Presentation Guidance ( A summary of your business plan ) 

You will use PPT slides and talk us through the following 8 points for 10 minutes ...
During the presentation, your lecturer will ask questions based on what you have produced on the slides.  Your slides should be brief/ you will have to convince your lecturer why the idea is feasible 

Your PPT slides should be uploaded on Moodle for Marking on respective date 

1. Title page/ cover Page 
Program of study – BA (Hons) Business Management 
Module name and code – Entrepreneurship LCBB5001
Assignment title – Business Plan C1
Student Name: Please write your full Name as you would want to see on your degree
Student Number: Please check your student ID 
Lecturer’s name: Dr Amer Kareem or Dr Said Usman (One of them / cannot be both) 
2. Table of Contents - what you will cover during the presentation 

3. Overview of the business idea, product/s and/or service/s. what is your overall business idea – refer to the product/services you want to offer ... 

4. Legal format of the startup company.  For the presentation you will not need to detail advantages and disadvantages simply the legal format chosen on your report which you have already submitted 

5. Management of the company (Owner, employees and the requirements for external professional service/ experts), Who do you need for your startup such as a manager, project coordinator etc and what skills, expertise they need
6. Evaluation of the business idea by using the SWOT analysis model Explain your SWOT analysis you have conducted in your report 

Apply the 4Ps of marketing to your business idea (detail 4 P’s such as Product, Price, Place and Promotion 
For Product – Who are your target customers and why 
For Place – Where will you sell/offer the projects online or physical store 
For price – What will you consider before setting the price, such as cost, substitute product etc 
Promotions – Which methods of communication have you chosen 
7. Cash flow forecast for the first 12 months. startup funding cannot exceed £25,000. (this can be shown in a table, the same of what you have already submitted in week 6) 
8. Reference List (not included in the word count)



