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[bookmark: _Toc89856037]Introduction  
This is about my role I applied, and I would be doing a portfolio in what my strength and my weakness also I would be explain about management role also giving a brief description in what they would do. infect I would be talking about the main career goal and path also being a motivation and prospective about my goal and the job I applied residential support worker also how I am really interest in this position and Which admire me more in taking care of children in need.







[bookmark: _Toc89856038] – Reflective portfolio

This portfolio of the job ive applied foe is residential support worker which ive would like list my weakness and strength down to credible towards my role ive willing to work as 
My swot analysis 
	Strength

Being punctuality 
Teamwork 
Using initiative
Communication skill
Attendance

	Weakness

Easily bored
Impatient
Not taking criticism well 
Strong willing 
Taking things too personally



[bookmark: _Toc89856039]My personal development plans 
[bookmark: _Hlk88829456]Strength – working as team 
Skills- imitative 
Realistic goal- go on to housing ladder





Personal 

Identify 

Strength – working towards a grade 
Skills- working as group
Realistic goal- getting a degree 


Study 


Strength – communication skill
Skills- team work
Realistic goal- progress into higher job 

Career employability





My development plan is to improve in my skills and learning new things at job and being competitive also interacting toward residents and being practical in activity learning along with them as well as you would prompt the resident in day to day living.
Also, my goal is to work toward nursing which I would want to go stem by step to have experience in different sector of care role that it equivalent towards nursing degree & also taking good care of resident.
I also would want to be more vigilant and having a prospective in life knowing what my next plan will be and having a goal ahead, so I know what to do in future.

[bookmark: _Toc89856040]Analyze these skills; how are they acquired and what makes these skills important?
[bookmark: _Toc89856041]Analyse the skills required to be an ‘effective’ Manager in your chosen industry
the management of the residential home has been inducing to the employee about easing management which is about effect and sympathise also the position as manager has roles that takes on bound and we set out to identify the defining competences of effective manager to highlight the interpersonal and personal which is group skill that forms.
the core of effective management practice. Each chapter addresses one of these skills:
Personal Skills
· is the Developing Self-Awareness being more of manage being productive and using inactive?
· as effective manager Managing Stress and Well-Being is when it important which can lead to stress disorder or depression if they don’t take care of them self in career that have more responsibilities and having the family problem and workload cab get too much to you.
· Solving Problems Analytically and Creatively as a manager solving problem and making sure there are correct information or sorting out children data information



Interpersonal Skills
· 4. Building Relationships by Communicating Supportively as a manager and employee there should be a good relationship with children family and the social workers it mostly important is to be productive and making sure that family and children are okay.
· 5. Gaining Power and Influence as an employee or manager you should be able to identify the power that can ruin someone relationship or the certainly can be involved in safeguarding where it can get the children home closed.
· 6. Motivating Performance within the children home you would have supervision set up for staff as they would have one 2 one meeting o you could talk about their work performance and how they can improve and have appraisal. 
· 7. Negotiating and Resolving Conflict we all should have teamwork and team conversation if we are discussing about a resident in children home or maybe resolving the issue within the CEO and managers. It good to have staff meeting or someone as counselling to talk to.
Group Skills
·  Empowering and Engaging Others as a staff it well important to engage in other meeting or commune or having that senior one shift where you would go to for if anything needed. And it also right to be by each other side to empowering.
·  Building Effective Teams and Teamwork and having that need of being always they’re and making a team that involves around the company also being competitive towards other staff.
·  Leading Positive Change is very necessary as it is part of human experience where you will have bad days and good days and when you are working I n residential children home you would be dealing with children that need care and support.
· The employees that are involved in more engaging in activity and reading discussing and writing which is involved in being less emphasis also having information placed as transmission which developed student skills 
employee is involved in more than passive listening.
· employee is participated in activities (e.g., reading, discussing, writing) when it comes to training.
· There is less prominence placed on communication transmission and larger emphasis set on development employee skills.
· There is more importance placed on the uncovering the attitudes and values.
· employee enthusiasm is increased, particularly in maturity and learning involve.
· employee also receive instant feedback from their manager and peers.
• and employee are implicated in higher order intelligent (analysis, synthesis, appraisal).

if the manager teaches the staff how to perform better in his or her team and it is a framework to see the most effective so could also simply ask the staff to give objective feedback on how they are doing in tier job and is their any changes they would like to do withing their career.
Also, as knowledge of measure account of various leadership and management beyond that account for by cognitive abilities, motivations, and personality. 

And it is also a suggestion of solving problem in residential home also working as team and it partially a cognitive abilities of staff motivation that led to effectives.

In the workplace at residential home for children you would arise all self-assessment and have a cooperate ladder. Also, employee is mostly overestimating their skills which making it difficult to give meaningful feedback. 



 
[bookmark: _Toc89856042]- Setting goals and objectives (SMART)  
as an objective goal is to progress toward your goal that you want to work as an and being able to have major influences as a future success also it usually far more betters to alternative and having the option open so you would know how far you are. As a certain goal which comes under term or sub goal has an interchangeably objective which often are specified has basic things likes going for walk or running maybe saving up for house initially it’s a popularized team that clarify employee team and goal with achievement.
You also would set goal as a list which would be more suitable and for you and helps you to get the right job within the skills and quality you have, and it give a highlight that 

[bookmark: _Toc89856043]- UK Employment law 
[bookmark: _Toc89856044]Employment law comes under:
1. Recruitment comes under all categories which identifies as common law which employee should respect and follow. It also has certain age range and religious belief which should be considered as a law which employee should take as much as management would. And treating every sex gender same when they apply for job or dealing with sexual orientation and if an employee is married or in any kind of chive relationship or race.
2. Pay holiday entitlement as it is important that staff are getting their holiday and by law, they are intitled to and as it says even, they don’t take their holiday they should get paid for it a fair equal.
3. Discrimination as I know staff would need to know what wrong and right what you can say which is not discrimination toward a resident and it can be very unpleasant, and it can come under and kind of abuse. 
4. Disciplinary and grieving is also a part of employee to employee to understand and it should be taken seriously as law says the employee has right to taken leave of when death happen or with disciplinary staff should follow 6-week suspension withing company policy procedure.
5. Working time and over time has been an issue as employee tend to work overtime which is not good for their mental heath and can trigger their health as it accrued.
6. Data protection and protecting the information that are filed or in a drive at office is to be encrypted and making sure there is not paperwork or resident care plan lying around.

- Learning theories
Smart learning is the learning activity which can enable high learning experiences, high content suitability, and high learning efficient. There is smart learning which is has high leaning efficiency through employee and it can enable high learning experiences also content suitability. And it contents the research of development within skills and qualities that impact the job and has more to give and take. Also, the theoretically model is composed of supporting smart learning cycle that demonstrates the intelligence of constructive learning.



- Self-awareness methods 
The have been more demanding and fast-paced, stressful, ambiguous, and chaotic that employees who are compelled to seek value-oriented that can attain personal stability from. They have come to realize that inner wisdom is the only source that can sustain their adaptation and stability in the long and it has individual work that organization would have faith and value toward the work employee also as an opportunity to grow and to contribute to society in a meaningful way. It is about care, compassion, and support of others; about integrity and people being true to themselves and others. the Companies has strong sense of the of staff and employee that it would generally demonstrates the caring behaviour that employee has among the co. worker also social responsibilities. And has different type of orientation, which are strong service commitments to others and environmental sensitivity also has significant volume of working in residential or NHS.


Employee Engagement 
Employee engagement is one of the main drivers in a workplace which is defined as how employees feel engaged towards their organizational roles in terms of natural, intellectual, and emotive good manners. The bodily engagement of a member of staff refers to how spirited he/she and it would perform their work duties which a cognitively engaging with others also knowing the belief of other staff members and respecting it. It also about how the lead at work and the certain working condition that are referring toward staff behaviourism which would feel his or her leader organisation Kahn, 1990).


[bookmark: _Toc89856045]conclusion

the main point that I made which was about employee engagement and self-awareness method and my diagram that show my strength and weakness which mi identifying it. Also learning theory and talking about the smart setting goal of objective. I have mentioned about us law and the different law in care. And I am reflecting on my skills and development which indicates how am good at the job and what can I change and what I can develop.
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