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Essay Two Response Policing – Why is it important to manage wellbeing in policing? What can be the consequences if mental wellbeing is not managed accordingly?

In this essay I will discuss what mental wellbeing is in order to gather an understanding. I will also discuss why mental wellbeing is important, also the importance of this in relation to the police, work performance, officers motivation to work and also safety for those at the scene. Further to this I will then discuss the consequences of mental wellbeing not being managed accordingly applying this to the role of a police officer, as this may affect the officers ability to work accordingly.

There are three dimensions in relation to human health, one of these being mental wellbeing. A healthy mental wellbeing, this “is distinguished by a lack of depressive symptoms and the presence of calm and happy mental state” (Wang, C. et al (2023, p. 2395). Meaning that the lack of ‘depressive symptoms’ and mental wellbeing when being managed accordingly allows for people to be in a ‘calm and happy mental state.’ Having this happy and healthy mental state allows for people and police officers to have a positive day to day mindset. Hasson and Butler (2020, p. 14) note that officers managing their mental wellbeing correctly can be applied to the role of an officer as it is impactive to the role that this is managed accordingly. Officers have the ability to deal with traumatic incident, cope with situational difficulties, or challenges using resilience and being able to bounce back from these stressors. Officers having to constantly face trauma and challenging situations can have an impact on their personal mental wellbeing, which is why being able to manage this correctly can positively benefit officers and lead them to have a healthy working mentality. Mental wellbeing is especially important, as managing this allows officers to “handle stress, relate to other, and make healthy choices” (Centres for Disease Control and Prevention, 2024). Applying this to the role of an officer means that they will be able to manage these stressors from an incident, and the aftermath of an incident, relate to those at the scene these could be victims and witnesses for example, and finally make healthy choices when at an incident without any personal judgement or negative thinking, keeping everyone safe. 

Managing mental wellbeing for officers, as stated previously officers are exposed to a lot of traumatic incidents which as a result this may expose officers to poor mental wellbeing as an affect to what they may have witnessed or gone through at a scene. Many officers as a result of this do not reach out to the force for support, in fear of workplace stigma around receiving help or not appearing to cope with the job role. Therefore, they are not managing their mental wellbeing accordingly. Lawrence, D (2023, p. 204) notes another impact on the officer not reaching out for the support, is that they then have to go back onto the field and be exposed to this again, this can go round in a vicious cycle, in result affecting their mental wellbeing, as they do not have the resilience also to bounce back. Good mental wellbeing can also benefit officers, and the police force to support the officers mental wellbeing, offering help benefiting them as it can “help prevent stress and create positive working environments where individuals and organisations can thrive” and that “good health and wellbeing can be a core enabler for employees engagement and organisational performance” (The Chartered Institute of Personnel and Development, 2024). Showing that If police forces offer help and support to their officers in house, through the use of for example counselling to manage their mental wellbeing this can have a positive effect on the officers, their mental health and also their performance, as they will have in house wellbeing team to manage this correctly. 

As discussed, having a well-managed mental wellbeing will allow for officers to be able to handle stressors or depressive symptoms that they may be facing. One consequence of not managing their mental wellbeing may mean that an officer may not be able to make the correct decisions, as mental wellbeing is “an integral component of health and wellbeing that underpins out individual and collective abilities to make decisions” (World Health Organization, 2022). Meaning that an officer with poor mental wellbeing may not be able to collectively make the necessary decisions when at an incident, and therefore has an overall effect on the outcome and safety for everyone at the incident. Mind (2023) notes that being able to perform effectively and safely in work can also put pressure and have an effect on the officers mental wellbeing as their poor mental wellbeing may make it difficult to cope with their day-to-day life. Another consequence of an officer not managing their mental wellbeing accordingly shows in research, stressors, and mental wellbeing within the police as this “can affect professionalism, organisational effectiveness, and public safety” (Purba, A and Demou, E, 2019, p. 1). As safety was mentioned before regarding poor mental wellbeing, this is harmful to an officer as they are not coping, overall having an effect on their duty to be professional in work and when attending incidents and again, public safety. Relating this stressor means that they will not have the resilience to manage an incident and protect for example the victim. 

Concluding that if mental wellbeing is managed correctly can positively impact the role of an officer in the police, as it means they are able to have reliance, seek help from possible traumatic incidents and therefore managing their mental wellbeing in improving. Allowing them to perform better when working and keep the overall safety of those involved when at an incident. However due to this there are consequence of not managing mental wellbeing in the police, and this can be seen to stem from officers attending that traumatic incident and not receiving support for this, therefore a stressor becomes apparent, and not able to bounce back with resilience meaning that each incident they go to can make their decision making poor, their day to day life through a negative sight, put others in danger as they are not able to make correct decisions and officer performance declines. 
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Essay Three - How might personal attitudes, values, and bias impact upon the effective investigation of volume crime? 

In this essay I will define what volume crime is in relation to crime and investigation, and discuss what personal attitudes, values and bias are in order to gather an understanding on their definition to apply them, also this may impact on how effective police officers are when investigating volume crimes, and how overall this can impact the investigation as a whole, the victims, subjects and also the officers performance and duty.

There are many offences that officers will investigate when in the police that form part of volume crime. Police Federation (2017) state that these are the majority of crimes that are committed in England and Wales, and cover crimes such as, robbery burglary, shoplifting, vehicle crime, criminal damage, drugs, and assaults. This is a wide range of offences and mean that those committing these offences will all be different. These crimes are “any crime which, through its sheer volume, has a significant impact on the community and the ability of the local police to tackle it” (College of Policing, 2023). Showing that the offence is committed in a large volume, having a significant impact on the community. For example, a street where houses are being burgled frequently, with items being stolen, this can have a big impact for the community as there are being targeted, resulting in a volume crime, this is down to the police to tackle this issue. His Majesty’s Inspectorate of Constabulary and Fire & Rescue (2022) note that offenders from these crimes are not arrested and the victims in these crimes therefore do not get the justice they deserve. Overall resulting in police forces missing their opportunity to catch the subjects, this can be related to burglary’s when 999 is called and the subject is still at the property or in the area, police arrive and they have not been able to get to the subject in time, therefore there is no subject in the case, the investigation is ongoing for a long period of time and is then closed, the victim does not get justice. 

Officers have their own personal attitudes, values, and biases. However, officers cannot let these biases take over how they manage an incident, perform in work and how they treat, victims, witnesses, and subjects. An officers personal attitude can affect how they act when attending an incident, this might be down to past experiences or situations that they have been through personally, as personal attitudes are “personal risk and vulnerability of life events” (DeJoy, D. 1999, p. 22). The officer having been through that situation, may be more incline to want to deal with that offence and put more motivation and performance into the investigation and into that volume crime than other volume crimes. 

An officers values can also impact on the effective investigation into volume crime as it can “question the usefulness of personal values in influencing actions” (Sigiv, L. et al. 2017, p. 630). This can have an impact on an investigation, as officers may have personal values against how certain people act and the habits or addictions they might have. Officers deal with trigger offences, one of these being a volume crime of theft. Some trigger crimes have addictions linked to them, the theft is a result of for-example, alcohol addiction and being able to fund that addiction repeatedly. Therefore, an officer might not agree with this when handling the subject, and their values lead them away for wanting to offer support to the subject. However, an officer needs to ensure that this subject is being offered the chance to receive support for the addiction from outside agencies. An officer who is able to manage their values will help the subject and offer them support, still be able to enforce the law, and effectively investigate the volume crime with the hope of the subject seeking help and closing the investigation.

Biases can play a massive role in an officers management of volume crime investigations as well. Officers may have a confirmation bias when investigating, as this could be “challenging reliable belief formation and the correction of inaccurate views” (Peters, U. 2022, p. 1351), as officers could have an inaccurate view on someone’s socioeconomic background in relation to the volume crime that they are a victim of. Someone of a higher socioeconomic background who is a victim to a criminal damage, the officer might have the conformation bias and inaccurate view of the victim due to their wealth, and think to themselves that they can afford to replace whatever has been damaged, whereas a victim of a burglary from a low socioeconomic background the officer’s confirmation bias might want to work harder on the investigation, performing better and more motivated in order to get the victim justice. This affects an officers ability to investigate as all victim no matter of their socioeconomic background all deserve justice. Nilsson, A., Estrada, F. and Backman, O (2017, p.15) discusses the distribution of crime in different socioeconomic background and how crime trends differ between these backgrounds resulting in theft offences that are amongst those of a higher background with a higher income, and more violent crimes amongst those of a lower socioeconomic background with a lower income. 
Officers personal attitude, values and biases can have an impact on how a volume crime investigation is conducted. As discussed, personal attitudes relating to past experiences, can affect how an officer treats an investigation, relating to the crime and victim they may want to seek justice for, rather than an officer who has not had the personal experience of the crime, and therefore does not have the same motivation for justice. Also values in relation to the investigation of the crime, as discussed, an officer might have a personal value of not drinking alcohol and when dealing with the volume crime of theft, this being a trigger offence, the person is stealing to fund their addiction repeatedly, the officer not agreeing with this, seeking the subject to be punished through the criminal justice system rather than trying to ensure that the subject is offered the correct help and chance to use this help to stop drinking. Finally, confirmation biases of different socioeconomic background may influence to effectiveness of an investigation, as an officer having the bias of high socioeconomic victims reporting a criminal damage, the officer might use that bias and not investigate fully not seeking justice for that victim, whereas the officers bias on lower income backgrounds, them being burgled, the officer might have the bias that they deserve more justice over the high income socioeconomic background, which lack’s integrity to an investigation. 
Word Count – 1100

Essay Four - Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs? 

In this essay I will discuss the links between serious and organised crime and public protection issues. Firstly, I will define what organised crime and public protection are in order to create an understanding. These links will allow me to identify what characteristics make people more vulnerable to the exploitation of these serious and organised crime gangs, I will discuss the vulnerability of children/young people and also adults through the use of county lines and cuckooing and how they are exploited through these. This will then allow me to conclude on the issues of the public protection. 

As Avery, S (2020, p. 407) notes that serious and organised crime has been a major issue in the UK for some times and is an increasing threat. As the Home Office (2023) also note that the National Crime Agency estimate 59,000 people in the UK have been affected by serious and organised crime, showing a high figure of people living in the UK are affected by this. Newman, T (2017, p. 432) also shows the definition of organised crime in having to be involving two or more people, the crime having to take place over a prolonged period of time and are also suspected to be in the commission of serious offences, having an overall goal of profit, this can also include power. 

Public Protection also plays a role when tackling serious and organised crime, as many people who are affected by this are classed as vulnerable. Public Protection is a “section of a police force dedicated to ensuring the safety of those in danger of becoming victims of crimes” (His Majesty’s Inspectorate of Constabulary Fire and Rescue Services , 2023). Public Protection is a specialised role within the police, and work to protect vulnerable children and adults. The Office for Health Improvement & Disabilities (2021) define vulnerability as those who need special care, support, and protection due to their ages, any disabilities and at risk of abuse or neglect, providing further protection for them as they may not be able to protect themselves in the course of becoming a victim of crime. This is where organised crime gangs and the public protection units link, as those organised crime gangs may pray on vulnerable children for county lines for example and also vulnerable adults through the use of cuckooing to store drugs. Public Protect Unit’s work alongside multiagency like Social Services and Health in order to meet and discuss these incidents that might be occurring through referrals from the police reports and also from schools where a child may have disclosed an incident when in school.

The use of Public Protection Units benefits those who are vulnerable and a victim by crime as in relation to response policing “policing cannot be said to have been particularly sympathetic” in relation to vulnerability and “vulnerable victims and witnesses were often left largely to fend for themselves” in terms of protection (Williams, B. 2023, p. 9). Meaning that the use of Public Protection Units benefits those who are vulnerable to crimes, as these specialised rolls allow for their specific needs and protection to be met. 

There are many characteristics that can mean someone is classed as vulnerable, however children are instantly classed as this due to their age being under 18 years of age, as they may not be able to fully protect themselves and are at risk of exploitation due to their age. When relating children and young people to organised crime “many young people with vulnerabilities (such as learning difficulties) were in turn vulnerable to exploitation to criminal groups” due to them having a “desire to provide for their families” (Thompson, N. 2019, p. 85). One form of criminal exploitation that children are at risk of is County Lines as Robinson, G. et al (2019, p. 663) notes children are targeted for this due to possible dept bondage, and also the want and need for them to obtain financial rewards, these children are often coerced or intimidated to join country lines and can be done through the use of threatening or violence. 

These exploitations are also the same for vulnerable adults as Hanwell Health Centre (2024) note anyone who is over the age of eighteen and as stated before unable to provide that level of protection for themselves is at risk of exploitation, and this could be due to their age, illnesses these also including mental illnesses or disabilities. Just like children are at risk of organised crime gangs through country lines, vulnerable adults are also at risk of the same organised crime gangs, this being through cuckooing. As cuckooing can be those being “conned, coerced, controlled or intimidated into sharing, providing or offering up their accommodation to criminals who then use it to base their criminal activity” (Harding, S. 2020, p. 179). 

In conclusion the links between serious and organised crime in relation to public protection and those who are preyed upon by those gangs in order to coerce them into criminal activity and also facilitating the activity in their homes due to them being vulnerable and unable to protect themselves from this harm. Therefore, public protection is linked to fight these crimes and protect these vulnerable people, using multi agencies like health and social services to provide further support when out of this exploitation. They are able to work with the vulnerable characteristics that these children and adults face and provide added support through those multi agencies to keep them protected through housing for them to get away from these gangs and be protected. 
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Essay Five - How effective is early intervention an effective means of preventing young people from offending or re-offending?

In this essay I will define what it meant by early intervention in order to have an understanding of what early intervention is and when applying this to young people. I will then discuss how effective this early intervention is regarding young people and how this is also effective in preventing them from offending and reoffending.

Blyth, M. and Solomon, E (2009, p. 2) note that early intervention is assessed by a risk assessment basis whereby strategies are then used, which has developed from the use of Youth Offending Teams in order to identify those young people who are at the breaking point of committing crimes or being vulnerable and intimidated into committing crimes meaning they have been exploited. Showing that having agencies in place to recognise these young people on the cusp of crime, refer them to multi-agencies and have appropriate measures for early intervention in place shows that early intervention could be effective. However, identifying these young people early on is the challenge, as many referrals come into police and social services when a crime has already been committed and a strategy meeting is held in order to discuss the support for the young person or criminal investigation outcome. These early interventions can include to “address their unmet needs and vulnerabilities and promote positive outcomes, such as supporting them to stay in school or make sure they have a safe home environment” (Youth Justice Board England and Wales, 2023).

The British Government recognised a Child First Approach when tackling offending, reoffending, and early interventions in relation to young people. As they have stated “diversions from formal criminal justice processed can help minimise stigmatisation or labelling effects” (His Majesty’s Inspectorate of Probation, 2023). Meaning diverting these young people in early intervention and prevent them from committing their first crime and being labelled for this as a result, taking them away from a criminal prosecution or any involvement in the criminal justice system and using the Youth Offending Teams instead, not criminalising the child. The Child First Approach aims to also use early interventions as a “comprehensive approach dealing with issues from crime prevention through to how we response to children convicted of the most serious crimes” (Haines, K. and Case, S. 2025, p. 30).

There are many benefits in using early intervention, and benefitting the young person, and not bringing them into the criminal justice system at such a young age, using a “non-direct way in order to avoid stigmatisation or bringing young people into the criminal justice system further” (Haydon, D. 2014, p. 235) not exposing the child to other criminals and associating with them in a confined punishment. When putting a child through the criminal system by arresting, charging etc can give them labels, then when they are released for what they may have been coerced into doing, they can spin into the circle of reoffending as they now fit into the group they have been exploited by and associated when going through the criminal justice system. 

The consequence of not addressing early interventions or not being able to identify the need for this, McCormack, H (2023) notes this can have an increased risk on the young person developing problems later on in their life as they may suffer from crimes they have committed and people they associated with, and with their mental health and poor physical health. This can also have a knock-on effect with their education as they may not have had a full education, not seeing the point in attending or having the motivation to complete school and get qualification, this can overall lead to crime and antisocial behaviour. Early Intervention Foundation (2020) also note a consequence of not recognising the need for early intervention also have an impact on a young person’s behaviours problem and only gaining low qualifications, therefore having a knock-on effect for when they are older and not having a high earning employment, overall having an effect on them when they each their adulthood. 

Ross, A. et al (2011, p. 5) notes that there is little evidence in regards to the forms of early interventions that have not had a good result. These could be through a schooling approach, and also referrals for the young person by social services and also police involvement instead of putting them through the criminal justice system with community resolutions and educational courses. They also note that this is due to the level of training that these agencies receive in order to be able to provide these early interventions, they are able to use their specialist training in deciding which early intervention would be for that young person, as each young person might succeed in different interventions. This has found a reduction in the risk factors for young people having a significant impact on their choice whilst getting older and doing well, and not committing crimes, due to receiving these early interventions.

This overall shows that having early intervention programmes in place in the UK means that they are able to catch this in schools when the child is of a substantial young age, putting these early interventions into play when going through school, keeping them in schools and also providing outside school activities for the young person to attend, to have a sense of motivation to do well, resulting in them doing well in school, getting those good grades that they need to attend high education and gain a good employment to be able to stay away from crime and any antisocial behaviour. However this said, it is very hard to identify this, and which child may be at risk at such a young age, also in a large number of other children in schools, the child can then slip through this system and be subject to the criminal exploitation as they have not received the attention and early intervention that they need and could have.
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