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Executive summary

This report describes the analysis of the internal and external environment of the Shelton Hotel under the COVID-19 pandemic. SWOT, PESTEL and five-force models were used to analyze the hotel. The adjustments made by the pressure from its competitors also include the economic structure of the hotel and the impact of different strategies on the hotel.

Finally, it was found that the Shelton Hotel has been greatly affected by the epidemic, including product imitation from competitors and pressure on the internal and external environment. But the hotel has changed in the end and continued to maintain an absolute advantage in the market.

It is suggested that Shelton Hotel should pay close attention to customer needs at any time. When customer needs change, formulate corresponding strategies and products with the change of customer needs. We should also regularly publicize our own hotel to improve the popularity of the hotel and gain new customers.

1.0 Introduction

Shelton Hotel is an internationally renowned hotel management company, with the 18th outstanding hotel brand, more than 6,400 hotels in 119 countries and regions, more than 1 million rooms, and a total of 71,000 employees worldwide. With the growth of the world economy, people's living standards are constantly improving, and people's tourism consumption is also increasing, which must be a huge interest to the hotel industry. However, due to the arrival of covid-19 in 2020, people have had to abandon the concept of tourism, and the government cannot issue new epidemic control policies. This also indirectly leads to the situation in hotels, where most hotels are closed, even without customers (Shastri, 2020). For international hotels like Shelton, the arrival of the pandemic has also plummeted its profits. Due to the COVID-19 outbreak, the possibility of staff loss has increased rapidly, increasing the pressure on the Shelton Hotel from all sides (Lee, 2020).

This report will take the COVID-19 epidemic as the general background to analyze the inner and external environment of the Shelton Hotel. The PESTEL, SWOT, and other theoretical framework addresses the case of the Sheffield Hotel. What are the changes made by the COVID-19 epidemic, and the overall impact of the outbreak on the Shelton Hotel.

2.0 Main body

2.1 Political Analysis from PESTEL
The PESTEL analysis model, also known as environmental analysis, is an effective tool for analyzing the macro environment. The PESTEL model can not only analyze the external environment, but also identify all the forces affecting the organization (kara, 2018). It is a method to investigate the external influencing factors of the organization, which is mainly divided into six main factors, namely, political factors, economic factors, social and cultural factors, technical factors, environmental factors and legal factors (Scholes, 1999).

Political factors refer to the political forces that have a practical and potential impact on the Organization and related policies, laws and regulations (Scholes Press, 1999). The political forces with practical and potential impact and related policies, laws and regulations (Scholes Press, 1999).

Since 2020, with the arrival of COVID-19, it has had a huge impact on international organizations around the world (Korea, 2020). These include the International Hotel, the Shelton Hotel. In March 2020, China adopted a new policy of restricting people to control the number of confirmed people (Butter, 2020). The policy is that only one of the family goes out every day and has to show their health certificate (Mathews, 2020). When the local government officially announced the policy, it means that international hotels of Shelton will face their own trough. So Shelton decided to save money. Some chefs, waiters and lobby managers had to face dismissal. In a month, Shelton had already cut a thousand jobs internally, which caused a huge sensation at the time (George, 2021).

As for the new local government policy to control the flow of people, Shelton has laid off workers inside the hotel to save money. We hope to minimize our costs by cutting off workers, because the new policy caused by the epidemic greatly restricts the idea of people to travel, but Shelton mainly builds on hotels in scenic spots to serve people. This will greatly limit Shelton's earnings and stock price (Tan, 2021).

2.2 Economic Analysis from PESTEL

Economic factors refer to the external economic structure, industrial layout, resource status, economic development level and future economic trend of the organization (Scholes, 1999).

The Shelton hotel has had to face closure due to the COVID-19 pandemic.In 2020, Sheldon Hotel CEO Naseta announced Shelton's revenue of $933 million in the third quarter since the COVID-19 outbreak (Nassetta, 2020). Down 61% year on year, up 65.43%; net loss attributable to Hilton shareholders $79 million, net profit attributable to Hilton shareholders down 127.43% and up 81.62%; adjusted EBITDA (EBITDA) $224 million, down 63.98% (Morris, 2020).

It can be seen that the impact of the epidemic on Shelton hotels is huge. Most importantly, Shelton hotels are facing economic damage due to the epidemic (Monti, 2020). If the problem remains unresolved, the Shelton hotel will be under a variety of competitive pressures from its peers. Therefore, the Shelton Hotel should strictly control the production cost of the product without violating the normal function of the product, which will help the Shelton Hotel to reduce the financial pressure to a large extent (Fores, 2020). In addition, Shelton Hotel itself, as the world's international hotel giant, will make more efforts to promote the hotel and attract a variety of customers to try, which will greatly contribute to the profit recovery with Shelton Hotel (Williams, 2020).

2.3 Strengths analysis of SWOT

So-called SWOT analysis, namely based on internal and external competition environment and competition situation analysis, is closely related to the research object of various main internal advantages, disadvantages and external opportunities and threats, through the survey, and according to the matrix form, and then use the idea of system analysis, match various factors to analysis, a series of corresponding conclusions, and usually with a certain decision-making (Wade, 1980).

The Marriott Hotel and the Shelton Hotel, both known as international hotel giants, have always been competing (Cabestan, 2020). When two hotels are in the same market to serve the same group of customers, if one hotel has a higher profit potential, it means that the hotel has a greater competitive advantage over the other hotel. Shelton Hotel has a stronger competitive advantage than Wan Korean hotel (Friesen, 2020).

Since the outbreak of the epidemic, the impact on hotels has been very great. As people no longer travel due to the epidemic, the flow of people in Shelton hotels and Marriott hotels has been greatly reduced. But the rivalry continues. Marriott hotel made more efforts to promote its hotel service advantages, and Marriott hotel slowly attracted new customers. Under pressure from its competitors, the Shelton Hotel has announced that it would provide free dinner for its guests. You know, Shelton dinners has always been known for being expensive. After the news went public, Shelton seems to return to what it was before the outbreak, with more customers going to Shelton, taking Shelton back from Korea (Gameday, 2021)

While the Shelton's decision to provide dinner for travelers may lead to high costs, the number of customers makes up for the high cost. It will not only make itself a profit, but also increase the popularity of Shelton Hotel again by the announcement, gain a large number of new customers, and also ensure that Shelton Hotel maintains a competitive advantage in the hotel market facing the epidemic.

2.4 Structure model from 7S

Structure refers to the strategy needs a sound organizational structure to ensure implementation. Organizational structure is the basis of the organizational significance and survival of organizational mechanism of an enterprise (Kaleeva, 2020). It is the constituent form of enterprise organization, that is, the effective arrangement and combination of organizational objectives, coordination, personnel, position, mutual relationship, information and other elements of an enterprise. It is to decompose the goals and tasks of the enterprise into positions, and then integrate the positions into departments, with many departments form a vertical rights system and horizontal division of labor and cooperation system of an organic whole. Organizational structure serves the implementation of the strategy. Different strategies need different organizational structures, and the organizational structure must be coordinated with the strategy (Peter, 1987).

The arrival of the pandemic has led to a decline in Shelton profits (Morash, 2022). Before the outbreak, Shelton had a divisional system, and the sales of Shelton hotels increased significantly.After the outbreak came, Shelton Hotel still adopted the divisional system at the beginning, but the administrative management could not keep up. Sometimes there was a shortage of resources within the hotel, such as power failure. Greatly affected the hotel profits (Parker, 2020). Therefore, Shelton Hotel should redesign the structure of the organization and adopt strategic operation, which will solve the problems caused by administrative management, properly improve the operation, and the profit will also rise.

2.5 Threats of alternatives in the five-force model

The five forces are the competitiveness of existing competitors in the industry, the ability of potential competitors to enter, the substitution ability of substitutes, the bargaining power of suppliers and the bargaining power of buyers (Porter, 1980). The threat of substitutes is that two enterprises in the same industry or different industries compete with each other because their products are substitutes, and the competition generated by such substitutes affects the competitive strategy of existing enterprises in the industry in various forms (Porter, 1980)

The arrival of the pandemic forced Shelton and its competitors to adopt new strategies to enhance their competitiveness. During the outbreak, the Shelton Hotel has developed a new electric pillow (Cesaro, 2020). This will help some clients with neck discomfort, but Intercontinental, like its peers, is mimicking Shelton's product and trying to replace it. If Hotel Shelton does not change, its new products will be replaced by its peers, greatly affecting sales and profits (Tan, 2020). When Shelton found his new product imitated by his peers, it either improved the quality of the product or left competitors unable to replace it completely. Or lower costs, lower prices, and make the new products different.

3.0 Conclusion
In conclusion, after the government announced a new policy to limit the movement of people during the outbreak, the Shelton Hotel had to lay off its internal staff to save the cost of the hotel. After the epidemic, the impact on Shelton Hotel was huge, and the stock and profit showed a downward trend in a certain period of time. However, Shelton Hotel made products without affecting the normal use of products, which made up for the loss of insufficient profit to a certain extent. When suffering from competition from its peers, Shelton Hotel quickly found a whole new way to compete to stabilize its competitive position. The organizational structure of Shelton Hotel needs to adapt to the needs of implementing corporate strategy. At the same time, in the competition process, Shelton Hotel prevents the emergence of alternatives from competitors, improves the difficulty of product production, and completes the probability of avoiding products from being replaced.

4.0 Recommendations
The following three recommendations are outlined from the internal and external environment of the Shelton Hotel.

First, to strengthen the internal administrative management of the hotel, while harvesting profits for the internal administrative needs to pay attention to. The need to develop an effective administrative management system, which is not only related to the level of work efficiency, but also represents a good image of the Shelton Hotel.

Second, understand your customers' needs. Questionnaires are regularly distributed to clients to choose the topics they are most interested in and change the hotel through customer responses. While understanding the market at any time, but also to understand the needs of customers, and then change the hotel according to the overall trend of customer needs.

Finally, in order to maintain competitiveness in the market, pay close attention to the changes in the market and its competitors. When hotels develop new products, we should pay attention to the changes in our competitors in order to avoid being replaced by our competitors. If we find that their products are imitated by competitors, we should make timely changes, such as improving product quality to make the product characteristic. Make it harder for competitors to imitate.
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