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[bookmark: _Toc39672980]Task 1
Difference between "revenue expenditure and capital expenditure."
Some expenditures contain several high-value items that can hold different items for a longer period. The specific expenses are also made for the different types of assets, and they are not always consumed in a complete period (Weetman, 2019). The future costs also have been exhausted through the definite accounting year. The benefits of the users are exposed to different trades and positions acquired. [Referred to Appendix 1]
The "capital expenditure" is not considered to be any "high-value items" which are based on the expenditures and also have to maintain the fixed amount of assets. The "capital expenditure earnings" also do not have the capability of any kinds of future benefits (Hoggett et al. 2018). There is also the involvement of the Direct expenses that include various types of cost of manufacturing of the raw materials that have turned into the finished products. It mainly includes the "wages, legal expenses and rent". The factor of Indirect Expenses is also involved in it. These expenses are well connected through the various variables. The "revenue expenditures and capital expenditures" are completely two different factors of the accounting system.  
 
	Capital Expenditure
	Revenue Expenditure

	It helps to improve the performance of permanent assets. It also adds some value to the existing assets presented in the Company.
	This type of expenditure mainly incurred from the normal course of business which includes “cost of sales”.

	It helps to increase the basic earning capacity
	It helps to maintain the specific earning capacity

	The benefit is provided to the Company over a longer period.
	The benefit is provided to a fixed particular year within the accounting period

	This main item belongs to the balance sheet
	This item can be seen in the “Trading and P/L account”.


Table 1: Capital and revenue Expenditure
(Source: Self-created)
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The term management resembles management accounting which mainly depicts the all over a change of personnel controls which are based on the "responsibility and authority" which operates over a specific operating company (Fan, 2019). 
Nature of Management Accounting: The specific term "management accounting" is mainly composed of the two terms that depict "management and accounting". Here the management generally resembles the top authority who all are responsible for the entire business operations. Some of the tasks are involved with some accounting information which is based on the management system. Therefore alternative actions should be taken in terms of various administrative actions.
Purpose: some of the main purposes of management accounting is to provide an important source of information where the management is planning. Some of the accounting data is also based on the "managerial decisions' ' which are used to classify total purchase trade that is made in each period product-wise and territory wise. 
Nature of Cost accounting: There are some main objectives which find out the cost of a product that depends on any unit of production. The cost control method is commonly used for the comparison of different types of actual costs that represent different variances (Brandau et al. 2017). Therefore some remedial actions are suggested to take control over some of the specified costs. It also provides some of the specified information that is in fixed terms of variable costs that are in the extent of the price reduction process. 
Purpose: It mainly helps to disclose both the kinds of "profitable and unprofitable" activities. This process generally helps to provide some of the information that is estimated for the specified tenders. Some effective control systems are over the inventory that helps to create some of the interim financial statements. The basic control over the cost of production also helps in specific budgetary systems and standard costing systems (Taylor, 2019). The number of data provided is mostly based on "production policies".  
The role of accountants in a sustainable business strategy is mainly comprised of different aspects of business operations. The "balanced scorecard" is designed as a perfect managerial tool which helps to assist the managers and takes into account the actionable parameters. The basic strategic management accountant also resembles the factors that focus on some of the areas like market share. There are some modern risks which are also present in the business which makes the long term moves more robust. 
Strategic management accounting: It is a specific form of management accounting that represents the factors of accountancy (Kabalski and Zarzycka, 2018). It mainly depends on the long term process and the various contributions made by the managerial accountants. The specific profitability analysis is also based on some of the specified areas. [Referred to Appendix 2]
Integrated risk management: Various types of risk based on modern business can connect with some of the approaches made to risk management scenarios. Several changes made in the dynamic process alo represent different types of changes that have been made in the history of mankind (Xiao, 2018).  
[bookmark: _GoBack]Cost accounting is considered to be an effective tool for doing the business run by a company in profitability. This method also helps to ensure different types of recording and tracking various information. This method of cost accounting involves various types of "fixed and variable costs" that also remain with the busy period schedule. The costing data also ensures the use of strategic decisions to achieve the objectives of the Company in both short and long-run periods. This particular method also makes the balance very efficiently and also with some accurate methods. Some decisions are considered to be exclusive to potential customers (Usenko et al. 2018).
Vision: The process of creating the statement with values of the Company and its purpose are directed to future vision. The strategic planning process is also implemented through several statements that made core ideologies for the vision of the managers. The target customers are analysed and created the core technologies to perform business activities smoothly (Xiao, 2018). 
Strategy Formulation: The process of formulating the various strategies are normally based on long term strategy. Several companies follow the "Porter's strategies model" which is considered to be very helpful for achieving a competitive advantage in the market. This strategy will show the "low-cost leadership", and the buyers are also considered to be price sensitive in nature—the basic product differentiation made for creating more demand in the market.  
[bookmark: _Toc39672982]Task 3
Management Accountants usually work with various accountant department representatives of the Company. There are various reports which are directed to the "chief financial officer" that regulates all types of charges made by the organisation. The "management accountant" can be located in different functions which are performed by the Company. The management accountant also involves different types of cross-functional processes (Robson et al. 2017). Managers of the Company are also able to prepare some of the specific responsibility periods that determine the process of evaluating the performance of each "responsibility centre". There are also responsibility reports that are included with various controllable costs for the managers to set up. The usage of "flexible budget" is considered to be very helpful for the preparation of "responsibility report". The "management accountant" also follows the procedure of "short term and long term planning". They also forecast the basic future of the business running a specific Company, and it may also depend on the long term procedure. It is also considered to be having two centres that are commonly used in various cost and revenue centres. The basic process of maintaining the specific capital structure is based on various ways of mixing several debt and equity. The rise of the maximum funds is also represented with several tax benefits that specifically result in the debt being much cheaper (Zhang et al. 2020).  
This segment is mainly considered to be an autonomous unit that represents a specific division or department of the Company. There are many owners of the Company, which works as per the product line distributed along the specific functional lines (Permatasari and Prajanti, 2018). Therefore these types of segments mainly perform some of the specific functions that determine different "finance and marketing lines. The process of developing a specific accounting system generates to examine all types of characteristics that represent each segment. The responsibility of the managers is to increase the performance of the business and bring maximum profit to the Company. 
The revenue centres are also based on different types of "sales and marketing" that are mainly composed of small and large businesses established to support the economy of the country (Dasi González et al. 2018).  There are many teams which help to set up the business for the cost of selling that mainly determines the responsibility for providing "services and products" to the customers. 
Cost centres: Managers take full responsibility for the process of manufacturing various types of products and services provided. There are nos such specified methods for identifying the measurements of output results which are based on different financial terms. Managers of the cost centres also set up the specific ability to run the respective operations, which is developed in many efficient ways that generally fulfil the objective.  
Profit Centres: These are the businesses which are considered to be present inside a larger form of business (Tingbani et al. 2020). Some of the examples are individual stores put up in the mall. These shop managers are also able to enjoy the specific control present over their point of "expenses and revenues". The "profit centres" are usually based on some specific controllable margin system. The basic evaluation of "profit centres" are also monitored through different usage of the assets which can be simplified and reclassified as an "investment centre". 
Investment centre:  The managers who are present in the investment centres generally have the full authority of acquiring various types of expenses and revenues. The return on investments is also usually used in evaluating their performance (Modugno and Di Carlo, 2019). The process of improving the "return on investments" helps the managers present to increase the profit percentage of the business and also able to decrease the productivity rate of the business. The main usage of return on investment is based on evaluating the performance of "investment centres". 
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 Financial Accounting generally intends to disclose all the specific information made to the stakeholders for which it is based on some of the "informed decisions". The "management accounting" is also considered to be confidential and also limited to sections of management of the representative Company. There are many ways of utilising the resources which enable to increase the efficiency rate of the Company. Both the "management accounting and financial accounting" are different from each other (Husin, 2017). The specific functions used by both management are also different. The "management accounting" system mostly uses the "Financial accounting" data. The main focus of the "financial accounting" is based on the disclosure of various accounting data which are used in some of the economic principles. The primary objective of "management accounting" is also concerned with some of the top management systems that are based on the health situation of the business and also suggest further improvements that can be done to expand.  [Referred to Appendix 3]

	Financial Accounting 
	Management Accounting

	It mainly targets the information that is provided through “outside parties”. There are many outside parties which include “creditors, investors and customers”. 
	Its main objective differs from “financial accounting”. It mainly focuses on the informed decisions made by the management of the company

	This type of accounting is mandatory for each “public organization by government”. Therefore they are directly under the “Accounting Standard Boards”
	This accounting system is at the discretion of management. Here no such mandatory rules are present. There are some specific frameworks which are provided by “CIMA and ICWA institutes”. 

	“Financial accounting system” has the time horizon for “past”. Normally it is considered to be “one accounting year”. 
	The “Management Accounting system” does not have such kinds of time horizon but its main target always be the future. 

	This accounting system is mainly prepared for the outside parties
	This accounting system produces the reports for the internal parties. 

	The reports established from “financial accounting” represent profit and loss statements. 
	The reports established from “management accounting” provide the analysis of monthly or yearly “products and functions” etc.

	The process of internal audit system is mandatory for this accounting system.  
	This accounting system no such independent auditing is required. 

	This accounting system is mostly based on “historical perspectives”
	This accounting system is mostly based on “futuristic perspectives”.


Table 2: Financial and Management accounting
(Source: Self-created)
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Appendix 1: Capital and revenue expenditure
[image: What is Revenue, Expense & Drawing in Accounting? [Examples]]
(Source: https://www.guru99.com/revenue-expenses-and-drawings.html)


Appendix 2: Strategic management accounting
[image: Chapter 1: Introduction to strategic management accounting]
(Source: https://kfknowledgebank.kaplan.co.uk/acca/chapter-1-introduction-to-strategic-management-accounting)


Appendix 3: Financial and Management Accounting
[image: Chapter 1. Major Differences Between Financial & Managerial ...]
(Source: https://slideplayer.com/slide/8004238/)
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