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[bookmark: _Toc165337234]Introduction 
A general business is structured with the presence of relevant aspects including financial and non-financial elements support. Along with providing a general significance to financial aspects, an equivalent progress related to the non-financial attribute of business is accountable which provides the ultimate support of comparative growth. The applied concept of diversification strategy and investment in several different projects by an organisation is used to formulate a progressive risk assessment support and also the revenue contemporary beneficial approach simultaneously (Drury, 2021). The organisation Urban Heights Hotel is a hospitality business with a restaurant, bar and event facilities service support located in Urban Landscape. 
In the present year, a significant volume of declined revenue, customer satisfaction and also the Occupancy rate has been initiated over this business that mainly declined the revenue and other financial aspect. Considering this approach, an evaluation of performances and the application of a turnaround strategy for the business are mainly evaluated in this report for mitigation approach. 
[bookmark: _Toc165337235]Identified trending position of business financial performance over the last 3 years
Identification of business financial disclosure with accounting authenticity is generally used to represent the fair view positioning support that indicates the contemporary financial data maintenance approach. The application of proper accounting data identification has been applied to evaluate the positioning support of the business performance in a specified order with the availability of financial statements. The financial statement is defined as one type of health determination metric for business that is used to represent all significant accounting-identified details associated with day-to-day operations. 
Benchmarking is identified as a technique which is adopted as a mechanism for achieving continuous improvement related to business performance. It is also applied to provide a proper volume of comparative evaluation processing reasons with the recognition of which the market potential including the comparative growth approach in relation to individual business can be realised (Drury, 2021). In relation to the present financial position for the business of Urban Heights Hotel, the financial details for three different periods have been provided related to 2021,2022 and 2023. The primary engagement of income details of the business mainly represents the revenue value, expenditure level and also the need income approach structure of the business while the business balance sheet indicates the positioning level of assets, liability and capital volume. The overview of this analysis represents a certain level of declined position of the business depending on the present market scenario for the hospitality sector in the UK. A detailed analysis of such has been provided. 
Income Statement: As per the basic profit and loss statement of the business the revenue position of the business declined from the level of £2,500,000 (in 2021) to £1,800,000 (in 2023), which indicates around 38% declined revenue approach. On the other hand, the operating expenses have expanded from the level of £1,800,000 (in 2021) to £2,300,000 (in 2023) due to a certain level of inflation position. Depending on both approaches, the overall earning competencies structure related to the net income position mainly declined from the level of net profit to the net loss position in the current year. 
Due to the reason of current pandemic consequences, the overall inflation and price rise approach initiated a certain volume of negative initiative over the product pricing while the declining position of the standard of living value of individual customers mainly declined the demand position of the hospitality sector as well. On the other hand, in the present situation, the market inflation initiates a certain level of insufficiency approach in relation to the business earning competency. In the present situation, the labour market shortage after the Russia-Ukraine war has also expanded which ultimately initiates parallel effects with operating challenges for the UK hospitality business (Singh et al., 2022). Even due to the war the overall energy cost expansions also initiated a certain level of operating challenges for this particular business which ultimately declined earning competency level. 
Balance Sheet: The identification of a business balance sheet is represented as a financial health determinate for the business that indicates the availability of business assets and liability position. The identified measurements related to the level of total assets position of the business at the current year represent a general level of declining volume from £5,450,000 in 2021 to £4,680,000 in 2023. In the present situation the overall declined revenue position of the business mainly imposes a negative impact on the business assets value and the constant decline in the approach of market potential ultimately decreases the business liquidity position as well as the payment capability of the debtors as well. The general measurement value related to the total liabilities structure of the business in the presence situation is expanded from the level of £3,250,000 in 2021 to £3,300,000 in 2023. Under the present situation, the overall volume of accounting payable value of the business is expanded due to the reason of non-payable capability in the business for declined cash position. Even in the present situation, the overall borrowing capacity of the business has also declined due to the expanded level of interest charges which ultimately impose a negative impact on the business health determination. One of the primary challenges of equity capital is the buyback approach and this particular consequence is also not for this business ultimately declines the volume of equity capital from the level of £2,200,000 in 2021 to £1,380,000 in 2023. Additionally, due to the general issues in market hedging position and portfolio structure the overall capital formulation approach cannot be initiated in a specified order which ultimately imposes and certain amount of negative impact on the business. 
[bookmark: _Toc165337236]Recognise the primary reason behind the decline in profit structure in the business
According to basic identification, the overall revenue and earning position for every individual hospitality business in the United Kingdom significantly declined after the pandemic. At first, Brexit enactment in the United Kingdom declined the primary volume of staff shortage and after that, Covid mainly initiated the cost of living crisis in this nation. “As per the identification, more than a third of UK hospitality businesses said a huge volume of expansions related to energy bills and declined booking impacted the hospitality business which ultimately initiated a challenging approach for survival. Along with the inflation a staff crisis, patchy customer demand and soaring interest rates have had knock-on effects on various parts of the industry (Otte, 2023).” The primary identified approach related to staff shortages imposes the operating crisis phase for the hospitality industry. Additionally, the primary expansions of energy bills also initiate the same consequences over the financial position of individual UK hospitality businesses. Those are identified as the preliminary causes that impact a negative approach to the profit position for this hospitality business. 
In the current period associated with political influences the overall corporate tax charges in the United Kingdom expanded from the level of 19% to 25% gradually which ultimately initiated a certain level of challenging approach for the profit-generating approach (PWC, 2024). As mentioned earlier the expansions of CPIH annual inflation rate in the present year expanded to the level of 5.2% gradually ultimately initiating the consequences of a certain volume of price rise position (ons.gov.uk. 2024). With the level of high inflation charges the overall productivity positioning including the supply chain arrangement cannot be initiated in a systematic manner which ultimately declines the operating position and also declines the profitability approach of the business directly. In the United Kingdom, alternatives to accommodation like Airbnb are highly popular. In 2022, 7 million guest arrivals were experienced in communities that had their properties listed on Airbnb (‌Shabrina et al., 2022). The present market structure related to the hospitality business in the UK is mainly used to represent the competitive market positions along with some potential business existence like Premier Inn, Park Manor and Crown Spa Hotel that initiate a certain level of challenging approach for the business of Urban in the present market structure. According to the National Minimum Wages Act of 1998 in the UK, regulations have been initiated related to operational cost management in an increasing approach that mainly formulates a certain volume of challenging approaches for operating maintenance. Additionally, the primary expanded labour market charges after the Russia-Ukraine war also initiated a basic operating crisis for the hospitality business on an unethical basis (Rubery, 2024). 
According to the basic analysis, the overall supply chain crisis is one of the primary challenges for every individual business in the UK due to supply chain descriptions. In relation to individual food elements the non-availability of a supportive order due to supply issues initiates a certain volume of challenging approaches for the restaurant business. Since the period of the pandemic, this particular issue has initiated a global challenging approach which also imposes a negative impact on the UK hospitality business. Even after the pandemic, the mandatory sustainability driver approach initiated a significant volume of challenging approaches for individual businesses related to the maintenance of sustainability practices. 
The present demand for environmental lodging property including sustainability initiated is necessary for social influence. As it is one of the trending approaches the business that generally used to provide significance to the CSR processing and also some sustainability commitments are generally appreciated by the customers which impose a negative impact on the other small-scale hospitality business. This type of consequence is noticed in the Urban Heights Hotel and due to such reasons the position of declined profit approach is mainly initiated over the business performances. 
[bookmark: _Toc165337237]Develop a comprehensive turnaround strategy for the business
The functional improvement of the particular business or generally belongs on the improvement of financial health position. According to the basic approach depending on the overall financial structure and performance the pricing strategy is required to be initiated in this business fundamentally by developing the level of guest satisfaction so that the revenue formulations can be expanded (Dou et al., 2020). In the present situation, a proper volume of employee development with the initiative of staff training and development program is required to be committed in this business so that operating productivity and internal working cultural development can be initiated (Urbancová et al., 2021). The general volume of significance related to the current Technical Advancement and processing is influential for initiating the booking and promotional attribute purpose which can be initiated in this business for operating stability reasons. 
The organisation should also initiate investment over the marketing activity. A proper amount of market campaigns including retaining the customer existence is required to be initiated in this business with the following of both the traditional and digital marketing channel basis (Kumar and Mittal, 2020). The application of social media platforms is influential for expanding the business operation in a promotional order which is influential in the present situation for this business for marketing stability. As an innovative approach, the applied initiative of VR Technology engagement to facilitate virtual support in individuals in this hospitality business will be influential which can supportively able to expand the customer volume. 
In the present situation, the initiated commitment towards the green tourism business scheme is influential for every hospitality business with the processing of which a proper sustainability commitment including investment in renewable energy resources can be initiated (Yousaf et al., 2021). The formulation of this type of engagement is used to provide a proper volume of CSR processing and also a compatibility development approach for individual businesses in a related to market goodwill more effectively.  
[bookmark: _Toc165337238]Conclusions 
Overall, the market situation including the expanded inflation charges in the UK economy generally initiated a certain level of insufficiency position that ultimately declared the earning potential level. Since the period of Brexit engagement, a certain level of trade crisis and staff retention issues was committed in the UK economy which expanded and imposed some negative impact on the hospitality business with the declining cost of living phase in a pandemic. At the present moment, the above-mentioned turnaround strategy is required to be implemented in this business in a structural order for a general initiative of operating development and compatibility growth for the upcoming future. 
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