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Primark, a prominent apparel company founded in 1969, is recognized for delivering contemporary goods at reasonable costs. Having a strong presence in Europe, the corporation has achieved great headway in a number of new areas in recent years. One of the most successful Primark stores is in Birmingham, where the firm has executed a great strategic marketing strategy. In this research, we will examine Primark's product and price strategy in Birmingham, exploring the opportunities that have helped the firm create a loyal client base and finding possible areas for expansion.

The following report is part of group research which evaluates the Marketing Mix and reviews the opportunities and challenges of Primark. The group is made up of four students who share their ideas. Each of us is going to concentrate on different parts of the Marketing Mix.
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Primark places a strong focus on ethical and sustainable product sourcing. The company has created a loyal customer base by providing fashionable and high-quality apparel at reasonable rates. Nonetheless, Primark maintains an ecologically responsible and ethical company stance. The firm is committed to reducing its negative environmental and community impacts while also increasing the quality of life for those who work in its supply chain (Fashion, home & beauty 2020). Primark's commitment to ethical sourcing ensures that the people who work in its supply chain are treated fairly and paid a liveable wage. To improve the working conditions of its supply chain personnel, the firm offers education and training programs. 
Primark provides a sustainability report once a year that includes corporate successes and future goals in areas like waste reduction, ethical material purchases, and energy efficiency. Because the company is committed to its beliefs and goals, it is an excellent choice for shoppers who care about the environment and want to purchase high-quality, ethical, and sustainable clothing (Gaur, 2021). 
[bookmark: _Toc127701424]Marketing Mix
Place 
Primark can be found in three different areas of Birmingham, the Bullring, the High Street, and the New Street. These retail establishments are conveniently situated in the heart of the city, close to a large number of potential clients. Millions of people visits Bullring Shopping Centre in Birmingham every year, making it the city's most popular retail destination. The storefronts of Primark's locations in Birmingham offer a look that is both contemporary and chic. Primark's distribution strategy is to open stores in high-traffic locations. The company's stores are located in city centres and shopping malls, making them easily accessible to customers. Primark's stores in Birmingham feature a style that is contemporary and fashionable, with a focus on developing an immersive and engaging shopping experience for the benefit of the customers (Turning it round, 2022).
In 2021, Primark invested £285 million in its supply chain, which is an increase from £246 million in 2020. This investment has contributed to the company's success in improving its distribution network and offering efficient delivery options to customers. Primark's placement policy in Birmingham is crucial in its marketing mix, as the company strategically places its stores in high-traffic areas, such as the location at 38 High Street. This location is popular and attracts shopping enthusiasts from all ages. Additionally, Primark has established a strong online presence through its website and social media platforms, which has helped the company reach a wider audience. With a focus on sustainability and a greener earth, Primark has attracted a new and conscious generation of shoppers. The company's efforts to improve its distribution network and online presence have contributed to its financial success. In 2020, Primark reported sales revenue of £7.8 billion, which is an increase from £7.5 billion in the previous year. By investing in its distribution network and strategic placement of stores, Primark can continue to improve its accessibility to customers and increase its sales and revenue.

[bookmark: _Toc127701425]Pricing 
Because of the company's low-cost business approach, it is the low costs, which makes its products accessible to a large number of different types of clients. Because Primark's prices in Birmingham are cheaper than those of its competitors, consumers who are watching their spending are likely to shop there. LED lighting and energy-efficient heating and cooling systems are just two of the energy-saving technologies implemented at the company's retail to save on operating expenses. Even they promote sustainability in their sites and distribution hubs by being a part of a carbon footprint reduction program (Sughra, 2019). The company's ability to offer high-quality, contemporary items at reasonable rates has already made it a popular destination for budget-conscious shoppers.
Primark's pricing strategy aims to offer cheap prices on its items while preserving the quality of such products at all times. In 2020, the average transaction value at Primark was estimated to be 10+ pounds (approx.). An increased market share by 0.5to7% in U.K. based clothing, footwear/accessories sector. This indicates that the pricing strategy utilized by the corporation is successful in luring clients. Primark has been successful in Birmingham as a result of its investment in physical attributes like quality, which has helped the company financially (Lokanan, 2021). Even though the COVID-19 epidemic caused problems, Primark's sales in the UK went up.
Primark's pricing strategy is to offer affordable products that are priced lower than its competitors. The company's low-cost business model enables it to keep prices low while maintaining quality. The company's low-cost business model enables it to keep prices low while maintaining quality (Agnihotri and Bhattacharya, 2020).
Primark's pricing policy in Birmingham is a critical factor in its success. Primark's prices are determined based on production costs, materials, labour, marketing, competition, and the economic climate. For the fiscal year ending February 2020, Primark's total revenue in the UK was £2.23 billion, and its gross margin was 54.2%. Primark's average price per item is significantly lower than the average price for other fashion retailers, at £4.50. This low pricing does not compromise Primark's profit margin, as evidenced by the company's success in increasing revenue and gross margin. Primark's revenue for FY 2020 was £7.3 billion, up from the previous year, with strong sales in the UK, Ireland, and Spain. Primark's focus on providing value is further supported by its wide range of promotions and discounts, ensuring that customers can get more for their money (Agnihotri and Bhattacharya, 2020).
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 According to market research, Primark in Birmingham has been effective in appealing to a varied clientele with its diversified selection of items such as garments, footwear, accessories, and cosmetics. The store's concentration on affordable costs and high-quality items has contributed to its devoted client base (Agnihotri and Bhattacharya, 2020). Primark's dedication to ethical sourcing and long-term supply chain procedures has also contributed to the retailer's success in recruiting environmentally sensitive customers. Furthermore, the store's well-lit and airy ambience, along with interactive displays and technology assistance, make shopping fun for clients. Overall, Primark in Birmingham has a great range of products and prices that meet the needs of a wide range of customers.
Price opportunity:
Primark's low-cost pricing approach attracts price-conscious shoppers. The company's revenue went from 7.79 billion euros in 2019 to 7.81 billion euros in 2020 (approximate figures), which shows how well its sales strategy worked. In 2020, the company's operational profit margin was 10.4%, which was higher than the average for the industry (Smith, 2022). This shows that the way the company cuts costs is working.
Analysis 
Primark's sales increase on a year-to-year basis and also in COVID it illustrates the efficacy of the company's cost-cutting strategy, and the company's higher-than-average operating profit margin in 2020 demonstrates the worth of its low prices. Primark has also identified prospective growth markets, including the United States. Market research that focuses on price and product development gives the company a better knowledge of its customers and the possibility for growth. The company's capacity to react to changing customer preferences may be aided by the use of cutting-edge technology that allow it to gather and analyse pertinent data.
[bookmark: _Toc127701427]Challenges 
Primark's low-cost business model has faced criticism from labor rights groups, who have accused the company of contributing to poor working conditions for its suppliers and employees (Nazir, 2021). Primark faces the challenge of meeting the demands of customers who are increasingly concerned about sustainability and ethical sourcing (KUPPUSAMY and SENTHIL KUMAR, 2019). 
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Primark has responded to these accusations by developing sustainability programs and increasing supply chain transparency. Primark's target demographic is people seeking for inexpensive apparel (Ramesh, 2022). The company's products are aimed at the mass market, and its pricing strategy is based on the price and product based STP positioning listed below in order to appeal to price-sensitive customers.
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STP in a box
Recommendation
Primark has several problems, one of which is the increased demand for environmentally and socially conscious clothing. Even if the firm has already taken major strides in this direction, it should continue to invest in environmentally friendly products and production techniques to fulfill the expectations of environmentally conscious consumers. Furthermore, in order to gain the trust of its customers and demonstrate its commitment to sustainable business practices, Primark should carefully consider making extra information about its supply chain and sourcing methods public. This would reflect Primark's dedication to environmentally friendly business operations (Xydia, 2019). 
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Primark has successfully established itself as a well-known low-cost clothes company, with a substantial presence in Europe and a rising global presence. Moreover, Primark is constantly extending its global footprint. Customers of all ages and socioeconomic levels are drawn to the brand because of its emphasis on low prices and the most recent advances in the fashion industry. Yet, Primark confronts issues in competing with other low-cost apparel stores as well as adjusting to the changing retail landscape, which includes increased competition from internet retailers and shifting client tastes.
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Primark has a strong presence in Europe, particularly in the UK, Spain, and reland.
‘The company has also expanded into the US market, with plans to continue expanding
globally.

Primark targets customers who prioritize affordability and value for money, as well as
those who enjoy shopping for fast fashion items.

Primark targets young adults and families who are looking for a simple and
straightforward shopping experience. The company also targets environmentally
conscious customers who value sustainability.

Primark positions itself as a low-cost fashion retailer, offering affordable fashion items
to customers. The company also positions itself as a trendy fashion destination,
offering fast fashion items that appeal to fashion-conscious customers.





