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Conflict handling  
I will be talking about conflict handling, what it is and how it can be dealt with in order to have an effective team. 
Disagreements can arise in any organization but having people that can manage conflict in the workplace is key to keeping turnover low and customers satisfied and productivity high (2021, what is conflict management?) 
Conflict management is a set of skills required to identify and resolve conflict in the workplace, it is a normal part of any work environment. The goal is to identify and minimize the negative effects of it rather than eliminating it completely. 
Possessing the right skills for conflict management in the workplace is highly important, the following skills are the most important in order to resolve conflict. 
· Communication- the ability to speak in a polite manner but be convincing enough to resolve the argument. 
· Discussion- be open to discussing matters instead of only sharing your opinions on the matter 
· Positivity- the ability to avoid using the blame game and realize everyone makes mistakes and this will avoid more conflict. 
· Listening- the ability to actively listen to the other people without jumping to conclusions. 
· Impartiality- the ability to separate the conflict from the person to get a solution. 
· Patience- the ability to be patient and not be provoked into unnecessary conflict. 
· Assertiveness- the ability to stick to your opinion stand up for your rights and those of others. 
· Empathy- the ability to put yourself in the others place to experience the other persons feelings. 
· Responsibility- the ability to take responsibility when due. 
· Stress management – the ability to manage your stress properly as to not make situations worse. 
· Nonverbal communication- to have the ability to be respectful with nonverbal communication such as not rolling your eyes or mimicking the other person 
· Problem solving-the ability to solve problems effectively 
· Perception- the ability to be perceptive in a conflict to find a solution 
· Decision making- the ability to make decisions whether to pursue the conflict or not 


Effective conflict handling within a team is very important as if conflict isn’t handled in a team, then it can cause problems within a workplace and among team members. 
Not only can it affect internal workplace but then also affects external such as customer service and work place atmosphere. 
Kilmann’s model identifies two main ways of approaching conflict they are assertiveness and cooperativeness 
· Assertiveness- satisfying own needs 
· Cooperativeness- trying to satisfy other people’s needs 
· From this comes 5 handling models such as: 
· Avoiding 
· Accommodating 
· Compromising 
· Competing 
· Collaborating 

The best team will have a particular person that they trust to deal with any problems or conflict in an exceptional manner in order to ensure the harmony of the team working together. 
An example of an in-workplace conflict matter is Tesco for example; they have recently have had an issue with conflict due to Tesco having the idea of reducing the number of employees unexpected absences, they however didn’t take into consideration what putting its plan into action would result in the long run, once the plan was implemented there was an immediate conflict between the company and its employees. 
The best way for Tesco to have handled the situation would have been by using bargaining and negotiation to stop any conflict and come to an agreement but seen as this never happened it caused escalation rather than resolution, this is an example of how Tesco manged conflict and in my opinion, it wasn’t handled in the appropriate manner. 
By Tesco learning from this and in future using constructive conflict handling they can bring an end to these conflicts within the company and have a harmonious work team (Mitchell, C 2005) 

The best way to handle conflict is to ensure it is dealt with fast and effectively in order for a team to move forward and continue to work together to ensure a business runs smoothly and effectively for both internal and external parties involved. 
