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1. [bookmark: _Toc224450301]Introduction
A. [bookmark: _Toc224450302]Organisational Context
ASDA stands as one of the largest supermarket retailers in the United Kingdom, with a widespread network of superstores, supermarkets, and convenience outlets across the nation.  The company finds itself in direct competition with prominent rivals such as Tesco, Sainsbury's, and Aldi. The grocery retail sector in the UK faces a landscape marked by fierce price competition and narrow profit margins. Additionally, rising labour costs and inflationary pressures pose significant challenges, while the rapid evolution of digital technologies, including online ordering, self-checkout systems, and supply chain automation, is reshaping the industry.
 In recent years, ASDA has experienced notable changes in its structure and strategy, including a shift in ownership, efforts to restructure costs, and initiatives aimed at enhancing operational efficiency.  Although these measures are intended to enhance competitiveness, they have been accompanied by reports of operational strain in stores, which include:
Increased employee turnover, especially among front-line staff, inconsistent instore service quality and customer complaints related to personnel numbers and checkout waits.
Considering that grocery retailing relies heavily on both labour and service, the stability and motivation of the workforce play essential roles in shaping operational performance and enhancing the customer experience.
B. [bookmark: _Toc224450303]Problem Statement
The fundamental challenge facing the business lies in understanding how employee engagement, retention, and operational performance are interconnected within ASDA stores, especially in the context of cost pressures and heightened competition.
ASDA is confronted with the challenge that disengagement among its workforce and elevated staff turnover could be detrimental to store productivity, service quality, and customer loyalty, which in turn may impact profitability and the brand's overall positioning.
C. [bookmark: _Toc224450304]Complexity of the Issue
The problem is "messy" and complex since it includes overlapping factors: wage competitiveness compared to industry benchmarks, workload increases owing to lean staffing approaches, technological developments example self-check outs and online fulfilments and also organisational culture and communication.

.
2. [bookmark: _Toc224450305]Research Aim, Objectives and Questions
A. [bookmark: _Toc224450306]Research Aim
The aim is to assess the ways in which employee engagement and retention impact operational performance and customer service results in ASDA stores. Additionally, the goal is to create strategic recommendations grounded in evidence that will improve workforce stability and overall business performance.
B. [bookmark: _Toc224450307]Research Objectives
To critically examine academic and industry literature on employee engagement, retention, and performance in retail environments.
To measure current levels of engagement, job satisfaction, and turnover intention among ASDA store employees.
To assess the relationship between employee engagement and operational performance indicators (e.g., productivity, absenteeism, service ratings).
To identify organisational and managerial factors influencing retention and engagement.
  To formulate strategic recommendations to improve workforce performance and competitive positioning.
C. [bookmark: _Toc224450308]Research Questions
What factors are influencing employee engagement within ASDA stores?
How does employee engagement relate to staff retention and absenteeism?
What is the relationship between workforce stability and operational performance?
Which managerial or organisational interventions could improve employee engagement and reduce turnover?
The study aim, objectives, and questions are synchronised to guarantee that the findings immediately impact real managerial decisions.


[bookmark: _Toc224450309]3. Critical Literature Review
[bookmark: _Toc224450310]3.1 Employee Engagement Theory
Employee engagement is a positive psychological state that reflects an individual's commitment, energy, and active involvement in their work (Schaufeli et al., 2002). The Job Demands–Resources (JD-R) model, proposed by Bakker and Demerouti in 2007, suggests that engagement arises when the resources available in a job, such as support, autonomy, and recognition, surpass the demands placed on individuals, including workload and emotional strain.
In retail environments, employees often face significant job demands, which arise from factors such as shift work, interactions with customers, and the need to meet performance targets.  When there is a lack of resources like supportive management and opportunities for career development, individuals may experience disengagement.
[bookmark: _Toc224450311] 3.2 The Role of Social Exchange Theory in Employee Retention
Social Exchange Theory, as proposed by Blau in 1964, indicates that when employees feel supported by their organization, they are likely to respond with increased commitment and loyalty.  When employees sense an imbalance, like facing a heavy workload without appropriate recognition or reward, their intention to leave the organization tends to rise.
In the grocery retail sector, where pay differences among competitors tend to be minimal, aspects beyond financial compensation like the flexibility of scheduling, the fairness of management practices, and the overall workplace culture play a crucial role in influencing employee satisfaction and retention (Harter et al., 2002)

[bookmark: _Toc224450312]3.3 Retail Workforce Challenges
Retail often experiences a naturally high rate of turnover for several reasons:
The prevalence of part-time employment, reduced wage levels restricted opportunities for career advancement.
Research has shown that effective engagement practices can play a crucial role in lowering voluntary turnover rates and enhancing productivity (Harter et al., 2002).

[bookmark: _Toc224450313] 3.4 Engagement and Organisational Performance
Research findings indicate that there are positive relationships between engagement and:
Sales growth, customer satisfaction and profitability in the grocery retail. Therefore, engagement transcends being just and HR metric as a vital strategic performance.

[bookmark: _Toc224450314] 3.5 Pressures from Technology and Structure
The implementation of automation technologies, such as self-service checkouts and digital inventory systems, has the potential to enhance efficiency while also creating a sense of uncertainty among employees. Without the support of reskilling initiatives, the adoption of new technologies could lead to a decline in employee morale.
Additionally, strategies that focus on minimising staffing to cut costs can inadvertently increase the workload, which may result in burnout.
[bookmark: _Toc224450315] 3.6 Recognised Area for Further Investigation
Although engagement and retention have been extensively examined, there is a lack of comprehensive analysis that connects:
Engagement, Retention, operational performances and customer services outcome.
In the setting of a large supermarket in the UK. This study seeks to fill that gap by embracing a systems-based perspective.
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[bookmark: _Toc224450316]4. Research Methodology and Design
This section describes the research design used to investigate ASDA retail staff engagement, retention, and operational performance. The methodology seeks reliable and pragmatic insights to enhance managerial decision-making. Supporting the study methodology, explaining data collection and analysis, and addressing sampling, ethics, and research quality are priorities.
[bookmark: _Toc224450317]4.1 Research Philosophy
This mixed-methods study examines ASDA store staff issues using quantitative and qualitative methods. Complexity of the study problem justifies this method. Engagement, turnover, and service performance are both operational measurements and subjective employee opinions.   Thus, a single study technique would only provide a fragmented understanding.
A. The quantitative component enables the study to discern statistical correlations across variables including engagement levels, job satisfaction, workload, and turnover intention. These quantifiable metrics are crucial for assessing the extent to which labour involvement directly impacts store performance results.

B. The qualitative component, conversely, offers profound insights into employee experiences, attitudes, and views that numerical statistics cannot readily encapsulate.  Interviews with employees and shop managers enable the research to investigate elements such as leadership techniques, organisational culture, and workplace pressures.

C. The integration of these two methodologies enhances the research through methodological triangulation, hence augmenting the depth and trustworthiness of the findings. This methodology is frequently advocated in business research for analysing intricate organisational challenges.
[bookmark: _Toc224450318]4.2 Data Collection and Analysis
Data will be collected using two primary methods: employee surveys and semi-structured interviews.
The survey method will yield quantifiable data from staff at designated ASDA locations. The questionnaire will consist of structured questions assessed on a five-point Likert scale, allowing participants to indicate their degree of agreement with statements pertaining to essential criteria. The variables include Employee engagement, Job satisfaction, Perceived workload, Leadership support, Turnover intention.
Structured questionnaires offer effective data collection from a larger sample, enabling statistical analysis.
Quantitative data analysis includes descriptive statistics and correlation. Descriptive statistics will summarise significant data patterns, while correlation analysis will examine employee engagement, workload, and turnover intention.
The poll will be accompanied by semi-structured interviews with a select selection of employees and store managers. The interviews will cover workplace morale, managerial support, staffing numbers, and operations concerns. Thematic analysis of qualitative interview data will reveal and explain reoccurring themes and patterns. The study gains contextual awareness and improves numerical findings with this strategy.
[bookmark: _Toc224450319]4.3 Sampling Strategy, Research Ethics, and Data Quality

A purposive sampling technique will be employed to guarantee that participants reflect all jobs and levels within ASDA stores. The sample will encompass frontline staff, supervisors, and store managers, offering varied insights into workforce challenges.  Approximately 200–250 survey responses will be solicited to assure adequate quantitative data, while 10–15 interviews will be undertaken to acquire comprehensive qualitative insights.
Ethical considerations are a fundamental aspect of the research process. Participants will be apprised of the study's objective, the voluntary nature of their involvement, and their entitlement to withdraw at any moment. To ensure confidentiality, all replies will remain anonymous, and no participant or store will be discernible in the final report.  Data will be securely stored and managed in compliance with data protection rules and academic research standards.
To guarantee data reliability and validity, the study will employ structured survey questions and uniform interview protocols. The reliability will be fortified by adhering to a standardised survey structure, while the validity will be improved by ensuring that the research questions are closely aligned with the study objectives. Moreover, employing several data sources (surveys and interviews) enhances the reliability of the findings via triangulation.
 This methodological design offers a fair and rigorous framework for examining workforce difficulties at ASDA, facilitating the generation of empirical evidence and practical insights that enhance organisational change.

[bookmark: _Toc224450320]5. Anticipated Findings and Analysis Framework
The study expects to examine:
To what extent do engagement levels serve as major predictors of turnover intention?
Do stores with lower turnover exhibit greater sales productivity? Whether busyness serves as a mediator for disengagement.

[bookmark: _Toc224450321]6. Business Relevance and Practical Implications
[bookmark: _Toc224450322]6.1 Strategic Implications for ASDA
The findings will offer valuable insights for:
Decisions regarding investments in the workforce, Priorities for developing leadership skills, modification to the staffing model and managing the changes brought about by technology.

[bookmark: _Toc224450323]6.2 Potential Strategic Recommendations
Based on likely outcomes, interventions may include:
1. Workforce Stabilisation Strategy
Alignment of competitive wages and retention incentives for employees with extended tenure.
3. Workforce Planning Optimisation
Adjusted staffing ratios at peak periods
4. Career Pathway Development
Clear promotional structures, internal mobility initiatives.
5. Engagement Monitoring Dashboard
Quarterly engagement pulse assessments
[bookmark: _Toc224450325]6.4 Risk Mitigation Strategies
 Neglecting to resolve engagement concerns may lead to:
Rising labour expenses, Inconsistency in services and brand degradation.

[bookmark: _Toc224450326]7. Contribution to Applied Business Research
This proposal illustrates the application of research methodology to address a complex operational challenge.  It brings together: the theory of organisational behaviour, analysis of quantitative performance and implications for strategic management.

This work reflects the structured research design principles articulated by Saunders et al. (2019) and Cooper & Schindler (2014), thereby ensuring both rigour and relevance in its approach.


[bookmark: _Toc224450327]8. Conclusion

The research proposal presents a well-organised examination of the connections among employee engagement, retention, and operational performance in ASDA stores. The research acknowledges that the challenges faced by the workforce in the retail sector are intricate and shaped by various organisational elements, such as workload, leadership practices, and job satisfaction. 
Through the implementation of a mixed-methods research design that integrates employee surveys with semi-structured interviews, the study seeks to produce quantifiable evidence alongside richer understandings of employee experiences. 
The findings aim to provide valuable insights that can guide informed decision-making by highlighting the elements that affect employee engagement and turnover. The study aims to offer practical recommendations that may assist ASDA in bolstering workforce stability, enhancing service performance, and improving its long-term competitiveness within the UK grocery retail sector.


[bookmark: _Toc224450328]References
Allen, T.D., Johnson, R.C., Kiburz, K.M. and Shockley, K.M. (2013) ‘Work–family conflict and flexible work arrangements: Deconstructing flexibility’, Personnel Psychology, 66(2), pp. 345–376.
Bakker, A.B. and Demerouti, E. (2007) ‘The Job Demands–Resources model: State of the art’, Journal of Managerial Psychology, 22(3), pp. 309–328.
Blau, P.M. (1964) Exchange and Power in Social Life. New York: Wiley.
Braun, V. and Clarke, V. (2006) ‘Using thematic analysis in psychology’, Qualitative Research in Psychology, 3(2), pp. 77–101.
Cooper, D.R. and Schindler, P.S. (2014) Business Research Methods. 12th edn. New York: McGraw-Hill Education.
Creswell, J.W. and Creswell, J.D. (2018) Research Design: Qualitative, Quantitative and Mixed Methods Approaches. 5th edn. Thousand Oaks, CA: Sage.
Harter, J.K., Schmidt, F.L. and Hayes, T.L. (2002) ‘Business-unit-level relationship between employee satisfaction, employee engagement, and business outcomes: A meta-analysis’, Journal of Applied Psychology, 87(2), pp. 268–279.
Kniffin, K.M., Narayanan, J., Anseel, F., Antonakis, J., Ashford, S.P., Bakker, A.B., Bamberger, P., Bapuji, H., Bhave, D.P., Choi, V.K., Creary, S.J., Demerouti, E., Flynn, F.J., Gelfand, M.J., Greer, L.L., Johns, G., Kesebir, S., Klein, P.G., Lee, S.Y., Ozcelik, H. and Vugt, M.V. (2021) ‘COVID-19 and the workplace: Implications, issues, and insights for future research and action’, American Psychologist, 76(1), pp. 63–77.
Saunders, M., Lewis, P. and Thornhill, A. (2019) Research Methods for Business Students. 8th edn. Harlow: Pearson Education Limited.
Schaufeli, W.B., Salanova, M., González-Romá, V. and Bakker, A.B. (2002) ‘The measurement of engagement and burnout: A two-sample        confirmatory factor analytic approach’, Journal of Happiness Studies, 3(1), pp. 71–92.
Yin, R.K. (2018) Case Study Research and Applications: Design and Methods. 6th edn. Thousand Oaks, CA: Sage Publications.

2

image1.png
»N] < rysgol Cymru
3N ¥ Drindod Dewi Sant
S University of Wales

Tk Salt David




