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[bookmark: _Toc29250109]Executive summary
Purpose: The report aimed to critically analyze and assess the key knowledge and principles of change management. In response to aim, the study applied key principles and theories of change management, including Lewin’s three stage model of change, Kotter’s eight stage change management model, and suitable leadership framework. 
Findings: The study found that organizational culture is an integrated framework of defining the chain of command, span of control, communication, and management system of an organization. The cultural transformation at LC furniture is not as easy as it might first seem. Therefore, the business needs to maintain the following suggestions. Change is an ongoing process and inevitable when doing business in fast changing world and in the face of stiff competition. Moreover, the study recommends that LC furniture is required to harness the power of two way communication, and transformational leadership to implement cultural transformation successfully.
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[bookmark: _Toc29250110]Introduction
Change is an ongoing process and inevitable when doing business in fast changing world and in the face of stiff competition. However, the success of an organization highly depends on the extent to which a business can perceive, understand, and respond the evolving changes in underlying business environment. So, the main aim of this report is to shed light on providing an understanding about how theoretical frameworks, concepts, models, and principles of change management would help small and medium size (SMEs) enterprise successfully manage change. More importantly, the study will help understand the knowledge and principle of managing change, which would improve technical knowledge in change management. 
[bookmark: _Toc29250111]LC Furniture and Flooring: Profile 
LC Furniture and Flooring is a medium size retailer in the UK, providing furniture and home decoration equipment to customers (LC Furniture & Flooring, 2019). The company is headed by Naz Miah, the manager of the company. It has four chain shops in the UK.  The company has own branded products. In addition, it outsource furniture from Germany, a member country of EU.
[bookmark: _Toc29250112]Need to Survive: LC Furniture and Flooring reveal Brexit Fear
The study has chosen LC Furniture and Flooring for twofold reasons. First, it is a medium size enterprise. Second, it has recently faced an extreme shock in terms of sales due to the UK referendum to leave. According to Miah, the manager of LC Furniture and Flooring, the company started to recover the loss in 2016 due to the announcement of Brexit. However, recent no-deal Brexit would hamper the commercial success of the company. The reason is that it sources material from German manufacturers. The implementation of Brexit would increase the cost of sourcing materials, which in turn would reduce the profitability of the company. 
[bookmark: _Toc29250113]LC Furniture and Flooring: How the changes in the external environment affect
Change is defined as the process of coping up with the market competition as well as to respond the evolving changes in external environment (Hayes, 2018). As change is defined from different perspectives, it is difficult to generalize the definition of change. However, change comprises of some characteristics. First, change is driven by certain factors that would be either internal drivers or external drivers. 
[bookmark: _Toc29250114]Internal Driver of Change 
Driver of change is defined as stimulus that influence an organization to implement change. For example; buying error, stock shortage, or run out stock are several problems that motivate a company to change supply chain system. This is an example of internal driver of change. Similarly, communication jargon, poor allocation of resources, shaky management, and poor leadership competence force firm to reorganize organizational culture and structure (Doppelt, 2017). Internal driver of change is derived from internal organizational problem, which is closely associated with the way, a company performs internal activities, such as inventory management, people management, sales, customer relationship, etc.
[bookmark: _Toc29250115]External Driver of Change 
External driver of change is defined as the stimulus of external environment that force company to take initiatives (Hayes, 2018). For example; the transition from physical, brick, and mortar based business to socially connected and digitalized network system encourage firm to adopt technological change. Similarly, the UK referendum to leave EU influence business to recheck and reorganize its business connection with EU countries. 
[bookmark: _Toc29250116]Nature of the change process and change type
In an organization, change refers to restructuring or changing organizational elements such as strategies, process, cultures and technologies with an aim to coping up with either internal or external environment (Alvesson & Syeningsson, 2015). For example; the culture and structure change of LC Furniture and Flooring is known as internal change.
[bookmark: _Toc29250117]Change process 
However, Change process refers to the systematic approach of an organization for changing any organizational structure, strategy, or process. Quinn et al., (2014) argued that in terms of executing any change in an organization, it is required to identify change needs, involving organizational employees in change process, sharing knowledge among employees, set a team for implementing change, and finally implement the change. According to the statement, change process refers to identifying change needs such as structure and culture change at LC Furniture and Flooring, including organizational people in change process, developing team and plan, and executing the change. Research by Benn et al., (2014) found that successful change in an organization depends on developing and maintain strategic change process, and therefore, the LC Furniture and Flooring is required to develop a change process range from identifying change needs to implementing the change. 
[bookmark: _Toc29250118]Change Type: Planned versus unplanned change 
In the competitive business world, change in an organization is a continuous phenomenon, because organizations are more likely to satisfy their customers by offering convenience services (Hayes, 2018). Therefore, organizations are required to implement change in an organization either planned or unplanned situation. However, Kotter (2011) depicted that planned and unplanned are the two important change types that are occurred within an organization within an aim to comply with either internal or external business environment. 
Planned change happens in an organization when the leader of the organization identifies a major change need and develops strategic plan for implementing the change (Raineri, 2011). Further, Tang (2019) argued that when an organization understands the need for changing any element of the organization, and therefore, it organizes and develops a proactive plan for executing the change, is called planned change. For example; the structure and culture change in the LC Furniture and Flooring is a planned change. The reason is that the manager of the firm understands that the LC Furniture and Flooring is required to develop flat organizational structure and collaborative culture with an aim to coping with external business environment and addressing customer’s convenience needs. 
Unlikely, planned change, the unplanned change occurs in an organization for confronting any unexpected situation (Bhatt, 2017). According to McSherry et al., (2010), unplanned change happens within an organization due to coping with any sudden or unexpected situation and it implements without executing predetermine plan or need. The authors claimed that unplanned change would be occurred in an organization due to leaving CEO suddenly from an organization, political uncertainty, suddenly result of losing customers for low product quality, and any other disruptive situation. For example; BBC (2019) reported that the UK government announced that the minimum living wage rate in the UK will be increased by 6.2% (£8.72 per hour for people age 25 and above) from April 2020, and therefore, the LC Furniture and Flooring in required to cut investment and other project to address the extra wages for their employees, because it increases operation cost for the company. This is the classic example of unplanned change. 
[bookmark: _Toc29250119]Organizational Change: Culture and Structure change at LC Furniture and Flooring
Organizational culture refers to the set of assumptions, organizational values, beliefs, perception of employees, and philosophy that contributed to develop unique organization social system and environment (Judge & Robbins, 2017). On the other hand, organizational structure defines as the process of accomplishing organizational function with an aim to acquiring strategic business objectives and mission and vision (Griffin & Moorhead, 2011). 
As a small business, the LC Furniture and Flooring follows traditional organizational culture and hierarchical structure in which the owner-manager is headed for controlling and monitoring all organizational function ranges from supply change and operation to marketing (LC Furniture and Flooring, 2019). According to David & David (2019), traditional culture and hierarchical structure of an organization hinders the expansion of business opportunities, increasing work stress among employees, reduces job satisfaction due to lack of empowerment, increasing organizational politic, and increasing unnecessary cost. 
On the other hand, product based structure contributes to utilizing organizational resources effectively, managing organizational function separately, and increasing productivity. For example; if the LC Furniture and Flooring develops product passed structure, the owner-manager will enables to distribute organizational function based on product categories such as furniture and flooring (Chernev, 2018). In addition, it increases the opportunity to improve organizational productivity, because product based structure allows the firm to accomplish several project separately. 
In line with product based structure, the collaborative organizational culture facilitates to developing a shared value communication channel within the organization (Griffin & Moorhead, 2011). Therefore, employees get opportunities to sharing their skills, knowledge, experiences, and competences among themselves that increase organizational productivity and performance by enhancing employee engagement, job satisfaction, social relationship, and belongingness according to Maslow’s need theory (Alvesson & Syeningsson, 2015).  
Overall, the LC Furniture and Flooring currently follows hierarchical structure and traditional culture, and therefore, in order to comply with the changes of external and internal business environment, the company wants to develop product based structure and collaborative organizational culture with an aim to increasing organizational productivity, capturing expansion and growth opportunities, and managing organizational resources effectively. 

[bookmark: _Toc29250120]Review of the knowledge and Process of Managing Change 
[bookmark: _Toc29250121]Lewin’s three stage change management model 
In the fast changing business world, change is a common phenomenon for all organization regardless the size, capital structure, industry, and experience of an organization, because organizations are more likely to adopt with the changing business world (Hayes, 2018). However, in terms of implementing organizational change, firms are employed different change management models among them “Lewin’s three stage change management model” is most applicable. Unfreeze, change and refreeze are the three significant stage of implementing change within an organization, according to Lewin’s change management model (Quinn et al., 2016). 
Unfreeze is the initial stage of executing any change within an organization, and therefore, in this stage, organizations are required to understand the current position of changing element (Been et al., 2014). Kotter (2011) depicted that unfreeze is the most complex stage of change management, because, in this stage, organization needs to breakdown the existing status of changing element. For example; in terms of changing structure and culture of the LC Furniture and Flooring, the company is required to change all rules, regulations and values associated with current structure and culture, and therefore, the firm needs to develop change plan. 
Change is the second stage of Lewin’s model of change management, and therefore, the LC Furniture and Flooring is required to develop strategic plan for implementing change (Alvesson & Syeningsson, 2015). Tang (2019) argued that in the change stage, organization is required to successfully manage its stakeholders, because the stakeholders raise issue to resistance the change. For example; in order to change the structure and culture, the LC Furniture and Flooring needs to closely manage employees by showing the benefits of change. Therefore, the firm should implement the change plan. 
According to Raineri (2011), refreeze is the final stage of change of an organization, which allows an organization to maintain and practice new change. This means that in the refreeze stage, firm should stable the change position and practice for achieving benefits. For example, in the refreeze stage, the LC Furniture and Flooring should practice the new structure and culture.
[bookmark: _Toc29250122]Kotter’s eight stage change Management model
The change management model, developed by Kotter’s, assumes that the change in an organization occurs by employing eight different stages, and the stages of change is classified into three important levels, including “creating climate for change, engaging and enabling the organization for change, and implementing and sustaining for change (Bhatt, 2017). 
[image: Related image]
According to Hashim (2013), in terms of creating climate for change in an organization, organization is required to identify the urgency of change that means need for change, developing a extensive team the powerful collection of change, and devise a strategic vision for change (Alvesson & Syeningsson, 2015). The next level of this model is engaging and enabling the organization for implementing the change. To do this, the LC Furniture and Flooring needs to develop change objectives in line with change vision, empowering employees through training and development, and acquire short term wind through pilot testing (McSherry et al., 2010). 
The final level of eight stage change model is to executive the change and gain sustainability the change through analyzing the pilot testing result and improving the identified problems (Bhatt, 2017). In addition, the authors depicted that the LC Furniture and Flooring is required to finally implement the change and practice the change to retain new structure and culture for getting benefits and competitive advantage. 
[bookmark: _Toc29250123]Force Field Analysis 
The force filed analysis is known as a strategic change management tool, used to critically evaluate the change needs of an organization and identified the forces, including driving forces and resistance forces, of change (Hayes, 2018). After identifying the change forces of an organization, it is required to measure the extent of forces with an aim take decision, whether the change brings benefits or not (Quinn & Quinn, 2016). By supporting this argument, Raineri (2011) argued that if the driving forces are generated more result than the resistance forces, the change should be implemented. Therefore, the study identifies the resistance and driving forces of the structure and cultural change at LC Furniture and Flooring through the following force field analysis. 
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According to the forces field analysis result, the study found that increasing organizational performance, growth and expansion opportunity, effective management of organizational resources, and developing good corporate governance and shared value culture are the key driving forces of implementing structure and cultural change at LC Furniture and Flooring. On the other hand, it was found that employees frightened for adopting changing, resources shortage, recruiting new employees, and increasing cost are the key resistance forces of executing structure and cultural change at LC Furniture and Flooring. However, the study also examined that the total value of driving forces is 16, whereas, the total resistance value is 10. In this situation, the company should implement the change. The reason is that Hayes (2018) stated that if the total value of driving forces is higher than the resistance forces in an organizational change, the organization should implement the change. 
[bookmark: _Toc29250124]Change Management: The role of leadership 
Change in an organization is a familiar phenomenon in the fast changing business world, and therefore, organization are more likely to execute change in their strategies, culture, structure, and policies with an aim to complying with external business environment and gaining competitive edge (Quinn & Quinn, 2016). However, change in an organization happens when the leader or manager of an organization need for restricting or changing any element of an organization. Therefore, leader has the significant role to implement any change within an organization. For example, the Naz Miah is the owner-manager of the LC Furniture and Flooring, and therefore, he needs to paly extensive leadership role to implement the structure and cultural change at LC Furniture and Flooring. The reason is that the LC Furniture and Flooring is headed by Naz Miah (LC Furniture and Flooring, 2019), and he handles all organizational function such as marketing, accounting, finance, human resources, and supply change, because the LC Furniture and Flooring is small size business. 
According to Chernev (2018), unlikely large firm, the owner-manager of a small business is required to manager, organize, controlling, and directing organizational resources, and therefore, the owner manager is the key leader and he needs to paly extensive leadership role to successfully implement a change within an organization. However, as the LC Furniture and Flooring wants to change at organizational structure and culture, the manager of the company is required to employ transformational leadership. According to David & David (2019), transformational leadership is the outcome of charismatic behavior and personality trait of a leader that allow to manager all problems by creating positive stimulus among employees. Further, as a transformational leader, the Owner-manager of LC Furniture and Flooring is needs to develop organizational vision and communicate the vision with employees through empowering them and providing training and development facilities (Griffin & Moorhead, 2011). 
Finally, in order to successfully implement the structure and cultural change at LC Furniture and Flooring, the owner manager is required to play extensive leadership role with an aim to motivating employees, developing change vision and objectives, communicating the vision with employees, empowering employees, and creating positive stimulus among the employees. The reason is that research by Kotter (2011) found that the majority of the organization fails to implement successful change within an organization due to poor leadership capability. 
Leadership plays a crucial role in change management. Leaders do not manly responsible for making people do their job. Rather, a leader needs to apply motivation, problem solving, and analytical ability skill. According to David & David (2019), the job of leadership depends on situational demand. This view has been supported by contingency theory of leadership. The leadership theory says that a leader is required to apply suitable leadership style for right situation. A lack of applying suitable leadership style imposes significant challenge.
Transformation leadership is key to bring cultural transformation because it helps to energize and motivate employees to do better job. Transformational leaders are more likely to create a culture of being example. Therefore, transformational leaders can easily gain trust and respect from the employees. According to David & David (2019), transformational leadership involves four important paradigms including idealized influence, intellectual stimulation, charismatic power, and individualized consideration. For example, transformational leaders are more likely to empower people. Empowered employee gets the opportunity to share their voice and opinion. This increases employee engagement and loyalty. Therefore, transformational leadership plays a crucial role to manage change properly. 
[bookmark: _Toc29250125]Organizational Culture: How affect the change management program
There is no single best practices of organizational culture in the competitive business environment, because every organization develop its own culture based on the values, philosophy, and mission and vision (Griffin & Moorhead, 2011). Organizational culture defines as the of unique beliefs, values, rules and regulation, philosophy, policy, code of conducts and communication, acquired by the organizational employees for achieving common goals . Therefore, any organizational change is directly influenced by organizational culture, because when a change happens in an organization, it is required to change cultural elements for adopting the new change (Judge & Robbins, 2017). For example; at present the LC Furniture and Flooring follows traditional organizational culture and hierarchical structure, because the firms is headed by the owner-manager. Therefore, the LC Furniture and Flooring is required to distribute organizational power among employees to empower them and develop shared value culture for developing product based structure and collaborative culture. 
Chernev (2018) depicted that product based structure allows organization to effectively manager organizational departmental functions through distribution organizational power among the employees based on their roles and responsibilities. In addition, Griffin & Moorhead (2011) argued that collaborative organizational culture facilitates to accomplish organizational functions by sharing knowledge and skills among employees that increase employee engagement, job satisfaction, and productivity. However, as the LC Furniture and Flooring follows traditional culture, the employees may resistance to change their nature and philosophy to adopt new culture. In this case, the company should explore the benefits of change and provide training and development for employee to increase their skills and knowledge (Dober, 2013). Further, the traditional beliefs and practices of traditional culture may increase frightened for adjusting with new structure and culture (Sandhya & Kumar, 2011), therefore, the firm should provide cultural and personal development training for existing employees. 
Finally, as organizational culture is the sources of core beliefs, values, and perception of employees, it raises issues for resisting the change program of an organization. Therefore, organization should develop change vision and objectives and communicates the values with employees to successfully overcome the cultural influences. 

[bookmark: _Toc29250126]Conclusion
The report aimed to critically analyze and assess the key knowledge and principles of change management. In response to aim, the study applied key principles and theories of change management, including Lewin’s three stage model of change, Kotter’s eight stage change management model, and suitable leadership framework. The study found that organizational culture is an integrated framework of defining the chain of command, span of control, communication, and management system of an organization. The cultural transformation at LC furniture is not as easy as it might first seem. Therefore, the business needs to maintain the following suggestions. Change is an ongoing process and inevitable when doing business in fast changing world and in the face of stiff competition. Moreover, the study recommends that LC furniture is required to harness the power of two way communication, and transformational leadership to implement cultural transformation successfully.

[bookmark: _Toc29250127]Recommendation
Research by X found that leadership plays a significant role to implement successful change within an organization. The authors also stated that the majority of the organization change fails to address the strategic change objectives due to poor leadership skills and knowledge. The reason is that change happens in an organization when a leader understands the major change needs, and therefore, the leader develop a change vision, objectives, and plan. However, as the LC Furniture and Flooring wants to implement structure and cultural change, the owner manager of the company is required to employed transformational leadership style. 
In summary, the study found that organizational culture is an integrated framework of defining the chain of command, span of control, communication, and management system of an organization. The cultural transformation at LC furniture is not as easy as it might first seem. Therefore, the business needs to maintain the following suggestions
[bookmark: _Toc29250128]Communication is key to manage cultural transformation 
First, the company needs to create a broad picture or roadmap of transforming organizational culture into flexible and support oriented. As a part of cultural transformation, the company needs to properly handle organizational resources and properties. In addition, the manager of the company needs to communicate the broad picture with organizational members. The study suggest to apply two way communication system.
· Suitability – two way communication is suitable for LC furniture because it allows to collect feedback while at the same time to dispatch or disseminate the guidelines and instructions of manager and leader. In addition, two way communication system increases employee motivation because it allows to raise employee voice.
· Acceptability – majority of employees at LC furniture are skill, and therefore, it is feasible to apply two way communication system. The company has adequate financial resources to manage two way communication system. As two way communication system helps increase employee motivation and performance, it is key to apply this method of communication.
· Feasible – financially, the application of two way communication system is feasible because the company has adequate financial resources to implement the main assumptions of this communication method.
[bookmark: _Toc29250129]Apply transformational leadership
Transformation leadership is key to bring cultural transformation because it helps to energize and motivate employees to do better job. Transformational leaders are more likely to create a culture of being example. Therefore, transformational leaders can easily gain trust and respect from the employees. Therefore, the study suggest that LC furniture should apply transformational leadership style.
· Suitability – transformational leadership is suitable for LC furniture because it will enable to show the charisma of manager and leader. As a manager, Naz miah has the ability to show his charisma because she has sound strategic thinking power. By creating a roadmap, he can easily communicate the vision with employees.
· Acceptability – the stakeholders of the company will support the application of transformational leadership because it empowers people and stakeholders. Employees with high motivation tend to put their best performance. The manager of the company has sound strategic thinking, problem solving, and analytical ability, and therefore, he would be able to apply transformational leadership.
· Feasibility – in spite of being a small size business, LC furniture has adequate financial resources to implement transformational leadership. In addition, the company has enough physical resources to implement the transformational leadership style. Moreover, transformational leadership style would enable the company to gain competitive advantage and long term sustainability.
In essence, LC furniture is required to harness the power of two way communication, and transformational leadership to implement cultural transformation successfully.
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