[bookmark: _Hlk127044392]


BA (Hons) International Hotel Management  
The tittle: A Comparison of the marketing methods of the two multinational hotel brands. 
Name: Mahebub Salam
Student ID: 2231040
The module tittle: Marketing Essentials, BMIH4005
Tutor name: Luciana Suardi 
Words Counts: 1529

















Table of Contents

Introduction	3
Situation Analysis	3
Climate	4
Objectives	5
Strategy	5
Tactics	6
Action Plan	7
Control	8
Conclusion	8
References	9
Appendix	10
















[bookmark: _Toc127047858]Introduction
In today's economy, marketing functions as the lifeblood of sales. Having a successful product or service on the market is impossible without first establishing a solid marketing foundation (Chaffey and Smith, 2021). After the epidemic, it became difficult for all businesses to maintain their client. The importance of a post-pandemic digital marketing approach is shown. Hotel Sheraton, one of the largest hotel chains, is used as a point of reference throughout the analysis.
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Here's a SWOT study of the Sheraton corporation is given.
Strength
· The people involved have trust in one another.
· Strategic positioning
· Visitor comments, among other things
· Personnel Competencies
Weakness
· Unveiling the truth
· Protecting the company's image is a top priority.
· Emerging needs have developed.
Opportunities
· Travel and tourism throughout the world are thriving.
· Luxury goods are in high demand
· Travelers looking for fresh getaways
Threats
· Hotel room rates are affected indirectly by rising operating costs
· Competition
· Natural catastrophes and terrorist acts
[bookmark: _Toc127047860]Climate
In order to better understand the external environment in which Sheraton Hotel Co. works and its competitors, the firm may do research using the PESTEL framework.
Political Factors
It has been discovered that political conflicts have a significant effect on the long-term health and earnings of the Sheraton Hotel Co. The company's global reach means it must adapt quickly to the shifting political landscape of different countries (Scott, 2015). Managing systemic risks effectively is crucial to political success in today's dynamic, global corporate environment.
Economic Factors
There are several factors that affect the economy, and Sheraton Hotel Co. must be aware of all of them. The growth of complementary industries may be anticipated if Sheraton Hotel Co. has a good understanding of the economy.
Social Factors
Sheraton Hotel Co. may be better equipped to design effective advertising content and meet its business goals by understanding changing demographics, power dynamics, client purchasing behaviors, and frequently held views.
Technological Factors
The Sheraton Hotel Co. might increase earnings, speed up innovation, and improve efficiency by analyzing the existing state of technology.
Environmental Factors
The environmental policies, legislation, and standards of different countries and regions may vary greatly (Scott, 2015). Considering Sheraton Hotel Co.'s global footprint, it's essential to pay particular attention to these nuanced differences. Conducting a thorough environmental research is crucial before deciding to enter new markets or introduce a new product line.
Legal Factors
Sheraton could need to rethink its rules and regulations if it wants to enter a new consumer market. If you want to stay on the right side of the law, it's best to see an attorney. The hotel may lose its competitive edge if it violated trademark or copyright laws or if it didn't provide enough safety measures for its guests, employees, and the surrounding environment.
[bookmark: _Toc127047861]Objectives
Using social media and other internet marketing tools, Sheraton might expand its current marketing efforts. The hotel may learn about potential guests' demographics and interests using this method (Chaffey and Smith, 2021). As a result, they may alter their marketing and customer service stances. Because of this, they must adjust their financial plan. However, once they are implemented, companies may see an influx of new clients. Therefore, expanding one's clientele through Internet advertising is the primary aim.
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To properly appreciate The Sheraton, one must first grasp the hotel's guiding statement, which serves as the basis for all marketing efforts and the development of guest services and amenities.
Value proposition
This is the main goal of every marketing campaign. Individuals must be encouraged to buy or utilize the product as part of this procedure. Providing a service or product that is in high demand. The Sheraton has put in place a system to ensure that all guests are provided with first-rate service. Happier customers are more inclined to recommend a business to their friends and family.
Consumer-targeting
Those who work in marketing often spend time attempting to categorize their customers. They need to classify every potential client or market (Hsiao, 2019). Targeting comes after segmenting. The Sheraton caters to a wide variety of consumers, including business executives, corporate workers, tourists, the wealthy in quest of pleasure, and middle- and lower-class retirees.
Using Digital Marketing
Increased flexibility is an advantage to these approaches. There has been a dramatic increase in the number of persons thinking about entering the field of internet marketing. These days, digital marketing is everywhere and far more efficient than its analog counterpart. The Sheraton employs a variety of methods, including:
· Interest-based pop-ups
· Paid ads
· Internet
· Social networking
· App
[bookmark: _Toc127047863]Tactics
Marketers at the Sheraton-brand Carlton focus on the "four Ps" of product promotion. Advertising methods include introducing new items, adjusting pricing, and hosting sales events. Sheraton-marketing Carlton's strategy emphasizes the following enterprise strategies as vital to the success of the brand.
Product
The Sheraton, where the concierge works, is home to some of the world's best restaurants and hotels. There are communal areas, banquet halls, meeting rooms, gourmet food, spas, transportation, and tour organizers (Enz, 2021). One may use the app to do things like check in, schedule a conference room, and ask for valet parking. A customer's loyalty account might be linked to the app.
Price
This hotel is a frontrunner in Europe's luxury hospitality sector, where it helps its patrons have once-in-a-lifetime adventures. Affluent individuals, public figures, athletes both nationally and internationally, tourists, and other companies seek out the company due to its stellar reputation. The Sheraton-high-end services don't come cheap. The corporation has big intentions to broaden its product offering even as it continues to expand its social dominance.
Place
More than a century has passed since Sheraton first opened its doors. In over a quarter of the globe, it is one of the most well-known hotel chains. The United States, India, China, Japan, Qatar, Morocco, Egypt, Spain, Great Britain, the United Kingdom, Mexico, Malaysia, and Malaysia.
Promotion
When advertising its offerings, the Sheraton resort makes use of a broad range of media. Since they aim to please affluent diners, high-end eateries rely significantly on word-of-mouth advertising (Scott, 2015). Hotels of the Sheraton network use pithy sayings to promote themselves in travel publications. The hotel's app will help to obtain free nights, renovated rooms, and even help planning trip.
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	Implement app and starting online promotion
	
	
	
	
	
	
	
	

	Optimize Results
	
	
	
	
	
	
	
	

	Implementation of possible solution to app
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Maintaining the hotel's internet presence is crucial to its digital marketing efforts. Google, Twitter, and Yahoo are just a few of the search engines featured in the slew of social media platforms discussed here (Insights, 2018). Even if a luxury hotel is in a difficult-to-reach area, it may nonetheless draw visitors from all over the globe. Internet marketing gives it a platform to demonstrate its prowess, which leads to a meteoric ascent to fame. In this way, the Sheraton Hotel may be able to maintain its status as a popular destination across many channels. It is possible to speed up the process by which services are made accessible to everyone. A person's chances of getting promoted within an organization and ultimately being hired improve if they have a sizable internet fan base.
[bookmark: _Toc127047866]Conclusion
To keep its customers happy, the company is committed to developing in ways that promote long-term success. In marketing, these techniques are used to interest the appropriate people in the right items. Shoppers sometimes shell out cash on something they have no plans to use (Ethridge, M. and Handelman, 2013). For some reason, despite its obvious lack of use, it remains a hot seller. As a result, it is crucial for every label to advertise the flaws of the product and show how ugly it is. Hotels may be a wonderful place to relax and reconnect with loved ones, away from the hustle and bustle of daily life. These companies are expanding in the right way, thanks to strategic commercial planning and advertising and marketing. They may acquire more clients with the aid of social media marketing.
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