Ummad Tariq
Operating Hotel Facilities
Student ID: 2122723
Tristan Hawkins
8 Week Development Plan
BMIH4006















[image: Development Plan Stock Illustrations – 120,741 Development Plan Stock  Illustrations, Vectors & Clipart - Dreamstime]




[image: The Trinity City Hotel (@Trinity_City) / Twitter]





[image: ▷ 10 Main Functions of a HOTEL RECEPTIONIST]


	WEEK 1
	WEEK 2
	WEEK 3
	WEEK 4
	WEEK 5
	WEEK 6
	WEEK 7
	WEEK 8

	
INDUCTION
	
OBSERVE
AN
EMPLOYEE
	
OBSERVE
AN
EMPLOYEE
	
OBSERVE
AN
EMPLOYEE
	
DIFFERENT ROOM SETUP

	
DIFFERENT ROOM SETUP CHECK
	
LOBBY AREA
CLEANING
	
LOBBY AREA CLEANING


	
INTRO
TO
TEAM
	

UNIFORM
STANDARD
TRY ON 
	
HOW
TO
USE EQUIPMENT
	

ROOM TIMINGS
	

CHECK IN TIMES
	
OBSERVE
HOUSE
KEEPING
MANAGER
	
MORNING TROLLEY SETUPS

	
MORNING TROLLEY SETUP


	BENEFITS &
REWARDS
SETUP
	CLEANING
ROUTINE

	CLEANING
ROUTINE
DEMO
	FIRST
AID TRAINING
	FIRST
AID LEARNING
	FIRST
AID LEARNING
	LIFTING AND MOVING HEAVY LOADS 
	LIFTING AND MOVING HEAVY LOADS

	
UNIFORM
	
COSHH
LEARNING
	
COSHH
LEARNING
	
SETUP COT
	BODY FLUID AND SHARPS KIT
	BODY FLUID AND SHARPS KIT
	
TAKING DELIVERIES 
	
TAKING DELIVERIES

	
ACADEMY
ONLINE
LEARNING
	
ACADEMY
ONLINE
LEARNING
	
ACADEMY
ONLINE
LEARNING
	
ACADEMY
ONLINE
LEARNING
	
ACADEMY
ONLINE
LEARNING
	
ACADEMY
ONLINE
LEARNING
	
ACADEMY
ONLINE
LEARNING
	
ACADEMY
ONLINE
LEARNING

	
HEALTH AND
SAFETY
INDUCTION
	
HOUSEKEEPING
GENIE
SYSTEM
	
HOUSEKEEPING
GENIE
SYSTEM
	

LEARNING
WATER SHUT OFF
	
LINEN STORE

	
LINEN STORE

	
LEARNING SKILLS MATRIX
	
LEARNING
SKILLS MATRIX

	FIRE SAFETY &
ASSEMBLY
POINT
	BRAND
STANDARD
SETUP
	BRAND
STANDARD
SETUP
	WASHING
MACHINE AND DRYER USE
	ORDER SYSTEM LEARNING
	ORDER SYSTEM LEARNING
	TOCK CHECK LEARNING
	STOCK CHECK LEARNING

	
MANAGER
Sunny
	
MANAGER
Sunny
	
MANAGER
Sunny
	
MANAGER
Sunny
	
MANAGER
Sunny
	
MANAGER
Sunny
	
MANAGER
Sunny
	
MANAGER
Sunny



[bookmark: _Hlk117940070]WEEK 1
For the first week, you must report to Sunny, the shift manager. The following duties and activities are scheduled for the first week. First, you'll get a full tour of the premises and meet the personnel. How to operate a clock in machine and standard expectations Benefits and rewards programme set up; to finish your training, you must spend time each week on the academy's website (around 30 modules). A fire safety assembly point and health and safety orientation will be provided.

[bookmark: _Hlk117940946]WEEK 2
The following five weeks will be spent working under the supervision of an employee. During this time, you must test your uniform and report any alterations that are required. Continue your instruction at the online school once you see a demonstration of a cleaning regimen. You must complete COSHH training and learn how to utilise the Genie system for housekeeping. You will be given a demonstration of how the company's brand criteria for room arrangement are required.
[bookmark: _Hlk117941735]WEEK 3
As you continue to work in the shadow of an employee, you will be instructed on how to use specific tools for your department. The second leg of your COSHH training must be finished, and the cleaning schedule that was demonstrated to you the previous week will need to be approved by the manager after a visual inspection. Continue your training through the online academy; also, a manager-approved visual check of your training on the genie system from the prior week must be completed. The manager will also need to do a brand standard visual inspection as you had training on this topic the week prior.




[bookmark: _Hlk117942471]WEEK 4
This will be your last week shadowing an employee after this you will be on your own cleaning rooms; all room timings will be explained to you as well as how to setup a baby cot and extra bed, you will have to start first aid training. Also carry on with online academy training, the manager will show you physically were the water main shut off is in case of any emergency the main one and the individual ones in the bedrooms. The use of the many washing machines and dryers will be shown to you and what products are needed for them.

WEEK 5
In addition to being given an example of several room arrangements, average cleaning times for each room will be recorded. Continue your first aid training; a demonstration addressing bodily fluids and a sharps kit will be provided. As you continue your online academy instruction, you will be shown how to set up a linen business. How to place orders for goods in your department will be covered in training.

WEEK 6
You will be checking off items on a list related to the various room arrangements you were shown the prior week, and you will also be spending this week in the company of the housekeeping manager. The manager will check off a list about the visual presentation you received on bodily fluids and the sharps kit the week prior as you finish the last module of your first aid training. Continue with your online academy instruction; a check list referencing the linen store setup demonstration you received the previous week will be crossed off. As you were taught the week before, you will be making an order on the system.




WEEK 7
 You will be shown by the management how to set up the morning trolley and clean the public spaces. Continue your online academy training as you will be taking a course and get visual instructions on how to carry large objects and generally. You will receive training on how to perform the stock check for your specific department, and you must also fill out the skills matrix.
WEEK 8
You'll have to conduct a demonstration concerning heavy lifting and the process for appropriately lifting products, and you'll have to sign and check off a checklist about the instruction you received for cleaning public spaces and putting up the morning trolley. Complete any remaining training assignments from the online academy. You must present the stock check technique you learned the previous week once you have finished the remaining tasks on your skills matrix.


















Reference

https://academy.whitbread.co.uk/login

https://www.trinitycityhotel.com/en/about-us/

https://hsqe.co.uk/courses/coshh/?msclkid=04cae92e0882179b82828a5b870f349d&utm_source=bing&utm_medium=cpc&utm_campaign=COSHH%20-%20(Hagakure)&utm_term=cosh%20training&utm_content=Coshh%20Training


https://academy.whitbread.co.uk/login
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