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	Recommendation 1 =  Develop and deliver absence management training with specific detail on holding return to work interviews.

	There is no formal training that addresses return to work meetings. The return to work process is a crucial enabler in complying with regulations.
	The training content should be developed by the Employee Relations (ER) Team and delivered by Area HR Managers (AHRM).
	The training should be delivered to all employees in Tata Steel UK (TSUK) with line management responsibilities.
	In order to make the implementation manageable for the AHRM to deliver, the training should be deployed in stages. For example, starting with Senior Managers and then working through to Team Leaders. One approach will not be suitable for all areas of the organisation. 
	This could be done immediately. Employee Relations (ER) - 2 weeks to develop and review. Following this the AHRM should cascade the training in their area. 

 
	Employee Relations Costs: 6.5 hours to develop training and 1.5 hours for 2 colleagues to review.  
Average Hourly Rate ER advisor = £16.25 (£30,851/1898 [36.5*52]). Total Cost for ER (£16.25 * 9.5 hours) = £154.37

Human Resources Costs: approximately 1247 line managers across the UK and 13 AHRM. (1 hour sessions with 20 attendees)
Required sessions ((1247/13)/20) = 5.
Average hourly salary of AHRM ( 36,642/1898 [36.5 hrs per week*52]) = £19.30, for 5 sessions = £96.50. 
Total Cost = (£96.50 x 13 [each AHRM] = £1,254.50

Recommendation 1 Total Cost = £1,408.87

	Recommendation 2: Make IT more accessible for line managers on plant.

	With digitalised forms and processes becoming the ‘norm’ it is vital that all line managers have to access technology.
	The responsibility of IT requirements should sit with the local management team with support from the IT department.
	Each works area where there are employees working on plant.



	Computer stations to be installed by the IT Department evenly across plants.
	Due to current economic circumstances, it is unlikely that an investment into IT would currently be viable. However, it should remain a priority for the business. 
	In order for accurate requirements to be established a detailed review across TSUK would be required to understand IT availability. There are 14 non-functional departments across TSUK. A minimum of 2 additional computer stations will need to be installed at each department. The standard cost of a Fuse Station ordered from Tata Steel UK IT department is £1600. 

Recommendation 2 Total Cost ((£1600 x 14) x 2) = £44,800

	Recommendation 3 - Designate an existing employee to become a ‘Return to Work Co-Ordinator’

	This individual would dedicate their time to support line managers and employees while reviewing relevant policies and processes.
	The HR MT should advertise the opportunity and select the best person for the role. 
	The Return to Work Co-Ordinator would be a HR professional.


	The Return to Work Co-Ordinator would work alongside Occupational Health and HR to identify difficult cases or where additional support is required. 
	This is an action that could be done immediately as there is no requirement to replace the Return to Work Co-Ordinator’s current role. 
	A co-ordinator role in Tata Steel UK is on most occasions valued at a Band E. 
The average salary for a Band E role is £30,851. 
There would be no additional cost provided a replacement is not required.
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