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Teamwork Reflective Report

In my role as a Shift manager at burger king i lead a team of six staff daily, and up to twelve during busy days. My responsibilities include ensuring that food safety and hygiene standards are met keeping the workplace clean, achieving revenue targets, and maintaining effective teamwork throughout each shift My natural role within a team aligns closely with Belin’s (1981) “coordinator” and “shaper” roles as i focus on organising tasks motivating staff and ensuring that goals are met under pressure. I also find myself acting as a Team worker when supporting colleagues to maintain positive working atmosphere. 
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1 Introduction 
Team work is the process of individuals working together a shared goal while combining their strengths skill, and experiences (Tuckman,1965).In any organisation, teamwork is essential for success because it allows tasks to be completed more efficiently and improves communication, morale, a
2.1 Team Development and Roles 
Through this module i have gained a deeper understanding of Tuckman's (1965) stages of team development-forming storming norming, performing and adjourning. Looking at my own experience i can now recognise how these stages play out in the workplace.
When i first become a Shift manager, I entered the forming stage with a new team that didn't yet understand my leadership style. During the storming stage there were disagreements about task priorities and expectations, especially when staff who were used to different managers. By applying clear communication and setting clear responsibilities, we moved into Norming stage, where everyone understood their role and trusted me as a leader. Now during busy shifts, we often operate in the performing stage- tasks flow smoothly and staff anticipate each other’s needs with minimal direction.

Belbin’s Team role theory (1981) also helped me reflect on my strengths and weakness I often take the tole of the coordinator, focusing on delegating takes effectively, ensuring each person know what to do and maintaining morale. However, i also show traits of a shaper, especially when under pressure to hit service speed or cleanliness standards. I push the team to meet the goals but have learned from experience that being too results-focused can cause stresses for newer staff 


This awareness has helped me adjust my leadership approach-for example, by taking time to encourage and guide rather than only instruct, which improved team performance and atmosphere.

2.2 Communication and Conflict Effective communication is vital in any team Shannon and Weaver’s (1949) Communication Model highlights that messages can easily become distorted, which i have seen happen in a fast food paced restaurant environment. For example, during a busy shift one staff member misunderstood my instruction to clean a specific area causing delays and tension since learning about communication models, i now make sure to use short clear sentences and confirm understanding by asking team members to repeat back keys task.

Conflict is another unavoidable part of teamwork. According to Thomas and Kilmann’s (1974) Conflict Mode Instrument, people manage conflict through five main styles competing ,avoiding,compromising,accommodating and collaborating. In the past i tended to use a competing style by quickly making decisions to keep the shift running smoothly. However, this sometimes left feeling staff unheard. I have since moved towards a collaborative style especially when resolving disagreements about shift tasks. For example if two employees disagree about cleaning duties i now encourage both to share their views before finding a fair solution together. This has led to higher trust and a better working environment. 


2.3 Leadership and Motivation

Theories of leadership and motivation have also shaped how i manage my team Hersey and Blanchard’s (1969) Situational Leadership model suggests that effective leaders adapt thier style based on the maturity and ability of their team. This theroy has helped me realise that new employees require more direction and supervision.(a “telling” style) while experienced staff perform better with a autonomy (a “delegating” style.) I now adjust my leadership style depending on who is on shift, which made the team more confident and productive. 

Motivation is another key factor in teamwork. According to Maslow’s (1943) Hierarchy of needs, individuals are motivated by different levels of needs, from basic safety to self –fulfilmeny. I've noticed that younger or newer staff are more motivated by recognition and encouragement rather than financial rewards. To support this, i now make a effort to praise good work publicly and provide feedback to privately.

Additionally, Herzberg’s (1959) Two factor Theory helped me understand that hygiene factors (such as achievement and pay) prevent dissatisfaction, while motivators ( such as achievement and recognition)  increases satisfaction. By ensuring the restaurant environment is clean and organsied, while also recognising staff effort, I've seen a clear improvement in morale performance. 


In addition to the models discussed, i have realised the importance of adaptability within teamwork.Eech shift brings different challenges, from unexpected staff shortages to sudden rushes in customer orders. Applying the theories od leadership, motivation and communication has allowed me to respond more effectively to these challenges. I have noticed thar small gestures, such as acknowledging good performance or clarifying instructions promptly, significantly impact team moral overall productivity. These experiences reinforce that effective teamwork is not just about assigning tasks but also about creating a supportive and responsive environment where every team member feels valued and understood. 
3. Conclusion reflecting on my experience as a shift manager has allowed me to understand how teamwork, communication, and leadership theories apply in real life/workplace settings. Though Tuckman’s model, i recognised how many teams has developed from early challenges to a high-performing graupel's theory helped me understand my natural leadership style. While communication and conflict models taught me the value of collaboration and clear direction. 

Moving forward, I plan to focus on improving active listening and emotional intelligence to further strengthen team relationships. I will also continue to adapt my leadership style to match the needs of individual team members, ensuring they feel supported and valued. By team environment that meets both operational goals and employee expectations and satisfaction 
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