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INTRODUCTION
The business covered in the following report is a Beauty consultation and service provider by the name of ‘New Vision’. The business is started in the form of a partnership and offers its clients a wide range of treatments and services. Apart from the services the company also a limited range of beauty care products. They also operate a retail outlet that sells all the various products within their shop as well. The following business plan shall detail the various basics regarding the business such as the financial aspects of the business, this includes the break-even analysis the ideal number of customers and the profit and loss statement. Marketing is another major aspect regarding business and thus the report will contain a Swot analysis and the basic aspects of the marketing strategy that the business has. The revenue and the pricing strategy is also elaborated upon within this report and evaluates the various techniques that has determined the pricing of all the products within the business. The final section of the plan shall elaborate upon the operational aspect of the business. This shall be the structure that the plan will follow to give a detailed look at the workings and the functions that are associated with the business of ‘New Vision’. 
MAIN BODY

Financial Information of ‘New Vision’
Profit and Loss Statement of the Company
	Profit and Loss Account 

	 

	Particulars
	Amount
	Amount
	Amount

	Income from operations
	194000
	198500
	210000

	 
	 
	 
	 

	Variable Expenses
	 
	 
	 

	Direct material
	29000
	30000
	32000

	Direct Labor
	17500
	18000
	20000

	Direct Expenses
	12000
	15000
	15000

	Total Variable cost
	58500
	63000
	67000

	 
	 
	 
	 

	Fixed Expenses
	 
	 
	 

	Location rent
	54000
	54000
	54000

	Salaries and wages
	18000
	18000
	20000

	Employees expenses
	15000
	15000
	15000

	Utility Expenses
	10000
	12000
	12000

	Marketing Expenses
	15000
	18500
	20000

	Total fixed Expenses
	112000
	117500
	121000

	 
	 
	 
	 

	Total cost
	170500
	180500
	188000

	Profit
	23500
	18000
	22000


Break Even Point of the Company

	Break Even analysis
	=
	Fixed Expenses
	=
	112000
	=
	160354.24

	
	
	P/V ratio
	
	69.85%
	
	

	
	
	
	
	
	
	

	Fixed expenses
	=
	112000
	
	
	
	

	
	
	
	
	
	
	

	P/V ratio
	=
	Sales - variable cost
	*
	100
	
	

	
	
	Sales
	
	
	
	

	
	
	
	
	
	
	

	P/V ratio
	=
	135500
	*
	100
	
	

	
	
	194000
	
	
	
	

	
	
	
	
	
	
	

	
	=
	69.85%
	
	
	
	

	
	
	
	
	
	
	

	Contribution
	=
	Sales - Variable cost
	
	
	
	

	
	=
	194000-58500
	
	
	
	

	
	=
	135500
	
	
	
	


Cash Flow Statements

	CASH FLOW STATEMENT

	Cash Flow Forecast
	Amount

	 
	 

	Opening Balance 
	12500

	Cash From Sales
	172000

	Cash from other sources
	0

	 
	 

	Total Cash Available
	184500

	 
	 

	Expenses
	 

	Catering Equipment
	64000

	Rent 
	12500

	Utilities 
	10000

	Taxes
	18000

	Marketing
	12500

	Debt Payments
	35000

	Salaries
	16000

	 
	 

	Total Outflow
	168000

	 
	 

	Cash At the End
	16500


Marketing Information of ‘New Vision’

Marketing is a very crucial aspect of any business this is the method through which a business ensures that it can achieve success. The marketing plan consists of the basic aspects of the business such as PEST and SWOT analysis and the competition analysis of the business. This also shall evaluate upon the target demographics and markets. 

The USP of the Business

The business of New Vision is a combination of the various aspects that a person thinks about when they are in need of any beauty service. The place offers its students an opportunity to get beauty consultation services and also gives service of treatments to its client. The business is a partnership and combines the science and art that is required to help the client achieve their beauty goals. The company also has a range of various beauty products that include the services such as skincare and hair care products. The business is also located in central London than making it much easier for customers to reach. 

PEST Analysis

Political Factors: - As such there are not many political factors that can have an impact upon the operations of the business. The various influential changes such as the awareness amongst population regarding personal care has only helped such business grow. Another pivotal factor can be the aspect that the fact that there is a greater reliance upon the natural and sustainable resources. The company has also integrated such policies to help improve sustainability. 
Economical Factors: - The economic growth of a region and the impact that other aspects such as inflation and the purchasing power can have huge effects on the financial positioning of a business. The business can be affected by the inflation that has been rising in the country of United Kingdom. The economic growth has also been stagnated in the past few years due to various causes. The hope is that the markets shall be performing well in a little time and this will give a great boost to the business.
Sociological Factors: - The consumer or the demographical spending habits are very important to the business. Considering that it is located in an urban setting and thus benefits from both a large population and a people who are also willing to spend money on the various personal beauty treatments thus the New Visions really benefits from the social environment that it is based in.

Technological Factors: - The technological factors that can be associated with this are the fact that the company has incorporated the many as new developments in technology that can help them in easily enhancing the beauty of their customers. The product range of the company has also been produced by strictly monitoring the new scientific developments that are being made in healthcare and nourishment of the skin and hair. 

SWOT Analysis 

Strength: - The biggest strength of the business in the current time remains the current demographic changes that have made people more aware of the personal care. The demand for the skin and hair care is at an all-time high and as such there is plenty of potential clients that the company has. The diversity in services and the products is also a major factor that can help the company earn more money this make the business have multiple income streams. 

Weakness: - The business has a weakness that it operates too thin and this is due to the multiple income streams they have stretched out the available resources that the business has. Thus any solution will involve the company to expand their resources and also make the business really not face much issues. 
Opportunity: - An opportunity that is available to the business is that it can easily tap into any age demographic they can release several products for the old age people according to their specific requirements. They can also design products for a younger age group in the teen demographics. This shall easily expand the reach of the business and make them even more profitable.  
Threat: - The demand for the services of beauticians has been very high. This has made many people and businesses try to take advantage of the system. Thus creating very fierce competition. Under such competition it is viable that the business can suffer and even fail thus it is a threat that the business should be aware of as it can have very disastrous consequences for them.

Competitor Analysis
The business will have to deal with a rather large population of competitors. This is due to the fact that the company is in a very popular business at the moment. The demand for beauty products and services is sky high and thus there is threat posed by the old as well as new business in the industry that can severely damage the profitability of the corporate. The company must also consistently reinvent themselves and introduce new and eye catching products that can help them gain advantage over their competition. 

The threat of the newcomers is not so much as they do not have an established client base. Thus it can easily not get deterred by them. however, in the longer run both the companies are vying for the same market and can lead to a situation where both the companies suffer financially. 

On the other hand, the threat posed by the already established businesses is very high as they have established markets and also have got enough cash to sustain the competition in the markets. These business have the most experienced and talented employees who have all the experience that is needed in making the business succeed. 

Revenue and Pricing Strategy

Revenue and Pricing make up for the most important aspects of the business. They can easily determine if a company can successfully operate within a market or not. If the prices are set too high, then the company risks losing customers. however, lowering the price may risk profitability. The company must build itself as a brand and put effective prices that can help them sustain operations and not alienate customers. 

Revenue is another crucial aspect that can be associated to the company. the revenue is what shall eventually sustain the operations of the company and ensure that the business endeavour is successful. A business must maintain multiple sources of revenue if it wishes to grow its profits as well as get the opportunity to expand the operations as well. 

Pricing Strategy of New Vision  
There are various services that are offered at the New Vision and thus the company has various different prices at which a customer can avail all the services. The prices generally range between £ 12 to £ 200. However, the company also offers a lot of packages that can provide a much more affordable option to the customers. all the pricing strategy was based upon the earnings that the local population as well the basic prices that the business needs to attain a position of profit. The company sets prices so that at least a 20% profit margin on all service product inputs can be met. 

The price of consultation is an add-on feature that the company offers. This can be between £ 5 to £ 10 depending upon the package taken again the aim is to offer this as an add on and will only serve the purpose of being an additional service that the company offers. 
The product range at the company are the most profitable and this is due to the fact that they are to be sold at a profit margin of 40% this will enable the company to get a major stream of revenue that will even help them to reduce reliance on services section. The company is also planning on selling the product on an online platform that shall make them even more profitable. 

Revenue Model of the Company 
The company has 2 different streams of revenue the first is at the shop and beauty salon that is operated in the city of London. The second stream of revenue for the company is the revenue that the products of the company generate. The company generates 40% on the products and over 20% on the services that it offers. The company also has plans to sell their products on an online platform this shall allow them to get more reach and even generate greater revenue. 
Operations at the New Vision
Operations are the ones who are concerned with the performance of all the activities that a business conducts. This is the service that the salon provides to its customers, the manufacturing and selling of all the products of the company. Operations are also concerned with the basic topics of location, equipment’s, staff, the system and the health and safety concerns.  

The operations in a business also serve the essential function of overseeing the multiple departments and sections that operate in a business. This is done in order to ensure that the business is working properly and effective coordination is being maintained in the company by everyone. This operation can be easily called as the backbone of any company can even help a company get even better returns.  

Coordination by the Operations

The top most management of the company is the ones who are the most responsible for the coordination effort that goes on within the company. The top most management is consistent of the owner who also performs as the managing director of the company, the other partner plays the role of the chief financial officer. 

Combined the two along with a marketing manager are the top management of the company they all handle the operations. Majority of the businesses decisions are thus made by the three. They all handle a separate division as well at the company. The Chief financial officer manages the products division at the company. while the marketing manager is responsible for operating the services division of the company. they both report to the managing director.
Location and Staff at the Company

Currently the company only has one salon and an adjoining office. The business does plan to branch out and build multiple salons all across the city of London as that is the targeted population of the business. The company also has a warehouse outside the city where all the products of the company are stored. This warehouse also is where the company is planning to set up its online presence and will build a bigger office. 
The staff of the company consists of the top management, the executive level and the employees. At the current time the staff is consistent of just 27 people. This includes 3 top management, 15 executives and 9 employees. All the employees at present work at the salon that is operating in London while the executive work at the warehouse. As the company expands the number of employees shall also grow and maybe at new locations. The top level management can also grow in size. At current time it is only consists of 3 individuals.
Legal Complications and Requirements
The company in the eyes of the law operates as a partnership and as such they have the profits earned by the company split into two. The proportion all the shares is split based on their ownership. All the basic laws of the UK partnership business apply to the company as well. This includes the dissolution, the accounting and all other rules that can be associated with the company. Other legal requirements that the company must pay attention to include the practice of the starting a business. The company is operating both the warehouse on rent and the salon on rent thus it should have rent agreement. At several points the company also employs freelancers and other part time employees this along with their permanent employees are also ensured under workplace rules and regulations. 
CONCLUSION 
The above prepared business plan has concluded with the detailed blueprint on the company of New Vision. The company operates a beauty salon and also sells various online beauty products. The report has detailed all that was essential in running the business. The report detailed the 3-year financial projection as well as detailed a vibrant marketing plan of the company that evaluated a PEST analysis and SWOT analysis along with an analysis of the competition that is present within the company. The plan also gave a detailed explanation on the revenue and pricing strategy of the company. the operational aspect of the company was also covered in the company and gave a brief look at the management structure of the company as well. 
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EXECUTIVE SUMMARY

‘New Vision’ is a unique beauty service that offers its clients beauty consultations and also provides them with a choice of all the various treatments and services that they can avail. Based in London the business has a lot of clients and also has to fight in a rather tough market that makes the operational costs higher and also has many competitors. The business plan detailed all the various aspects that could have an effect upon the operations of a business. The plan contains the details of the financial data this included the Break-even point, Profit and Loss statement and a Cash flow statement. A marketing analysis is also included in the plan that details a competitor analysis and SWOT analysis. Along with the 4 Ps of marketing. The revenue and pricing strategy of the business is also included in the report. The operational aspects are also detailed and covered in the plan.
