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	Key Skills Required When Working in The Housekeeping Team
In the hospitality industry, the housekeeping staff is essential to keeping things neat for guests. To excel in this industry, individuals must have a set of essential abilities necessary for maintaining high standards of cleanliness, assuring efficient operations, and creating an excellent experience for guests. This essay will discuss the essential abilities needed to succeed on a housekeeping team, how they play out in the real world, and why they are crucial in the hospitality sector.
In the fast-paced world of hospitality, attention to detail is an essential trait for housekeepers. Careful attention to detail guarantees that every part of a hotel room or public area is spotless and in excellent condition for guests. I have worked at Ritz-Carlton, renowned for its impeccable housekeeping standards, where attention to detail is a core value. All rooms are carefully inspected to guarantee that all aspects meet the highest standards of luxury and comfort. This dedication to detail enhances the overall guest experience and upholds the hotel’s reputation.
The ability to effectively manage one's time is also crucial for a profession in housekeeping. With limited time and many rooms to clean, priorities and efficient time management are paramount (Maemunah, 2021, p. 2637). Large hotel chains rely on effective time management to ensure that rooms are ready for check-in promptly. In my experience as a housekeeper, time allocation and workflow optimization have contributed to a seamless guest experience. 
Due to the strenuous nature of housekeeping duties, one must possess considerable physical endurance. Housekeepers are on their feet for lengthy periods, executing physical tasks such as bending, reaching, and lifting. Maintaining productivity and staying healthy need the physical stamina that few people possess (Shapoval et al., 2022, p. 569). The physical demands of the profession necessitate a dedication to maintaining excellent health and engaging in regular exercise.
Housekeepers need strong communication skills to work effectively with other team members and communicate well with guests. When interacting with guests, paying close attention, showing empathy, and speaking clearly to resolve concerns about the guest room are vital (Kharouf et al., 2019, p. 244). Effective communication within the housekeeping team promotes seamless coordination, allowing for prompt settlement of immediate concerns and the unimpeded progression of activities.
Housekeepers also need the capacity to think critically and find practical solutions to problems as they arise. From my experience, problems like stubborn stains, broken machinery, and unforeseen maintenance concerns were common obstacles I had to overcome regularly. I learnt to apply quick thinking, flexibility, and ingenuity skills to keep the place spotless and customers happy. Housekeepers need to think on their feet to solve problems and keep guests satisfied.
Professionals in housekeeping must thoroughly comprehend cleaning techniques, equipment, and products. As a result of their expertise in this field, they can select cleaning strategies tailored to each surface type, maximizing efficiency while minimizing the risk of damage (Maemunah, 2021, p. 2640). Good housekeeping techniques help to sustain hygiene and sanitation at a high level, which is especially crucial in the post-COVID-19 period (Rawal et al., 2020, p. 81). Housekeepers can better ensure the safety and cleanliness of their guest rooms by keeping up with the latest industry trends and best practices.
Confidentiality and professionalism are two qualities that are essential for housekeepers to have. Since they will have access to guests' rooms and possessions, they must maintain high discretion and confidentiality (Ann et al., 2023, p. 105). The housekeeper and the business benefit from a good reputation when they follow confidentiality standards, handle guests' belongings carefully and earn and keep their trust.
Integrating classroom learning with real-world circumstances is essential for applying theoretical knowledge in the workplace as it lays the groundwork for making steady progress and keeping abreast of developments in the hospitality field. I can improve my abilities by participating in workshops or training to learn about new technologies or environmentally friendly methods. Being aware of the latest advancements in cleaning technology will allow me to adapt and incorporate innovative tools and equipment into my work routines. For instance, integrating automated cleaning robots in hotels like Aloft or Hilton Garden Inn has exemplified the practical application of theoretical knowledge to enhance efficiency and productivity.
Housekeeping skills are important in a hotel restaurant for maintaining cleanliness and presentation, ensuring positive guest perception, upholding food safety standards, promoting efficiency, and creating a memorable guest experience. The restaurant's success depends on its ability to maintain a clean and safe dining environment for its patrons, which is only possible through diligent housekeeping.
In conclusion, the crucial skills required for working in the housekeeping team include attention to detail, time management, endurance, communication skills, problem-solving skills, understanding of cleaning techniques and materials, and professionalism. Housekeepers who put their theoretical knowledge to use in the field are better equipped to streamline their operations, keep up with the latest developments in the field, and meet the needs of their guests. Housekeeping skills are fundamental in the hospitality sector because they are crucial for brand reputation and customer satisfaction. 



	Word Count
	841




Component Two:
Contribution to Overall Module Assessment: 25%
In this scenario – You have just been promoted to team leader for a floor within the hotel. A guest complains that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.


	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	A guest complained that their room had been improperly cleaned upon their arrival. 


	Time Constraints. 
The housekeeping staff may have been pressured to clean quickly because of many guest arrivals. The efficiency of the cleaning may have suffered due to time constraints.
	Apologize and acknowledge the guest’s complaint. 
Apologize sincerely and tell the guest you are working hard to fix the problem immediately.

	Review and optimize procedures.
Analyze current cleaning practices and look for ways to enhance them. Maximize efficiency without compromising thoroughness in your cleaning procedures.
	Foster a positive work environment. 
Promote a pleasant working environment by motivating team members to cooperate and share ideas. Motivate and inspire the team by rewarding their outstanding efforts.

	
A guest complained that their room had been improperly cleaned upon their arrival. 


	Inadequate Training.
The team's efforts may need to be more consistent or sufficient due to a lack of training in effective cleaning methods. Rooms may only be adequately cleaned if employees have the necessary cleaning expertise.
	Inspect and clean the room.
Inspect the guest's room and order a thorough cleaning immediately if anything seems off. Fix the problem or answer the guest's specific complaint.
	Staff training and development.
Housekeepers should be given in-depth training that stresses the significance of paying close attention to detail and sticking to established procedures (van, 2021, p. 140). Keep your employees up-to-date on the latest cleaning methods and standards by regularly instructing and training them.
	Regular training and upskilling. 
Give the team regular training and improve their abilities. Workshops on time management, communication, and modern cleaning methods are possible.

	
A guest complained that their room had been improperly cleaned upon their arrival. 


	Staffing issues.
Rooms may not have been adequately cleaned because of a lack of housekeeping workers or an uneven division of cleaning responsibilities. There may have needed more people to do the cleaning on time because everyone was busy.
	Compensate the guest if necessary. 
Offer suitable restitution or acts of kindness, such as an upgrade in accommodations, vouchers, or discounts, if the guest's experience was significantly affected.

	Prioritize staffing levels.
Adjust workforce levels based on hotel occupancy to guarantee adequate help making beds and cleaning bathrooms.
	Encourage feedback and suggestions. 
Foster an atmosphere where everyone feels safe voicing their opinions (Henderson, 2019, p. 1405). In order to find ways to improve, it is vital to solicit feedback from your staff actively.

	A guest complained that their room had been improperly cleaned upon their arrival. 

	Communication breakdown.
There may have been a misunderstanding between the front desk and the housekeeping staff. The room was not cleaned when it was ready because the front desk did not inform housekeeping of the guest's check-in status promptly or accurately.
	Follow-up with the guest.
After the guest’s room has been cleaned, check in with them to ensure they are satisfied and get their thoughts on how to avoid repeating any problems. 
	Enhance communication channels.
To ensure that any cleaning issues are addressed and resolved quickly, it is essential to set up open lines of communication between the housekeeping staff, the front desk, and management.
	Emphasize accountability.
Encourage team members to take pride in their contributions. Inspire them to see themselves as representatives of the hotel's commitment to cleanliness and the happiness of its visitors.

	A guest complained that their room had been improperly cleaned upon their arrival. 


	Lack of quality control measures.
Subpar cleaning procedures may have gone undetected due to inadequate quality control measures, such as routine inspections or supervisory checks. With enough oversight, team members might have been held responsible for upholding high cleaning standards, resulting in room cleanliness gaps.
	Document and report the incident. 
Document the nature of the complaint, the response, and any preventative steps taken. You can use this data for research and development.

	Implement quality control measures. 
Set up a quality control and inspection schedule to ensure the rooms are always spotless for your guests. Put someone in charge of ensuring the rules are followed regarding cleaning.
	Clear goals and expectations. 
Set attainable team goals and make sure everyone on the team understands what is expected of them. It is essential to evaluate progress and consistently offer helpful criticism to foster a culture of constant development.




Component Three:
Contribution to Overall Module Assessment: 50%
Your task is to create and prepare a presentation following the detailed scenario provided below.

As the floor housekeeping manager and given the recent guest complaints you need to put together a basic training presentation for your colleagues within the housekeeping team to get the best out of them, ensure that brand standard is being achieved and that Health and Safety procedures are also being followed.

	Introduction
· Title: Enhancing Housekeeping Excellence
· Welcome Message
· Briefly introduce the purpose of the presentation


	Training Notes: Hello, team! Today, we'll discuss ways to improve housekeeping at our organization to the point where we consistently meet or exceed all brand requirements and comply with all health and safety regulations. Let's get started with our training presentation right away!

	Importance of brand standards
· Highlight the importance of brand standards
· Emphasize the impact on guest satisfaction and the hotel’s reputation
· Showcase examples of positive guest reviews and feedback


	Training Notes: The success of our hotel is built on adhering to our brand's standards. Maintaining this consistent quality is essential to gaining and keeping clients' trust (Alzoubi, 2021, p. 63). Let us pause to consider some positive feedback from our guests, which shows how our strict adherence to brand guidelines has resulted in their complete pleasure.

	Health and safety procedures
· Discuss the importance of health and safety procedures
· Potential risks and consequences of non-compliance
· Display key health and safety guidelines and protocols 


	Training Notes: It is crucial to keep a healthy and risk-free environment. Our guests' and personal safety are at stake if we do not follow health and safety protocols (Jawabreh, 2020, p. 654). Let us review some of the essential health and safety policies and procedures we need to implement to keep everyone safe; Wearing appropriate PPE, proper storage and labelling of cleaning chemicals to prevent accidental exposure, practising good hygiene, proper waste disposal, regular training sessions and regular inspection and reporting of potential hazards. 

	Understanding brand standards
· Explain the specific brand standards that apply to housekeeping
· Examples of brand-specific cleanliness and service expectations
· Display visuals depicting ideal room setup and cleanliness standards


	Training Notes: We must ensure that every guest room is tidy to maintain our brand's standards. All surfaces must be spotless, the carpets must be vacuumed, and the beds must be made (Xiong and King, 2019, p. 72). We need to give every detail our full attention, ensuring that nothing is out of place, that there is no visible dust or filth, and that all supplies are at total capacity.
Examples of brand-specific expectations include; towel folding style, arranging toiletries in a specific sequence, and the placement of pillows and cushions (Masa'deh et al., 2019, 264). Proper room setup is vital for guest comfort and satisfaction. 

	Cleaning Techniques and Best Practices
· Highlight effective cleaning techniques and best practices
· Provide step-by-step instructions for thorough cleaning
· Emphasize attention to detail and proper use of cleaning equipment


	Training Notes: We should ensure that we are using the right cleaning equipment for each task. The first step in cleaning a room is to get rid of the clutter and get everything back where it belongs. To avoid recontamination, clean methodically, beginning from the ceiling and working your way to the floor (Hu et al., 2021, p.102662). Always use the proper cleaning solution and tool for the job. Use nonabrasive cleansers and a microfiber cloth to dust fragile surfaces. Make sure to disinfect and clean places like the tops of cabinets, the spaces behind large pieces of furniture, and under the mattresses (Rosemberg et al., 2021, p. 174). Maintaining clean and well-maintained HVAC vents is essential for a healthy indoor environment.
Before declaring a space clean, please give it a once-over to ensure everything is where it should be and that supplies have not run out. Maintain the efficiency and longevity of your cleaning tools by thoroughly cleaning them after each use and putting them away in a safe place.
	



	Time management and task prioritization 
· Discuss the significance of time management in housekeeping
· Provide tips for prioritizing tasks and managing time effectively
· Mention the importance of balancing efficiency with quality


	Training Notes: Effective prioritization is necessary to guarantee that we fulfil deadlines and produce great results. The following are techniques for prioritizing work and managing our time to help us balance speed and thoroughness; assess workload and prioritize tasks, break down larger tasks, delegate tasks among members, avoid multitasking, set realistic goals for each task and maintain between efficiency and quality (Ali et al., 2021, p. 16). We can ensure that we achieve great results while fulfilling the demands of our everyday operations by managing our time correctly and prioritizing responsibilities.

	Communication and Teamwork
· Highlight the importance of communication and teamwork in housekeeping
· Discuss effective communication methods within the team
· Emphasize the benefits of collaboration and mutual support


	Training Notes: Effective communication and teamwork are important for smooth housekeeping operations. The following are effective communication methods within a team; foster open and respectful communication environment, utilize communication channels, collaborate and assist each other when needed, encourage cross-training and knowledge sharing and regularly conduct team meetings (Benjamin and Kline, 2019, p. 139). In addition to enhancing our day-to-day operations, open communication and teamwork help create an encouraging environment where everyone feels appreciated and driven to give their best.

	Quality Control and Inspections
· Explain the role of quality control and inspections in maintaining standards
· Discuss the importance of self-audits and peer reviews
· Highlight the benefits of feedback and continuous improvement


	Training Notes: We require strict quality control methods to maintain good standards. Self-evaluation and peer assessment can guarantee that our final products are up to par as they help us take ownership of our performance and proactively address any shortcomings (Dhaliwal and Misra, 2020, p. 21). Let us welcome criticism and strive for constant development so that we may grow as professionals and provide even better service to our guests. 

	Continuous Improvement and Feedback
· Discuss the importance of continuous improvement in housekeeping operations
· Encourage feedback and suggestions for better performance and guest satisfaction
· Learning Outcomes: Embrace a culture of continuous improvement and feedback for professional growth
· Assessment: Open discussion on team members' ideas for improvement and implementation plans


	Training Notes: Improving housekeeping services requires a commitment to constant innovation. Foster an environment where input is valued to promote development and creativity (Faraj, 2021, p. 3842). Stress the value of encouraging team members to share their ideas for improvement. Recognize the importance of honest criticism in motivating change and boosting customer happiness. The housekeeping staff can continually improve their services by introducing feedback mechanisms and making opportunities for continuous learning available.


	Summary and Closing Remarks
· Summarize the main points covered in the presentation
· Express confidence in the team's ability to excel in housekeeping
· Thank the team for their attention and participation


	Training Notes: We come to a close after discussing the value of brand standards, safety measures, cleaning methods, effective communication, cooperation, quality assurance, and inspections. I am confident that we will provide outstanding housekeeping services. I appreciate everyone's interest and contribution. Let's keep pushing each other to improve.
You learned a lot from this training presentation. Remember that following these guidelines is crucial to delivering excellent service and preserving our standing in the market. Please don't hesitate to contact me or your assigned supervisor if you have questions or require clarification. Again, I appreciate your hard work and dedication to making our team successful.
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