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Research
Purpose

While there is considerable research on emotional intelligence and its general
impact on work outcomes, studies specifically focusing on how El influences
leaders’ job satisfaction and effectiveness are limited. This research will fill that
gap, providing a deeper understanding of the specific effects of El on leadership

(Mayer 2004; Humprey, 2011;)

Most studies on El have been conducted in broader contexts, focusing on
something other than leaders in diverse business environments. This research will
provide context-specific insights, making the findings more applicable and
actionable for organisations.
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How does Emotional Intelligence influence a
leader's satisfaction with work and
effectiveness in business environments?



Goldilocks Test

s the question
clear?

The question specifies the concept
of emotional intelligence and its
impact on a leader’s satisfaction and
effectiveness in business
environments.

s the question
focused?

The question focuses on the
relationship between emotional
intelligence and two specific
outcomes: leader satisfaction and
overall effectiveness.

s the question
researchable?

This question can be researched
using various methods, such as
surveys, interviews, and case studies
involving leaders in different
business environments.



Goldilocks Test

s the question
complex?

The question is complex enough to
allow for in-depth analysis,
considering it examines emotional
intelligence's influence on
satisfaction and effectiveness.

s the question
feasible?

Conducting research on this topic is
feasible, as there are existing
measures for emotional intelligence
and leader
satisfaction/effectiveness and a
substantial body of literature on
leadership and organisational
behaviour.



esearch objectives

To examine the relationship To identify key emotional To compare the levels of To develop recommendations
between emotional intelligence competencies emotional intelligence for enhancing leader

intelligence and a leader's job that contribute most between satisfied and satisfaction through
satisfaction. significantly to leader dissatisfied leaders. emotional intelligence
satisfaction and training and development.
effectiveness.




Deductive
Approach

Theory-Drive - There are established theories linking emotional intelligence (El) and leadership
effectiveness. However, few studies have explored the correlation between El and job satisfaction.

Hypothesis Testing: hypotheses based on these theories, such as "Leaders with higher emotional
intelligence will report greater job satisfaction” or "Emotional intelligence positively impacts leadership
effectiveness." (Gorgens-Ekermans, 2021; Fakhra, 2013)

Data Collection and Analysis: Data is then collected to test these hypotheses. The aim is to see if the data
supports or refutes the initial hypotheses.



Mixed-methods approach




Research Methods

Sample Questions
e Emotional Intelligence: "Can you describe a situation
where your ability to understand and manage your
emotions significantly impacted your work?"

Target population: Businesses based in the United
Kingdom

Random Sampling:

e Job Satisfaction: "What aspects of your job contribute Focus Randomly select participants from a larger pool td Data
most to your satisfaction as a leader?” Groups avoid bias .
Surveys e .| eadership Effectiveness: "In what ways do you think AnalyS|s

Purposeful sampling:

your emotional intelligence affects your . . :
Leaders with a minimum 1 year of experience

effectiveness as a leader?"

Exclusion Criteria:
Leaders in non-business environmentsAe:g./hon-

profits, government)
Emotional Intelligence

e Emotional I_n.telligence: "On a scale from 1t0'5, El assessment tool, such as the Emotional Intelligence Quantitive
rate your ability to understand and manage your Semi- Appraisal / Mayer-Salovey-Caruso Emotional 1. Preparation of Data (cleaning and
own emotions.” Intelligence Test (MSCEIT). coding)
o Job Satisfaction: "On a scale from 1to 5, how Structured Sample 2.  Summarising, organising, and
satisfied are you With your current role and Interviews Job Satisfaction population presenting data meaningfully and
responsibilities?" Job Satisfaction Survey (ISS). concisely (descriptive statistics)
e Leadership Effectiveness: "On a scale from1to 3. Correlation Analysis

5, how effective do you feel you are in achieving
your organisational goals?"

Leadership Effectiveness
Implement a scale to measure leadership
effectiveness, such as the Leadership Effectiveness
Assessment.



Research Methods

Data
Analysis
Qualitative
1. Transcription of audio recording
2. Coding

3. Case studies based on the themes identified.
How emotional intelligence influences job
satisfaction and leadership effectiveness
through these stories.

4. Validation
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