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Introduction
Asda was founded in 1949 as the Associated Dairies and Farm Group however was shortened to Asda in 1965. It is the UK’s second largest supermarket and is a retailer that sells food, clothing, electronics, toys, home furnishings ang general merchandise. They also offer financial services such as ‘Asda Money’.
In the year 1999 Asda became a subsidiary of Walmart. This allowed Walmart to enter the UK market and allowed Asda to access the full range of expertise of the Walmart company. Asda is one of the largest employers in the UK with more than 175,000 colleagues working at the company. Asda continues to grow its operations in the UK and will soon be increasing their number of supermarkets.
This case study explores how Asda applies early motivational theories in order to keep employees motivated, therefore improving production. It also looks at HRM strategies and numerical and functional flexibility to maintain effectiveness as an organization.

[bookmark: _Toc39927365]Motivated by What.

Everyone is motivated by different things, we are not all the same, some motivations come from our personal interests, experience, and desires.  
There a lot of theories that have been recommended for motivating employees. Pay is supposed be one of the most recognised motivators. 
Some motivation aspects include but not limited to:
Recognition of one's sense purpose
Enjoying one's work and environment
Prospects of achieving something
Career opportunities
Feeling Empowered

Having motivated employees will bring about a better productivity environment for the company and help reduce the cost of the organisation's labour.

This aspect allows for less supervision because your employees will become less distracted and more concentrated on, they work, therefore reducing the likelihood of mistakes, errors and conflicts.
People are less likely to leave and go elsewhere, the organisation less likely lose it talented employees. Motivated employees are also less likely to be absent but, on the hand, a discouraged workforce will do the reverse, increase in absenteeism, punctuality will also suffer. Dissatisfaction of one's workplace environment and job could have a devastating effect on the both productivity and efficiency. 
Asda's business model is 
In Asda was considered to the best company to work for by The Sunday Times. ( Asda, 2020) customers and offering what they need. We're at our best when 
Asda prides itself on offering customers what they need and on its increasingly diverse workforce to continue to provide excellent service to its customers, 
Asda helps it staff with a balance of both work and personal life benefits.
Such as:

Good contribution base Pensions.
Optional Contract based Share.
Healthcare

All-employee share-save scheme Executive share option scheme
Healthcare
Voluntary based healthcare and dental system. That allows Private medical insurance for the senior managers and Health screening for some senior managers.

Employee discount on products ranging from time off to retail vouchers and Bikes-for-work scheme. Childcare vouchers
10% employee discount scheme in Asda stores.

Different flexible working hours schemes, including time off for your child’s first day at school, the birth of a grandchild, and career breaks. (Washington, 2009)
 
Asda believes in building trust and increasing worker's engagement. 
This can only be achieved when is motivated and valued. 

Herzberg’s two factors theory of Motivation says that certain tendency of the workplace is systematically linked to the satisfaction of the Job. Meanwhile different aspects relate to workplace dissatisfaction. To put it in simple turns, the opposite of satisfaction is no satisfaction and the opposite of dissatisfaction is no dissatisfaction.
The two factors theory efficaciously separate the concept of motivators and hygiene factors.
Motivators includes the recognition of one's duties, opportunities and personal growth. Incorporating of motivators can result a positive influence.
Hygiene factors include workplace benefits like wages, paid insurance fringe benefits and others. 
The presence of hygiene factors does not give rise to positive influence instead absenteeism of hygiene factors give rise to dissatisfaction.
Taylor’s Motivation
In 1911 the engineer Frederick Taylor released one of the first motivational theories. According to Frederick Taylor’s research, he believed that people worked only for money. In the primary stages of the car assembly industry, work on a production line was based on producing quantity and was unvaried. Workers pay was based on their ‘piece rate’ which meant they were paid for every item produced. This method of paying workers was very effective for business therefore the result was substantial production. However, this meant employees had minimal opportunities, encouragement and creativity in what they did, limiting people’s growth and use within the company.  
Asda’s Employee Reward Programme has some resemblance to Frederick Taylor’s theory. Its financial reward packages are one of the motivational factors used to motivate staff, however there are other factors used to motivate people in their personal and working lives. Asda goes above and beyond Taylor’s theory by giving them more than just a pay rise but instead supports the diverse lifestyles of each employee through necessary and targeted benefits. Non- financial factors can be used to encourage and push employees to maximise their output. For example, one factor may be improving their personal skills or achieving promotion. Someone may be motivated to be a doctor due to their love of helping others instead of the salary.
Asda Rewards for hard work:
· Pension- defined contribution pension
· Share scheme- all employee share save scheme 
· Voluntary benefits- selection of discounted products
· Yearly bonuses
Employees feel more encouraged if they feel satisfied in their work. This often occurs when the employer produces an effective working environment where employees feel appreciated, mostly more communication and being asked on their thoughts and opinions. Moreover, the more an organisation invests in its staff through training and development, the more motivated the employee feels. This then heightens their knowledge, skills and their sense of job satisfaction.
Each year Asda asks their staff to take part in a survey called Viewpoint. The survey gives them an opportunity to voice their thoughts and opinions on each aspect of their job. The information collected from the surveys are taken by Asda and used to ensure that they are doing and offering the right things to keep staff feeling motivated.  A few of the benefits available to staff include:
· Pension scheme – one trust-based plan and one contract-based scheme
· Flexible working – various flexible working schemes, including time off for a child’s first day at school, career breaks etc.
· Healthcare – voluntary health care and dental cash plan

The Mayo Effect
There are two factors that may encourage a person to change or improve their actions- internal and external. An example of an internal factor may be the drive to learn a new skill. Doing this rewards the individual. An external factor could be sales targets and incentives. 
In the 1930s Elton Mayo proposed that motivation at work was encouraged by factors such as:
· Greater communication
· Good teamwork
· Involving all staff in decision making
· Ensuring that others are well
· Making sure that work is varied and different 

Mayo based his assumptions on research conducted with workers at the Hawthorne plant of the Western Electric Company in Chicago. The research done resulted in the Hawthorne theory. He proposed that constant routine and boredom of tasks led to a decrease in motivation. He felt that motivation was improved when employees felt valued and appreciated, giving them the opportunities to make decisions.
At Asda the Mayo theory is constantly applied. Communication is essential when it comes to motivating employees. Communication may be through personal discussions with managers, newsletters or staff meetings. At Asda line managers hold team meetings in order to update staff and to also give out awards. These awards are a way of appreciating and celebrating the staff and their achievements.
Moreover, Asda also has many training and development opportunities in order to promote motivation within staff. All staff have access to training specific to their own job role. This is based on the company’s ‘Colleague steps’ process. The process has three important stages- ‘Step In, Step On, Step Up,’ and staff may also attend training workshops relevant to their role. The training and development opportunities allow staff to understand their behaviour, strengths and weaknesses within the company to improve on. In addition, the training makes staff feel more motivated because they’re more confident in not only their skills but themselves as individuals. 

Maslow and Herzberg
Abraham Maslow claimed that humans are motivated by five important things. To demonstrate his idea, he formed a pyramid called the ‘hierarchy of needs’. The bottom of the pyramid consists of basic needs, those that motivate individuals to work- food and shelter. Once these needs have been met through their salary, individuals require safety and security. This is through a good and safe work environment. Social needs are the need to feel included and to belong to a group. Self-esteem may come from promotions and right above self-esteem is Self-fulfilment. This is the area for creativity, challenge and interest. Maslow believed that achieving a level motivates an individual to accomplish the next.
In 1959 Frederick Herzberg developed a Two- Factor theory on motivation. Through his research, he concluded that certain factors were the real motivators or satisfiers. Hygiene factors created discontent if they were not up to par. This can be stopped with improvements to hygiene factors, however more is needed to provide motivation. Frederick Herzberg revealed that to motivate an employee a business needs to create an environment that makes the employee feel gratified in the workplace.
Asda aims to encourage its employees by looking closely at hygiene factors and by allowing satisfiers.  At Asda they motivate staff by communicating with them, entrusting responsibility and always including them in decision making. Each year it holds a forum where staff can be involved in the discussions to do with pay rise. By doing this it shows that Asda recognise each and everyone one of their staff and value their opinions.
Guest model of HRM in ASDA Organization
HRM is typically used by most organizations. Its organization separates HRM from personnel management. Using this model managers can discover the skill and potential in staff. (Sanders.et.al.2014). ASDA as a large supermarket retail store uses this model of HRM so that the employees deem the company trustworthy, therefore improving production. Human resources are essential to all organizations like ASDA, therefore managing the same is also necessary. The guest model of HRM:
 
The model mostly analyses the result and if any problem is discovered then an appropriate course of action is followed to resolve the problem. The brief explanation on the above model that is applied in ASDA:
[bookmark: _GoBack]•HRM strategy- In ASDA the HRM strategy has three important criteria i.e. differentiation, focus and cost. Differentiation means to constantly provide new and innovative products. Also, focus should be put on consumers with the cost control criteria.
•HRM practices- For the appointment of human resource in ASDA the practices such as selection, training, appraisal, reward, involvement, status etc is used.
•HRM outcomes- The main objective in ASDA is the obligation of employees towards their work. A skilled and knowledgeable salesperson will typically provide better services to not only clients but the organisation.
•	Behavioural outcomes- The behaviour of staff in the stores play a vital role in the organisation. Ethics and cultural values should be distinct in the model.
•	Performance outcomes- Staff performance must be measured with the expected ASDA organisation performance (Guest 2011).
•	Financial outcomes- Any company whether retail or service sector the outcome is vital i.e. profitability and return on investment.
•	For the success of the ASDA retail organisation, the model must be applied efficiently, and it should have benefits such as less absence and turnovers. The goal of the model is complete utilization of HR with better quality and commitment with reduced prices.
Implications of Line Manager and employees for developing the strategic approach in ASDA
The role of a line manager is to be responsible for the all the activities of the staff. The implications of line manager are essential in order to successfully complete the plan. ASDA use the profits of line managers in their retail business by their extensive knowledge on the variety of products and their ability to manage the organization between the top and lower management. ASDA line managers also interact with customers directly by providing high quality services to satisfy their customer, due to their abilities to control costs, allocate specific work to employees and check their performances (Pearlson.et.al.2016). The position of employees in ASDA is very essential. The employees are given important positions and responsibilities for their work and are also encouraged and trained to provide the best services in the fast- paced environment. This type of initiative would push ASDA to the competitive edge to deal with any possible situation by providing good quality services to their customers.

functional flexibility- It is essential that organizations have this kind of flexibility in order to properly utilize resources and maintain their effectiveness when working.  The manager of ASDA can use various types of flexibility due to the lack of availability of human resources in a situation. According to research this flexibility increases the productivity of the staff as they have been trained by managers to perform the same tasks. (McCracken and Morley, 2014). Training the staff could be done by constant transfer of staff from one department to another department. In ASDA, this type of flexibility is helpful when dealing with diverse customers.
Numerical flexibility- This type of flexibility is deemed important in the business where short- term contract laws are done according to the number of worker input and malleable working hours. Through research it has also been comprehended that the process of a company gets altered according to time and trends of target market which cannot be maintain as per the benchmarking standard. ASDA is using functional flexibility, however using this flexibility, management can utilise the number of employees in accordance to the requirements of the company. Hence using numerical flexibility, the company can hire gifted and highly skilled employees for a shorter period when there is peak season in the market to overcome the economic fluctuation. The demand and supply activity would also be maintained in the market by using this flexibility (Bock.et.al.2012). ASDA is currently working on the development and the training of staff to meet the employee demand.
The organisation.
This report is based on the motivation of practices and or of ASDA stores. This is involved in the online business of groceries, clothing, toys, furniture and so on. ASDA stores is a British multinational organization and engaged in the trading business of retail supermarket chains. Walmart is the parent concern of ASDA stores and headquartered in Leeds (UK). The full form of ASDA is Associated Diaries. This organization was established in 1949 to provide dairy products and grocery items for 
serving the customers. Between 2004 to 2014, ASDA stores was the largest chain of retail supermarket stores in the UK. Recently Walmart, another competitor of ASDA, acquired it for $7 billion (UK). Recent developments in the organization, such as various products enabled this organization for the ethical framework of business objectives. As of 30 January, current year, ASDA has the strength of 630 locations all over the Europe continent. Recently Sainsbury's and ASDA stores announced a merger plan with sharing of their operational profitability levels. Achievement of employee satisfaction at their workplaces recorded to be the highest. Practical framework and management of teamwork aspects developed ethical business procedures of ASDA stores. Some tools and methods are required for overall understanding of report study.
The central policies of the operational area of ASDA stores include relevant concepts of waste management and faithful business procedures. Functional consideration of executive management is characterized by the planning of strategic and planned levels of business procedures, useful for sustainable development of the organization.

[bookmark: _Toc39927366]Internal and external analysis using tools of analytical categories 
Internal Analysis of ASDA stores develops the useful strengths and weakness for their operational business levels. The systematic approach of value chain analysis describes the various levels of operation for the ethical framework approach of this organization. Management of the operations and inbound logistics category implies the business value of ASDA (Prajogo, 2016). Strategies of the leadership of the cost-oriented groups are developed for the achievement of sustainable advantages of ASDA stores. The offered services introduced by ASDA includes the opening of coffee shops and cafeterias for providing relaxation of the potential and young-aged customers (Grant, 2016). The introduction of grocery items significantly helped this organization to deliver business objectives with suitable approaches.
Development of external analysis of ASDA stores includes SWOT analysis, PESTEL factors and five forces analysis of Porter. The competitor segment analysis is regarded as a powerful tool by which ASDA stores can effectively analyse the strengths and prospective weaknesses of potential competitors. Recently the EU (European Union) developed the strategy for expanding the business approaches of ASDA in other countries of Europe rather than the UK. During the global financial crisis that occurred in 2008, many people lost their jobs in ASDA (Kuenzi et al. 2019). Various innovations in the technical approaches such as e-commerce activities and strategies of digital marketing are the external analysis factors of this organization. Enough threat of new and existing competitors such as Marks and Spencer, Sainsbury's limit the financial achievements of ASDA stores. Techniques of online retailing business developed the mission and vision objectives of ASDA stores. External factors also include hereditary factors for which ASDA stores should follow strict rules and regulations for the continuation of business activities in the UK as well as other parts of the world.
The effectiveness of analytical categories includes the framework for the achievement of the business objectives of ASDA. Thus, an analysis of internal and external sources is a relevant category.
[bookmark: _Toc39927367]Internal and external factors affecting the organization with ethical considerations 
The chosen organization of ASDA, the associated internal factors affecting the business structures include the following categories.
· Effective management of the financial objectives by performing budget allocations and finding the investment for business opportunities with available income sources.
· The aspects of physical resources such as the location of the organization of ASDA, with management functions and the available facilities.
· Development of HRM (Human Resource Management) practices such as teamwork categories, volunteers, MBO (Management by Objectives) and others.
These characteristics are considered as the functional factors considered in the internal approaches for ASDA as well as other organizations (Hijal-Moghrabi et al. 2017). The quality control process of the statistical framework approach is an essential internal factor affecting the overall business activities of ASDA. A solution of internal organizational problems with skills and knowledge is regarded as the internal factor with ethical considerations.
Intensive levels of competition, market rates fluctuation categories and other factors are considered as the external factors which have a significant impact on the business structure of ASDA stores. The external environment also encompasses the range of technical categories for digital marketing and e-commerce activities implemented by this organization. Thus, the analysis of SWOT, PESTLE, and Porter five forces strategy is recognized as the analysis of external environment approaches affecting business objectives of ASDA stores (Lau et al. 2017). Effectiveness of market demand of the products being sold by these retail supermarket chains and adherence with law enforcement agencies signify the business value of ASDA stores. Ethical business procedures describe functional strategies of advertising and marketing concepts. The outside environmental factors have a direct impact on the business procedures of ASDA stores selected for the reported study (matc-conferences.org, 2020).
Categories and aspects of ethical considerations of business procedures of ASDA includes the following.
· Honesty in the offered business procedures with trustworthiness
· Abiding the laws of proper business procedures
· Maintenance of customer satisfaction.
[image: ]
Figure 1: Internal and external factors of organization
(Source: http://www.leoisaac.com/planning/strat016.htm)
[bookmark: _Toc39927368]Relevant concepts of continuous improvement, control of quality with enhancement categories 
According to Aseri, 2018, the several factors involved in the processes of business developments are characterized by four primary functions such as identification of business opportunities, execution for the functional changes in business procedures, measurement of results and identification of favourable business opportunities. Some actions of decisive approaches are required for the relevant concepts of CI (Continuous Improvement) techniques. For the chosen organization of ASDA stores, analysis and proper understanding of both internal and external environment categories are required. Suitable business model and planning approaches are necessary for ASDA stores. Strategies of monitoring is another critical step for the development of business objectives (cheapcustomwritingservice.com, 2020).
Development for the business framework is characterized by the implementation of improved quality of business products and the relevant services. Recently ASDA stores have sanctioned the planning strategy of the cloud-based system for quality management approaches. The systematic approaches of QMS (Quality Management Systems) develop the product quality monitoring and performance of their offered products or service categories effectively. The label range of ASDA states that this organization is involved in the business characteristics of quality products ranging from groceries, medicines, personal care products and others. Therefore, product quality is measured by the procedures of analysis techniques.  The detailed picture of products measures how the product or service is performing well in the markets with customer feedback segments. Hence, the quality of the product is measured by the proper framework of business procedures implemented by ASDA stores (matec-conferences.org, 2020).
Categories for the business enhancement of ASDA stores implies the following categories such as
· Planning and the strategies of business investment procedures
· Approaches to technical innovation and ethical teamwork management
· Strategies of market research approach with the skills and attributes of employees involved in the business of ASDA stores
· Improvement of markets and analysis of potential and existing competitor segments
· Strategies for advertising and product promotion methods.
· Development of both leadership and management categories
[bookmark: _Toc39927369]Use of appropriate tools and methods for process quality
The TQM process and PLC characterize effectiveness for the chosen organization of ASDA stores (Product Life Cycle) approaches. Several inputs of the project management plan consist of a basic framework for the associated business environments. The various assets of ASDA stores include product and service categories, management and leadership skills. The improved techniques of R&D and customer relationship approaches signify the importance of the business value of ASDA stores. According to Zinovieva et al. 2016, it has been stated that advancement in the systematic framework categories of business values developed by strategies of advertising and market promotional methods for an organization. Solution to complex business problems requires expertise attributes and skills of management of the ASDA stores (researchgate.net, 2020). 
[image: ]
Figure 2: Tools and methods of the process quality
(Source: https://www.projectengineer.net/project-quality-management-according-to-the-pmbok/)
Tools of an organization include the critical aspects of the management planning strategies of a given project module. Several characteristics of data analysis and collection methods include both qualitative and quantitative data sources. The updating of project documents initiated by this organization (ASDA stores) develop the quality of offered business techniques and analysis of market competitors (qualitymag.com, 2020).
Significance of testing and evaluation methodical approaches classify the importance of business mission and vision objectives. This organization uses tools and procedures of customer satisfaction for sustainable development of offered business framework characteristics (businessballs.com, 2020).
The practical tools and procedures for the management of quality aspects of ASDA stores include the critical factors of the following.
· Focus for the potential customer segments
· Management and leadership approaches
· Teamwork and employee engagement procedures
· Ethical and methodological approach for improvements in the business tools
· Making suitable and favourable decisions based on proper shreds of evidence
· Management tools and procedures of relationship with customers, shareholders and stakeholders
· The customer-oriented focus for the ethical framework of offered business strategies of the ASDA stores
· Functional management of both financial and human resources.
These characteristics define the importance of tools, practices and business values of ASDA stores [Referred to Appendix 1].
[bookmark: _Toc39927370]Recommendations
It is recommended that the implementation of social media marketing approaches will help know customer choices and preference categories. Quality of products should not be compromised so that customer dissatisfaction levels may occur. The functional strategies of competitor analysis are a suitable recommendation. The ethical policy of business management procedures should be implemented so that organizational brand image can be developed with the level-best efforts with analysis of current market segments. The practical use of market-oriented knowledge, analysis of customer choices and preferences with organizational decisional strategies are suitable categories. Product and service differentiation is another appropriate recommendation for ASDA stores.
ASDA stores should analyse the current markets so that a comparatively weaker demand can become the strengths and opportunities for business development approaches
 Another recommendation is described by the cleanliness and maintaining proper hygiene of the retail supermarket chains. Achievement of customer satisfaction is the main asset of the ASDA stores. More financial capital is required for the active expansion of business approaches. Analysis of SWOT, PESTLE, and Porter five forces analysis can be used for the study of the external market segments. Summary of new competitor and existing competitor segments are important for the achievement of sustainable development of this organization. ASDA stores should implement their business objectives in developing countries such as Asian and Pacific countries. Functional management of the strategic alliance categories can be a suitable recommendation to identify the taste and preferences of the local customers of a given area. The management culture of excellent service is recommended. 
[bookmark: _Toc39927371]Conclusions 
Conclusion
It is essential for managers that employee motivation is always high. Early motivational theories suggested that pay motivates employees to improve production however businesses now need their employees to have a significant amount of motivation and have a sense of involvement in the company for which they work.
Through Maslow and Herzberg businesses know that employees are motivated through different factors. At Asda they realise that every employee is unique and therefore have different needs, therefore the reviews and personal development plans allow acknowledgement of their personal skills and achievements. By doing this they benefit the individual, by giving them a career progression, and Asda, by ensuring the business can produce high levels of customer satisfaction through its employees
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