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[bookmark: _Toc129508777][bookmark: _Toc132310052]Introduction
Strategic management is a continuous and ongoing process that involves various steps such as planning, monitoring, analysis and assessment of various necessities of organization needs to meet their objectives and goals. Changes in business as per dynamic external and internal environments constantly require modifications. The strategic management process is based on analyzing the effectiveness of various strategies that are to be further implemented in the organization. Strategic management is also very important to set a direction for employees and the organization (Taouab and Issor, 2019). Effective strategic management is helpful and necessary for the continuous monitoring of plans and further testing of organization activities. All such efforts result in greater operational efficiency better profitability and market share in the long term. The present report is based on conducting macro and micro environment analysis by application of relevant models and frameworks required for the long-term process of sustaining growth and managing threats of the external environment. 
[bookmark: _Toc129508778][bookmark: _Toc132310053]American express Background
American Express is a global brand having over $34 billion in annual revenue. Brand has diversified but has a great reliance on its home market which is the United States. The revenue includes 72.9 percent of overall revenue. Presently the company is having 55000 employees and assets worth 181.2 billion. This brand was launched in year 200 and is focused on a strategic investment group by focusing on early-stage start-ups in the segment of customer commerce, core capabilities, and B2B services (Welcome to American Express, 2022). 
[bookmark: _Toc129508779][bookmark: _Toc132310054]American Express Mission and Objectives
Vision: The vision of America Express is to deliver exceptional services, products, and experiences as per customer value by focusing on strong customer relationships.
Mission: The mission of American Express is to offer differentiated products and services that can assist to achieve their aspirations.
Objectives:
· To deliver exceptional products and value strong relationships
· To develop innovative products and world-class customer services
· To make a difference in communities and make an impact by strengthening overall connections

[bookmark: _Toc129508780][bookmark: _Toc132310055]Macro-Environment Analysis
Macro-environment analysis, also known as PESTEL analysis it is a strategic tool used by organizations to assess and analyze the external factors that can impact their business environment. It involves examining various macro-level factors that are beyond the control of an organization but can significantly influence its operations.
[bookmark: _Toc129508781][bookmark: _Toc132310056]PESTEL Analysis
PESTEL stands for Political, Economic, Social, Technological, Environmental, and Legal factors, which are commonly used in strategic analysis to assess the external environment in which a company operates.
Political Factors:
Regulatory changes: American Express operates in a highly regulated industry, and changes in regulations related to financial services, consumer protection, data privacy, and anti-money laundering have a direct impact on its operations and costs (Müller, Buliga and Voigt, 2021).
Geopolitical risks: Changes in political stability such as the Brexit situation has a direct impact due to changes in rules and regulations, trade policies, or international relations that can impact American Express' global operations, including currency exchange rates and geopolitical risks that may affect its business in different countries (American Express Embracing & exploiting Fintech, 2022).
Economic Factors: 
Economic conditions: Economic fluctuations, such as changes in GDP growth, inflation rates, employment levels, and interest rates, can impact consumer spending patterns, creditworthiness, and demand for American Express products and services.
Consumer spending: Changes in consumer spending behaviour, disposable income, and consumer confidence can impact American Express. For instance, the recent covid 19 pandemic has resulted in decreasing spending of customers as there are fewer employment opportunities which makes it difficult for people to enhance their spending on non-necessary products. 
Social Factors:
Changing consumer preferences: Shifts in consumer preferences, attitude, and behaviours, such as an increased focus on sustainability and digital banking have a direct impact on American Express as people have shifted their banking functionality to a complete online medium. 
Demographic trends: Changes in demographics, such as population growth, aging population, and urbanization, can impact American Express' target market, customer needs, and market segments.
Technological Factors:
Technological advancements: Rapid advancements in technology, such as mobile payments, digital wallets, and block chain, can disrupt American Express' traditional business model, require investments in digital infrastructure, and impact its competitive position.
American Express has focused on adopting updated technological solutions by launching an upgraded version of biometric authentication that includes facial recognition and fingerprints to provide an additional layer of security.
Environmental Factors:
Sustainability and climate change: Increasing awareness and regulations related to sustainability,  and environmental impact can impact American Express' operations, reputation, and customer perception, and may require efforts in areas such as green financing & carbon footprint reduction.
Legal Factors:
Legal and regulatory risks: American Express is subject to various legal and regulatory risks, including litigation, regulatory investigations, and compliance with laws related to financial services, consumer protection, and anti-money laundering. Changes in laws and regulations have a direct impact on its operations, costs, and reputation.
It's important to note that the impact of these external factors on American Express may vary over time and depend on specific circumstances. Companies regularly conduct PESTEL analysis to assess the external environment and identify opportunities and risks to inform their strategic decision-making processes
[bookmark: _Toc129508782][bookmark: _Toc132310057]Micro-Environment Analysis
The micro-environment analysis is a process that involves assessing and analyzing the internal factors and elements that directly influence the operations and performance of an organization or business. It focuses on understanding the immediate and controllable factors within the organization's immediate environment that can impact its strategic decisions and performance.
[bookmark: _Toc129508783][bookmark: _Toc132310058]Industry Life Cycle
The industry life cycle is a basic concept that is used for analyzing the different stages of development (Borges and et.al., 2021). There is the application of the industry life cycle model which is a global financial services company that is offering various financial services that provides travel, payment, and further development of expense management solution to business and individuals.
Introduction: American Express was founded in 1850 as a main business that is involved in delivering packages and other financial instruments. It is further evolved into a financial services company that is offering charge cards and traveller’s checks. At this early stage, American Express is a pioneer in the industry, with the introduction of innovative financial products and other services to meet the overall changing needs of businesses and customers.
Growth: American Express has experienced significant growth during the 20th century while expanding its merchant network, customer base, and other product offerings. They introduced their first credit card in the year 1958. Further, it became a popular payment method for customers and businesses. American Express has also expanded its international operations by establishing itself in countries and further building strong brand values as a trusted financial service provider.
Maturity: By the 20th century American Express has established a player in financial service with brand value. , with a broad range of products and services, including credit cards, charge cards, travel services, and merchant services (Miroshnychenko and et.al., 2021). During this stage, the industry became highly competitive, with other financial institutions offering similar products and services. American Express focused on diversifying its revenue streams and expanding its customer base through targeted marketing, customer loyalty programs, and partnerships with merchants.
Saturation/Stagnation: In recent years, the financial services industry has faced challenges such as increased regulations, changing consumer preferences, and emerging technologies disrupting traditional payment methods. This has led to saturation and stagnation in some areas of the industry, including credit card and charge card markets. American Express has responded by adapting its business model, investing in digital technologies, expanding its product offerings beyond traditional credit cards, and targeting new customer segments to sustain growth.
Decline: The financial services industry is constantly evolving, and companies like American Express need to continually adapt to changing market dynamics to stay relevant. While some traditional payment methods may decline, new opportunities can arise from emerging technologies, changing consumer behaviours, and evolving regulatory frameworks. American Express has been actively exploring new areas, such as digital payments, mobile wallets, and financial services for small businesses, to rejuvenate its business and maintain its competitive edge (Lim, Zheng and Chen, 2020).
It is summarised from the above-mentioned points that the industry life cycle is not a linear process, and different segments of an industry may be at different stages simultaneously. Also, companies can influence their position within the industry life cycle through strategic decisions,  and market positioning. American Express has willingness to adapt and innovate throughout its history, which has helped it navigate the industry life cycle and remain a prominent player in the financial services industry.

[bookmark: _Toc129508784][bookmark: _Toc132310059]Porter’s Industry Five Forces Analysis
[bookmark: _Toc129508785]Porter's Five Forces Analysis is a framework developed by Michael Porter to assess the competitive environment of an industry. In the present scenario, this framework is applied to American Express, a global financial services company, to understand the competitive forces it faces in its industry.
The threat of New Entrants: American Express operates in the financial services industry, which has relatively high barriers to entry. It requires significant capital investment, regulatory compliance, and established networks and partnerships. As a result, the threat of new entrants is moderate (Fabeil, Pazim and Langgat, 2020). However, there may be some fintech start-ups or tech giants that could disrupt the traditional financial services industry, including American Express, with innovative digital solutions and lower-cost alternatives.
Bargaining Power of Suppliers: The bargaining power of suppliers for American Express is relatively low. The company relies on various suppliers for services such as payment processing, technology infrastructure, and customer service. However, due to its size and scale, American Express likely has strong negotiating power and can leverage long-term contracts with multiple suppliers to obtain favourable terms and pricing.
Bargaining Power of Customers: The bargaining power of customers for American Express is moderate. While American Express has a strong brand reputation and customer loyalty, customers have choices among other credit card issuers and financial service providers. Customers can switch to alternative credit cards or payment methods, and they can negotiate fees, interest rates, and rewards programs (Hossain and et.al.,. 2020). Therefore, customers' bargaining power can influence American Express's pricing and service offerings.
The threat of Substitutes: The threat of substitutes for American Express is high. In the financial services industry, there are various alternatives to credit cards, such as cash, checks, debit cards, and other digital payment methods. Additionally, consumers can use other credit cards issued by competitors, which may offer similar benefits or rewards programs. American Express must continuously innovate and differentiate itself to maintain its market share and stay ahead of substitutes. 
The intensity of Competitive Rivalry: The concentration of competitive rivalry for American Express is high. The financial services industry is highly competitive, with numerous players, including other credit card issuers, banks, fintech companies, and payment processors. American Express faces competition in terms of card acceptance, rewards programs, fees, interest rates, customer service, and innovation. Competitors can potentially erode American Express's market share by offering better value propositions, and the company must continuously adapt and differentiate to stay ahead.
American Express faces moderate threats from new entrants and suppliers, moderate bargaining power from customers, high threats from substitutes, and high intensity of competitive rivalry. As a result, American Express needs to continually innovate, differentiate its offerings, and maintain customer loyalty to navigate the competitive forces in its industry and sustain its competitive advantage (Keiningham and et.al.,  2020).
[bookmark: _Toc132310060]Internal Analysis
Internal analysis is a strategic management process that involves evaluating and assessing an organization's internal resources, capabilities, and competencies to identify its strengths and weaknesses. It involves a thorough examination of an organization's internal environment to understand its current capabilities and limitations and to identify areas that may need improvement or optimization. Internal analysis is an important step in the strategic planning process, as it provides insights into an organization's internal dynamics and competitive advantage, and helps in formulating effective strategies for achieving organizational goals and objectives.
[bookmark: _Toc129508786][bookmark: _Toc132310061]American Express Strategic Resources and Capabilities
American Express, commonly known as Amex, is a globally recognized financial services corporation that provides a range of payment solutions, credit cards, travel services, and other financial products to individuals, businesses, and merchants worldwide. Amex possesses several strategic resources and capabilities that have contributed to its success and competitive advantage in the financial services industry.
Brand Reputation: Amex has a strong and reputable brand image that is associated with trust, reliability, and prestige. The brand has been built over many years through consistent delivery of quality products and services, and it is recognized globally as a symbol of financial stability and reliability.
Customer Loyalty: Amex has a large and loyal customer base that trusts the brand and is loyal to its products and services. Amex has been successful in building long-term relationships with its customers through excellent customer service, personalized offers, and rewards programs. This customer loyalty provides Amex with a competitive advantage by creating barriers to entry for new competitors and increasing customer retention (Aula and Mantere, 2020).
Global Network: Amex has an extensive global network of merchants, partners, and customers, which provides it with a strategic advantage. This network allows Amex to facilitate payment transactions in multiple currencies and geographies, giving it a strong presence in international markets.
Technological Capabilities: Amex has invested significantly in technology and innovation to enhance its products and services. Amex's technological capabilities include advanced fraud detection and prevention systems, digital payment solutions and artificial intelligence (AI) capabilities. These technological capabilities enable Amex to stay at the forefront of the rapidly evolving financial services landscape and provide innovative solutions to its customers.
Risk Management Expertise: Amex has a robust risk management framework that helps it effectively manage credit risk, fraud risk, and operational risk. Amex's risk management expertise enables it to assess and mitigate risks associated with lending, payment processing, and other financial services, which is a critical capability in the financial industry.
Partnerships and Alliances: Amex has established strategic partnerships and alliances with various merchants, travel providers, and financial institutions, which further strengthens its competitive position. These partnerships allow Amex to leverage complementary capabilities and resources to expand its offerings, reach new customers, and create additional value for its customers.
Data Analytics and Customer Insights: Amex has access to vast amounts of data from its customers' transactions and interactions, which it uses to derive insights and make data-driven decisions. Amex's data analytics capabilities enable it to understand customer behavior, preferences, and trends, which help it tailor its products and services to meet customer needs more effectively (Grant, 2021).
It is summarized that American Express possesses strategic resources and capabilities, including its brand reputation, customer loyalty, global network, technological capabilities, risk management expertise, partnerships and alliances, and data analytics and customer insights, which have contributed to its success and competitive advantage in the financial services industry.

[bookmark: _Toc129508787][bookmark: _Toc132310062]Value Chain Analysis	
It is an analysis tool used in the present scenario to evaluate various perspectives of primary and secondary activities that affect the overall strategic formulation process of a selected organization in long term.
[bookmark: _Toc129508788][bookmark: _Toc132310063]Primary Activities
Inbound logistics: American Express manages its inbound logistics by focusing on the management of its suppliers and other partners to ensure there is timely delivery of products and services that includes various financial products, customer data, and credit card processing equipment.
Operations: American Express is continuously involved in managing its global network of financial services that includes perspectives like risk management, credit card processing, customer services and fraud detection. It also includes other functions like the management of payment systems and technology infrastructure.
Outbound logistics: American Express is also focused on delivering financial services to its customers through other channels such as mobile applications, websites, and customer service centers it also includes managing the distribution function of financial products and information to customers effectively and efficiently (Ciampi and et.al., 2021).
Marketing and sales: American Express is using a combination of digital marketing, customer relationship management, and advertising for promoting financial products and brands. It includes various targeted marketing campaigns, partnerships with merchants to use drive cards, and acquisition.
Customer service: American Express has a strong emphasis on customer services to manage customer loyalty and customer satisfaction. It includes providing customers with 24*7 supports through different channels such as e-mail, online chat, or telecommunication medium that helps in resolving various customer complaints, issues, and inquiries in an efficient and specific time frame (American Express Embracing & exploiting Fintech, 2022).
	
[bookmark: _Toc129508789][bookmark: _Toc132310064]Secondary Activities
[bookmark: _Hlk129508410]Firm infrastructure: American Express is continuously involved in overseeing infrastructure by managing a global network of data centers, offices, and other technology systems (Le. and Phi, 2021). It also includes managing various services related to corporate governance, human resources, Information technology, and finance that are required to support overall business operations. 
Human resource management: America Express is also placing a strong emphasis on talent dev elopement and talent management process. It involves the process of recruiting, retaining, and training skilled employees who are required for supporting overall customer operations and customer services. American Express is also offering employee benefits, employee incentives, and other career development opportunities.
Technology development: American Express is investing heavily in technology for supporting customer experience and operations. It includes the development of various digital platforms, payment systems, and other fraud detection tools. American Express has also collaborated with various external partners to leverage innovative technology for various financial services. 
Procurement: American Express is continuously involved in managing its overall procurement activities by sourcing services, products, and technologies from various partners and suppliers across the globe. It includes negotiating contracts, managing the long-term positive relationship with suppliers, and helping in ensuring that reliability and quality are part of the procurement process. 
It is summarized that American Express places a strong emphasis on delivering high-quality financial services to its customers through efficient operations, innovative technologies, and excellent customer service. The company also focuses on developing and retaining its talent, managing its procurement processes, and leveraging technology to support its operations and customer experience.
[bookmark: _Toc129508790][bookmark: _Toc132310065]VRIO Analysis of Distinctive Resources and Capabilities
Vrio analysis is a strategic framework tool that helps in the assessment of the overall competitive advantage of the organization through a detailed assessment of its capabilities and resources. VRIO stands for:
Valuable: Is the resource or capability valuable in the creation of value for the organization?
Rare: Is the resource unique or rare ad mot easily imitable or accessible by competitors?
Imitable: is the capability or resource difficult to replicate or imitate by the competitors?
Organized: Is the company capable of leveraging the capability or resource effectively?
Valuable: 
Several resources are very important for the creation of high value in organizations. For instance, some of such resources are discussed below:
Strong brand value: American Express has a respected and well-recognized brand image that is very important and valuable for building required customer loyalty and attracting customers in the market.
An extensive network of merchants: American Express has a widespread network of merchants that are accepting cards offering convenient payment options for driving card usage and various card holders. 
Customer data and analytics: American Express has easy access to a large amount of information that is easy to leverage and understandable as per customer behavior, and preferences, and develops as per target customers and overall product strategies.

Rare:
Some of American Express' resources and capabilities are rare or unique, not easily accessible or imitated by competitors. For example:
a) Proprietary Payment Network: American Express has its payment network, which is not as widely available as networks like Visa or MasterCard, giving it a unique positioning and differentiation in the market.
b) Premium Customer Base: American Express has a premium customer base consisting of affluent and high-spending individuals, which is relatively rare compared to other credit card issuers, allowing them to cater to a niche market segment.

Inimitable:
Some of American Express' resources and capabilities are difficult to imitate or replicate by competitors. For example:
a) Brand Reputation and Trust: American Express has built a strong brand reputation and trust with its customers over the years, which is not easy for competitors to replicate quickly.
b) Merchant Relationships: American Express has long-standing relationships with a wide network of merchants, which may be difficult for competitors to establish and replicate.

Organized:
American Express has the organizational capabilities to effectively leverage its resources and capabilities. For example:
a) Strong Management Team: American Express has a competent and experienced management team that can effectively develop and implement strategies to leverage its resources and capabilities.
b) Technological Capabilities: American Express has invested in technology and digital capabilities to enhance its payment processing, fraud detection, and customer experience, which are critical for leveraging its resources effectively.
It is summarised based on the VRIO analysis, American Express has several distinctive resources and capabilities that provide it with a competitive advantage, including a strong brand image, extensive merchant network, proprietary payment network, premium customer base, brand reputation and trust, merchant relationships, strong management team, and technological capabilities. However, it's important to note that the competitive landscape is dynamic, and the sustainability of American Express' competitive advantage will depend on its ability to continue to innovate and adapt to changing market conditions.
[bookmark: _Toc129508791]
[bookmark: _Toc132310066]SWOT Analysis
Strengths:
Strong Brand: American Express is a well-established and recognized brand in the financial services industry, known for its premium products and services.
Global Network: American Express has a widespread global network of merchants and partners, allowing it to offer its services to customers in various countries around the world.
Loyal Customer Base: American Express has a loyal customer base that tends to be affluent and has a higher spending capacity, which can translate into higher transaction volume and revenue.
Diverse Product Portfolio: American Express offers a wide range of financial products and services, including credit cards, charge cards, travel services, and merchant services, which allows it to cater to different customer segments and diversify its revenue streams (Alani, 2019).
Technology and Innovation: American Express has invested in technology and innovation to enhance its digital capabilities, including mobile apps, online services, and data analytics, to provide a seamless and convenient customer experience.

Weaknesses:
Higher Fees: American Express charges higher fees compared to its competitors, which may deter cost-conscious customers from using its products and services.
Restricted Acceptance: American Express cards are not as widely accepted as Visa or MasterCard, especially in certain markets or smaller merchants, who can limit card usage and customer, reach.
Reliance on Affluent Customers: American Express heavily relies on affluent customers for its business, and any economic downturn or changes in spending patterns among this customer segment could impact its revenue and profitability.
Competitive Landscape: The financial services industry is highly competitive, with many other players offering similar products and services, which can pose a challenge for American Express to differentiate itself and attract new customers.
Regulatory Environment: As a financial institution, American Express is subject to various regulatory requirements & compliance obligations, it can increase its operating costs and pose risks in terms of legal and regulatory compliance.

Opportunities:
Global Expansion: American Express can explore opportunities for further global expansion, especially in emerging markets where there may be growing demand for premium financial products and services (Collins, 2021).
Innovation in Payment Solutions: American Express can continue to invest in innovative payment solutions, such as digital wallets and block chain technology, to meet evolving customer preferences.
Diversification into New Markets: American Express can diversify its product portfolio by entering into new markets, such as small business lending or other financial services, to tap into new revenue streams.
Targeting Niche Segments: American Express can focus on targeting niche customer segments, such as millennial, travellers, or corporate clients, with tailored products and services to capture new customer segments and increase market share.
Enhanced Partnerships: American Express can strengthen its partnerships with merchants and other businesses to expand its customer base, increase card usage, and drive customer loyalty.

Threats:
Economic Downturns: Economic downturns or recessions can impact consumer spending, creditworthiness, and overall demand for financial products and services, which may negatively affect American Express's revenue and profitability.
Competitive Pressure: American Express faces intense competition from other financial institutions, credit card issuers, and payment service providers, which can impact its market share, pricing power, and customer retention.
Changing Customer Preferences: Customer preferences and behaviors are constantly evolving, and if American Express fails to adapt to changing customer needs or preferences, it may lose market share to competitors (Hitt, Ireland and Hoskisson, 2019).
Regulatory Risks: Changes in regulatory requirements or compliance obligations can impact American Express's operations, increase costs, and pose legal risks, including fines for non-compliance.
[bookmark: _Toc129508792][bookmark: _Toc132310067]Strategies to Sustain Competitive Advantage
[bookmark: _Toc129508793]American Express, a global financial services company, has built a strong competitive advantage over the years. However, to sustain that advantage in a constantly evolving business landscape, American Express can consider the following strategies:
Innovation and Technology Adoption: Continuously investing in innovation and technology can help American Express stay ahead of its competitors (Sarkis, 2020). It includes developing new products and services, enhancing digital capabilities, adopting emerging technologies like artificial intelligence (AI), machine learning (ML), and block chain, and staying updated with changing customer preferences. 
Focus on Customer Experience: Providing exceptional customer experience can be a key differentiator for American Express. By understanding customer needs and preferences, offering personalized services, and providing superior customer service, American Express can build customer loyalty and retention, which can be a sustainable competitive advantage.
Deepen Customer Relationships: Building strong relationships with customers can be a future strategic advantage. By leveraging customer data and insights, American Express can identify cross-selling and upselling opportunities, modify products and services to meet customer needs and foster long-term customer relationships (Vlachokostas, 2020).
Branding and Marketing: Maintaining a strong brand image and effective marketing strategies can help American Express differentiate itself from competitors. This includes consistent branding, targeted marketing campaigns, and leveraging social media and digital channels to engage with customers and create brand loyalty.
Talent Management and Employee Development: Human capital can be a valuable source of competitive advantage. American Express can focus on attracting and retaining top talent, providing opportunities for skill development and career growth, and fostering a culture of innovation and continuous learning.
Risk Management: Sound risk management practices can help American Express mitigate risks and maintain stability, which can be a competitive advantage in the financial services industry. This includes effective risk assessment, proactive risk monitoring, and implementing robust risk management policies and procedures (American Express Embracing & exploiting Fintech, 2022).
Strategic Partnerships and Alliances: Forming strategic partnerships and alliances with other companies can help American Express access new markets, expand its customer base, and create synergies that can strengthen its competitive position.
Global Expansion: Expanding into new markets can provide American Express with growth opportunities and diversify its revenue streams. However, it requires careful market research, understanding local regulations and customer preferences, and tailoring products and services to suit specific markets.
Sustainability and Corporate Social Responsibility: Emphasizing sustainability and corporate social responsibility can enhance American Express's reputation, attract socially conscious customers, and contribute to long-term sustainability, which can be a competitive advantage in today's business environment (Raut and et.al., 2019).
By implementing the above-mentioned strategies, American Express can sustain its competitive advantage and continue to thrive in the financial services industry. However, it's important to regularly review and adapt these strategies as the business landscape evolves to stay ahead of the competition.
[bookmark: _Toc132310068]Growth Strategies
[bookmark: _Toc132310069]Ansoff Matrix
The Ansoff Matrix consists of four quadrants: Market Penetration, Market Development, Product Development, and Diversification. Let's explore each quadrant about American Express:
Market Penetration: Market penetration refers to increasing market share by selling more of the existing products or services to existing customers in the current markets. For American Express, this could involve expanding its presence in the credit card market, which is its core business. American Express could focus on increasing its market share by targeting specific customer segments or geographies, offering incentives or promotions, and enhancing its customer loyalty programs. This could also include exploring opportunities to cross-sell additional products or services to existing cardholders, such as insurance, travel services, or merchant partnerships, to deepen customer relationships and increase revenue.
Market Development: Market development involves entering new markets with existing products or services. American Express could explore entering new geographic markets where it currently has limited or no presence, both domestically and internationally. This could involve targeting emerging markets or regions with growing consumer spending and tailoring its products and services to suit the local market needs and preferences. For example, American Express could enter new markets in Asia or Africa where there is a rising middle class and increasing demand for credit card and payment services (Pereira and et.al., 2021). This would require market research, localization of offerings, and understanding regulatory and cultural aspect of the new markets. 
Product Development: Product development involves creating and launching new products or services in existing markets (Mastos and et.al., 2020). American Express could focus on developing and launching new products or services that complement its existing credit card offerings, such as digital wallets, contactless payment options, or personalized financial management tools. Additionally, American Express could explore partnerships or acquisitions to expand its product portfolio and enhance its competitive advantage. For example, it could consider offering new products targeted at specific customer segments, such as small businesses, millennials, or frequent travelers, to cater to their unique needs and preferences.
Diversification: Diversification involves entering new markets with new products or services. American Express could consider diversification strategies to expand beyond its core credit card business (Macke and Genari, 2019). This could involve entering into adjacent industries, such as banking, wealth management, or payment processing, to leverage its brand and customer base. American Express could also consider investing in emerging technologies, such as blockchain, artificial intelligence, or biometrics, to develop innovative solutions that disrupt the financial services industry. However, diversification strategies carry higher risks as they require entering unfamiliar markets and developing new competencies.
American Express can use the Ansoff Matrix as a strategic tool to assess its growth strategies. This could involve focusing on market penetration and expanding its market share in the credit card industry, exploring market development opportunities in new geographic markets, investing in product development to enhance its product portfolio, and considering diversification strategies to expand beyond its core business (Kabir and et.al., 2020). It is important for American Express to carefully evaluate each quadrant of the Ansoff Matrix in light of its overall business strategy, market conditions, and competitive landscape to make informed strategic decisions (American Express Embracing & exploiting Fintech, 2022).
[bookmark: _Toc129508794][bookmark: _Toc132310070]Green Strategy and CSR
American Express, a global financial services company, has implemented various initiatives as part of its green strategy to promote sustainability and reduce its environmental impact. Some of these initiatives include:
Carbon Neutrality: American Express has committed to achieving carbon neutrality for its global operations and business travel since 2018. As part of this effort, the company has set targets to reduce its greenhouse gas (GHG) emissions, increase energy efficiency, and invest in renewable energy projects.
Waste Reduction: American Express has implemented waste reduction initiatives to minimize its environmental footprint. This includes reducing paper waste through digital initiatives, implementing recycling programs, and promoting responsible waste disposal practices across its operations.
Water Conservation: American Express has implemented water conservation measures to reduce its water usage and promote responsible water management. This includes investing in water-efficient technologies, monitoring water usage, and promoting awareness among its employees and partners.
Sustainable Supply Chain: American Express has implemented a sustainable supply chain program to promote responsible sourcing and procurement practices (Jhariya and et.al., 2019). The company works with its suppliers to ensure that they meet its environmental standards and comply with relevant regulations and guidelines.
[bookmark: _Toc132310071]CSR (Corporate Social Responsibility) Initiatives of American Express:
American Express has a strong commitment to corporate social responsibility and has implemented various initiatives to contribute positively to the communities it operates in. Some of these CSR initiatives include:
Community Engagement: American Express engages in various community initiatives to support economic growth, education, and disaster relief efforts. This includes providing grants and donations to nonprofits and charitable organizations, volunteering programs, and employee engagement initiatives to support local communities.
Diversity and Inclusion: American Express is committed to promoting diversity and inclusion in its workforce and creating an inclusive work environment (HuChong and Wang, 2019). The company has implemented initiatives to promote diversity at all levels of the organization, including employee resource groups, diversity training programs, and leadership development programs for underrepresented groups.
Financial Inclusion: American Express has initiatives to promote financial inclusion and empower underserved communities. This includes providing financial education programs, supporting small and minority-owned businesses through partnerships and mentorship programs, and offering products and services that promote financial inclusion.
Employee Well-being: American Express places a strong emphasis on the well-being of its employees. The company offers various benefits and programs to support the physical, mental, and emotional well-being of its employees, including wellness programs, flexible work arrangements, and employee assistance programs.
Ethical Business Practices: American Express follows strict ethical business practices and has implemented policies and procedures to ensure compliance with relevant laws and regulations. The company has a Code of Conduct that outlines its commitment to ethical conduct and holds its employees and partners to high ethical standards (Okumus and et.al., 2019).
It is summarised from the above-mentioned aspects from the specific details and data related to American Express's green strategy and CSR initiatives that may change over time as the company continues to evolve its sustainability and corporate social responsibility efforts. For the most up-to-date and accurate information, it is recommended to refer to American Express's official website and corporate reports.

[bookmark: _Toc129508796][bookmark: _Toc132310072]Recommendation
From the above-made analysis there are several recommendations as mentioned below:
Customer-centric Approach: Amex is suggested to prioritize a customer-centric approach in its strategy implementation process. This includes understanding and anticipating the needs and preferences of their customers and delivering innovative products, services, and experiences that meet and exceed customer expectations.
Digital Transformation: Amex is recommended to embrace digital transformation and leverage technology to enhance its products, services, and operational efficiency. This may include investing in digital channels, data analytics, artificial intelligence (AI), and other emerging technologies to drive growth, improve customer experience, and streamline internal processes.
Focus on Innovation: Amex is advised o foster a culture of innovation within the organization to encourage creative thinking, experimentation, and continuous improvement. This may involve creating dedicated innovation teams, collaborating with external partners, and exploring new business models, products, and markets to stay ahead of the competition.
Enhanced Risk Management: Amex is recommended to prioritize robust risk management practices to mitigate potential risks and uncertainties associated with their business operations 
(Ferlie and Ongaro, 2022). This may include strengthening internal controls, monitoring regulatory changes, and having contingency plans in place to manage risks such as cybersecurity and regulatory compliance.
Talent Development: Amex is required to invest in talent development and retention strategies to build a skilled and diverse workforce that can drive its strategic initiatives. This may involve offering training and development programs, promoting diversity and inclusion, and creating a supportive work environment that encourages collaboration, creativity, and innovation.
Sustainable Business Practices: Amex is suggested to integrate sustainability into their business strategy and operations, considering environmental, social, and governance (ESG) factors. This may involve implementing sustainable business practices, reducing environmental impact, promoting social responsibility, and addressing stakeholder concerns.
Collaborative Partnerships: Amex is recommended to explore collaborative partnerships with other companies, organizations, or even start-ups to leverage complementary strengths, expand their market reach, and drive innovation. This may involve strategic alliances, joint ventures, or acquisitions that align with Amex's strategic objectives.
Partnerships and acquisitions: It is suggested that American Express can focus on the existing knowledge and expertise of the organization through the formation of partnerships and engaging in M&A activities. In the past period, American Express has invested in Fintech organizations that are helping the brand to optimize its operations in terms of time and cost.  The overall range of partnerships and investments can be beneficial for the organization in the upcoming period.
[bookmark: _Toc129508795]

[bookmark: _Toc132310073]Conclusion
It is concluded from above mentioned aspects there has been a comprehensive analysis of the organization. It identifies the internal strengths and weaknesses of the organization, such as its resources, capabilities, and competitive advantage, as well as the external opportunities and threats it faces and the regulatory environment. This analysis helps in understanding the organization's current position and potential areas for improvement or strategic actions. There has been a detailed overview that provides an overview of the competitive landscape in which the organization operates. It includes an analysis of the competitors, their strengths, weaknesses, strategies, and market share. This analysis helps in identifying the organization's position in the market and formulating effective competitive strategies to gain a competitive edge. Further, it helps in understanding the market potential, identifying growth opportunities, and developing strategies to capture a larger market share. The report outlines the strategic objectives of the organization, which are the long-term goals it aims to achieve. These objectives may are related to financial targets, market share, customer satisfaction, product innovation, and others
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