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Market Research and Website 
Introduction 
Starting off with my business, one way that I have researched data is by taking out a questionnaire. This consisted of a variety of different type of questions. This therefore highlights the needs and wants from customers as well as specifying trends and pertinent information from the questionnaire. Questionnaires gives an insight of the gaps in the business directly having communication and feedback from consumers. This initially sprouts growth and improvement for businesses to become better. This information that has been gathered from the questionnaire, which is also called primary research, gives a head start to the business whether that is from the start of making a business to improving it further. From the knowledge and understanding from the questionnaire response, it gave a clearer picture how things should be taken into account within a business. 
Questionnaire’s design and Analysis 
[bookmark: _Hlk89370198]Primary research is vital for a business, this helps them gather new information as well as achieving first-hand information about the needs of the market. This makes the business strive for development and similar changes in the organisations. Primary research can be seen as more accurate than secondary research, this is mainly because secondary research is data which is already used and collected. This may mean that the data may not be relevant to the business, this can be the reason of new trends and digital development, this also can be development through physical and social changes in society. Furthermore, primary research allows an organisation to address an issue that has been raised by their consumer to them explore the solution or to even fix this. Unlike secondary research, primary research provides proprietary information which can potentially offer the company a competitive advantage. Moreover, there are many advantages to primary research, one of these consist of resolving specific research issues. ‘’Responses and spend a significant amount of time at the consulting companies learning about these firms, the work conducted there and the people employed by them outside the survey-filling instances’’(Katja Einola, July 18,2020) . A business making their own questionnaire allows them to address and resolve relevant issues to the business they own, it highlights the disadvantage and allows them to solve the problem as soon as possible. Primary research is seen to have better accuracy, as information like questionnaires is information straight from their customers at a specific time, this allows the business to have a better understanding overall. ‘’Business research can also assist in providing economic assistance’’(Jacqueline Mozrall, October 12,2017).  One of the most vital advantages to primary research is that you are the owner of the information, this information that a business has gained is shared with no one else, thus, the information can remain hidden from current and potential competitors. A business can also re analgise old data and intertwine with the current questions they have now to have a better understanding as well as different points of view or even new relevant conclusions. ‘’In a competitive market, it is important for advertising managers to grab consumers’ attention through advertisements and sales promotion.’’ (Ramzam Sama February 13,2019).






In the questionnaire that I have created for my business, few of the vital questions for the business include the questions of the gender of my customers, the reason why this is important to my business is because the concept of my business is to have a creche as part of the gym, so parents have the opportunity to leave their children in a nursery whilst having no worry of leaving them. Targeting woman would increase the growth of my business as many mothers may attend the gym. As you can see from the results, more women would be interested in attending gym, this gives my business an insight on who to target more, as well as having an opportunity to create new facilities especially for them and their needs. ‘’Irrefutable evidence of the effectiveness of regular physical activity in the primary and secondary prevention of several chronic diseases.’’ (Griffiths MD. Journal of Personalized Medicine. 2021 Oct 29)
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In the next question that is vital to my business is how crucial it is to have a creche facility in a gym. As this is a new concept, this information is vital to my business as this is a business that hasn’t come into place yet. As you can see from the results, it is seen to be extremely important to somewhat important to have this facility in place. 
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Following on, the next question consists of the age of the customers. This is vital to my business as the age group reflects on many things such as my advertisement, which research method to use and also what facilities that need to be in place for certain individuals. From the results, the age group between 26-35 is more popular. This gives the business an insight of who it should target and how this can be targeted. Using this information, a business can specifically target an age group which would lead to more customers and growth to the business.
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When designing the website, I revolved the design around the results from the questionnaire. As stated previously, my main customer base is from female customers. This allowed me to add extra photos of the creche facility and aerobic facilities as this most appeals to our female customers and community, who are looking to mostly get in shape and also use our nursery facility should they have children. Linking to this, I also displayed a discount for parents, who the majority are women. 
To also attract this audience further and to ensure that they see what they expect from our gym, I have focused a photo of one of the creche rooms as soon as you land on the ‘about us’ page. 
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From the questionnaire, I also found that a majority of our customers are aged between 26-35. Because our target audience are young adults, I made sure to make the website sleek, with clear colours and straight to the point when they are looking to find out more about the gym or trying to join us. The use of a clear bold font that contrasts from the background makes it easy for users to read the content on the website, but I ensured that the text was not too large as to save space on the website and to keep things as sleek and to keep the page at a good length. 
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Homepage for Fitness for All
Because young adults are typically hard at work or looking after their children, I made the contact section of the website clear and concise, to avoid any confusion or major hassle for someone to waste time on. This will appeal to the younger audience if there is a hassle-free contact section, so they’ll be more compelled to send Fitness for All a message to join or enquire about the gym. This will increase the chance of more customers signing up or being interested and also boost the look of the gym to look more user friendly and modern. 
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From the questionnaire, I also found that a large customer base were interested in the cafeteria facility. I ensured to include the cafeteria facility in the membership description, and also a photo of the cafeteria to attract customers to what they’re expecting and looking for (see below). 
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I also found that the ideal price range for a standard gym membership with these facilities was around £26-35. I settled with the price of £30, while also including the creche facility. As price is one of the main factors of joining the gym, especially for a young audience, I made sure that the pricing is ideal and therefore it should be clearly on our website for all to see, free for anyone to enquire or apply for. 
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[bookmark: _Hlk89369930]The results that came back from the questionnaire also showed that there were a number of newcomers that do not attend a gym, which led me to the decision to apply a 10% discount for new members. This is also displayed on the website clearly to attract new members. ‘’Having a strong online presence, particularly a website, can be make or break for generating more revenue.’’(Kasey Kaplan, 	February 3, 2020.)
One of the most important things on the questionnaire was also the question of a parking facility. As you can see below, almost everyone who filled in the questionnaire said yes to needing parking for a gym. 
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As the gym will have free onsite parking as a result of this, this is clearly shown on the location section of our website. There is also our full address, contact number, email address, social media, and a live map of where we are. This map is interactive, and users can zoom in and out, screen shot and follow as they wish. This map can be found both on our home page so users can find us with ease and without having to look far. 
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To conclude, after all my research that I have conducted I have found that it is vital to have primary research such as a questionnaire to shape your business in who you need to target. For instance, primary research helps a business to directly listen to their customers’ needs and wants which would boost the business in the long term. Furthermore, other concepts came into place like finance and how to mould our website. By the conduct of our website, its clear that we needed reliable research in order to make this.  The results from the questionnaire all came into hand with shaping our business in general as well as making decisions and solutions within the business. Overall, this taught me how vital it is for a business to make a questionnaire and how it comes into hand.  
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Contactus

If you'd like to apply, please fillin the below, or please reach out to
us and let us know if there is anything we can do for you.

Nature of enquiry
Select all that apply
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wide range of modern equipment, along with our own fitness cafe. To top
that off, we have our creche environment to take care of your little ones
while you work towards your goals.

At Fitness For all, our slogan is 'Aspire, Progress, Achieve' and we hope we
can help you do exactly that.





image10.png
Gym Membership Creche Facility Parent Membership

Gym membership with 24hr access and £5 per hour per child 10% off for Parents that join Fitness for
café facility. New members have 10% for Al
the first 3 months at Fitness for All
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Location & Hours

Cardiff spLoTY

4 Belmont Walk
CARDIFF, CF10 5AP

TEL: 0165563211
EMAIL : FITNESSFORAI

FACEBOOK: @FITNESSFORALL

Open 24 hours, 7 days a week + Free
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