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Introduction 1.0

Michelle Sullivan has a medium sized toy store which is based in Swansea. The store started with only 5 employees but over the year has grown sufficiently. The toy store has communication problem sharing knowledge with the store’s employees. Currently there is no formal teams within the workplace and unfortunately a sales advisor is currently off sick. During this report, the researcher will be looking at ways to identify ways to improve the overall performance in the workplace of Michelle Sullivan’s toy store business and that understanding that the two-way communication is essential communication tool.  The researcher will be using this tool to provide an illustration of the model and how it works.

Findings 2.0

[bookmark: _Hlk75465229]Michelle Sullivan has several employees at the store the total being 27. They range from various ages, and all have different experiences. Most staff work part time and work a range of hours ranging from 7.00am to 10.00pm. Within the store there are many staff who are based to work in the stockroom as a night shift, these employees work their shift with out a manager on duty during this shift, having no manager on shift could lead to a lack of leadership and clear communication on what needs to be done resulting in a lack of teamwork. Having formal teams in a work setting is essential. With no team working this will lead to a breakdown of communication and crucial information not being shared correctly and efficiently. For any business to succeed no matter what sector its crucial to interact with one another clearly through verbal and non-verbal communication.


Effective communication is also called open communication; this prevents barriers from forming among the employees within the company.  For business to function well managers and employees need to interact clearly and effectively with each other through verbal, non-verbal and visual. Verbal communication can bring great reward to business, when carried out successfully. 


Verbal communication Effective verbal communication skills contain much more than just talking. Verbal communication encompasses both how you deliver messages and how you receive them. Communication is known as a soft skill, and it is one that is essential to every employer. Workers who can convey information clearly and effectively are highly valued by employers. Employees who can interpret messages and act adequately with the information that they receive have a better chance of excelling on the job. 


Non-verbal communication is directed to the tone of voice, eye contact, body language and smiling, nodding your head, shaking your head and folding your arms. These are all classed as non-verbal communication. We use many of these gestures without even realizing that we are doing it. None-verbal communication is just as important because body language can speak 1000 words.


The forming-storming-norming-performing-adjourning model of group development was first proposed by Bruce Tuckman in 1965, he said that all these phases are necessary to grow as a team and was therefore called Tuckman's theory. When you understand Tuckman's model, you will see how you can help your team become more effective faster (mind tools)
As you can see if you follow the steps below you will be able to identify what stage your team is at, consider what needs to be done to move on and schedule regular reviews. Sometimes your team will be at various stages and con sometimes move back and fore throughout, as you can see in the storming stages conflicts can arise which should not be discouraged as everyone is finding their feet and if its constructive then should be seen as an important part of growth. Bruce

Tuckman's model (1965)









[bookmark: _Hlk75471073]Michelle Sullivan has lack of communication along with sharing communication exchange in her toy store business. Michelle Sullivan needs to find out what the barrier is and how to overcome that barrier to achieve good communication. Knowing what kind of business environment is suitable for her workforce and which is the best method to encourage them to execute their work tasks better. This is very possible to achieve but Michelle must get to know her employees and identify each employee’s individual skill. By doing this Michelle will use and most importantly understand the importance of the two-way communication tool. 

What is two-way communication?
Two-way communication occurs when the receiver sends response or feedback to sender’s message. In two-way communication process, the sender first transmits the message to the receiver. After receiving a message, the receiver decodes it and then sends back his or her reaction to the sender. 
Two-way communication occurs when the receiver sends response or feedback to sender’s message. In two-way communication process, the sender first transmits the message to the receiver. After receiving a message, the receiver decodes it and then sends back his or her reaction to the sender.
In two-way communication, information flows in two-ways: information form sender to receiver and response from receiver to sender. So, it is regarded as the complete communication process.












3.0 Recommendation.
Michelle Sullivan has lack of communication along with sharing communication exchange in her toy store business. Michelle Sullivan needs to find out what the barrier is and how to overcome that barrier to achieve good communication. Knowing what kind of business environment is suitable for her workforce and which is the best method to encourage them to execute their work tasks better. This is very possible to achieve but Michelle must get to know her employees and identify each employee’s individual skill. By doing this Michelle will use and most importantly understand the importance of the two-way communication tool. 

5.0 conclusion 
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