
[bookmark: _Toc65141414]


Impact of current challenges on the human resource department relating to recruitment and retention


Student name: Monica Roman
Student id: 2128507
Module: BMIH5005 Personnel resourcing and development
Lecturer: Helen Evans





















Contents
Introduction	1
Background	1
Discussion	1
Literature review	1
Impact of current affairs on Recruitment and Retention	2
Potential solutions using industry examples	3
SWOT Analysis of Corinthia Hotel	4
Conclusion and Recommendations	5
References	7

List of Figure
Figure 1: Occupancy rate for UK hotels by Region	3

List of Table
Table 1: SWOT analysis of Corinthia Hotel	4



ii

[bookmark: _Toc134783482][bookmark: _Toc135644150]Introduction 
A research proposal is a formal document outlining the parameters and objectives of a planned research project. An outline of the study's issue, objectives, methodology, and expected outcomes. The purpose of this study proposal is to identify and examine the current difficulties facing the hospitality sector, with an emphasis on how they affect company performance and the ability to attract and retain qualified staff. The proposal concentrates on the Corinthia Hotel London, outlining the external issues it faces and suggesting ways to deal with them. The proposed study would look at how staffing shortages, a lack of training, and ineffective management are currently affecting retention rates at London's Corinthia Hotel. These difficulties significantly affect hotel business satisfaction and turnover rates (Schools, 2018). The proposal is to make suggestions to improve employee retention by studying the causes of staff shortages, analysing training programmes, and assessing management practices. The study's overarching goal is to improve training opportunities, managerial efficacy, and the overall work environment at Corinthia Hotel London to retain a more loyal workforce.
[bookmark: _Toc135644151]Background
The Corinthia Hotel London is a 5-star establishment in the heart of London, known for its high level of service and dedication to its guests. The Corinthia Hotel London has become a landmark in the hospitality business because of its convenient location and impeccable reputation (Corinthia London, 2023). To improve business outcomes, this study will examine the external pressures exerted on Corinthia Hotel London and the hospitality sector as a whole, as well as the factors contributing to these pressures.
[bookmark: _Toc135644152]Discussion
[bookmark: _Toc135644153]Literature review
Several studies by expert researchers have shed light on the issues that contribute to low staff retention rates in the hospitality sector. Staff shortages are a common problem in the hospitality business, according to studies, causing higher turnover and making it harder to retain experienced workers (Wen et al., 2020). High demand for skilled workers, small talent pools, and competition from other sectors have all been cited as potential causes of labour shortages. In addition, studies have shown that personnel shortages have a detrimental influence on workers' motivation and happiness on the job, highlighting the need of using successful methods of recruitment and retention.
One of the biggest problems with keeping employees in the hotel sector is a dearth of educational options for them. Poor training programmes have been shown to decrease work satisfaction and increase turnover because employees feel devalued and unprepared for their responsibilities. According to studies, it's crucial to invest in programmes that provide workers with a well-rounded education and help them succeed in their careers (Allen, 2020). Employee unhappiness and turnover have been often attributed to ineffective management practices. Several features of bad management have been linked to low employee loyalty, including inefficient communication, a lack of support, and authoritarian leadership styles. Open lines of communication, consistent feedback, and chances for employee participation and empowerment are just a few of the positive and supportive management practices that research has shown to be beneficial.
It is essential to have a firm grasp of the results of related studies to set the stage for the one being suggested. These studies stress the need for the hospitality sector to address personnel shortages, insufficient training, and bad management to increase employee retention. This research builds on the work of others to provide new understandings and offers concrete suggestions for improving staff retention at London's Corinthia Hotel.
[bookmark: _Toc135644154]Impact of current affairs on Recruitment and Retention
The hotel business has been severely impacted by current events, including Brexit, Covid-19, and inflation. There have been shifts in immigration laws and restrictions on free movement as a consequence of Brexit as there have been rising vacancies of up to 40% (Piso, 2021). Because of this, the hotel industry has had a harder time attracting foreign workers. Many hotels used to hire workers from all around the European Union before Brexit. However, limits on the migration of EU workers after Brexit have shrunk the available pool of talented workers and heightened competition for top talent. As a result, hotels in the EU are finding it increasingly challenging to hire and keep EU nationals on staff. Following figure shows the occupancy rate for UK hotels by region: 
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[bookmark: _Toc135644159]Figure 1: Occupancy rate for UK hotels by region 
Source: (Bennington, 2021)
The Covid-19 epidemic has had severe consequences for the hospitality business, notably on employee recruitment and retention. Many hotels had to temporarily close or curtail operations due to the pandemic, which resulted in unemployment and uncertain employment. As a consequence, there has been a rise in job turnover and a decline in employee loyalty. Further complicating matters for employers is the fact that new health and safety regulations—like social isolation policies and stricter cleanliness norms—have been put into effect. As a result of having to make adjustments, hotels have seen shifts in staffing structures, workloads, and even employee safety issues, all of which may affect the hotel's ability to attract and retain staff. Hospitality economic output has decreased since Covid and its share in the economy fell to 2% in 2020 (Bennington, 2021). Wages, benefits, and materials used to run a hotel might all go higher as a result of inflation. Because of rising costs, some hotels may not be able to provide salaries and perks that are on par with the market. Furthermore, inflation may lessen the buying power of salaries, which can hurt employee satisfaction and ultimately lead to higher turnover.
[bookmark: _Toc135644155]Potential solutions using industry examples 
Through different programmes, Marriott International has worked to help its employees grow and stay with the company. They have started a programme which helps workers at all levels move up in their careers and gives them training. The "TakeCare" programme, which focuses on employees' physical, mental, and social health, has also been started by Marriott (Marriott International, 2019). Also, Marriott has teamed up with schools to offer training and grants for people in the hotel industry. This helps build a skilled staff. IHG has made the involvement and growth of its employees a top priority. They have started the "Room to Grow" programme, which gives people in the company chances to move up in their careers and grow as people. IHG also promotes a mindset of diversity and equality, to make a workplace where everyone is valued and respected (Boley and Uysal, 2018). IHG also puts a lot of effort into training and development programmes, like the IHG Academy, which works with local communities to offer training and jobs in the hotel industry. The Radisson Hotel Group has put a lot of effort into getting employees involved and giving them praise. They have put in place the "Radisson Hotel Group Service Philosophy," which stresses how important it is to make guests happy and gives workers clear standards for service. Radisson also cares about what its workers have to say. It has a programme called "Your Voice" where employees can share their thoughts and tips for making things better. Radisson also has several training and development programmes, like the "Radisson Academy" and the "Hospitality Management Programme," to help employees improve their skills and get ahead in their careers.
[bookmark: _Toc135644156]SWOT Analysis of Corinthia Hotel
The following table summarizes the internal factors i.e. strengths and weaknesses of Corinthia Hotel as well as the external factors i.e. opportunities and threats which have some impacts on its performance as well: 
[bookmark: _Toc135644236]Table 1: SWOT analysis of Corinthia Hotel
	Strengths
· Luxury and prestige: The Corinthia Hotel is known for its high-end rooms, beautiful design, and high-end services, all of which add to its strong brand image and draw customers who know what they want. 
· Prime Location: The hotel is in a great spot that makes it easy to get to important sites, business areas, and transportation places, which gives it an edge over other hotels. 
· Service That Stands Out: The Corinthia Hotel is proud of its well-trained and attentive staff, who work hard to go above and beyond what guests expect.
	Weaknesses
· High running costs: Running a luxury hotel requires a lot of money for things like hiring, upkeep, and offering high-end services. This can make it hard to make money. 
· Staffing Challenges: The hotel business has trouble finding and keeping skilled workers. Corinthia Hotel may also have trouble finding and keeping top talent, which could affect the level of service.


	Opportunities
· Market Growth: The hotel business is growing all over the world, giving Corinthia Hotel chances to tap into new markets and attract people from all over the world. 
· Diversification: The Corinthia Hotel could think about expanding its services by adding spas, fine eating places, or event areas. This would improve the guest experience and bring in more money.
	Threats
· High Competition: The hotel business is a very competitive one, with both well-known upscale hotel groups and smaller, more unique hotels. Competitors may give the same services and benefits as Corinthia Hotel, which could hurt the hotel's market share. 
· Economic Factors: Changes in the economy, like recessions or changes in the value of a currency, can change how people move and how much money they spend.



[bookmark: _Toc134783483][bookmark: _Toc135644157]Conclusion and recommendations
The issues that the Corinthia Hotel London encountered concerning the retention of its employees were investigated in the study project. According to the findings, important variables that influence retention rates include a scarcity of workers, a lack of training, and bad management (Lee, 2020). The research also investigated the impact of external issues like Brexit, Covid-19, and inflation on the recruiting and retention practices of organisations. The results highlighted the need of taking preventative actions to address these difficulties and to establish an atmosphere that encourages employee happiness, development, and motivation. It was recommended that enhancements be made to training programmes, managerial practises, and the attraction and retention of bright individuals, as well as adaption to an ever-shifting external environment. Some of the key recommended strategies are given below-
· To effectively recruit and staff a team, it is recommended to investigate a wide variety of talent pools and form connections with educational institutions. They should offer competitive compensation and benefits.
· They can streamline the recruiting process so that new hires can be made quickly and effectively. Regarding professional growth, they should create all-encompassing training programmes that are specifically catered to varying degrees of employee requirements.
· Proper emphasis should be given to the development of leadership qualities, cross-functional training, and skill growth.
· It is recommended that managers receive training to enhance their leadership skills and management practices. This can be done by encouraging open lines of communication and creating an encouraging atmosphere at the place of employment.
· It is recommended to maintain a level of awareness of the rules and laws that pertain to Brexit, Covid-19, and inflation.
· Embrace digital technology to satisfy increasing client demands can optimize operations.
· Implementing measures for cost control can reduce the impact of inflation on operating expenses.
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