


Introducing the Modern Workplace
Student name:Diana Tincul
Student ID 2028613
Module name :Introducing the Modern Workplace
Module code:LCBB4003
Lecturer name:Dr.Anupam Mazumdar



Table of Contents
Introduction	3
Organisational structure	3
Organisational culture	4
Effect of organisation structure on organisational performance	4
Effect of organisational culture on organisational performance	4
Function and processes of managerial work	5
Variables determining effective management and leadership	6
The Behavioural approach of management	6
Impact of different factors on individual behaviour at the workplace	7
Conclusion	8



[bookmark: _Toc91691007]Introduction 
Organisational culture and structure are the two pillars on which the performance and reputation of an organisation depend. These are the two fundamental aspects that work together to achieve success for a business organisation. The legal structure of any organisation is developed with the help of the most beneficial organisational structure. It helps the organisation to use its resources productively. On the other hand, organisational culture helps to build the work attire, business ethics and values of the business. Together they create the internal environment of an organisation. In this report, primarily the interconnection of organisational structure and culture will be researched along with their influence on the performance of an organisation. Besides, the report will also shed light on the different variables which determine both effective management and leadership in an organisation. 
Tesco is one of the biggest retail organisations in the UK and it is selected for the report due to the availability of vast information. Over time the company has achieved a lot of success with the help of its organisational structure and culture. Also, the management and leadership of the organisation have helped it to reach its main purpose which is to serve its consumers, communities and nature a little better every day (Tesco Careers, 2021). The report will evaluate the behavioural approach of management to understand its impact on individual behaviour at the workplaces of Tesco.
[bookmark: _Toc91691008]Organisational structure
Organisational structure develops the command chain within an organisation which constructs the flow of operations. Nowadays, the global business environment is becoming more and more complex and to survive organisations require innovation and flexibility. Constructing an appropriate organisational structure improves the capacity of innovation for the organisation (Gaspary, Moura and Wegner, 2020). Traditional organisational designs are not effective in today’s rapidly changing business environment. Tesco, a retail giant in the UK follows a hierarchical organisational structure. Under this organisational structure, five major committees directly report to the board of directors of Tesco (Meng, 2021). A similar organisational structure is also applied at the store level to maintain a smooth and efficient flow of work controlled by the highest authority.
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Fig 1: Organisational Structure of Tesco
Source: (Meng, 2021)
[bookmark: _Toc91691009]Organisational culture 
Organisational culture is a system of shared values, norms and beliefs that impact the thoughts and activities of every stakeholder associated with an organisation. Organisational culture helps to bind the members of an organisation and helps to develop collective thinking. The implication of organisational culture develops the workplace environment and influence the management and leadership style of an organisation (Odor, 2018). Tesco follows a team-oriented organisational culture to develop the best possible workplace environment for its employees. The management has always emphasised building a work culture based on mutual respect and trust (Tesco, 2021). It has helped the company to develop its vision of serving its consumers, communities and nature a little better every day.
[bookmark: _Toc91691010]Effect of organisation structure on organisational performance
Organisational structure develops the command structure of an organisation and hence it is the biggest deciding factor of the organisational performance. Through a proper organisational structure, the management of an organisation can impose proper control on its workforce and guide them towards positive results. The implementation of a hierarchical organisational structure has helped the authority of Tesco to lay a good career path and promotion plan for its employees. Also, it provided good control for the Tesco management which helped in maintaining the position in the competitive UK retail industry. With a recent simplification in the operational structure of the organisation, Tesco has nearly doubled its online capacity within the first five weeks of 2021 (Tesco, 2018).
[bookmark: _Toc91691011]Effect of organisational culture on organisational performance
Organisational culture develops the values and norms of an organisation. A positive work culture always develops enthusiasm within employees and fulfil their basic needs. With high morale, the productivity of an individual employee increases as well as the overall productivity of the organisation. An organisational culture developed based on mutual respect and trust increases the strength of the bonds between every member of the organisation. Developing an appropriate organisational culture boosts communication within the organisation. With better communication, every stakeholder of the company is updated about the progress of each other. This brings progress in organisational performance. Tesco’s organisational culture has helped it to build a good value in front of consumers. Not trying too hard to attract customers and fair treatment have helped the brand to become highly popular among the consumers of the UK. It has resulted in an increase of 7.1 per cent of group sales in 2021 (Barker, 2021). The figures provide a quantitative measure of the positive impact of organisational culture on Tesco’s organisational performance.
[bookmark: _Toc91691012]Function and processes of managerial work 
Management refers to the art of getting things done by others. Moreover, the management is a process to the managers which thus emphasize the skill and aptitude and other functions to achieve their desired goals. The function and the process of managerial work are as follows-
· Planning- Planning is the topmost function of managerial work. As through proper planning, the managerial work comes out with fruitful results (Rahardja, Moein and Lutfiani, 2018). The planning helps in maintaining the effectiveness of the material work and also, therefore, guides for future work of Tesco. 
· Organizing- Organizing here in managerial work refers to one step closer to the goal. As through the organizing function, the manager sets the goals and also develop new plans to execute to make the work or the organization or Tesco stronger. 
· Leading- Leading is also another function and process of managerial work. Leading is referred to as the prime skill which therefore influences the people for a particular reason or aim (Aktas et al., 2018) Moreover, leading is considered to be the prime importance and therefore also challenges the issues of managerial activities. 
· Controlling- Controlling is also a basic function and process of managerial work in Tesco. Monitoring the progress of the firm or the organization towards the fulfilment of the goals is referred to as controlling (Rahardja, Moein and Lutfiani, 2018) However, the controlling also measures, compares and also find deviation and corrects the activities of the business or the organization. 
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Fig 2: Management Process
Source- (Management function and process, 2021)
[bookmark: _Toc91691013]Variables determining effective management and leadership 
The variables determining effective management and leadership are as follows
· Goal setting- Goal-setting eventually determines effective management and leadership. The goal setting is important both in management and in leadership to set the goals of the company Tesco and therefore earn revenue and profit from this source. 
· Transparent communication- Transparent communication is also regarded as an effective variable in management and leadership (Rahardja, Moein and Lutfiani, 2018). Therefore, once the goals are set for the company in regards to management and leadership the transparency communication becomes the most significant factor in engaging the prime resources. 
· Sense of ownership- Another variable that determines effective leadership and management is the sense of ownership (Aktas et al., 2018). The sense of ownership helps both the leadership and the management in expressing trust in resources. 
[bookmark: _Toc91691014]The Behavioural approach of management 
The behaviour approach of management is also referred to as the nep classical management. This approach of management focuses on the behaviour of the individual, social interaction as and also motivation. Moreover, it also incorporates human behaviour and the study through sociology, psychology and anthropology. Apart from these, the behaviour approach of management develops mainly due to the practising of the managers and also discovers the idea of adopting the classical approach (Aktas et al., 2018). Moreover, the behavioural approach of management in Tesco highlights the approaches of the classical approach in terms of the human aspect. However, the behavioural approach of Tesco is therefore divided into two prime parts that are human relation approach and the behavioural science approach (Prasad, 2020). The human relation approach is Tesco the managers know about their subordinates and how they behave and what social factors and psychological factors impact them. The human relation here in Tesco and in general refers to the way in which the managers work with their employees or subordinates (Michael, 2019) In the human relations approach, the managers also face difficulties because the employees or the staff members eventually do not attach to the predetermined patterns of the behaviour. 
The behavioural science approach is the extension of the human relation approach. This approach is the behavioural approach of management that gives value to the behaviour, attitudes and performance of groups and people in Tesco company (Michael, 2019) Apart from all these, the behavioural approach of management in Tesco refers to recommendations of the prime points o recognizing development (Michael, 2019). Behaviourism is the theory of learning and therefore the learning theories focus more on the condition to therefore respond to the stimuli or the event. The primary purpose of the behavioural approach of management in Tesco is that study human and political behaviour with empirical methods. 
[bookmark: _Toc91691015]Impact of different factors on individual behaviour at the workplace 
The factors which are impacting the individual and Tesco are as follows-behaviour at the workplace
· Leadership- Leadership very much impacts the individual at the workplace. The managers and the leaders act as a significant role in influencing individual behaviours at the workplace (Wesselink, Blok and Ringersma, 2017). The leaders have the responsibility to direct the team members. Leadership impact individual behaviour as the employees or the individual depends upon the leader’s guidance and approval to work in the future. Many situations arise when the company or the organization have strict bosses then the ultimate mood makers f the employees are the leaders who help the employees.
· Work culture- The work culture also impacts individual behaviour at the workplace. The employees or the individual at the workplace needs comfort to stay happy (Wesselink, Blok and Ringersma, 2017). The employees need to feel comfortable in a particular workplace or organization like Tesco as they give their best over any circumstances and help them achieve their ultimate goals and the targets of the company Tesco or their workplace. 
· Job responsibilities- The job responsibilities also affect and impact individual behaviour at the workplace. The individual behaviours are affected if not the company or the organization ask them about the best way they can perform (Wesselink, Blok and Ringersma, 2017). Moreover, when the employees are left out they lose interest in the work and thus leave over the responsibilities of the job and thus this impacts the individual behaviour at the workplace. 
· Effective communication- Effective communication also impacts individual behaviour at the workplace. Therefore, the managers need to thus communicate with the team members effectively and efficiently. 
· Family and personal life- The family and the personal life also impact the individual behaviour at the workplace. As because if the employee is not happy at his or her home then the expression and the mood is concerted in the workplace and therefore, he or she does not do the work properly who h affect the business and the organization Tesco. 
· Relationship at work- The relationship at the workplace also impacts individual behaviour. The relation at the workplace must be smooth and polite with the other employers so that the organization and the company run smoothly without any chaos and issues. 
[bookmark: _Toc91691016]Conclusion 
The entire report concludes with the organizational structure of Tesco in core depth and detail. Apart from these the report also concludes with the organizational culture of Tesco with its particular features. The effect of organisation structure on organisational performance of Tesco is also concluded and terminated in this report. Moreover, the report also concludes with the effect of organisational culture on organisational performance of the company Tesco and in general, also it is terminated. Apart from these the report also concludes with the function and processes of managerial work and variables determining effective management and leadership is also concluded in this report. The report also concludes with the behavioural approach of management and the impact of different factors on individual behaviour at the workplace is also concluded over in this report. 
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Tesco is a British multinational grocery and general merchandise seller company. It's
headquartered in England. Tesco follows a hierarchical organizational structure. In
this structure, positions and obligation are divided into many parts to ensure work will
be done efficiently and smoothly. The ones at the top of the business pyramid have the
maximum responsibilities and authority.

As it is shown in Figure 1 below, the Tesco organizational structure is constructed with
five committees reporting to Tesco PLC Board. 11 members of Tesco Executive
Committee are led by Group Chief Executive Dave Lewis. Tesco organizational
structure chart is highly hierarchical showing its wide business scope.
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Figure 1. Tesco Corporate Governance Structure chart

Tesco Board of Directors consists of 10 members and significant changes take place on
the Board during the financial year 2014/2015. These changes include that John Allan is
appointed as the Chairman of the Board, Dave Lewis is to be assigned as CEO, Alan
Steward is to be the new Chief Financial Officer, four Non-Executive Directors are to
retire and here comes the three new Non-Executive Directors.|
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