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[bookmark: _Toc152290890]Introduction 
An in-depth evaluation of one company's knowledge management (KM) procedures will be presented in this report. The report starts by providing a basic knowledge of the organisation's progress in this area by outlining the historical context of its KM related operations. To emphasise the collaborative aspect of information exchange, the report names important individuals who have contributed to and used the knowledge source. Evaluations of the organisation's information management (IM) and knowledge management (KM) strategies are at the core of the report. The importance of efficient knowledge utilisation in accomplishing corporate goals is highlighted by this evaluation, which seeks to determine how these practises add to the overall performance of the organisation. The report goes even further into the benefits of KM activities, highlighting how the organisation should prioritise investing in this area from a strategic standpoint. This involves exploring into the reasons why KM engagement is crucial for long-term success and new ideas. We take a close look at the opportunities and challenges that might result from making the most of the KM system for the business. Methods for finding and sharing innovative goods and services, as well as other sources of fresh information, with stakeholders like clients and business partners, are part of this. A last section of the report details strategies for promoting the KM system. It stresses the significance of informing all parties involved about this system and providing them with the information they need to make good use of it. This all-encompassing method promises that the KM system of the organisation is recognised and used to its full potential for the benefit of everybody.
[bookmark: _Toc152290891]Overview of Samsung 
Samsung's primary business activities cover a wide range of industries. It controls a sizable portion of the worldwide market for electronics, including semiconductors, cellphones, and televisions (Britannica, 2023). Innovative refrigerators as well as washing machines are examples of the household equipment that this company makes. Samsung demonstrates its engineering brilliance in a variety of electronics, shipbuilding and construction. Financial services, healthcare, and software are all part of its digital service offerings, which include the Samsung Pay mobile payment system (Zhou, 2020). Its worldwide activities are characterised by a dedication to technical innovation, excellence, and customer happiness, positioning it as a major participant in several sectors.
[bookmark: _Toc152290892]Knowledge Management Model for Samsung 
This report will analyse and build a KM strategy for Samsung mostly using the Nonaka and Takeuchi Model for Knowledge Management (KM). For a tech giant like Samsung, where new ideas and information are crucial to maintaining a competitive advantage, this model which is famous for its emphasis on the dynamic interplay between tacit and explicit knowledge is incredibly pertinent. Consistent with Samsung's commitment to innovation and adaptation in a dynamic technology ecosystem, the model highlights the ongoing transition of knowledge types from tacit (internal, experiential) to explicit (formal, systematic) and back again. 
[bookmark: _Toc152290893]Expectations from the Report 
The primary goal of this report is to provide Samsung with a perfect KM strategy that fills any gaps in knowledge sharing and integration while also capitalising on the company's current strengths in innovation and technical growth. This strategy is designed to create an atmosphere where knowledge is not only developed and maintained well, but also shared and used to its full potential throughout the company. The end goal is to improve operational efficiency, drive product innovation, and keep Samsung at the forefront of technology worldwide. Supporting Samsung's KM practises in line with its organisational objectives and market trends, this report will offer strategic insights and practical recommendations.

[bookmark: _Toc152290894]Section 1: Knowledge and Information Management 
[bookmark: _Toc152290895]Background of Samsung 
Lee Byung-chul established Samsung in 1938 which is a South Korean multinational conglomerate (Zhou, 2020). Samsung has expanded from its roots as a trade company into other fields like as food production, textiles, retail, insurance, and securities. A worldwide industrial giant, it began its growth in the 1970s with an entry into the electronics sector and a further foray into construction and shipbuilding in the 1960s (Zhou, 2020). Since its founding in 1969, Samsung Electronics has grown into a dominant player in the worldwide electronics industry, known for its innovations in semiconductors, cellphones, and home appliances. It is common to call South Korea's economic miracle, which the company has helped to create, the "Miracle on the Han River." The innovative technologies and patents that have resulted from Samsung's heavy investment in R&D are clear evidence of the company's commitment to innovation (Burris, 2020). The multinational conglomerate has a strong impact on the technology sector, defining trends and establishing benchmarks for excellence and innovation through its extensive global presence (Burris, 2020). As a result of its dedication to constant development, flexibility, and anticipation in a constantly changing technology landscape, Samsung has grown from a little trade company into a world-leading technical giant.
[bookmark: _Toc152290896]Knowledge Management (KM)
The goal of the organisational discipline known as Knowledge Management (KM) is the methodical direction of an organisation's knowledge resources (Mind Tools, 2023). Knowledge management is a process that includes collecting, organising, storing, sharing, and making good use of an organisation's knowledge. When handled correctly, information is a vital asset that may provide a substantial competitive advantage, according to this field of study. Knowledge management (KM) includes methods and approaches to discovering, developing, representing, and sharing information (Praxis Framework, 2023). It integrates human resources' inventiveness and creativity with its data management skills. By improving organisational learning, decision-making, and performance, KM aims to promote an efficient flow of knowledge and expertise among staff. Knowledge management (KM) seeks to maximise the use of intellectual capital by encouraging a culture of sharing and collaboration of information (Farnese et al., 2019). This will help transform individual knowledge into collective wisdom, which in turn will drive organisational success. The core principle of knowledge management (KM) is the timely and accurate dissemination of relevant information to the appropriate individuals.
[bookmark: _Toc152290897]Importance of KM for Organisations like Samsung
Any tech giant like Samsung, needs proper knowledge management. Knowledge management (KM) is an essential tool for continuous innovation since it helps to tap into the organisation's collective knowledge. Accelerating product development cycles, enhancing technological capabilities, and staying ahead of market trends are all possible due to Samsung's expert knowledge management. In addition, KM provides thorough, context information, which helps in decision-making. Better strategic decisions that support the company's future goals are the result of this. Knowledge management (KM) is essential in protecting and making the most of intangible assets like intellectual capital, which is just as important as real assets in today's business world (Mind Tools, 2023).
[bookmark: _Toc152290898]KM in Enhancing Customer Satisfaction and Competitive Advantage for Samsung
For a company like Samsung, KM can be pivotal when it comes to satisfying customers and staying ahead of the competition. Samsung is able to incorporate consumer insights and observations into product development through the use of knowledge management. Customers are more satisfied as a result of new items or upgrades that are based on their requirements and preferences thanks to this customer-centric approach. Also, knowledge management helps with service quality and resolution times by keeping customer care reps up-to-date on the most recent information and solutions (Dalkir, 2013). When compared to rivals, KM gives Samsung the upper hand thanks to its ability to innovate and run more efficiently. Faster response to market changes and technology improvements is possible thanks to the fast exchange and implementation of best practises across various divisions and worldwide offices of Samsung. Knowledge management (KM) systems also encourage a growth mindset inside the company, which keeps Samsung workers abreast of developments in their field (Hislop et al., 2018). In addition to strengthening Samsung's position in the market, knowledge management aids in discovering and utilising strategic alliances and opportunities. Samsung is able to keep its position as an industry leader because to its adeptness at rapidly absorbing and using new information from a variety of sources, such as market trends, technology breakthroughs, and customer behaviour.

[bookmark: _Toc152290899]Section 2: Evaluation of Knowledge and Information Management Models 
[bookmark: _Toc152290900]Embedding Knowledge in Products and Service Concepts
Knowledge, especially tacit knowledge, is ingrained in goods and services and frequently reflects the intuitive insights, abilities, and understanding of those who created and provided them. The distinctiveness and worth of goods and services rely heavily on tacit knowledge, which is difficult to express and codify due to its personal and context-specific nature. Design, functionality, and usability are significantly impacted by employees' tacit knowledge throughout development (Du Plessis, 2007). This information is drawn from their experiences, talents, and insights. This information is usually innate, refined over many years of working with different parts of product development, such as knowing what customers want and how the market is changing. 
[bookmark: _Toc152290901]How the Nonaka and Takeuchi Model is Suited for Products and Services 
The Nonaka and Takeuchi Model for information Management, which emphasises the dynamic interaction of tacit and explicit information, is well suited for incorporation into products and services for improved results. This model acknowledges that a crucial factor in driving innovation and quality in product and service development is useful information, particularly tacit knowledge that is inherent in human experiences and insights (Nezafati et al., 2009). The model guarantees that organisations may access and act upon vital human insights by supporting the translation of tacit knowledge into explicit forms. Important for bettering products and services, this method also increases the body of knowledge and encourages a growth mindset. In addition, this model promotes an iterative cycle of knowledge transformation: socialisation, externalisation, combination, and internalisation (Hoe, 2006) . This cycle guarantees that products and services are improved and adjusted to match changing market trends and client wants. More inventive, customer-centric, and competitive solutions can result from incorporating the Nonaka and Takeuchi Model into product and service development processes. This can have a huge positive impact on the organisation.
[bookmark: _Toc152290902]Improving Product and Service Offerings 
Similarly, when it comes to improving and refining product and service offerings, the tacit knowledge of customers formed by their experiences and expectations is vital. Capturing and analysing information from customer interactions and feedback channels leads to product innovation and improvement (Chang and Ahn, 2005). When it comes to better matching products and services with market demands, this customer knowledge which is frequently subjective and unstructured is invaluable. In order to facilitate the more methodical creation and improvement of goods and services, the Nonaka and Takeuchi Model emphasises the ever-changing character of knowledge conversion, in which tacit information is transformed into explicit forms. In order to create novel, customer-focused products, this approach stresses the need of tacit and explicit knowledge constantly interacting with one another (Zack et al., 2009). Tactic information is shared and developed via socialisation between staff and customers. After this information is articulated and integrated into goods and services, it becomes a part of the organisation's knowledge base via externalisation. Combination and internalisation follow, honing this information even more before it becomes ingrained in the culture and practises of the organisation.
[bookmark: _Toc152290903]Systematic Knowledge Sharing through MIS
When it comes to an organisation's knowledge base, Management Information Systems (MIS) are crucial in enabling its sharing and exchange. In terms of gathering, processing, storing, and sharing data, MIS offers a methodical framework (Laudon and Laudon, 2017). It helps with the process of turning people's expertise into an asset that the whole company can use. One way of looking at MIS in the Nonaka and Takeuchi Model is as a tool that helps move information from the tacit to the explicit and back again.
[bookmark: _Toc152290904]Aiding in the Externalisation of knowledge
Through the provision of documentation platforms, discussion forums, and collaboration tools, MIS aids in the externalisation of tacit knowledge. By using these platforms, workers are able to put their thoughts and experiences into words, transforming circumstantial knowledge into measurable data. At the combination phase, MIS helps bring together all of this explicit information and integrates it so that it becomes a whole that is stronger than the sum of its parts (Starmind, 2023). A culture of collaborative learning and new ideas may flourish when all employees have access to this integrated body of information.
[bookmark: _Toc152290905]Enhancing Individual Competences and Organisational capacities
In addition, MIS helps workers absorb and use this common expertise in their job by making it easier for them to internalise this explicit information. Workers are able to gain access to pertinent information and put it into practise through decision support systems, knowledge libraries, and training modules. Both individual competences and organisational capacities are enhanced through this approach. In addition to facilitating virtual contacts and information exchange among workers, MIS helps with socialisation by removing geographical and departmental barriers. Collaborative platforms and knowledge networks allow workers to share their views and experiences, creating an atmosphere that is good for creating and sharing information (Laudon and Laudon, 2017). Finally, the Nonaka and Takeuchi Model makes it clear that an organisation's value proposition relies heavily on the tacit knowledge that is a reflection of the in-depth information and insights held by its customers and workers. Also, MIS is vital because it helps people share and exchange knowledge effectively, which in turn helps people turn their tacit knowledge into an asset for the company and boosts innovation and performance.

[bookmark: _Toc152290906]Section 3: Investigating of KM Techniques for Samsung
[bookmark: _Toc152290907]Knowledge Integration in Samsung's SOP
Standard Operating Procedures (SOPs) may be greatly improved in terms of operational efficiency and creativity by using knowledge management (KM) approaches at Samsung. Standard Operating Procedures (SOPs) at Samsung, a technological leader, should include the company's accumulated knowledge and best practises. Samsung is able to utilise its workers' aggregate skills and insights in all areas of its operations, from marketing to production, by methodically collecting and integrating tacit and explicit knowledge into these procedures. The result of this integration would be standard operating procedures that improve quality and productivity by reflecting both external industry standards and internal best practises and unique solutions (CDW, 2023). Due to the ever-changing nature of the tech business, standard operating procedures (SOPs) must be adaptable and open to new information in order to meet the expectations of a constantly growing market and new technologies.
[bookmark: _Toc152290908]Outcomes with Nonaka and Takeuchi Model
Samsung stands to gain a lot by adopting the Nonaka and Takeuchi Model. To stay ahead in the ever-changing technological industry, it is essential to cultivate a culture of constant knowledge production and sharing. Individual experiences and intuitions are examples of tacit knowledge; this model makes it easier to transform them into clear, documentable, and shareable information (Gallemard, 2023). So, as a result of staff insights leading to new product ideas and enhancements, Samsung may anticipate enhanced innovation. In addition, this model encourages organisational learning, which improves decision-making and strategic planning by incorporating collective knowledge into the organisational memory. Key effects include improved internal communication and cooperation as a result of the model's promotion of information sharing across organisational levels and departments, which helps to eliminate silos and promotes a more cohesive strategy for development and problem-solving.
[bookmark: _Toc152290909]Improvement Areas for Future Challenges
In order to face future difficulties, Samsung can use the Nonaka and Takeuchi Model in several domains. Among the most important is the management and exploitation of the ever-increasing data and information volumes. To make sure that workers at Samsung have access to up-to-date, relevant information when they need it, the company should improve its methods of organising, storing, and retrieving knowledge. The externalisation process, which involves making tacit information more explicit, is another area that might use improvement (Olmstead, 2023). For this to happen, we need to put money into training programmes that teach people to clearly express and document their ideas, and into information sharing platforms that are easier to use.
[bookmark: _Toc152290910]Integrating and Sharing Information across Cultures
Samsung needs to pay attention to the model's internalisation component, making sure that staff not only have access to the information but also understand and use it. The implementation of ongoing development and training programmes that are in sync with the company's long-term objectives can help accomplish this. Furthermore, as it continues to grow and diversify internationally, Samsung has to improve its methods for integrating and sharing information across cultures. This will help make sure that all of its foreign branches are making the most of the company's global insights and best practises. When it comes to innovation, Samsung may use this model to encourage a more proactive stance in noticing and meeting customer demands and new market trends. Incorporating both internal and external sources of knowledge, such customer feedback and research on the market into its procedures for innovation would be necessary for this (Prabhakaran, 2023).
[bookmark: _Toc152290911]
Conclusion and Recommendations 
[bookmark: _Toc152290912]Summary of Findings
Deep insights into Samsung's approach to managing and utilising knowledge have been uncovered through the extensive examination of their Knowledge Management (KM) practises, particularly in relation to the Nonaka and Takeuchi Model. According to the results of this investigation, tacit knowledge which is not codified by definition but is based on people's actual experiences and expertise is highly important to Samsung since it shapes their product development along with service delivery, which in turn affects innovation and customer happiness. The importance of KM integration within Samsung's Standard Operating Procedures (SOPs) was further emphasised in the research. This way, Samsung can be sure that its operational procedures are well-oiled machines that benefit from the knowledge and experience of all employees. Particularly relevant to Samsung is the Nonaka and Takeuchi Model's emphasis on the fluid transformation of tacit knowledge into explicit, recorded forms, as well as the model's overall dynamic character. Staying ahead with cutting-edge solutions and timely service offerings is crucial for continued success in the quickly expanding and highly competitive technology business. This model supports the company's relentless pursuit of innovation.
[bookmark: _Toc152290913]Enhancing Knowledge Management Culture
Several strategies are available to Samsung for improving and operationalising its Knowledge Management (KM) culture. Strong internal platforms for exchanging knowledge would be the backbone of this approach. With the help of these platforms, employees would be able to readily access and contribute to the organisation's common knowledge (Turner, 2023). This would promote a culture that values cooperation and continual learning. Crucial as well would be the investment in all-encompassing training programmes. The main goal of these types of programmes would be to facilitate the process of converting tacit knowledge which is based on experience and intuition into an explicit and shareable form. In order to save and share unique ideas within the organisation, this conversion is essential. In keeping with the socialisation-centered Nonaka and Takeuchi Model, Samsung might also schedule frequent seminars and team-building activities (Zeeman, 2023). Participation in these events would foster an atmosphere that is conducive to candid discussion and the uninhibited sharing of ideas, in addition to strengthening existing relationships. This kind of work environment helps to sustain Samsung's KM culture by encouraging the gathering and development of knowledge as well as its subsequent application in novel ways.
[bookmark: _Toc152290914]Developing and Implementing Knowledge Management
Creating and executing a thorough Knowledge Management (KM) framework is an essential business strategy for Samsung. Careful development of a KM framework should characterise the first stage, which should last for the next six months. This framework should outline the steps to effectively create, share, and use knowledge, while also making sure it aligns with Samsung's overall strategic objectives (Gallemard, 2023). Methods for acquiring tacit knowledge, processes for making it explicit, and plans for distributing it evenly throughout the company are all crucial components. Implementing the framework across Samsung's several divisions should take up the next six months once this development phase concludes. During this stage, there will be an endeavour to educate staff on the new KM procedures so that they can be an integral part of the system and secure its benefits (Olmstead, 2023). At the same time, Samsung has to put money into building and improving the IT infrastructure that's needed for effective cooperation and knowledge exchange. Building a more linked and knowledge-rich organisational environment is the goal of this infrastructure, which would support the KM framework and allow for the free flow of ideas and insights.
[bookmark: _Toc152290915]Timeline for Activities
· Internalisation and externalisation should take the stage in the first year as Samsung lays the groundwork for its KM framework. This includes establishing channels for the collection of tacit knowledge via employee interactions and feedback systems, as well as knowledge repositories and collaboration technologies for the exchange of explicit information (Prabhakaran, 2023).
· Improving and broadening the KM practises ought to take front stage in the second year. The knowledge conversion procedures may be improved, interdepartmental communication can be strengthened, and customer input can be included into the knowledge generation process (Zeeman, 2023).
· By the end of the third year, Samsung should have a KM system that is fully operational and integrated, with continuous efforts to enhance and sustain it. A culture of learning and innovation must be continually fostered, and standard operating procedures (SOPs) must be updated to reflect the most recent knowledge. Additionally, KM practises must be assessed on a regular basis.
[bookmark: _Toc152290916]Benefits of the Proposed Framework
There are several advantages for Samsung to use this proposed KM framework, which is based on the Nonaka and Takeuchi Model. As a result, operations will be more effective and creative since workers will have easier access to the company's collective knowledge. This has the potential to enhance decision-making, speed up product development, and solve problems more creatively (Turner, 2023). Because it fosters an atmosphere conducive to learning and development, a robust KM culture also increases employee happiness and retention. The framework will guarantee that Samsung can keep up with the ever-changing technological industry. Samsung is able to sustain its status as a world leader in technology by consistently improving its knowledge base and responding to changing consumer demands and market trends. Samsung will be able to adapt more quickly and resiliently to changes in the market thanks to this KM strategy, which will also help the business respond to opportunities and threats from outside sources.
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