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1. Product / Service Proposition and Company Name

Form and Flame.Com is an online luxury candle business specialising in hand-poured, premium scented candles made from natural soy wax and high-quality fragrance oils. The business offers candles in a variety of shapes and sizes, including classic jar candles, sculptural pillar candles, geometric designs, and statement decorative pieces.

The products are designed to function both as luxury home fragrance and interior décor, targeting customers who value aesthetics, craftsmanship, and exclusivity. All products are sold through an e-commerce website and promoted via social media platforms. The home fragrance market has grown significantly in recent years due to intrest in home ambiance and lifestyle products (Statista, 2024; Mintel, 2023).



2. The Story Behind the Idea

The idea for Form and Flame.com developed from a personal interest in home décor, art, and luxury lifestyle products. While researching premium candles, I identified a gap in the market for candles that combine artistic design with fragrance, particularly sculptural and uniquely shaped candles that can be displayed as décor.

My passion for this idea comes from the creative freedom it offers and the opportunity to build a brand that enhances everyday living (Burns, 2016). Form and Flame.com allows me to combine creativity, design, and entrepreneurship while responding to growing consumer demand for luxury and personalised home products.



3. Type of Business Ownership

Form and Flame.Com will operate as sole traders.

Rationale:
This ownership structure is suitable for an online start-up business due to its simplicity and low start-up costs (Deakins and Freel, 2020)

Pros:
•	Easy and inexpensive to set up
•	Full control over business decisions
•	All profits retained by the owner

Cons:
•	Unlimited personal liability (Scarborough and Cornwall, 2019).
•	Limited access to external finance
•	High workload on the owner

This structure is appropriate in the early stages, with the potential to transition to a limited company as the business grows.



4. Mission Statement, Aim, SMART Objectives and USP

Mission Statement:
“To design and deliver luxury candles that combine fragrance, craftsmanship, and artistic design.”

Aim:
To establish Form and Flame.Com as a recognised online luxury candle brand within the UK market.

SMART Objectives:
1.	Achieve £20,000 in online sales within the first 12 months.
2.	Launch a minimum of 12 candle designs across different shapes and sizes within six months.
3.	Reach 3,000 Instagram followers within six months of launch.
4.	Achieve a repeat purchase rate of 30% within the first year.

Unique Selling Proposition (USP):
Form and Flame.Com offers hand-poured luxury candles in multiple shapes and sizes, blending premium fragrance with sculptural design.

Smart objectives are widely used in business planning to ensure goals are specific, measurable and achievable (Barringer and Ireland, 2019).



5. Physical Location
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Form and Flame.Com will operate as a home-based online business, with candle production, storage, and order fulfilment carried out in a dedicated workspace.

Rationale:
•	Lower overhead costs
•	Suitable for small-batch production
•	Efficient for an e-commerce business model (Bridge and O’Neil, 2017).





6. Human Resources

Initially, the business will employ one person (the owner).

As demand increases, additional support may include:
•	A part-time production assistant
•	A freelance digital marketing specialist (Burns, 2016).

Job Roles:
•	Owner: candle production, website management, marketing, customer service, order fulfilment
•	Assistant: pouring, mould preparation, packaging, inventory management





7. Marketing and Promotional Activities

Form and Flame.Com will use a strong digital marketing strategy focused on visual branding and storytelling; social media marketing is particularly effective for visually appealing products such as home decor and lifestyle goods (Tuten and Solomon, 2018).

Marketing and PR initiatives include:
•	Professionally designed logo, packaging, and branding
•	Instagram and TikTok launch posts showcasing candle shapes and sizes
•	Paid social media advertising targeting luxury and home decor audiences
•	Influencer PR gifting to interior designers and lifestyle creators
•	Email marketing campaigns featuring new collections and limited editions

Examples:
•	Branded business cards included with each order
•	Seasonal product launches (e.g. sculptural holiday candles)
•	A social media giveaway to increase engagement and brand awareness
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8. Market Research

Primary Research:
•	Online survey conducted with 4 respondents
•	70% regularly purchase candles
•	62% preferred candles that also function as décor
•	58% were more likely to buy uniquely shaped candles as gifts
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Secondary Research:
•	Industry reports showing growth in the luxury home fragrance market
•	Competitor analysis of brands such as Jo Malone and Diptyque

Application:
Findings informed the decision to offer candles in varied shapes and sizes, focus on premium packaging, and position products as both décor and fragrance. Graphs illustrating consumer preferences and market trends would be included (Kotler et al., 2020).



9. Financial Resources

Estimated Start-Up Costs:
•	Candle-making equipment and moulds: £3000
•	Branding and packaging: £1,500
•	Website development: £800
•	Marketing and advertising: £1,000

Sources of Finance:
· Investors
· Small start-up loan
         -    Government start-up loans/grants

12-Month Cash Flow Summary:
The first three months are expected to generate lower sales as brand awareness builds. Revenue increases steadily through marketing and influencer collaborations. Higher-priced sculptural candles improve margins. The business is forecast to break even by month 7 and generate positive cash flow by the end of year one. Financial planning and cash flow forecasting are essential for ensuring the long-term sustainability of a new business (Bridge and O’Neill, 2017).



10. Competitor Analysis

Competitors include:
•	Established luxury brands (e.g. Jo Malone, Diptyque)
•	Independent online candle businesses

Competitor Findings:
•	Established brands offer strong branding but limited design variety
•	Smaller brands often lack luxury positioning

Learning:
Form and Flame.Com differentiates itself through sculptural designs, multiple sizes, and strong aesthetic branding, creating a niche within the luxury market. Competitor analyisis is an important strategic tool that helps businesses understand market positioning and identify opportunities (Osterwalder and Pigneur, 2010).



11. SWOT Analysis and Viability

Strengths:
•	Clear USP and strong differentiation
•	Low overhead costs
•	Creative product range

Weaknesses:
•	New brand with limited recognition
•	Dependence on online marketing

Opportunities:
•	Expansion into bespoke and limited-edition candles
•	Collaborations with interior designers and event planners

Threats:
•	Competitive market
•	Rising material and shipping costs

Swot analysis is commonly used in strategic planning to asses strengths, weaknesses, opportunities and threats (Kotler and keller, 2016). 


Conclusion:
Form and Flame.Com is a viable business due to low start-up costs, increasing demand for luxury candles, and a differentiated product offering. With effective marketing and financial control, the business has potential for sustainable growth.
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Reflection on Entrepreneurial Skills Developed in the Managing Enterprise Module
Throughout the Managing Enterprise lecture series and while completing the assessments, I have developed and strengthened a range of entrepreneurial skills that are important for identifying opportunities, managing ventures, and solving business problems.

One of the key skills I exercised was opportunity recognition and idea generation. During the lectures and coursework, I learned how entrepreneurs analyse market gaps and customer need to develop innovative business ideas. This process helped me think more creatively and critically when evaluating whether a business idea is viable.

Another skill I developed was business planning and strategic thinking. While preparing my assessments, I had to structure a business concept, consider its value proposition, and evaluate the market environment. This required analysing factors such as competitors, target customers, and potential risks. Through this process, I improved my ability to think strategically and plan how a business could operate successfully.

I also strengthened my research and analytical skills. Completing the assessments required gathering information from different sources, evaluating data, and applying business theories to real-world situations. This helped me become more confident in analysing market trends and making informed decisions based on evidence.

Additionally, communication and presentation skills were developed during this module. Explaining business ideas clearly and supporting them with logical arguments was essential for my assignments. This improved my ability to communicate entrepreneurial concepts in a structured and persuasive way.

Among these skills, the one that had the biggest impact on me was opportunity recognition and strategic thinking. These skills changed the way I view everyday problems and business opportunities. Instead of simply seeing challenges, I now try to identify potential solutions that could be turned into viable business ideas. This entrepreneurial mindset is valuable not only for starting a business but also for contributing innovative ideas within organisations.

Overall, the Managing Enterprise module helped me understand that entrepreneurship is not only about starting a company but also about developing skills such as creativity, problem-solving, strategic thinking, and resilience. These skills will be beneficial for my future career, whether I choose to start my own venture or work within an organisation.
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Do you like Candles that combine art and fragrance?
4 responses

® Yes
® No
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Would you buy a candle as a gift or for personal use?
4 responses

® Yes
® No
©® Maybe
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EXPLORE OUR COLLECTION
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Do you prefer candles that have a specific theme like seasonal holidays?
4 responses

® Yes
® No
©® Maybe
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