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[bookmark: _Toc26206424]Introduction
Workplace culture plays a major role in improving the organisational efficiency and management system. Hence, for improving the workplace culture, it is important to evaluate both external and internal factors of an organisation to bring changes in business operations. This essay aims to understanding of the workplace culture so that employees are able to perform their job role by maintaining the organisational norms and standards. For this essay, a well-known luxurious car company of UK, Jaguar Land Rover has been chosen for evaluating the workplace culture applying different theories and principles. The company, Jaguar is founded in year 1922 and is having headquartered in Coventry, UK (jaguar.co.uk, 2019). The study will focus on understanding the relationship between different departments of the organisation that enable the business to run smoothly. Additionally, the study will evaluate the organisation customer, values and ethos using ADKAR Model, classical management theory, contingency theory and others.  
[bookmark: _Toc26206425]Discussion
[bookmark: _GoBack]Organisational culture is the one that can bring both profit and loss in the business market. Hence, Dion(2017) mentioned that using a suitable organisational culture, values and ethics could enable business to grow more in the forward direction. In order to understand the organisational culture of Jaguar, Hofstede cultural dimension theoryhas been used. This cultural dimension model represents as a framework for improving organisation culture. Power distance is the first element of Hofstede model, which represents that power culture, is present in organisations for handling the authorities of business effectively (Mazanec et al., 2015). However, using this culture for long time can ruin the workplace culture because there is a distance between staffs and higher authorities that restricts freedom of the staffs. In Jaguar, it is found that Chief executive officer, Prof Sir Ralf, Chief commercial officer, Felix Brautigam, and other executive director are found to having strong power to control the organisation. Besides this, in the culture of individualism Vs Collectivism, there are two cultures one is individual and another is collectivism. Sometimes, the employees of Jaguar are allowed to take self-decision. However, Jaguar is analysed to focus mainly on the concept of collectivism because they believe strongly in teamwork approaches (businesscasestudies.co.uk, 2019). 
On the other hand, masculinity Vs femininity is two face of organisational culture. In Jaguar, it is observed that feminine culture is followed where both male and females are offered equal opportunities. For example, Jaguar Land Rover maintained a policy of no discrimination and sexual harassment in the organisation. For this purpose, the company has issued Apprentice Programme policy to protest against discriminatory behaviour (jaguarlandroverretailerapprenticeships.co.uk, 2019). Culture of uncertainty avoidance factor addresses the unfamiliar and unusual situation that employee faces in the organisation. However, Jaguar is found to reduce these types of situation for ensuring a safe workplace. Finally, in the culture of long-term orientation, the management team of organisationtries to develop long-term relationship with workers to carry out the long-term goal. In Jaguar, it is found that Halewood programme is implemented for stimulating open and democratic relationship between the employers and employees of the organisation (businesscasestudies.co.uk, 2019).    
In the organisation Jaguar, Total Quality Management (TQM) is strongly followed for producing better car models and manufacturing process. The company is responding to the changing demands of the automotive market. It is found that the demands of manufacturing standardised products has enabled in developing a flexible workforce. John Egan, the chief executive of the company is found to bring the concept of total quality management in the organisation for developing a large group of working staffs in a harmonised manner (Cave, 2015). In the working environment of Jaguar, it is evaluated that the management is controlling the effective delegation of task to each of the employees based on their individual potentiality. Hence, use of total quality management is helping the company to gain positive reputation in the business operations system.
As opined by Chawla(2015), 5M’s of managementmodel can be used for understanding the organisational values and managerial functions of the business. These 5M’s include manpower, money, machine, materials and methods. The value of the business grows when it is able to recruit right standard of people. In Jaguar, the company tries to implement engaged workforce consisting of skilled labour those are able to develop new designs and models in business. Money is another factor that is needed for enhancing the production level of business. It has been analysed that Jaguar Cars are capable of investing huge amount of money for gaining productive models and exclusive car designs. For example, Jaguar Land Rovers is going to invest £1 Billion money for building electric cars in UK (Campbell, 2019). The company is also focused on using advanced technologies like hybrid technologies, electric motors, head-up display, ingenium engines and others. The organisation is using high-tech machineries, which contains advanced system. Moreover, they use hi-tech robots and multi-million pound machines, which enable the company to develop luxurious cars with advances facilities. It has been analysed the company is focused on using lean production method for involving standardising work process and throw out the wastes to add values in the business. At this, Wagneret al.(2018) stated that use of lean production methods enables the automotive companies to add value in business by involving new working methods and continuous improvement in business. Finally, material is the important characteristics of the raw material that enable in developing a value-added product. In automotive companies like Jaguar, the operational team source the materials and components from the suppliers of tier 1 those are committed towards sustainability. This brings out the fact that the company is focused more on using sustainable materials for reducing energy, waste and other associated emissions (jaguar.co.uk, 2019).
Pestle is the tool that is used for evaluating the external environment where the organisation is situated in order to assess the effect of macro factors on their business operations. Here, pestle analysis has been done for assessing the external forces that directly influence the business process of Jaguar either in a positive or negative manner. 
Political stability is an important political factor that affects the growth of the business of companies like Jaguar. It is found that with the introduction of Brexit, the growth of the company may fall down and there might be loss in the sales of cars. Moreover, because of Brexit, there are new trends of fuel consumption tax and environmental tax by the UK government, which can affect growth of the Jaguar negatively. Besides this, UK is found to rank 11 in terms of corruption perception index, which signifies lower rate of corruption in the nation (transparency.org, 2019). Hence, the investors of Jaguar would invest more in UK because of lower corruption level.
In the segment of economic environment, it is found that inflation rate has become low to 1.7% in September 2019 from July 2019 (bbc.com, 2019). This shows that company like Jaguar would have positive impact because the costs of fuel prices would be dropped. Moreover, there is an increasing development on transport system of the nation that implies in higher production level and easy distribution of Jaguar products. UK is found to stand 5th in terms of GDP in the entire world. This signifies that automotive companies of UK like Jaguar are able to earn profit and serve for the economic development of the nation. 
In social environment segment, it is found that trends of society are changing that can affect the UK businesses. Per capita income has fallen 2 points in the current year from year 2014. Hence, this indicates that income of people went down and luxurious car companies like Jaguar might not get potential customers because of the change in per-capita income. However, population has increased from 65.81 million to 66.19 million in year 2018 from 2016 (ons.gov.uk, 2019). This has resulted in the growth of the demands of automobile companies like Jaguar. Moreover, these factors are found to bring positive value in the automotive businesses of UK. 
In technological segment, it is evaluated that UK government has invested about £5.5 billion in the innovation of technologies in different UK organisations in first seven months of 2019 (Vaswani, 2019). Jaguar is one of the beneficial organisations among these, as the company is found to bring cutting-edge innovation in regards to car manufacturing and designs.The advanced infrastructure facilities offered by UK government have enabled the automotive companies to gain unlimited business opportunities, for attracting the eyes of several upper class and business class customers. 
In the segment of legalenvironment, it is analysed that UK legislations and policies developed are directly influencing the workplace culture and norms of the automotive organisations. The patent and copyrights law developed by the government such as Copyright, Designs and Patents Act 1988 has enforced companies like Jaguar in being registered in copyrights and patents. This has enabled the company to deliver fake supply of products (legislation.gov.uk, 2019). Moreover, Employment Act 1996 that is developed has enabled the automotive companies of UK to protect the rights of the workers by assuring them effective wage policies and increment system along with accidental leaves (legislation.gov.uk, 2019). 
In the segment of environmental environment, it is scrutinised that government supports the automotive organisations to invest in advanced diesel engines for lower emission in the environment. This is because, between year 2005 to 2014, UK has suffered a loss of $15, 44,150 because of natural disasters and calamities (preventionweb.net, 2019). Hence, companies like Jaguar have to focus on producing minimum emission and wastage in the environment. Moreover, company needs to work hard for manufacturing fuel-efficient car designs using recyclable materials like aluminium. Government of UK is supporting different environmental initiatives and schemes for developing sustainable nation. Hence, automotive firms need to keep these in mind during manufacturing vehicles. 
On the other hand, SWOT analysis is the internal tool that is used by the business for assessing the micro factors like strengths, weaknesses, threats and opportunities of business organisations (Phadermrod et al., 2019). These internal factors of Jaguar can help in understanding the current organisational system and business operations that are carried out by the staffs. 
The strengths of Jaguar are that it is one of the leading luxurious brands in the entire automobile industry of UK. Firstly, the organisation has been managed in staying out of the scandals and this has helped the company to develop an effective brand image. Secondly, the company is having a skilled and potential workforce that is helping the firm to deliver excellent car designs and models to the stakeholders. Thirdly, they have been able to create a niche category by earning a proper brand identity. The company has been able to increase their sales number by having a support from the UK government in spite of the current Brexit issues (Vaughan, 2017).  Fourthly, the company is able to spend lots of effort in R&D for providing the latest technology before the competing firms. 
However, still there are certain weaknesses that has created barrier in business development. Despite of having good product quality, the company because of having low product range as compared to their competitors are not able to earn many sales. Moreover, the company is not much popular in other countries like Germany and Asian nations. The company is having fewer models, hence they are not having large customer base. Apart from these, the opportunities of Jaguar are to use hybrid technology and use environmental friendly technologies based on the needs of UK environment. This can help the company to display goodwill. The major threats of the Jaguar business are they are having intense competition from Audi, Bently, Aston Martin and other branded automotive companies (Marriage, 2015). Additionally, the financial instability in the UK market after the recession has directed people to spend less, which is a major threat for the luxurious car company. 
In Jaguar, it is found that organisation is having a culture of sustainability, which influence to gain positive brand image in the entire automotive market of UK. Based on the information, it is found that Jaguar Cars are using sustainable raw products for developing the latest vehicle models. For instance, development phase of a new Jaguar XJ accounts to about 25% of the entire impact of life cycle. The model of XJ LCA illustrated that carbon emissions were reduced by about 5.2 tonnes as compared to the previous car model (jaguar.co.uk, 2019). From the report of media, it is found that the organisation is awarded with certification of environmental management standard for developing least emission cars. However, for the automotive car companies like Jaguar, rising emission of CO2 is the major issue because in year 2017, the emission level rose by about 1g/km in the UK nation.   
In recent day organisations like Jaguar, the organisation must provide optimal performance at their corporateenvironment and social responsibilities in order to make sustainable performance at their current business environment. Corporate Social Responsibility is actually a subsequent management concept that integrates the social and environment concerns of an organisation like Jaguar. It is also greatly associates with the sustainable interaction and social operations with their stakeholder base. In respect to recent day organisations like Jaguar, it has been clearly observed that successful management of CSR related activities provides the opportunity of achieving balance at their Triple-Bottom-Line. It includes environment, economical and social imperatives. Successful management of different attributes related with CSR provide the key advantage of enhancing overall reputation level of car manufacturing and delivering organisations like Jaguar. It also has the ability of leveraging the overall brand image from the perspective of the organisation. 
In order to make effective activities related with CSR, it is essential for such organisations like Jaguar to make effective and efficient programs. It will further sustain the overall environment and social standards. However, it has been observe that managing and mitigating diverse aspects of CSR sometimes decrease the competitive advantage of organisations like Jaguar, as they needed to compromise with certain aspects of quality. Therefore, specific and effective measurement is needed to be followed by organisations like Jaguar so that they can maintain the quality aspects of their products while managing CSR related activities. In addition to that, basic environment related rules and regulations are also needed to be managed by the exact organisation, so that they can contribute effectively at basic CSR platforms. In addition to that, anti-corruption measurement, eco-efficiency and social expectations are needed to be done by Jaguar in terms of managing their CSR rules and responsibilities.
It has been observed that global CSR program lead by Jaguar currently aims at creating subsequent ethical opportunities for almost 20 million people within the end of 2020 (jaguar.co.uk., 2019). The organisation is willing to operate at different sectors including design & technology, education and talent acquisition and many more.  
Moreover, as a subsequent part of their CSR responsibility, Jaguar cut off their CO2 emission by almost 27,000 tonnes, which saves almost €4 million for them (Earley, 2013). Additionally, the organisation is opted towards lower the overall carbon emission of their vehicles by 26% within next four financial years as of CSR responsibility. 
Ethics in general terms refers towards the well-founded right and standard that easily prescribes what should an individual do in terms of their obligations, rights, fairness, and benefit to society specific virtues (Ferrell, 2016). In addition to that, personal ethical beliefs and standards are associated with fairness, honesty, equity at academic, interpersonal and in academic related activities. Individual ethical behaviour and values generally provide adequate respect towards diversity, dignity and proper rights of other individuals belonging from the same organisation as Jaguar. In addition to that, it can also describe that ethical behaviour in respect of different individuals set the standard of their responsibility and way of treating other. Moreover, ethical standards of individuals also provide some basic standards of their way of thinking in addition with way of conducting certain tasks. 
Moreover, personal ethical values, beliefs and standards are also needed to be incorporated at working sectors for achieving a sustainable growth prospect at their professional context. From different instances, it has found out that without adequate ethical standards, individuals cannot be respected or equally at their work standard.    
It is important to use relevant communication channel for sharing information with the employees of the organisation. Wang and Li (2017) mentioned that use of Shannon and Weaver modelcould help the organisation in improving the channels of communication and build strong relationships with employees. This model explains that sender can use different communication channel like telephones, virtual meeting, video conferencing and others where the message is encoded though a machine or medium. Hence, this can enable the managers of Jaguar to share the information and data with the employees of different branches. However, at this, the managers of Jaguar need to mitigate any kind of noise, or physical disturbances that can create barrier in sharing information. On the other hand, other communication channels that Jaguar can use are vlogs, infographics, internalblogs and others for making the employees understand about the prototypes of new car models. Hence, using these communication mediums can provide the staffs a clear idea about the operations. This is important for bringing accuracy and reliability in the product development mainly in the automotive industry.
Rayna and Striukova (2016) claimed that communication channels that are largely used in automotive business are project management tools and meeting management. For example, Jaguar is focused on different communication channels like advertising, Ogilvy, cogent Elliott (website delivery and brochure) and Wunderman (CRM) for keeping with touch with the customers and internal staffs of the company (media.jaguarlandrover.com, 2019). The company for growing the product line-ups are focusing on the usage of these communication channels. Hence, it can be said that use of advanced communication system are largely important to maintain a high branding status in the automotive market. Furthermore, this enabled luxurious companies like Jaguar to be in touch with classy and business level customers.Additionally, these channels help in creating a competitive advantage from their competitors such as Audi, Benty and others.  
It is important to bring effective functioning in the organisation in order to run the business smoothly. In Jaguar, the main challenge faced by the organisation is loss of sales by 3.8% between January and March 2018 (Rover and Holloway, 2018). It has been analysed that the disturbance in the employee group because of Brexit has influence the business growth negatively. For this purpose, the organisation needs to use the followed models for overcoming the barriers strongly.  
Using of change management framework, such asADKAR model, the company can bring change in the production system and the manufacturing process (Wong et al., 2019). This model is having five different components that are awareness, desire, knowledge, ability and reinforcement. This model can create awareness among the management team and other executives about the current issues of sustainability for developing a suitable culture. On the other hand, to resist the change and develop population free environment, the company needs to develop personal motivation for supporting the new changes by mitigating production level in the environment. The organisation is focused on developing only electric and hybrid cars from the year 2020 (Vaughan, 2017). For these new changes in their working culture, the employees need to gain strong knowledge about the associated technologies. In order to develop new models of electric cars, the employee needs to be provided proper training on technologies and other elements. The ability of new change in the business should be assessed along with the current barriers in the process. 
The new employees with huge experience level should be recruited to avail the changes in the manufacturing process of Jaguar cars. For this, the effective reinforcement would be recognitions, incentives, rewards and successes. 
Use of Classical management theory developed by Henri fayol can bring improvement in the business and employee performance. As commented by Ferdous (2016), classical management is the approach used in the organisation for defining the roles of the managers based on the set objectives to perform the functions effectively. In Jaguar Cars, use of classical management theory can help in managers in interacting with the staffs properly. Hence, this can helps in bringing back the motivational level of employees and make them active in the work process. Henri developed the administrative management theory to implement a rational way for designing an organisational culture that would include the main functional areas like controlling, planning, organising and controlling. This way the car manufacturing company, Jaguar can bring best result in the business sales and develop electric cars at the best prices.
Apart from this, use of Contingency theory, developed by Fred Fielder is the management approach used for managing the complex business process in a systematic manner (Boehe, 2016). The higher executives and managers of Jaguar need to change the way of managing employees according to the circumstances using contingent approach. For example, as Jaguar is going to change the car models to reduce carbon emission from next year, the management team should use contingent approach for making the employees understand about the new production system. On the other hand, Furlan Matos Alves et al. (2017) has argued that the leaders need to be understanding for tackling the changing situation of the business by using required leadership style. Moreover, the behavioural theory explains that managers have to be aware about the characteristics of the workers and treat them as an important asset for fulfilling the goals of business. In Jaguar, the company is planning to do job cuts, this shows that they are not aware about the future of the employees. However, use of behavioural theory can help the organisation to think other alternatives such as increasing working hours or minimising leaves. 
MBO (Management by Objectives)developed Peter Drucker in 1954is the approach used in organisation for improving the business performance by setting cleared objectives as per the required changes. Starbuck (2017) defined MBO is the process of developing objectives in the organisation so that management and employees are able to understand the things that they need to undertake. Hence, using MBO, Jaguar can be able to use this approach for participating in goal-setting process and compare the employee performance according to the requirement of the business criteria. For example, if the employees are being well informed about the goal setting and selecting of the actions that needs to be followed by them, they can be self-aware about their responsibilities. This will help the staffs of Jaguar to fulfil their duty effectively. It is found that Jaguar has confirmed to cut 4,500 job cuts in the current year 2019 (bbc.com, 2019). The company is facing challenge with the demands of the diesel cars; hence, they have decided to cut the employee number from UK workforces.  Hence, in this case, developing MBO can enable the employees to understand their exact roles and responsibilities in meeting the organisational objectives. 
[bookmark: _Toc26206426]Conclusion
From the entire essay, it is figured out that organisational culture plays a wider role in developing business reputation, improving brand value and identity in the specific industry. These elements have been evaluated by using an organisation of UK automotive sector, Jaguar Cars. The findings declare that the organisation is largely influence by environmental factors associated with the UK. Additionally, the barriers that are faced by the company in improving the sales ratio can be overcome by different theories like classical management theory, MBO, contingency theory and others. This essay has provided a clear picture of workplace culture of Jaguar using various theories like Hofstede Cultural dimension theory, 5M’s management model and others. The internal operations of Jaguar are analysed by using SWOT analysis in the study. Hence, in conclusion, it can be stated that improving the workplace culture can help in developing sustainable workplace. 


[bookmark: _Toc26206427]Education for Sustainable Development (ESD)
From assessing the overall value of the entire assessment, it can be delivered that the study provides a clear and concise architecture of the broader external environment of a particular organisation. In addition to that, both informal and formal relationship among different people and departments inside of an organisation will reflected at the study. Therefore, students will be able to get proper knowledge regarding various aspects of economic and social wellbeing of certain organisation. Hence, it can be described that successful completion of the entire module does directly contribute towards education for sustainable development. Additionally, the module will also contribute towards assessing personal values, beliefs, standards and ethics in workplace. Therefore, the module does successfully contribute at the overall education of sustainable development.  
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