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While organization structure outlines the manner in which different activities are 
directed for the purpose of achieving the goals of an organization, organizational culture involves the underlying beliefs, values, norms and assumptions that determine how people interact within an organization. The major activities in defining an organizational structure include roles, responsibilities and rules followed within an organization while on the other hand, organizational culture highly contributes to a unique social and psychological environment within an organization. Organizational structure is important within an organization’s performance as it helps govern the workflow of an organization. Similarly, organizational culture contributes to the performance of an organization as it culture that controls the manner in which employees behave amongst themselves and with other people outside the company including customers. This essay provides an evaluation of Tesco’s organizational structure and culture and how these two aspects contribute to the performance of the company. 
Tesco is the largest groceries and general merchandise retailer in the UK. As the 
largest retailer in the UK, Tesco has over 450,000 employees who highly enhance the daily operations of the company contributing to its success. Tesco offers its services to a huge number of clients consistently in its physical and online stores (Tesco Plc, 2019). In the UK alone, Tesco has more than 3,400 stores and more than 300,000 representatives cooperating to serve its clients a “little better every day.” Tesco was mainly built with a simple mission which is to be customers’ “champion by helping them enjoy a better quality of life and an easier way of living.” Tesco was first introduced in the 1920s and has since then grown from being a small market stall to becoming UK’s biggest supermarket. In the FY2018/19, Tesco UK experienced revenues amounting to £51,643m up from £44,914 m in the FY2017/18 while sales increased from £38,656m in the FY2017/18 to £44,883m in the FY2018/19. UK operating profit increased from £1,059m in the FY2017/18 to £1,537m in the FY2018/19 (Tesco Plc, 2019). According to Butler (2018), Tesco declared a 28% increase in its profits in 2018 which were enhanced by increases in sales growth. Tesco planned to get roughly £2.5bn of offers in the UK in the wake of collaborating with distributer Booker (Butler, 2018). 
Tesco uses a hierarchical organizational structure which is easy to use, enhances 
clarity of the role of each person, ensures each department focuses on their work and ensures that there is someone responsible for each section. Tesco’s organizational structure can be said to be a functional structure as it mainly focuses on the roles of each department within the organization. The major reason Tesco uses a hierarchical structure is because of the fact that the organization is highly big and has multiple layers within in and thus it’s extremely complex to manage it as a whole entity which makes the store to prefer a hierarchical structure in which different roles are assigned to different departments (Robbins and Coulter, 2009). Tesco has over 300,000 employees in the UK alone and serves millions of customers in a week and thus it would be practically impossible for one person to supervise them all which is why Tesco opted for the hierarchical organizational structure. This is also beneficial to the company as it ensures the effectiveness of different departments, stores and its people while at the same time ensuring excellent customer service is offered to the company customers. This not only helps Tesco fulfil its purpose but also helps the company continually grow and maintain its position as the UK’s largest retailer (Robbins and Coulter, 2009). According to Krafft and Mantrala (2006), with the role Tesco plays in retailing and the increased size of the firm, the company’s organizational structure is more complex than ever. The expansion of operations internationally requires the company to continually add new positions. The manner in which Tesco began to operate outside the UK made it necessary to adopt a different organizational structure. Therefore, Tesco follows a different structure in governance levels and a different structure at the store level (Krafft and Mantrala, 2006).
Based on Tesco’s 2019 annual report, Tesco has a corporate governance 
organizational structure in which the board of directors comprises of 10 members. The board is responsible for setting the purpose, strategy and values of the group and ensuring that the group is appropriately managed, and achieves the set objectives. To enhance work is done in an efficient way, the corporate governance structure is constructed with five committees that report to the board of directors as shown in figure 1 below. Since the board cannot alone do all the work, it assigned different roles to these different committees which provide detailed focus to varying areas of the work of the board. The audit committee includes five individuals and is answerable for surveying and giving knowledge of all the financial detailing within the organization. The CSR board of trustees contains five individuals and is responsible for ensuring the board maintains a focus on CSR and all the sustainable issues within the company.  The nominations and governance committee comprises of three members and is responsible for handling all governance issues of the board including succession planning, regulating the board’s size, and other governance issues. The remuneration committee comprises of six members and it’s responsible for determining all remuneration policies within the company including payment issues. 
Figure 1: Tesco’s Corporate Governance Structure. 
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Source: (Tesco Plc, 2019). 
However, despite the corporate governance structure, Tesco follows a completely
different organizational structure at the store level as shown in figure 2 below. Due to the large size of the company, it has four management layers at its store level. However, despite the fact that all stores may not follow the same structure due to their location, size, the number of employees and customers among other factors, the structure shown in figure 2 below describes the presentation of the structure mostly followed in many stores. Some stores may miss some of the management layers while others may have many layers than what is shown, however, this is a depiction of the organization structure often used at the store level (Dudovskiy, 2016). The hierarchical organizational structure followed by Tesco enhances the performance of the company as it ensures effectiveness of each department and ensures that all the activities carried out within the organization ranging from the roles of the board of directors, the different committees that report to the board, different departments, stores and individual employees are done with almost efficiency. At the store level, the organizational structure followed as shown in figure 2 below enhances the flow of information from the top to the bottom line employees and vice verse which not only enhances effective decision making but also enhances employee performance which reflects in the overall performance of different stores. For instance, the organizational structure followed as store level can be highly attributed to the increased sales, revenues and operating profits experienced at its UK stores (Dudovskiy, 2016). In 2018, Tesco made major changes in its operational structures aimed at simplifying them not only to improve efficiency within its stores but also to give line managers high levels of accountability and enhance the customer experience. As a result, the company removed the roles of People Manager and Compliance Managers in most of its stores in the UK. With new roles like People Partners, Learning Partners and Colleague Relations being created, the company enhances customer experience, employee satisfaction, individual performance and the overall performance of the company in the UK. 
Figure 2: Tesco Organizational Structure at Store Level. 
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Source: (Dudovskiy, 2016). 
Another aspect that enhances the performance of Tesco in the UK market is the 
organizational culture followed within the company. According to Kotter (2008), culture involves the values, beliefs and customs that guide people within an organization. It involves shared values that guide the activities and behaviours of people within the organization and group behaviour norms which influence what a person can or cannot do within the company. According to a report by the Information Resources Management Association (2017), the strength of knowledge management that affects job performance is highly influenced by the organizational culture and organizational climate adopted within an organization. Organizational culture and climate have been found to enhance knowledge creation and sharing. What’s more, organizational climate leads to an increase in the trust the company stakeholders have on a company which consequently influences performance. Based on the 2019 annual report of Tesco, the company realizes the importance of pinning its culture to its organizational values as this play a huge role in influencing the manner in which the organization does its businesses and delivers its strategic objectives and KPIs. through its culture and values, Tesco ensures that each employee understands what is important within the company in relation to working together as a team and putting customers at the centre of everything they do (Tesco Plc, 2019). 
Tesco supports a team-oriented culture of ownership which is known to enhance 
innovation, personal growth and empowerment to provide customers with excellent services and high-quality products. Additionally, Tesco adopts a culture of trust and respect when it comes to looking after its employees which enhances the success of the company. Tesco’s culture enhances a healthy balance between work, play and personal development which enhances employees to thrive professionally and personally. Its culture is to simply nurture the best work environment where employees will be pleased to come to every day to work (Tesco, 2019). Additionally, as part of its culture, Tesco believes in having fun together as a team while performing the duties assigned within the company and thus it ensures to provide favourable working conditions for its employees. As part of its culture, Tesco employees are guided by values such as integrity, responsibility, trust, honesty and respect among others which provides growth opportunities for employees. The company also supports diversity and inclusion in its workforce which highly attributes to the success of the company (Tesco, 2019).
 According to Black (2014), most of Tesco representatives believe their culture to be 
the mystery ingredient behind their brilliance. Based on its annual report, Tesco team-oriented culture is helping drive the company’s progress in making Tesco the place where employees can grow irrespective of their background and offer customers a wide range of choices and enjoy good quality and affordable prices which enhances the overall performance of the company. It’s the responsibility of the company’s board and senior management to ensure their activities reflect the company culture it wants to instil in its employees and other stakeholders. Based on the systems theory by Ludwig Von Bertalanffy, every single business is a system with many things going on to keep the operations of the business rolling. the CEO is not the whole business, and thus other organs are important in enhancing the success of the business (Jackson, 2007). This is exactly what Tesco applies in its team-oriented culture as the company ensures the top management reflect an example of the culture to the rest of the employees. This helps drive behaviour within the company while at the same time ensuring that the company employees do the right thing in the right way by showing an example from the top. In everything the management does and every decision it takes, one question is asked, “how will it help service our shoppers a little better every day? Therefore, the team-oriented culture within the company does not only enhance collaboration between the top management and the company employees but also helps enhance team and individual performance which reflects in the overall performance of the company. 
In conclusion, this report aimed at evaluating the organizational culture and structure 
of Tesco and how both of these aspects help enhance the performance of the company. As demonstrated in the discussion above, Tesco’s organizational culture and structure play a huge role in influencing its performance not only in the UK but worldwide. Tesco follows a hierarchical organizational structure which is more of a functional structure as each department within the company is assigned different roles. The company as the corporate governance structure it follows and the store organizational structure followed in all its stores. While its corporate governance structure has four committees that report to the board, the store organizational structure has four management layers that are followed in the operations of each store. Adopting a hierarchical organization structure at Tesco enhances the follow of information and helps enhance effectiveness within its stores as it delegates duties to different departments which could not be done well if done by one person. Using a hierarchical structure also helps the organization enhance its customer services and thus helps the company achieve its purpose. Similarly, the company’s culture plays a huge role in enhancing its performance in the market. Tesco follows a team-oriented culture in which its people work together towards meeting the objectives of the company. As a result, the company ensures to provide favourable working condition, enhances diversity and inclusion, provides growth opportunities and also sets examples of the culture it wants to instil on its employees. The company aligns its culture with its values which greatly contributes to the success of the company.  
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