Professionalism and Ethics 
The construction business is no exception to the rule that professionalism and ethics are essential components of decision-making in all industries; they are especially important in the construction sector. It is essential that construction professionals operate with the highest levels of professionalism and ethics in order to ensure the safety of the general public as well as the integrity of the industry. Given that the construction industry deals with issues pertaining to public safety, high risks, and large sums of money, it is essential that construction professionals operate in this manner. 
Adherence to the norms that characterise a certain profession is an essential component of professionalism. These criteria include knowledge of technical abilities, adherence to building norms and regulations, communication skills, and a dedication to quality and safety in the construction sector. Those who work professionally in the construction sector are expected to conduct themselves in a manner that is in accordance with these standards at all times.
On the other hand, ethics refers to the moral ideals that serve as a foundation for making decisions. Honesty, integrity, respect for others, justice, and social responsibility are some of the components that make up ethical behaviour in the construction sector. Professionals in the construction industry that uphold ethical standards are aware of their responsibilities to both society and the environment, and they work hard to reach judgements that are beneficial to all parties involved. 
Several indicators point to the significance of professionalism and ethics in the decision-making process within the construction business, including the following: 
1. Security: Because the construction business deals with high-risk operations, each choice that is taken has the potential to have significant repercussions for the security of the general public. The experts in the construction industry have a responsibility to make choices that put the well-being of their employees and the general public first. Professionals in the construction industry may assure the safety of their work in a number of different ways, including adhering to all building laws and regulations, following all appropriate safety practices, and utilising high-quality materials. 
2. Reputation: A construction business's reputation is absolutely necessary for the success of the company. Behaviour that is unethical, such as utilising materials that are below industry standards or taking shortcuts to save money, can be detrimental to a company's reputation and lead to legal repercussions. On the other hand, conducting business in a professional manner, such as by utilising materials of high quality, according to the appropriate processes, and treating all stakeholders with respect, may boost a company's reputation and result in the creation of new chances for business. 
3. Unethical activity can have substantial legal and financial repercussions for a construction business, and these repercussions might be brought about by unethical action. Infractions of zoning and construction restrictions can result in monetary fines and even possible legal action. If you choose products that are not up to par or try to cut costs, you might end up having to pay for expensive repairs or even face legal action. On the other hand, conducting business in a professional manner may assist construction businesses in avoiding legal and financial issues, as well as assure the company's continued success over the long term. 
4. Social obligation: Those who work in the construction industry have a responsibility towards society as well as the environment. They are obligated to make choices that are in the best interests of all parties involved, including the environment, the communities in which they live, and future generations. Those who work in the construction industry have a social obligation to fulfil. One way they may do so is by eliminating waste, limiting their influence on the environment, and using environmentally friendly products. 
In summing up, the construction business is one that places a premium on professionalism and ethics as essential components of decision-making. It is absolutely necessary for construction experts to maintain the greatest standards of professionalism and ethics in their work because of the significance of factors such as safety, reputation, the potential for legal and financial repercussions, and social responsibility. By doing so, companies will be able to meet their social responsibilities to society as well as their responsibility to the environment, along with safeguarding the public's safety, improving their reputation, preventing potential legal and financial issues, and enhancing their reputation.
Assessing professionalism in the construction sector is difficult since it involves a wide variety of abilities and behaviours that are difficult to quantify. However, certain markers may be used to assess the level of professionalism in the building business. Following are several measures of professionalism in the building industry: 
1. Certificates and licences: Certifications and licences reflect a construction professional's technical skill and understanding. Professionals who hold relevant certificates and licences have demonstrated their expertise in their industries. As a result, the number of experts with qualifications and licences in the construction business may be used to gauge professionalism. 
2. Adherence to Building Codes and Regulations, as well as Industry Standards: Adherence to building codes and regulations, as well as industry standards, is an essential aspect of professionalism in the construction sector. Compliance with these norms and standards demonstrates a construction company's dedication to quality and safety. As a result, assessing conformity with norms and standards may be used to gauge professionalism in the construction business. 
3. Work Quality: Work quality is an important part of professionalism in the construction sector. Work of high quality exhibits attention to detail, competence, and a dedication to perfection. As a result, gauging job quality may be used to gauge professionalism in the construction business. Quality assurance procedures, third-party audits, and customer feedback can all help with this. 
4. Communication: Another important part of professionalism in the construction sector is communication. Good communication keeps all stakeholders informed about project progress, anticipated concerns, and adjustments. Assessing the degree of communication among construction experts, stakeholders, and clients can be a good indicator of professionalism in the business. 
5. Safety: In the construction sector, safety is of the utmost importance. The construction business is inherently dangerous, thus protecting the safety of employees and the general public is critical. As a result, assessing the level of safety on building sites may be used to gauge professionalism in the construction sector. This may be accomplished through the use of safety audits, injury and accident rates, and adherence to safety standards and practices. 
6. Ethics: Another important part of professionalism in the building sector is ethics. Professionals in the construction industry must uphold ethical principles such as honesty, integrity, and fairness. Assessing ethical behaviour in the construction business can be difficult, but it is possible through employee feedback, third-party audits, and adherence to ethical standards of conduct. 
7. Customer Satisfaction: In the construction sector, customer happiness is an important measure of professionalism. Quality, communication, and professionalism are demonstrated by construction businesses that value client pleasure. Monitoring client satisfaction through surveys, feedback forms, and reviews can give insights into the construction industry's degree of professionalism. 
To summarise, gauging professionalism in the construction sector can be difficult since it involves a wide variety of abilities and behaviours. Certifications and licences, compliance with rules and standards, job quality, communication, safety, ethics, and customer satisfaction, on the other hand, can be utilised as markers of professionalism. Construction organisations may discover areas for development and aim for the greatest levels of professionalism by measuring these indicators.
Professional development
The study of how individuals act inside organisations and how that conduct affects the organisation as a whole is referred to as organisational behaviour. This involves having a grasp of the dynamics of groups, as well as motivation, leadership, communication, decision-making, and the culture of the business. It is essential to one's personal growth to have an understanding of organisational behaviour since this knowledge enables individuals to increase their effectiveness and performance in the job, develop better communication skills, and create a favourable work environment for themselves. In this article, we are going to talk about the significance of knowing organisational behaviour as well as the positive contributions it can make to one's own growth. 
Individuals are able to increase their efficiency and performance in the job when they have a better grasp of organisational behaviour, which is one of the key reasons why this area of study is so important. Individuals are able to develop the skills and knowledge necessary to work effectively with people, establish successful teams, and contribute to the success of the company as a result of gaining this understanding. Individuals are able to acquire effective leadership abilities, which are essential for successfully managing people and teams when they have a grasp of organisational behaviour. This understanding is critical. Leaders who have a solid grasp of organisational behaviour are better equipped to encourage and inspire their employees, cultivate a constructive work environment, and steer the organisation in the right direction for success. 
Those that have a grasp of organisational behaviour are able to build stronger communication skills, which is another advantage of having such an understanding. Communication is a fundamental part of organisational behaviour, and it is vital for creating and keeping strong relationships within an organisation. Effective communication is essential for both building and maintaining these relationships. Individuals may learn how to interact successfully with their colleagues, bosses, and subordinates if they have a grasp of organisational behaviour. They can learn how to actively listen to what is being said, ask pertinent questions, and give criticism that is helpful. Individuals may boost their productivity in the workplace, lower the number of disputes they have, and establish trust with one another via effective communication. 
Individuals can benefit from an understanding of organisational behaviour by helping them establish a favourable work environment for themselves. Organizational behaviour has an effect on the culture of the business, and a positive work culture may lead to a workforce that is more engaged in their job and more productive overall. When employees have an awareness of organisational behaviour, they are more equipped to contribute to the creation of a pleasant work environment. This may be accomplished through supporting diversity and inclusion efforts, encouraging open communication, and fostering cooperation. More job satisfaction, increased staff retention, and overall organisational performance can all be the result of a more pleasant working environment. 
One further advantage of gaining knowledge of organisational behaviour is that it can assist individuals in the development of abilities related to critical thinking and decision-making. The study of organisational behaviour is gaining knowledge of how individuals act in organisations and how choices are made. Individuals are able to gain the abilities necessary to assess scenarios, recognise difficulties, and make decisions that are in their best interests when they have a grasp of organisational behaviour. This comprehension has the potential to assist individuals in becoming better at problem-solving and decision-making, both of which are essential abilities in the modern workplace.
Lastly, an individual's capacity for self-awareness and emotional intelligence may be improved via an understanding of organisational behaviour. Individuals can benefit from increased self-awareness and emotional intelligence by gaining a grasp of organisational behaviour, which entails gaining an understanding of how individuals and groups interact with one another. Individuals are able to learn how to regulate their emotions, develop empathy, and form great connections with their colleagues if they have a grasp of organisational behaviour. Emotional intelligence is a talent that is extremely valuable in the workplace because it enables individuals to better handle stress, develop resilience, and cultivate a positive attitude towards their work. 
Understanding organisational behaviour is essential for personal development because it enables individuals to improve their effectiveness and success in the workplace, develop better communication skills, and create a positive work environment. In addition, it helps individuals develop a more positive work environment. In addition to this, it assists people in developing their self-awareness and emotional intelligence, as well as their capacity for critical thinking and decision-making. Individuals are able to gain the skills and knowledge necessary to become successful leaders, form great connections with their colleagues, and contribute to the organization's success if they have a grasp of organisational behaviour.
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	About Me.
I am a dedicated second year Construction Management student studying at UWTSD (University of Wales Trinity St David’s). Through my studies, I have gained a strong foundation in construction management even though I have limited on-site work experience which has been gained from working throughout my collage summer holidays.
Prior to UWTSD, I studied at Pembrokeshire Collage, based in Haverfordwest undertaking a BTEC in Construction and Architecture in the Built Environment, gaining a DDM along with undertaking on-site experience during my holiday periods with a small local construction company called JNJ Construction.
I have represented Pembrokeshire County rugby at schools’ level and have been an active member of our local Judo club.
A team member with a very positive style of communication and always looking to grow and gain personal development through others, I enjoy new challenges and regularly train, keeping structure to my day.
Work Experience
Summers of 2017 – 2022
Construction site labourer with JNJ Construction.
During my summer working periods with JNJ, I moved from undertaking very basic rolls, general housekeeping of the site and trench excavation manually through to assisting with the setting out of house foundations, framing of internal stud walls and passing my dumper certificate for site use only.




	


	Second year student at UWTSD studying construction management.
September 2018 – May 2020
Pembrokeshire Collage
BTEC in Construction and Architecture in the Built Environment gaining a DDM.
September 2013 – June 2018
Sir Thomas Picton Secondary School Haverfordwest
9 GCSE’s including Maths and English, grade A – C.

	KEY SKILLS
Organisation
Very good oral and written communication
Excellent understanding of planning and design
Project budgeting control qualified 
Plant trained up to 9 tonnes 
Experienced in property setting out
AutoCAD and Reddit experience
Power boat level 2
Hard working


Activities
I am a keen member of Neyland RFC junior coaching, volunteering 2 evenings and every Sunday morning during the rugby season. This allows me to interact and impart the knowledge I gained as a junior player back to the younger teams within the club. Watching the younger player grow both as players and individuals is very rewarding, as well as a real challenge to my management skills controlling up to 25 under 10 players.
I still participate with my local Judo club and last year made it through to the Welsh final’s tournament.
Prior to starting University, I helped deliver reading material to the home-bound pensioners in and around Neyland and Milford Haven.
Personal Statement for Lochlann Greggain:
I believe that my personal leadership definition relating to myself, would create an environment that will allow both teams of people and individuals to accomplish their set goals, be that business or personal growth during their working day.
My aim will be structured around the skills I believe I have and the areas which I consider I require additional help with, by utilizing the people around me as part of the learning and training system that I will implement on a day-to-day project cycle.
This will first be addressed by being well organised personally, setting clear goals which are achievable for the teams and individuals and maintaining a handle on all project details during and throughout the project process. Setting a positive approach to all tasks and addressing all work with vigour and encouragement, whilst remembering to always ask rather than tell colleagues what to, always staying enthusiastic, and setting a good working environment can become contagious for all of the team.
I would look to involve everyone during the setting of tasks, giving them a sense of ownership of the work in hand, and holding open discussions prior to and during the set works. Also, by assisting with hands-on work, the teams and individuals will see that my direction is not just fact or booked-based but gained from experience, setting a good example to all.
My practical knowledge along with the ability to think on my feet during pressure situations are two of my strongest points, but I am also very good at taking on others' advice or opinions and departmentalising them as the project runs.
If required I am happy to be a spokesperson, passing up any concerns relating to the project or working environment I personally cannot address myself, in turn this will show my ability to communicate between management levels as well as become a more authoritative figure by taking on the responsibilities of others by placing myself at the head of the team's chain.
I think my overall style of management would be between authoritative and democratic, making sure all staff members know their individual and team goals, whilst imparting knowledge on the teams giving structure and encouraging learning, which in turn will develop growth within the company, strengthening from within. 
I have been involved in a team and individual sports from an early age, at school, club and county level. This has given me the know-how of what is required to achieve and sustain a high level of commitment towards the end goal being success, whilst working in a team and individual environment. The Duke of Edinburgh Award Scheme gave me great insight into leadership decision-making and taking charge of a team at crucial moments, such as when our navigator became lost on a day march, I had to step in to address the position and get the team back on track, this was achieved by firstly taking control and laying down the ground rules, but I then included everyone in rerouting back to the correct track, keeping all involved personally.
I would say that I offer a lot in a team situation, as I am a confident person who embraces teamwork but can also work well independently. Some examples of where I have worked in a team have been whilst onsite at JNJ construction. In a team situation, I bring several key aspects. One is that I’m good at maths and quick thinking, so solving problems quickly and efficiently isn’t something I struggle with. I am also a strong leader, when necessary, but I know when it is needed and when it isn’t. I am a very strong team player as I have played rugby my whole life. In rugby, you must be a team player as you can’t win alone.
Personal Development Plan.
Long-term – My goals are structured towards my development as a manager gaining the relevant experience that will allow me to move into the management of complex multi operational project which incorporates large budgets.
Short Term – Gain my degree at UWTSD, which will allow me to enter the world of professional project management, working my way through increasingly more complex projects as I gain experience in leadership and management.
Goals – 
Become a professional construction project manager in the larger development sector.
Continue to maximise and gain more experience throughout the industry.
Improve my public speaking and presentation to a professional level.
Objectives –
Complete my present course.
Complete several small projects leading on to larger design structures.
Undertake several short to medium public presentations within my profession, also external topics outside of the industry to gain greater confidence.
Resource/Measurements and Target Date -
Successful completion of education and further training by June 2025.
Position of construction manager within a large group who promote internal growth by January 2026.
Present projects to investors, stakeholders, and colleagues with feedback from senior management by December 2026.
Leadership:
Leadership theories are critical for understanding the fundamental principles that underpin leadership practices in construction projects. To effectively lead and manage teams, construction professionals that manage construction projects must have strong leadership skills. In this essay, we will discuss the importance of understanding leadership theories in the construction industry.
Leadership is a complex phenomenon that academics and scholars have studied for decades. It is the ability to convince, inspire, and urge people and organisations to work together towards a single goal. Leadership theories provide a framework for understanding the many leadership styles, behaviours, and characteristics associated with effective leadership.
One of the most significant benefits of understanding leadership theories is that it helps construction professionals to find and improve their leadership abilities. Learning diverse leadership philosophies can help construction professionals uncover their own leadership styles and chances for advancement. For example, transformational leadership philosophy underlines the need of inspiring and motivating others to work towards a common objective. Building connections, motivating individuals, and developing a shared vision for the project are all approaches that construction professionals who understand this concept may use.
Furthermore, understanding leadership theories may help construction professionals establish effective teams. Knowing the various leadership styles allows construction professionals to identify the most successful leadership style for constructing teams. For example, situational leadership theory underlines the need of adjusting one's leadership style to the needs of the team. Construction experts that understand this idea may tailor procedures to their team's needs, resulting in the construction of a strong and cohesive team.
Understanding leadership theories may also help construction professionals improve the outcomes of their projects. Effective leadership is essential for the success of construction projects, and construction professionals may improve project outcomes by learning about various leadership philosophies. Transactional leadership theory, for example, underlines the need of clearly outlining team members' goals and expectations. Understanding this concept enables construction professionals to employ strategies that emphasise the creation of clear goals and expectations, which can improve project outcomes.
Finally, understanding leadership theories is essential for construction professionals who want to enhance their leadership skills, build effective teams, and improve project outcomes. Leadership theories provide as a framework for understanding the many leadership styles, behaviours, and characteristics associated with effective leadership. Understanding these concepts enables construction professionals to build techniques tailored to their team's needs, which may assist in the creation of a strong and cohesive team as well as the enhancement of project outcomes.
Construction leadership styles may have a substantial influence on project success, team morale, and overall performance. Understanding different leadership styles and how to apply them may assist project managers and construction leaders in selecting the most successful method for their team and project goals. This essay will go through the numerous leadership styles in construction, as well as its qualities, benefits, and drawbacks.
1. Autocratic leadership style: An autocratic leader is one who makes all decisions and issues instructions without consulting with subordinates. This method is frequently utilised in construction when projects have tight schedules and demand swift decision-making. This method may be successful in crisis circumstances and when clear and immediate instruction is required. However, it can also contribute to low morale among team members and restricted problem-solving inventiveness.
2. Democratic leadership style: A democratic leader is one that incorporates team members in decision-making and promotes involvement and input. This technique can be useful in construction when there is a need for teamwork and creativity in problem-solving. It can also boost team spirit and motivation. However, it might be time-consuming and ineffective in instances requiring immediate choices.
3. Transformational leadership style: A transformational leader encourages and motivates team members to work together towards a shared objective. This method can be useful in building a feeling of purpose and togetherness among team members in the construction industry. Transformational leaders focus on the project's long-term goal and motivate team members to strive towards that objective. This method, however, may not be helpful in situations requiring speedy decision-making.
4. Transactional leadership style: A transactional leader is one that rewards or punishes team members based on their performance. This method can be useful in inspiring team members to attain certain goals in construction. It may, however, be ineffective in circumstances requiring innovation and problem-solving.
5. Laissez-faire leadership: A leader with a laissez-faire leadership style outsource decision-making to team members and gives minimal supervision. When team members are highly talented and motivated, this technique may be beneficial in building. It can also boost creativity and problem-solving abilities. It may not be successful, though, if there is a lack of guidance or if team members are unskilled.
Finally, many leadership styles have benefits and drawbacks, and each style can be effective in certain contexts. Understanding the demands of the project and team members and selecting the most appropriate leadership style appropriately is the key to good construction leadership.
Introduction
The construction business is a fast-paced and demanding profession that needs strong leadership to complete projects on schedule, on budget, and to the highest quality standards. The capacity of the project manager to successfully lead and manage the project team is critical to the success of any construction site. This critical examination will assess the significance of leadership in the construction industry, as well as how successful leadership may be displayed on a building site. To support the points offered, the study will draw on academic literature, industry data, and case studies.
The Importance of Construction Leadership
For various reasons, effective leadership is essential in the construction sector. To begin with, building projects include several stakeholders, including architects, engineers, contractors, subcontractors, suppliers, and clients. Each of these stakeholders has their own set of aims and interests, and it is the project manager's job to bring these interests together and guarantee that everyone works towards a single goal. This necessitates strong leadership abilities, such as the capacity to effectively communicate, encourage and inspire people, and make difficult decisions.
Second, construction projects are complicated and require several stages such as design, planning, procurement, construction, and commissioning. The project manager is in charge of ensuring that all of these steps are accomplished on schedule, within budget, and to the appropriate quality standards. This necessitates a thorough grasp of the building process, as well as the capacity to efficiently manage resources and make strategic judgements.
Third, construction sites are frequently dangerous places, with hazards such as falls from heights such as scaffolding and open sections of the project/building, electrocution from power tools, mains domestic and commercial feeds, severe injury such as crushing from heavy machinery and exposure to hazardous and toxic chemicals. The project manager is in charge of making sure the site is safe for workers and visitors, as well as that all health and safety laws are followed. This necessitates a strong dedication to safety and wellbeing of staff, clients and visitors, as well as the competence to recognise and prevent possible hazards before they happen.
A Case Study of Leadership in Action
We will look at a case study of the construction of a new hospital in London, UK, to demonstrate the necessity of leadership in construction. A project manager with substantial expertise in hospital building projects and a track record of delivering projects on time and under budget oversaw the project.
Throughout the project, the project manager displayed numerous critical leadership skills. For starters, he was able to assemble a solid team of architects, engineers, contractors, and subcontractors that were dedicated to completing the project on schedule and under budget. This was accomplished via excellent communication, teamwork, and a common goal.
Second, the project manager was able to properly oversee the project, ensuring that all stages were finished on time and to the necessary quality standards. This necessitated a thorough grasp of the building process, as well as the capacity to efficiently manage resources and make strategic judgements. For example, when delays occurred due to unanticipated events, such as inclement weather, the project manager was able to adjust the timetable and keep the project on track.
Third, the project manager was dedicated to safety and collaborated closely with the health and safety team to assure the site's safety for workers, clients and visitors. Regular safety audits, toolbox lectures, and the provision of necessary personal protective equipment were all part of this. As a consequence, no serious accidents or incidents occurred on the construction site during the building period.
Conclusion
Finally, competent leadership is essential in the construction sector, especially on large and complicated projects. The capacity of the project manager to successfully lead and manage the project team is critical to the success of a construction site. A variety of talents are required, including good communication, the capacity to encourage and inspire people, and the ability to make smart judgements. The case study of the construction of a new hospital in London demonstrates the importance of construction leadership and how strong leadership can lead to the successful completion of a complicated project on schedule, on budget, and to the requisite quality standards.
Improved self-awareness: I have obtained a better knowledge of personality traits, strengths, weaknesses, and values.
Increased communication skills, By increasing my ability to explain my thoughts and ideas more effectively via group activities, presentations, and feedback sessions.
Greater resilience: Develop a greater capacity to bounce back from adversity in my personal and professional life as a result of overcoming challenges and setbacks during the course.
Improved time management: Gain stronger time management skills via planning, prioritisation, and goal-setting activities, which may help me be more productive at work and in my personal life.
Increased confidence: By taking on new challenges and succeeding, I have gained more confidence in myself and my abilities.
Knowledge and abilities that have been expanded: I have learnt new concepts, approaches, and tactics that have aided my personal and professional growth.
Improved connections: Improved my relationships with family, friends, and colleagues by learning how to communicate more effectively and getting a deeper knowledge of myself and others.
Increased motivation: I’ve earned a higher feeling of drive and purpose in my personal and professional life by creating and attaining objectives.
larger empathy and understanding: Have a larger respect for other people's viewpoints as a result of group activities and feedback sessions, as well as more empathy and understanding for them.
Improved decision-making: I now undertake superior decision-making abilities in my personal and professional life by learning how to balance numerous possibilities, evaluate risks, and make informed judgements.
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