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Introduction 
 Project management  is  named as the use on  specific knowledge, skills, tools and methods  that  bring  something valuable  to people .  All projects have a start and an end.   This project has a temporary effort to create value through a product, service or result.  They come with a team, budget,  a schedule and a lot of expectations that the team need to develop  . Project management utensils  can be defined as  eighth  can  helps the team or individually to organise successfully   achieve  the project .   Int this report will be demonstrating   some   models  of project management tools and its efficiency .    Also   it will be a debate on the growth  of project management plan into  work environment   to  discuss   of  the  plan with the stakeholders .  Project management   contribute  with organization  achieve   reduce product  development  time to market , use  limited capital , handle technological complexity  , respond  to stakeholders satisfaction and increase global market competition . (Cleland,1998). To principal  a project successfully , a project manager  has to become adept at initiating , planning,  executing,  monitoring and controlling  and closing (PMI,2008). 


Project management tools and techniques and its practicality  
Project management can be the very  demanding task  to  reach   as it  meet  many  accountabilities   that must  be improved  .  Luckily  some tools are accessible  to help in accomplish   those tasks  contribute  to comply the responsibilities that are connected  to  project management .  Others projects can include processors with particularly  project management utensils  in the procedure of software and different  can be used manually . Depend of the project manager  can establish the   tools can be use for a great  project  and their management   design .   Many  others   examples    of the  project management tools   which can be  introduced   into a  organization  to  achieve   the aim of any project . In the literature , PMTT have been named in project management books, for academic and practical purposes . In terms of the definition , some authors perceived  PMTT   as software for project management (Fox , Murray  et al,2003),     while others view them as a systematic procedures or practices that project managers use  for producing specific project management deliverables . (Milosevic, 2003). 
· Pert 
· Gantt Chart 
· Network Diagram 
 Use of pert  -  It is the one of specific  tools  in project  management preparation    that can be   used  to analyse   the  period of time that will be  realistically  required to  get to the end  of  a specific   project . Pert is  one  abbreviation of  scheme assessment  and review techniques .  Pert chart are  introduced  to strategic  tasks   within  a project in easy way  to schedule and coordinate team members . Pert is similar  to critical way   in that they  are used  to image  the timeline  and  duties that  must be done for a project .    However   pert  is calculated  backward  from a established  end date since  contractor  deadlines  typically  cannot be moved.  This utensil  can be  improved  in the organization for a  good  organisation   between  the department because will contribute  to recognize   tasks that need performance in any department in the project in the organization. It valuable  for companies  because will propose a proper use before any project begins to plan as well as it can  decide the time of every task in the management  of the project (Nagar2017). 

Use  of  Gantt Chart   -  Gantt chart   is  an important  factor  that  can be the most useful way  of demonstrate  activities  , tasks, events  displayed  in contradiction time.  Its look like a calendar  which is showing  timely tasks in a days weeks  or months .     A Gantt chart  helps in preparation  , managing , and   checking  duties  and  capitals in  planning  project . 

Use of network diagram -  Is   a graphical representation of the project  connected to all jobs and  duties as well as the movement  of work  for a specific  project in an organization . Making use of this tool we can identify all the tasks  that are  required  to fulfil  as well    can  contribute   checking  the stocks  and  resources in the project .  A  project network  is a  design image   that can be  showed  all   the activities ,  timeline ,  and interdependencies of   jobs  within the project. 

Project   Plan and Implementation 

 Project name      Transport Company   SRL  

Date    02/ 05/ 2017
 Developed by : XYZ
Overview of the project :   
The trucking industry  play    an important part  in the  wealth of the world , Can  offer fundamental  facilities  to   country economy   doing  transport in large amounts of raw materials , equipment , construction  materials, and finished goods  over land .  As a important  fact  , heavy duty trucks are  crucial for  in the construction industry .   Making use of a correct management plan the company can develop a great success worldwide .  we create some steps that can be followed to develop this company  .  The next objective of this firm is getting more customers and buy new tools  to expand others services .   This is a familial business and  is founded in  Romania  Bucharest . My father is the  Head Chief  of this company . The development of this business  is growing up because the word of mouth  and advertising and online platforms had a great contribution  to its growth . The aim of this company is getting more expansion not just in Romania also international . Also the new plans is coming with more diversity on offering services ,  buying new tools for trucking industry and also contribute  with the council doing new  roads with the machines ,  getting contracts with the council   developing the city environment and  also transport grounds and materials for construction in village  , farms,  buildings , etc . Having the right staff and a good management plan   getting  the necessary advice  from business persons and create a partnership ,  in time,  this company will achieve his aim and  comply his objective .
Work statement    
   Some inputs must   be done  such us : 
· Define job roles and  responsibilities  of every employee 
· Improvement of quality capital 
· Ensure the quality goods transportation 
· Having a mission and vision 

The objective of  the project :
 There is next objectives  for the project to accomplish and follows to a   successful  to achieving target .:
· The first objective is establish  a  necessary function to implement  the commons as well as implementing a true and tested version  for commons to comply  the objective t. It is necessary to  create  a personal reference   and create  a project plan for full production . 
·  Making use of a online platform publicity 
· Having a good knowledge of competitors 
· Develop business strategies 
 Project Constraints 
For this project   can  be find  few   limitation and constraints that   can be  established   like :
This project  effort is based on the helper   and their contribution   that has achieved by many government  states  .  the  first  limitation is that the  budget has not   get clearly established .  Time and cost to get functional organization .   Business license also in the major factor that the company have to contribute to  council . 

Range of the project   
Step 1  1   Supplies ;  Main  of the purpose of this project is  define  the  list  of numerous functions .   Moreover is needed to asses the opinion of online reviews and comments to have a clear idea of what must to be improved .  Feedback reviews are important for the company to get new delivery orders and also  new customers references .  Online reviews are important for  the company name and its services moreover the customers prefers contact our services by online platform . Been active in the account is the first step that the company follow in terms of getting in touch with the clients. 

Step  2  implementation  ; Networking  is an effective way to star build clients base . In view of this we will implement ways to captain attention of industries , entrepreneurs  , manufacturers , and merchants .   The advertising and services that this organization offers is a factor that can help a lighter and effective launch. Web page is the factor that helps discover the services and the company itself being this only possibility to be known by the right people. Displaying the new products and various services that the company can perform is something that is beneficial to the company and that's only the online platform service


Step  3   Emerging the  reference and plan  for production of commons 
It is emerged   to create   some recommendation for commons manufacture . 
· Functions  needed  to include  
· Can be  needed  to create a  implementation plan 
· Get a definition of the  roles and responsibilities  
· Knowledge of appropriated   up  front  and running  cost 
· Enumerate  benefits and risk 
· Clear some of  the advantages of splitting  all the services and achievement of a  scheme that effectively  keeps sharing of services . 


Budget of the project ;

First fiscal year – 50.000 $
Second fiscal year – 90.000$


Project Schedule :
Making use of the gantt chart  the project planning  can be  recognized  which  has been stated below .  Having this  illustrates help  a project    to clear tasks in terms of develop and finished of this plan .  This chart  help  to see clear the duration  and tools , determine  the resources  needed , and timeline . This help also the team to have a  good understand   of tasks  progress and speak  about the problems that they can  meet. 


	Task 
	Estimated complete date 
	Done 
	Resources . (if not full time )
	Implement 
	Work group 
	Service reqs 
	Survey 
	Sponsors 
	Project manager 

	Preliminary  functions defined and prioritized 
	 05/15/ 25
	· 
	
	
	
	
	
	
	2

	Approve project charter 
	06/07/18
	· 
	
	
	
	
	
	
	

	Online survey is launched 
	07/08/19
	· 
	
	
	
	
	 10
	
	

	Create draft project plan 
	15/10 /19
	· 
	
	
	
	
	
	
	2

	Advertising/ promoting online 
	08/12/19
	· 
	2
	
	
	2
	
	
	

	Payment options online 
	12/02/20
	· 
	1
	1
	
	
	
	
	

	Sturt up loan 
	18/03/20
	· 
	
	
	
	
	
	2
	




Plan of Communication 
In this  project must be ready and willing to utilize available means to  promote and advertise  the truck services and brand name  . To achieve  this objective we make sure that every step is understood from all the team work. Every monthly will be  schedule  meetings by all group workers . All the team  has showed importance  to introduce  a cc catalogue  for meeting programme and meeting notes. The main  stakeholder into a  organization can   communicate  information in terms of the progression  of the teamwork through their  agents . Communication management plan is vital   component of the project plan  because it showed us  how  communication into the project can  be planed , delivered  efficiency  and monitored  .It incorporates  information necessities  , motive ,  , occurrence  , managers , methods or technology flowcharts and constrains . To have a successful  

Evaluating the ability  Self  development plan 

Analysing the opinions of workers and superiors available feedback has showed.  This was necessary to improve myself in terms of implementing a project.   After evaluating the feedback  that I   collect I see some of my strengths and weaknesses that I have to work with . Taking into account my experience I can say that this aspect is something new and quite difficult to create knowledge about everything that has project management task and all background but I hope that with time to improve these skills and as much as possible  and try to develop   new abilities of problem solving . 
Strengths   Some of the strengths that I develop is that I have a good judgement and some abilities  in terms of making decisions . Also I have the ability to empower team work and make every worker feel free to express ideas and feelings .  I am also very proactive to adapting to any  circumstances and overcoming situations that are the highest of difficulty. I encourage communication between the team as I think the key to high productivity is good communication with  the team . 
 
Weaknesses:   Some of the weaknesses  I ve been recognized  after the feedback  I don’t have the   capacity to manage the expectation of  particular  employee . often , I don’t  get much  knowledge on managing projects, and also I have to  recover   my abilities speaking .  

GOAL
1. Less experience in managing project 
2. Improve capacity  to manage  the prospects os employees .
3. Improving skills on public  talking 
OBJECTIVE 
  1 Have a good  knowledge  of the employee expectation and its requirements 
         2 Needed  to  deliver  a small project  to gain experience  
         3 Successfully develop ability 
        Resources  Required 
1 Personal training 
2 Taking any project management 
3 Chance to  deliver a presentation related  to the project in front of stakeholders 
      Measurements 
1 Successfully understand the needs of the employees 
2  By taking feedback  from stakeholders 
3 Successfully complete the presentation 
      Time Required   Q2 ,Q3,Q3 .
Conclusion 
Based on the above section  the conclusion is that a project management is most  of the  vital  aspect for any project leader . With the contribution  of project management strategy   the project leader  will   be find  easy generate  successfully  projects.  As the field of research surrounding  project management  wouldn’t be reached  with  a technical  only . Technical skills are  started been  appreciated  as one of the  crucial  needs  for a project manager. The  essential   for a  successful  interpersonal , or soft skills , are required   requisites for success   , and also   some would disagree , others support  that these are skills that can be reached and  learned  rather than skills that are  generated  or genetic . Additional , research  is enlightening  that leading is desirable   to leading  a project team , and the leadership  way  of the project  manager  directly impacts the  consequence  of the project .  The first factor is having a correct knowledge about  the purpose of  the organization and make use of the tools and keys for generate a  relationship  with the terms of business . 
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