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INTRODUCTION

[bookmark: _Hlk67051011]Business organisations often involve extensive projects that bring forth huge revenues. For this, project management is absolutely necessary to make sure the financial investment to the company generates the right outcome. Project managers deal with potential risks with their risk management abilities and carry forwards the project efficiently. After the outbreak of the pandemic, Covid-19 several organisations have adopted methods and new policies to combat the adverse challenges of the business environment (Whelan, et al, 2020). Companies has invested in new and innovative projects to generate high sales. This report will discuss Sainsbury's "digital-first business" approach which they have undertaken after the pandemic hit the world.
Sainsbury is one of the major retail brands in the UK that has been serving its customers items of regular use at an affordable rate. Due to the social restrictions applied by the state government after the pandemic, the company shifted to digital business and analysts have reported that the company is experiencing an increase in sales by a whopping 87% after the company provided online facilities Online sales were extremely popular and profitable and have expanded its market position not simply as a retail brand but as a company with prolific technological innovation. This project undertaken by Sainsbury accelerated sales to 15 more cities in Britain. One of Sainsbury' technological innovation, known as "Smartshop" is a digital app, increases the pace of the shopper's or consumer's journey and this handheld personalised app is used for more than 37% of the overall transactions (Charged, 2020).




In this project management report, certain project management tools like JIRA and Kanban will be used for demonstrating the processes of management and techniques like the Agile method and waterfall methodology will be used to explain the structure of the project by Sainsbury. These tools and techniques are extremely efficient in understanding the concept of project management.
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