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This essay will look at Porter’s five forces in relation to the chosen organisation, Nando’s. Nando’s is a South African inspired restaurant providing chicken in an unusual Peri-Peri sauce originating from South Africa where their first restaurant opened (Nando’s, 2018). It offers its customers the option to dine in a restaurant as well as providing them with a take away option. It will also consider the effects of these forces on the organisation and its stakeholders. By using Porter’s five forces, organisations can ensure that its product or service is likely to make a profit.
“Porter’s approach to firm strategy concentrates on the competitive forces in any industry. Analysis of these forces is necessary to achieve profitability. The five forces are industry competition, buyers, suppliers, potential entrants and possible substitute products.” (Morrison, 2011)
Figure 1. Illustrates the five forces affecting competition. (50Minutes, 2015).
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Threat of New Entry
“The ability of new entrants to enter the marketplace depends largely upon the existence and effectiveness of various barriers to entry” (Sloman & Hinde, 2007)
To become a new entrant to a market, there are a variety of factors that need to be dealt with before they compete with the likes of Nando’s. As Nando’s is a worldwide restaurant chain, they benefit from high economies of scale. They can exploit purchasing economies of scale if they require their supplies in higher quantities due to the fact they have so many restaurants, making it difficult for new restaurants to compete. Nando’s have trademarked a variety of their products so no other business can access their products or recipes.
“Prepared snacks and meals, all containing poultry; sauces and spices for use with poultry; all included in Class 30.” (Intellectual Property Office, 2018)

Threat of entry for Nando’s is low.
Threat of Substitute
“The availability of substitutes can be a major threat to a business and its profitability” (Sloman & Hinde, 2007)
In relation to the threat of customers going elsewhere for a meal, Nando’s have the upper hand as they are the only chicken and spice based restaurant around. If a customer was to go to an alternative restaurant they would not be expecting just chicken, there is a wider range of food to choose from. If customers were to move to a substitute of Nando’s, they would probably go to another chicken based restaurant such as KFC to satisfy their needs. 
There are low level switching costs for customers as a large number of restaurants charge the same amount for their food. This would make it easier for Nando’s to lose customers as they are competitive with their pricing. 
The threat of substitution for Nando’s is average. 
Buyer Power
“Buyer power is likely to be high if there are relatively few buyers, if there are alternative sources of supply and if the buyer has low switching costs.” (Palmer & Hartley, 2011)
Regarding sales in their restaurants, Nando’s aim their products and services at individuals who are visiting the restaurant. An individual visiting Nando’s would have less power over aspects of the business such as pricing as their sole opinion will be unlikely to affect the company’s sales. 
Another branch of Nando’s business is their sauces, which are sold in supermarkets across the world. In this case, Nando’s are dealing with large organisations who have more power over their pricing. If a large supermarket was to pull out of trading with Nando’s due to an issue with pricing, they could easily source a competitor which would see Nando’s lose out on millions of customers.
The power that the buyers have is low for its restaurant chains but high for its supermarket products. 

Supplier Power
“The power of supplies is likely to be high if the number of supplies are few and/or the materials, components and services are in short supply” (Palmer & Hartley, 2011)
Nando’s utilise suppliers such as Cargrill, Moy Park and Freemans to provide them with chicken (Nando’s, 2018). By having a wider range of suppliers to choose from, Nando’s are limiting supplier power so that their suppliers have difficulties driving their prices up. If a supplier was to increase the asking price of their supplies, Nando’s could simply change to an alternative supplier for their chicken.  The suppliers of chicken have very limited power as there are many alternatives for a business such as Nando’s to choose from. In terms of the suppliers that supply Nando’s with their original Peri-Peri sauce, they are likely to be very powerful as it is an original recipe. 
The power the suppliers have is low for the supply of chicken but high for the supply of Peri-Peri sauce.
Competitive Rivalry
“How businesses respond to differing levels of competition…. Competitive rivalry will be enhanced when there is the potential for new firms to enter the market.” (Sloman & Hinde, 2007)
An article from the Telegraph explains that Nando’s were knocked from the top spot as one of the favourite fast food restaurants by its rivals Five Guys. It continues to explain that Gourmet Burger Kitchen, KFC and Burger King are all in close competition with Five Guys and Nando’s themselves. (Armstrong, 2016)
Nando’s provide their customers with the option to purchase their very own Nando’s sauce from the comfort of their own home. Supermarkets such as Tesco are selling Nando’s Peri-Peri sauces, giving them a unique selling point. Even though these sauces are usually quite expensive, Nando’s brand loyalty could mean that consumers would still purchase the sauce with the Nando’s name on it instead of other similar sauces. (Oakley, 2016)
Nando’s menu is based predominantly around the use of chicken, to which they add a range of their own trademarked spices and sauces. A restaurant in Beijing has been seen to copy the very popular chicken restaurant by providing almost exactly the same products and services and they even have a similar logo. The only difference being the restaurant is called Peri-Peri, rather than Nando’s. (Holland, 2017). 
Conclusion
[bookmark: _GoBack]Porter’s five forces is beneficial for businesses such as Nando’s as it allows them to see who their competition is as well as keeping an eye on potential entrants to the market. Even though Porter’s five forces is beneficial to a business, it also has its pitfalls. There are three main issues with Porter’s five forces, defining the ‘right’ industry, converging industries and complementary organisations. These three factors have to be considered throughout a Porter’s five forces analysis to ensure accurate information (Johnson, Scholes & Whittington).
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