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Knowledge Management Value Chain (KMVC) in an organization is responsible for organizing and increasing the ability of the organization to learn from its environment and incorporate knowledge gained into its business processes. Knowledge management comprises the set of business practices an organization develops with the objective of creating, storing, transferring, and applying knowledge. When using the KMVC model, an organization has to organize and manage the various processes in such a way that the efficiency of the production factor knowledge will be increased as a result. For an organization such as Amazon, it has the capacity and resources to apply all the four components of the KMVC model, which are knowledge acquisition, storage, dissemination, and application. 
According to the KMVC model, Amazon will have to focus on applying more managerial skills to achieve greater efficiency and effectiveness. The model contends that effective knowledge management is 80% managerial and organizational and 20% technology. One area of the KMVC model that Amazon has capitalized on is knowledge acquisition. Amazon is a technological company that has built itself over the years to rely on credible market information to make informed choices and strategies in its business processes. Amazon often seeks knowledge on the market and business environments that will help the organization capitalize on its existing markets while acquiring new customers, internationally and on the domestic front. Additionally, Amazon acquires knowledge in a number of ways, depending on the type of information they need about the business environment they are operating. 
In its initial stages of development, Amazon sought to build its corporate repositories of reports, documents, best practices, and presentations. The application of technology in knowledge acquisition has allowed the extension in building expository to include unstructured documents such as e-mails. However, unstructured documents are not the main source of knowledge acquisition in Amazon. Amazon also acquires knowledge through the development of online expert networks that are largely responsible for the success the business enjoys as the leading online retailer globally. The development of online expert networks has strategically helped Amazon gather the best pool of talents because the employees find the expert among themselves, who has to be personally knowledgeable about the processes of the organization. The expert is considered a source of knowledge as the employees at Amazon develop their talent and expertise based on information from the knowledgeable expert. 
Amazon also creates new knowledge by discovering patterns in corporate data or through the use of knowledge workstations where experts discover knowledge strategic to the business operations and decisions. Knowledge acquisition as a component of KMVC requires a systematic analysis of available data about the markets and the processing systems of the company. Amazon has to avail information about its sales, payments, customers, inventory, and other vital data so that an organized knowledge system is created to help generate more knowledge that will be useful to the company. Data from other external sources such as legal opinion, news feeds, government statistics, industry reports, and scientific are also good knowledge acquisition points for Amazon. 






References
Amazon.com Retrieved from:
https://www.amazon.com/gp/help/customer/display.html/ref=hp_gt3_oths_pric?nodeId=201895990 [Accessed on 6 June 2021].
Ambasari, N. Arifanto, Y. and Kurniawati, A. (2015). Measurement  the Level of Knowledge of the Management System Implementation on People, Structure, Culture  and Technology Factor Using Analytical Hierarchy Process (AHP) Method at Telkom University. Conference paper.
Berends, JJ., Garud, R., Debackere, K. & Weggeman, M.C.D.P. (2011). Thinking along: a process for tapping into knowledge across boundaries. International Journal of Technology Management, 53(1), 69-88
Daaboul, J., Benard, A. and Laroche, F. 2021 June 6th. Knowledge Management, Value Chain Modelling and Simulation as Primary Tools for Mass Customization [Accessed 6th June 2021]
Dudovskiy, J. (2020). Amazon Value Chain Analysis. Business Research Methodology. Retrieved from: https://research-methodology.net/amazon-value-chain-analysis-2/
Eby, K. (2018). How your Business Can Benefit from Value Chain Modeling, Retrieved from: https://www.smartsheet.com/value-chain-model [Accessed on 6 June, 2021]
Ermine, J.L. (2013). A knowledge Value Chain for Knowledge Management. Journal of Knowledge & Communication Management. 3(2):85. DOI:10.5958/j.2277-7946.3.2.008
Gurd, B. and Jothidas, A. (2009). Developing the Knowledge value chain: A strategy for knowledge sharing in New Product Development in Multinationl Corporations. Problems and Perspectives in Management 7(2)
Greene, J. (2020). Knowledge Management: How small businesses cand apply knowledge management. Retrieved from: https://www.atspoke.com/blog/knowledge-manageemnt/small-business-knowledge-management/. [Accessed on 5 June 2021].
Kandemirli, B. (2018). Amazon. Com’s Digital Strategies. Amazon.Com Case Study. Retrieved from: https://www.researchgate.net/publication/326132044_AMAZONCOM’S_DIGITAL_STRATEGIES_AMAZONCOM_CASE_STUDY/link/5b3a90260f7e9b0df5e82358/download. 
Powel, T. W. and Fantini, J. (2014). The knowledge Value Chain and Handbook Hardcover. The Knowledge Agency.
Rosenberg, M. (2014). The knowledge Management Genius of Amazon.com Retrieved from: https://learningsolutionsmag.com/articles/1480/the-knowledge-management-genius-of-amazoncom. 
Song, Michael, Berends, J.J., Bij, J.D. van der and Weggeman, M.C.D.P. (2007). The effect of IT and co-location and knowledge dissemination. Journal of Product Innovation Management, 24(1), 52-68.
Va Vliet, V. (2011). Knowledge Management Value Chain, Retrieved (6th June 2021) from Tools Hero: htttps://wwwtoolshero.com/management/knowledge-management-value-chain/
Visual Paradigm. 2021, June 6th. Amazon Value Chain. Retrieved from: https://online.visual-paradigm.com/diagrams/templates/value-chain-analysis/amazon-value-chain/ 



