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	Programme:
	BA Leadership and Management Skills for the Workplace
	Module
	Emergent Leadership

	Module:
	Emergent Leadership
	Module Code
	BMSW6101

	Assignment Title:
	What makes a Great Leader?
	Assignment
	10 minutes Professional Discussion   



	Module Learning Outcomes (from module syllabus) & Presentation Task

	Critically evaluate personal ability to fulfil key responsibilities of the leadership role within the context of established leadership styles. Analyse and critically assess strategies of leadership in relation to others. Plan for the leadership of change of an appropriate level of complexity within the workplace.

Choose a leader from the world of business. You will be required to discuss your research and analyse and evaluate this leader in the professional discussion and essay.

1) Explain why you have made this choice – based on achievements and impact this leader has had on those they have led within an organisation/s.
2) Using leadership theorists and models critically evaluate traits and styles demonstrated by your chosen leader – you should highlight positive and negative points of the use of these theories and models by the leader and their impact on the organisation and stakeholders.



	Student
	Chosen leader
	Summary
	Feedback/questions to consider
	Score

	Diana Beceriu
	Jack Ma
	Motivation to study him is based on Ma’s tenacity, risk taking, ability to accept failure and keep learning. Diana highlighted Ma’s self-told story of rejection and the importance of this on his persistence. Diana described how her researched had shown his sense of humour and performance. 

She also described the stories of him investing in employees as well as the goals of developing a modern sense of identity for China and Chinese organisations. In particular, she referenced Ma’s perseverance and vision.
	Well described back story. Relatively well described sources. Diana was happy to discuss Ma and consider how she can even more critique his behaviours and it’s impact, in particular the positive and negative impacts.
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