: as a community service worker, often working with people who are vulnerable and /or who may live a lifestyle that mainstream society views as being different or unacceptable. As values are principles, standards or qualities that an individual or group of people hold in high regard. These values guide the way we live our lives and the decision we make. Values can influence many of the judgements we make as well as have an impact on the support we give to clients. It is important that we do not influence client's decision based on our values. 
Beliefs: The popular beliefs is that  workplace need to nurturing  and encouraging, also, the managers have to be nice and friendly and of course the employees should be great as their family in order the  company be successful. Also, beliefs represent mainly assumptions that everyone make about himself, about others and about different phenomena that are occurring in their own environment. Of course, the TLO as part of Amazon has a very intensive corporate culture with emotion and pressure which is not for everyone. Those employees can survive who can thrive under immense pressure and also fast- paced environment. Managers in the organisation should have skilled in higher level of thinking and reasoning abilities to deal effectively with higher demands and greater accountability. Manager who can think critically are able to adapt easily to changing environment, and understand the assumed values and logical processes that underlie the tasks and decisions that they make. They are more equipped to create and accept change and innovation, which is more important for today’s organisation. Individuals values also play a huge role in how people behave. Depending on circumstances and individuals involves, beliefs can develop quickly or slowly and individual experience plays large role in what one believes. For instance, the employees who get clear directions are more likely to believe compare with those who working for a manager and says one thing but does another. Individuals beliefs tend to be substantiated by facts, circumstances and experiences. Beliefs come from real experiences but often we forgot that the original experience is not the same as what is happening in life now. Our values and beliefs affect the quality of our work and all the relationships because what you believe is what you experience. The beliefs what we hold is part of   our identity.  Believes are precious because they reflect who we are and how we live our lives.
Attitudes: “ An attitude is an orientation towards certain objects ( including person- others and oneself) or situations... An attitude results from the application of a general value to concrete objects or situations” (Theodorson and Theodorson 1969, p.19).  Indeed, one of the functions of attitude, being object- specific, is to allow expressions of the more global, fundamental values (Katz and Stotland 1959). Attitude, in turn, are manifested in overt behaviour. On the other hand, if we have negative attitude some people around us will complaint that will cause us not to feel good about ourselves. As in the TLO when the drivers deliver the boxes to customers, they treating them as their own family. They take care their boxes to be delivered safely and the customers be satisfied with the driver’s manner and attitudes about the packages.  The SHRM, Strategic human resource theory can be used, that an organization should find a way to connect HR decision4 with strategic goals, or to make best practices a way to improve organizational performance. Schuler and Jackson (1987) argued that HR policies and employee behaviour should be fit with strategy of an organization. The company organises small teams to reduce differences in status, encourages self- management of employees. An attitude is a belief about something. It usually describes what we think is the ‘proper' way of doing something. The attitudes that we feel very strongly about is usually called values. Attitudes always have a negative or positive element.
Key management theories what apply to the organization
Management theories are concepts surrounding recommended management strategies, which may include tools such as framework and guidelines that can be implemented in modern organization. The organizations not rely just one management theories, but instead introduce several concepts from different management theories that best suit their workforce and company culture.
Until the day that machines are able to think, talk or experience emotions, human will remain the most complicated beings to manage. Human indispensable assets. compare with machines those are not capable doing lots of things. Theorists have been researching the most suitable for of management for different work settings. Some theories were developed long time ago but they still provide stable frameworks for running companies 
Will be mentioning the Scientific Theory which Frederick Winslow Taylor developed and published in 1909. At its core, scientific theory believes that it is vital to find the most effective way to complete each and every task, no matter how small. Taylor also believed this way an inefficient way to operate business and recommended some key changes. Another big component of scientific theory is the idea of training and development. 
Human relations theory is centred around human interactions and relationships. Elton Mayo believed that all early management theories only focused on how money affects employee performance. 
Bureaucracy theory by the German socialist and scientist Max Weber is between theories and models that compose the classical thought of management and territory fits with Taylorism theory of scientific management and Fayol's theory of administration. Bureaucratic theory explains how a system of authority based on impersonal rules guides organizational and individual decision making and behaviour.
Systems Theory: managing actions recognize how different system affect a worker. System theory focuses on pattern recognition rather than deductive reasoning and explains individual behaviour within the context of larger systems such as the marriage, family or community (Comprehensive Clinical Psychology, 1998).
Hence, Taylorism partly can explain the artefacts of TLO, rely on Amazon such as how managers use techniques to manage warehouse workers and employees(drivers) are paid based on their section. The service industry is recognized as an important contributor to the economy in many developed countries with contributions to Gross Domestic Product (GDP) reportedly exceeding 70 % (Machuca, Gonzalez- Zamora, and Aguilar- Escobar 2007). Weijrich and Koontz (1993) explain that the managers are basically administrators who write plans and monitor the progression of the organization as well as set the budget. Clearly understanding management and leadership theories is important for the successful organization in reacting with the internal and external challenges. The benefit can be from scientific theory is provided the formation for modern work studies, also improving wok methods, bring enormous increases in productivity etc.
The SHRM model of “best fit" explains how senior management decisions effectively align with employee’s behaviour to develop Amazon into a successful e- commerce giant.  But for example, Amazon has multiple departments with different functions and job positions such as TLO, (technical, financial marketing) which leave a question with SHRM and there are limitations which cannot be answered.?          
Human relations, managing actions regard Group dynamic, Teamwork, Social System The employer’s perspectives and motivator factors, employees also need human relation and organizational culture. These points were emphasised in the study of Mayo with Hawthorne World's Experiment. Mayo also implicitly agreed that monetary rewards is not the determining factor of work satisfaction, which should be created by working conditions, attitudes communications, and positive management response (Mayo, 1946). For such standardized and simple jobs such as" standing, walking, lifting and bending" (Rittenhouse, 2017).  Workers of standardized a d repetitive tasks in the modern world still have the rights to require motivation factors like other jobs. Mayo also believed that group dynamic and social makeup can create greater participation of workers and openness in the workplace as well as groups (Knday,2016). At TLO there is a group where the drivers share where they are, which location they got for target, how many boxes they need to drop off etc., or if one of them in trouble they can ask some help through the application what they can use when they are at work or even, they need some information about something. Kind of Bureaucratic as well. In the culture, action can be taken by formal rules from managers or supervisors with a high hierarchy in the organization (Weber, 1976) For instance: Management work is to set up goals, and employment job is to follow the goals. The consequences not following it is no additional bonus. Weber's theory of Bureaucratic management focus on ideally construction the organization. The depth of skills that fountainhead by the narrow Bureaucratic task's range can hinder success of entrepreneurial development where the mastery of wide range of roles is required (Lazear, 2005). Within the Bureaucratic organizations there is less dependency on personal relationship in the prospect of employee’s carrier regardless of role’s formalization and responsibilities. 
We have just undergone the largest behaviour- change experiment in the history of humanity. Which new habits will stick around after the pandemic is over? This is the question. Might be the people will go to restaurants, bars, weddings, funeral but it is not clear if the people continue to wear masks during flu season- which could save countless lives and better prepare us for a future pandemic. The population has had a massive crash course in modern technology, for instance now that companies have been forced to try telecommuting, so many of them will decide allow people to work from home because it is less expensive.
 Another theory that works on TLO service is the system management theory offers an alternative approach to the planning and management of organizations. The system management theory proposes that businesses, like the human body, consists of multiple components that work harmoniously so that the larger system can function optimally. Employees are one of the most important components of a company. In practise, managers are required to evaluate patterns and events in their companies so as to determine the best management approach. They can work as a collective whole rather than as isolated unit. At TLO there is a delivery system and the power of the human touch.  Frontline service employees should be empowered to create appreciated service moments and through their service performance influence and preferably leverage the purpose of the customer organization. Delivery service is an open system because there is continual interaction with the broader external environment.






 Recommendation and Conclusion 
The pandemic has definitely changed the human lives, also the businesses.  The TLO as a part of Amazon had to adapt new changes such as wearing mask as everyday accessories, keep distance, wash hands etc. Of course, not just TLO has to adapt changes, almost allows around the world. The life will not be the same as before and the people, businesses need to get use to this new situation what the pandemic created. Organizations have to had rapid changes to how they operate, including how and where jobs are carried out, as well as planning for or returning staff to work safely. Workers in turn have to navigate new ways of working, as well as adapt to changing circumstances in their personal life. 
It becomes understandable that the basic aspects for any theory to be effective is the organizational and national culture.
The connection or association between theories and the surrounding culture can be examined through the theory’s competence, and the aspects of their theories. The principles of the mentioned theories above were about evaluating efforts according to time and achievement without regard to the human side. Hence, theories were evolved to conform to the new situation. Weber’s Bureaucratic theory which is a theme of this approach effectively participated to the success of various organizations previously, there is doubt in its efficiency nowadays due to the complexity of communication between organization's hierarchical levels and the deliberate negligence to the human factors as well as the top to bottom management style. Psychologist come up with new theories by focusing human relations and how to psychologically enhance employee's behaviour towards their task and the organization goals.
The company need to improve its supporting network to assist employees balance work and like more successfully. Instead of pushing high performance, the company need to understand real needs of employees. The company should be more people oriented rather than performance oriented. 
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