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In this presentation I will be discussing what employee relations is and who is involved in the relationship, I will also talk about why strong employee relationships are important to the success of organisations. I will then go on to critically evaluate employee relations problems experienced in the British Airways article from different perspectives.  I will then come up with an appropriate recommendation for how the situation might be resolved to prevent it happening again in the future. 
What is Employee Relations?
According to Aylott (2018), Employee Relations refers to the relationship between an employee and the employer. There is not one specific definition. However, the term replaced the former term Industrial Relations which previously referred to  the relationships of employees and their workforce (CIPD, 2019).For the success of an organisation it is crucial that the relationships and communication between both parties is clear. However, due to “the imbalance of power” between the parties, management often “communicate downward” on employees. This leaves employees with no motivation to involve themselves and contribute to the work, however if they did give suggestions to the management, they would be supporting the business performance (Aylott, 2018). There are two main definitions of Employee Relations one being Regulatory focused and two being Relationship based. Regulatory focused says that “the purpose of employment relations is to establish rules, regulations and agreements to regulate the employment relationship” (Gennard, J. et al., 2016). Whereas Relationship based says that “Todays employee relations is seen as focusing on both individual and collective relationships in the workplace, with an increasing emphasis on helping line managers establish trust-based relationships with employees. A positive climate of employee relations – with high levels of employee involvement, commitment and engagement – can improve business outcomes as well as contribute to employee’s well-being” (CIPD, 2019). In the past it was seen that regulatory focused was used more however it is now seen that relationship based are used more today, although this isn’t always the case. 
Who is involved  in the employment relationship?
The combination of three primary actors, employers, employees, and the state, ultimately determines the character and quality of employment relations. 

Employers and managers
An employer is a person who buys labour. An employer is made up of Executive management and supervisory personnel who are commonly referred to as “employers” since they manage other employees on behalf of their employers. Employers are frequently portrayed as individuals who maximise profits or optimise a similar goal function for non-profit or government organisations. Employers are also viewed as controllers of the means of production by Marxists and are regarded as bundles of power relations in which employers utilise their influence in the workplace to manage the labour process in this approach rather than black boxes of production (Budd, J W and Bhave, D, 2009). 

Employees, Representatives and Unions
Employees, representatives and unions are also involved in employee relations. Individual employers, in most cases, have significantly greater bargaining power than individual employees and workers. As a result, by working collectively, workers can reinforce and enhance their interests, particularly when it comes to negotiating their terms and conditions of employment. Trade unions are the way they accomplish this ( Bennett, Saundry, and Fisher, 2020).
State
The state is also involved in employee relations, through its role as an employer. The state is one of the biggest contributors in shaping the way that employment relations are managed. However, it has a significant impact in two other areas. First, it establishes a regulatory framework for the conduct of employment relations through legislation. It is also in charge of the apparatus that ensures that these laws are followed: the system of employment tribunals and the wider judicial system, which includes the Court of Appeal and the Supreme Court. Secondly, employment relations is significantly impacted by the government via its management of the economy resulting consequences on economic growth, unemployment rates, interest rates and inflation (Bennett., Saundry, and Fisher . 2020).


Why strong employee relations are important to the success of organisations?
It is important that employees have a strong healthy relationship with their employers, as this will benefit the company as it will boost employee’s morale which will have a knock on effect on the productivity of the organisation. Employees who have mutually respectful relationships with their bosses are more likely to be happy, loyal, and productive in the long run, according to research. Unfortunately, developing such a bond is easier said than done. Good relationships between employee and employer can reduce the number of workplace conflicts and increase productivity as well as retaining loyalty within an organisation (Nesco Resource Careers, 2021).


















Critically Evaluate ER in BA Article
The first issue I had noticed was that BA had not taken up the proposal from BALPA that would have avoided any compulsory redundancies. Instead, BA were sought to lay off up to 12,000 employees, including 1,255 pilots due to the coronavirus outbreak in 2020. For the owner this was the best way to financially save the company. Internal stakeholders such as employees and managers want to earn good wages and keep their jobs within the organisation. Whereas the owner of British Airways has the businesses financial interests at mind as they want to maximise the profit the business makes as compensation for the risks, they take in owning the business (Lumenlearning, 2019). As seen in a pluralist approach on Employee relations, conflict is inevitable as employers and employees have different interests. The Employees interests are keeping their jobs with a stable income, being treated fairly at work and being satisfied with their job whereas the employer is more interested in maximising profits, stakeholder interests, the quality and service of the organisation and creation of employment (Budd, J W and Bhave, D, 2009) . Therefore, the owners of British Airways would believe this is the best possible way they could deal with their situation to be financially stable. Although, for the employees this would be a huge issue as there are more people at risk of losing their jobs in comparison to the 270 jobs that would have been lost with the BALPA proposal (Topham, 2020). This will put pressure on the employment relationship between owners and employees as it will affect communication, employee morale and could potentially disrupt the business performance as employees will feel like they have lost trust in their workplace (Picincu, 2019). As the trade union proposal was rejected it has an impact on the employee relations between the company, the trade union and the employees. This is because their communication was unclear on the behalf of the company causing employees to think they were losing their jobs and the trade union to come up with another solution to the issue. As the trade union are there for the employees they would also not like this idea as it is in their interest that they want to keep as many staff satisfied as possible. From a customer point of view this may seem unfair which could reflect in them choosing not to fly with British Airways once the flights start back up again as they may feel the company is untrustworthy. This then could potentially put pressure on employees as more jobs could be lost.  
 

Another employee relations issues I had noticed from the article was that pilots would initially take a 20% wage reduction, were their other wages would be funded by cuts to their colleagues pay. As the employees are taking a pay cut to fund their colleagues, this could affect peer relations. This means it could have an impact on the team morale as well as the business productivity and performance (Boogaard, 2020). This will also impact the view that employees have on the organisation as this could make them seem untrustworthy and seen as not caring about their employees. As this is what the trade union suggested they feel this is a better way of dealing with the situation instead of the firing and rehiring the employees. However, it’s not as good as the union proposal that British Airways had rejected. As for the British Airways owner, financially this idea is still not ideal for the company, however the image of the company is still staying to a good standard comparison to competitor companies such as Virgin airlines who cut 3,000 jobs and ended its operation at Gatwick airport (BBC News, 2020). It does also benefit the owner as if the fire and rehire process went through, the business would have to pay to fund training for new staff members which adds additional costs to the company.  The fire and rehire process would have impacted employee relations both positively and negatively although it doesn’t speak highly of with employee relations. An Advantage of carrying out the fire and rehire process would mean that employees could come to better terms for their contracts including pay, hours, benefits, or any other contractual term (Pure Employment Law, 2021). Although a disadvantage would be that it could negatively effect employee relations between the owners and employees as trust will be lost in the organisation, which would leave employees feeling uneasy at work which could put presser on the individual causing emotional pressure this could then lead to the individual leaving the organisation meaning there would be a high turnover for the company (Nouri, 2019).It is seen that the owner of BA doesn’t want there to be conflict and they just want everyone to be on the same page, which Is the unitrust perspective and they just want everyone to be happy that they are employed and doing the same jobs. In the view of a customer, they would see this and feel that British airways cares about the wellbeing of their staff. Also, when airlines reopen customers will be able to fly with no issues of pilot shortages, which other companies might face. This means that more customers will use British Airways for long distance flights.
On top of that, I noticed that there will be compulsory redundancies made amongst the pilot community which could have been avoided if BA had accepted the full mitigations package BALPA had proposed. Before making a redundancy, you should consider different options to reduce or even avoid redundancies these can include things such as offering voluntary redundancies, change working hours and even moving employees into other roles. The new proposal given by BALPA for the pilots to vote on will include some voluntary redundancies. For the British Airways owner this will be seen as a way to become financially stable even though it will affect the employee relations between the company and their employees due to lack of trust. It will also cost the company as they will have to pay redundancy pay depending on the contracts of employees which could be a large sum of money. Also, as more than 20 people are being dismissed by law the company must hold collective consultations with the employees individually (ACAS, 2019). For some employee’s redundancy could be a good thing for those who are coming up to the age when they are expected to retire, although companies should not be direct so they can avoid the risk of indirect discrimination (ACAS, 2019). When this option is given the owners of BA should give offer this as widely as possible, not just to those who are at risk of redundancy (ACAS, 2019). For other employees this could be a negative thing as they will no longer have a stable job which will increase the feeling of worthlessness and make employees feel like they have no purpose also depending on how long the individual has worked for the company will determine the amount of redundancy pay they get given if entitled to any. This will have a negative effect on the employee relations with the employees as the morale in the workplace will become negative as other colleagues will feel like their jobs could be at risk in the near future which is commonly known as redundancy survivor syndrome (Suff, 2020). The trade union would be disappointed with this out come as they had extensive negotiation with BA about a proposal that would have avoid any job losses at no cost to BA. As customers like consistency there Is a link between redundancies and customer retention. As customers are more likely to stay loyal to the company with consistency from the business and by making redundancies this will be disrupted. Therefore, the sense of security will be broken for customers (Martorano, 2010).



Recommendations 

After looking at the British Airways article there are all these obvious issues they talk about and what this says to me is that there is not a particularly strong environment of trust and communication within the organisation. 
As conflict is likely to fester and intensify if it is ignored, my first recommendation would be that the management at Ba should step in to nip any disagreements in the bud before they escalate out of control. By handling conflict in a proactive way, it will help improve the team’s morale and retain valuable skills and talent (CIPD, 2021). This will benefit employees as once team morale is positive it will reflect on the attitude of staff, which will have a knock-on effect on the organisation productivity which is what the owners want. With a productive work environment customers will notice and choose to do business with you for them to have the best experience with the company. 

My second recommendation would be that the use of performance management to prevent conflict. To manage performance effectively, they need to be open, fair and consistent, provide knowledge and support team members development. This will benefit the employees as they will be able to set themselves goals that will align with the areas of development which will help employees grow into their roles. Again, this will benefit the owner of BA as peer relations will be positive meaning, they have a positive work environment for their employees which will boost productivity. The trade unions would be happy with this outcome as employee’s wellbeing will be increased as their needs are being put first. This again will benefit the customers as they would have a good experience with the company where they will give good publicity and feedback. 

My last recommendation would be that British Airways uses formal procedures to resolve any unresolved conflict (CIPD, 2021). For example, If British Airways were to come back into issues where layoffs and redundancies are needed to be made, British Airways needs to provide confidence and trust to their staff by saying that no reductions will be made especially when the uk government job retention scheme comes to an end and instead some pilots could be seconded with other airlines and other employee can receive a basic pay as they transit to different roles (Ott, 2021). This will put trust back into the work place for the employees to know they are stable in the work place. This will also keep the trade union happy as they are there for the employees and want to see as many people kept in work as possible. This will benefit the owners as more staff will stay with the organisation meaning there will be a lower turn over in staff and less funds paid out for training purposes. This will also benefit the customers as customers love consistency in an organisation and with the same staff members and consistency throughout the business and this will create a great positive outcome for them. 

Therefore, with these recommendation,  I would suggest that the Pilots at British Airways vote to accept the deal that BALPA came up with as it avoid the job losses of 1255 pilot jobs and stop the process of the fire and rehiring the remaining pilots that would have worse terms. This deal will leave colleagues with a 20% pay cut to their wage which will reduce to 8 % over two years and then eventually fall to zero in the future (BALPA, 2020) which with these recommendations could lead to a strong successful business. 

This presentation has sought to analyse the employee relations issues from the BA article in 2020 in doing so it has considered various things such as different perspectives on different ER issues and who is impacted by these different issues along with recommendations to solve the issues. 
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