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[bookmark: _Toc3884703]Executive summary 
This report provides an overview of Tescos organisation. This report includes the development of Tesco and includes current portfolio, It also includes an insight into how Tescos addressed its problems and planned for its future. This included the nature,scope and impact of the organisation and relevant theories.Based on the information it will include a conclusion. 
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[bookmark: _Toc3884704]1.0 Terms of Reference
This report has been requested by lecturer Laura James and Maria Heffernan at the University of Wales Trinity Saint David. The assignment title is Tesco report. The module code BMSK4004.Submission deadline is 29/03/2019. The purpose of the report understanding  problem solving and decision making. research information currently looking at its nature, scope and impact and evaluating the option currently at Tesco.
[bookmark: _Toc3884705]2.0 Procedure
Researching information relating to the Tesco PLC. Investigating how Tescos problem have occurred  and how they further made decisions about the organisation. To accomplish this Text books, websites and ebooks will be used for research


[bookmark: _Toc3884706]3.0 Findings 
[bookmark: _Toc3884707]3.1 Overview of Tesco Organisation 
Tesco is a large well-known grocery supermarket established in the UK- based global supermarket chain. Founded in 1919 by Jack Cohen. Tesco has emerged to become the biggest retailer in the UK more than 80 million shopping trips are made to Tesco stores each week (annual report 2015). Tesco mission statement is “put affordable food in the reach of everybody”. Tesco business strategy is to focus what to offer its customer and products an affordable price.In the 1960s Tesco began to expand its business by selling household goods, to compete with competitors, in 1963 customer introduced reward stamps for customer loyalty, each time a customer visited the store they were rewarded for each pound spent. In 1970 they branched out Adding petrol stations to their portfolio,In 1980 Tesco Began to move into healthy eating products adding high quality products to their inventory.  They also moved towards supporting society. They developed schemes such as “computers at school” and moved locally to compete with local stores and Renaming their larger stores EXTRA, forcing some small shops out of business.They continue to add to their merchandise by adding electrical goods. Additionally, they coined the phrase “everylittle helps” trying to appeal to more customers In 1995 Tesco began to expand into Europe with stores in Poland, Ireland Malaysia and India. They launched a “Clubcard” which attracted 5 million customers. They also overtook  Sainsbury in ranking and  By supporting cutomers with banking, savings accounts,loans and mortgages, supporting communities, project free fruit at schools. 2018 they merged wholesale group booker group and launched “Jacks” aiming to bring great tasting food. 
[bookmark: _Toc3884708]3.2 Tesco Faces Challenges 
Previously Tesco looked at strategies to support customers and quality food products. They regularly looked at being loyal to their customer, however now with cost cutting and some fresh food cutting and staff this could potentially be a threat of loosing customers. They regularly monitor profits to ensure that they had all product range for customers. They communicated with customer an affordable strategy. Previous attempts they have supported customers with loyalty providing fresh food, however Brexit and cutting down strategy they could potentially lose a lot of customers. And customers could go to their competitors. 
Although Tesco is a successful organisation it has been identified they are under pressure. Spence (2014, p.3) states Tesco is under pressure and this is sign of problems.Tesco are now facing competition with the proposed merger of Sainsbury and Asda. Tesco may also lose its market with competitors such as Aldi and Lidl. Due to unforeseen circumstance their chain of stores in Europe and there is considerable uncertainty of Brexit. Tesco is likely to face further challenges. The Guardian Reports Tesco may look at a cost cutting strategy involving staff and some fresh product lines. The main cut they are looking at are staff and reducing opening hours.
[bookmark: _Toc3884709]3.3 Nature, Scope and Impact
The cause of the problem is Tesco is under threat with competitors and Brexit. With Aldi and Lidl reducing its price on grocery. Tesco have a chain of suppliers in Europe it will affect them hugely (Guardian, 2019) 
The Scope of the problem is it will affect its also supply chain, logistics bulk buying power, customer, employees, pricing and community and country.
The Impact it will have customers will go elsewhere and will lose trust in Tesco especially with fresh food and its loyal customers. Job loss will play a significant role and staff shortages. Stores may close, locally this could affect local communities. The strategy to cutback may affect them in the short term, however in the long term it might be the right outcome for long term profits. With Brexit in place, they may need to look for new suppliers as currently some of there supplier are in Europe.
[bookmark: _Toc3884710]3.4  SWOT Analysis
A SWOT (strengths, weakness, opportunity and threats) analysis can help identify key issues affecting the business.however it does not offer the solutions. The SWOT analysis it concentrates on the most important factors. This can help business goal and strategies for achieving them but does not priorities the issue. 
Strengths, Weaknesses,Opportunities and Threats 
Research by Bailey (2018) while Tesco remains the market leader.Tesco opens a new discount chain ‘Jack’ in the UK. The Ceo Davis Lewis the company plans to open further 10-15 jack stores in the following six months claiming that the prices in Jacks stores will lower than those seen in Aldi and Lidl.Tesco advantages wide product range, it clubcard loyality, online services.In 2014 the Tesco retailer was loosing customers as the discounters grew in popularity was also facing irregulaties within supply chain.Bailey (2018) suggest that Aldi and Lidl has grown in the market share in June 2018 it may be little to late for Tesco. Whilst a potential threat with competitors  a potential merger between Sainsbury and Asda could affect Tesco.Cutting down on foodline lines and cutting middle management and staff. With its current supply chain as an issue with Brexit. 
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[bookmark: _Toc3884725]Figure 1 SWOT analysis
[bookmark: _Hlk4770260]Fig 1 Explains strength which are currently being the uk largest store and merging with wholesalers and currently their loyality with customer with the clubcard. Weakness indicates competitors such as Aldi and Lidl are currently main leading stores who are rated the most discount stores in the uk also another weakness the suppliers are mostly from eurpen countries which will cause huge problem. Tesco still have many oppurtunities opening more stores recruiting more staff and compete with others uk supermarkets. The threat they potentially face other competitors, ,merging together which caused a loss of business.
[bookmark: _Hlk3540150][bookmark: _Toc3884711]3.5 Pestle analysis
Pestle analysis is used to help identify factors involved in change rather than a solution, it is useful for understanding risk associates with market growth and help with which direction. As with Tesco PLC sometimes these factors are outside the control of the organisation.
[bookmark: _Toc3884712][bookmark: _Hlk4769971]3.5.1 Political -Tesco will suffer a lossDue to their main suppliers being located in Europe and the exit from the European Community due to Brexit. The government could potentially impose new tax or duty  This will impact on generating profit. 
[bookmark: _Toc3884713][bookmark: _Hlk4770022]3.5.2 Economic -performance could potentially affect Tesco company which could have resonating long term affects, there will be rise in inflation rate within the economy, Tesco prices may increase for grocery and other goods. Customer would have to pay more. The company could go in to recession or it may be able to turn to local produce within the UK and save money.
[bookmark: _Toc3884714][bookmark: _Hlk4770113] 3.5.3 Social- the impact it will have for local stores and communities and recycling promotion could mean set a cut back by closing stores down less work in the community and there recycling promotions could affect the business or may help local communities if they use local suppliers.
[bookmark: _Toc3884715][bookmark: _Hlk3540218]3.6 Stake holder 
Freeman (1984) stated any group or individual who can affect or is affected by achievement of an organisations objectives is a stakeholder. Research suggest primary stakeholder for Tesco are strategic partners, shareholders, management, staff and customers. Secondary stakeholder are competitors, media suppliers, government and environmentalists  
[bookmark: _Toc3884716]Stakeholder analysis 
Mendelow (1991) proposed a model that ranks stakeholders according to power and interest
[image: ]
[bookmark: _Toc3884726]Figure 2 Power/interest matrix (Adapted from Mendelow 1991)

Fig 2 The level of interest  high and power are Shareholders and CEO. Employees at Tesco, there numerous roles such as management and executives warehouse workers, office staff, sales and servicing staff and transport staff, they all have different roles and salaries. Customer buy goods and services produced by Tesco. Tesco must understand and meet needs of their customers other wise they will fail to make profit and survive. To have effective relationship with suppliers in order to get quality resources on time and reasonable prices. 
[bookmark: _Toc3884717]4.0 Tesco Analysis/Conclusion
4.1 The 5 whys analysis Toyoda (1930)  method will help ensure the Root cause of the problem is identified.Using this tool helps us identify 
Fig 3 The 5 Why analysis 
1.Who is experiencing the problem? Tesco are facing challenge are under pressure, in the current market 
2.What are the impact/effect what is the scope? This will affect the organisation hugely, cutting down on services to help with profit and organisation and in the current Brexit deal.
3. When did this problem occur?it has come to light and reserch suggest that they currently underpressure 
4.Where does the problem occur? The problem occure Tesco are using strategy save money and supportin the business the customers going else to competitiors 
5. Why did the error happen? Competitors are currently lowering their prices of products which means that tesco may need to follow the strategy to be able to bring back its customers.

4.2 Fishbone theory Ishikawa(1969)
[bookmark: _GoBack]Ishikwa developed a theory to look at causes to identify the problem.
[image: ]

Figure 4 Fishbone anaylsis
Another way understanding the root cause of the problem is using. Fig 4 originally developed Ishikawa fish bone diagram analysis the head of the fish is to identify the problem. Fig 4 The problem is Tesco are under pressure. The spine of fish from head categorise the cause for Tesco which is customer, government, community and employees. From each main category primary and secondary causes allows you to look at the problem and the cause and effect and impact of it.
Fig 3 & fig 4 The recent financial crisis put Tesco under pressure when its customer switched to cheaper alternatives supermarket as Lidl, Asda and Aldi. Tesco is in high competition as the result of Brexit and customers budget tightens such as discount competitors Aldi and Lidl. Tesco face risks of loosing its customer who switched to the other retails to reduce its living costs. They may have to revise their strategy to remain to its customers.  Research suggests to maintain its market share, the company has tried to tackle the problem by releasing 400 low cost new ranges of food and product on their shelves. The company has built up a good reputation enables Tesco to launch new product and service. 
Tesco has faced obstacles that impeded growth. However, it is the act of overcoming these obstacles that often leads to growth and generation. Which seemed impossible beforehand.
For Tesco to be a market leader and not get swallowed by competitors. They must identify and solve critical problem, affecting the business. it is essential to uncover problems and prioritising which to address immediately. Using analysis tools such as SWOT analysis, Stakeholder analysis brings the critical problem to light. It also helps the business understand what they do well and use success strategies to solve problems.
Once the problem is identified Via SWOT analysis and Stakeholder analysis. By using the SWOT analysis, we have identified few problems such as lower price competitors and Brexit. As we are aware customer are going to another supermarket such as Lidl and Aldi. To then look at core problem. Fig 1 Explains, strength which are currently being the uk largest store and merging with wholesalers and currently their loyality with customer with the clubcard. Weakness indicates competitors such as aldi and lidl are currently main leading stores who are rated the most discount stores in the uk also another weakness the suppliers are mostly from european countries which will cause huge problem. Tesco still have many oppurtunities opening more stores recruiting more staff and compete with others uk supermarkets. The threat they potentially face other competitors, ,merging together which caused a loss of business. Fig 2  Stake holder analysis allows us to see that the group affected by the achievmant of an organisation, Tesco will need to analyse the level of interest and the power and who has the power. For a business to be successful customer, employees and management will play a significant role in achieving profits and success of the business. it primary stakeholders are customer and suppliers and  fig 2 high impact and low impact to support the business and who they need to keep satisfied fig2 will suggests that high impact are management and shareholder aswell as customers. Low impact which are communities and competitors. Pestle analysis suggest currently the the political, economical and social performance for the company currently.Tesco will suffer a loss due to their main suppliers being located in Europe.  Economically , Tesco company which could have resonating long term affects. Socially, the impact it will have for local stores and communities.However Tesco has implemented this process Jack Cohen ‘put affordable food in the reach of everbody’(TESCO.COM 25/01/19).The theories the Five analysis fig 3 and the Fishbone analysis fig 4 demonstrates current portfolio with Tesco. The tools help to identify the root cause of the problem and what it may achievable, to help with the cause and brain shower and can help the situation to support the business possibly.Research and evidence suggest that Tesco are underpressure.
[bookmark: _Toc3884718][bookmark: _Hlk3540348]  

[bookmark: _Toc3884720]5.0 Options
Research suggest and  model fig 3 and 4 suggest the problems occurred and looking decision that can be implemented. The CEO  is seen as visionary leader who is able to see industry problem often before other managers within the organisation. And  how they can support the business fig 2 stakeholder analysis confirm who has high power and level of interest in the business and where the first decisions are made and then implemented which help the business improve. The methods fig 3 and 4 the five way analsyis and the fish bone theory all help with problem solving and decision making to improve and organisation. Fig 3 Tesco can look at cutting prices down on products and services that could potentially help with the growth of the business. This would also bring back its loyal customer rather than going elsewhere. And to compete with its competitiors.They could possibly merge with market leading grocery stores such as Lidl and Asda to be able to take more customer in and possible use new strategy. They can expand the business to more rural countries.put forward more ,local stores which will allow the business to expand much more in the UK and have local supplier rather than European.     
[bookmark: _Toc3884721]6.0 Appendices
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