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[bookmark: _Toc180414138]Introduction 
Employee motivation is the key factor in getting the most productivity from the employees to generate more revenue and profitability (Gosnell et al., 2020). It carries huge importance in every sector for gaining competitive advantages and reaching the destination. The airline industry needs to serve different kinds of people who expect different services that can be possible with motivated employees. If any organisation can take the necessary initiatives like monetary and non-monetary rewarding approach it can be possible to motivate the employees (Cherian et al., 2021). It is necessary to assess the psychology of the employees to implement the best motivating strategies and get their active contribution for gaining their best productivity. British Airways can implement the best motivational approach and get the employees more competitive and productive. This study is very important for the contemporary time to enable the readers to practice the most effective reward process for getting the employees more productive. To increase employee productivity most organisations, implement different strategies and fail to attain the best outcomes (Dorta-Afonso et al., 2021). So, the study will be very supportive of understanding the impact of different motivational processes on employee productivity. The readers will get clear ideas from the study for making the decision accordingly and making the employees effective to play their roles and meet the goals of the organisations. 


[bookmark: _Toc180414139]Aims, Objectives and Questions 
Aim 
The aim of the study is to evaluate the impact of employee motivation on employee productivity in the airline sector. 
Objectives 
· To explore the concept of employee motivation and its benefits for British Airways. 
· To evaluate different approaches of British Airways to enhance employee productivity. 
· To analyse the impact of employee motivation on employee productivity in British Airways. 
· To recommend some effective strategies to British Airways to enhance employee motivation and get their best productivity. 
Questions 
· What is the concept of employee motivation and its benefits for British Airways? 
· What are the different approaches of British Airways to enhance employee productivity? 
· How does employee motivation impact employee productivity at British Airways? 
· What are some effective strategies for British Airways to enhance employee motivation and get their best productivity? 



[bookmark: _Toc180414140]Methodology 
[bookmark: _Toc180414141]Design
Research design represents the overall strategy to conduct a study and generate a conclusion (Stebbins, 2001). It is very important for inputting the data and making the outcomes more reliable and realistic. The descriptive design will be more appropriate here for making the study standard and accepted. The data about employee motivation and productivity will need to be input by maintaining a standard structure that will be possible with the positivism philosophy. Besides, the deductive approach will enable the researcher to conduct critical analysis for increasing their authenticity and credibility. 
[bookmark: _Toc180414142]Method 
In a study, one of the most important tasks of the researchers is to input the data with proper study by considering its importance and interest to the audience (Schostak, 2015). Here, the data will be collected with a combination of qualitative and quantitative methods to input sufficient data to generate the best solutions. The importance of employee motivation to increase their productivity is very important for the airline industry which will be possible to explore by inputting data with the combined sources. It will be possible to collect specific and updated data for having the combined method which will not be possible by adopting any one method. 
[bookmark: _Toc180414143]Strategy 
The data of any study are collected by the researcher with any specific process or technique which is called research strategy (Shrader-Frechette, 2013). An online desk strategy will be adopted here to get easier and faster accessibility of the required data. By fixing some specific keywords including employee motivation, different strategies for employee motivation, employee productivity etc. it will be possible to collect the most relevant data. The researcher will focus on the publication period and collect the data published less than ten years ago. 
[bookmark: _Toc180414144]Data Source 
The researchers mostly provide importance to the places of data collection for the studies to attain the most reliable and authentic outcomes (Saunders et al., 2015). For this study, the secondary sources of data will be appropriate and effective to accomplish all of the objectives. There will not be any complications in getting the data about employee motivation and productivity. It will be possible to assess the trustworthiness and accuracy in a short time to input them and produce the best outcomes. Primary data collection will be more challenging and complicated.
[bookmark: _Toc180414145]Analysis 
The findings need to be evaluated to get ideas about their authenticity and reliability which are considered as analysis (Schostak, 2015). The data for this study will analyse both the qualitative and quantitative analysis techniques to input the data with proper structure. The data with the mixed method will be possible to analyse critically for fixing both of the techniques. The study will develop with the most authentic and accurate data which will be possible to identify after analysing them appropriately. To understand the effectiveness of employee motivation to enhance employee productivity it will need to avoid the fake and irrelevant data at the initial stage. 



[bookmark: _Toc180414146]Literature Review 
[bookmark: _Toc180414147]The Concept of Employee Motivation and Its Benefits for the Airline Industry  
Employee motivation is the concept of the internal drivers of the employees which influence them to attain the specific goals (Pang and Lu, 2018). The employees work with their personal willingness and find out the opportunities for making the plans successful. Sudiardhita et al. (2018) agreed and added that employees’ motivation is the strategy to bring behavioural changes to the workforce to accomplish the organisation's objectives by overcoming any kind of challenge. Jano et al. (2019) also supported the opinion and further added that it is the process of enhancing the job satisfaction of the employees to get them more engaged reaching in the goals. Many researchers including Lasisi et al. (2020) discussed the benefits of employee motivation and mentioned that gaining the highest productivity is the key benefit of employee motivation. Dorta-Afonso et al. (2021) argued and stated that by motivating the employees the organisations are not able to attain their best productivity and it may be responsible for breaking the punctuality of the organisations as the employees get more evaluation. Zacharias et al. (2021) criticized and emphasized that employee motivation is very effective for the improvement of overall performance and increasing the rate of employee retention. 
[bookmark: _Toc180414148]Different Approaches of the Airline Industry to Enhance Employee Productivity
As per Turner (2019), organisations can develop employee productivity by offering work-based training to the employees which is one of the most effective processes. Gosnell et al. (2020) agreed and added that by offering proper training to the employees it can be possible to make them experienced and effective to complete their tasks and enhance their productivity. Khuong and Linh (2020) argued and highlighted that introducing different strategies for motivating employees is the best way to enhance employee productivity. Cherian et al. (2021) agreed and added that the airline industry needs to fix different metrics for assessing the performance of the employees and rewarding them to improve their productivity gradually. 
[bookmark: _Toc180414149]The Impact of Employee Motivation On Employee Productivity in the Airline Industry  
According to Pang and Lu (2018), employee motivation impacts the enthusiasm of the employees which makes them more energetic and collaborative to play their roles to ensure the most productivity. Sudiardhita et al. (2018) agreed and added that the employees try to introduce innovation when they are highly motivated which is very important for gaining the best performance. Jano et al. (2019) did not agree and highlighted that employee motivation and productivity are different things which are not related to each other. The organisation need to force the employees to get their best productivity instead of taking different initiatives for motivation. Kurdi et al. (2020) criticized and highlighted that the motivated employees provide their best efforts with consistency and try to ensure the best use of the resources to increase their productivity. Zacharias et al. (2021) agreed strongly and further added that employee motivation is a unique strategy to retain the employees and get them more collaborative with their peers for attaining the mission and vision by overcoming any kind of challenge. Oladimeji and Abdulkareem (2023) concluded that without providing more importance to employee motivation it is not possible to attain the best performance and productivity of the employees for improving the brand value and enhancing business sustainability.  
[bookmark: _Toc180414150]Conceptual Framework 
The following concept was prepared by the researcher based on the existing article and the most relevant research papers. 
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Figure 1: Conceptual framework. 
Source: (Author)

Employee motivation is a very effective process for enhancing the satisfaction level of the employees to attain their most productivity. It allows the airline industry to increase the eagerness of the employees to work with their best efforts and reach their targets. The employees emphasize the improvement of the quality of the work for value creation. It is also the best strategy to convince the employees to engage with their duties and ensure perfection at every stage. All of these factors are very significant elements of employee motivation and help to enhance employee productivity. 
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The researcher provided more importance to identifying the major limitations will be in the study. It is necessary to avoid further studies to generate more credible and relevant outcomes. Here, avoiding the data of the primary sources will be the most significant thing to face complications in generating unique and satisfactory results. Besides the inclusion of mixed data will also introduce complications to input more data for making the study more attractive and acceptable. Only the qualitative or quantitative data will allow the researcher to provide depth data about employee motivation and its impact on their productivity. However, the researcher will avoid these factors in future studies to generate the most credible outcomes.  


[bookmark: _Toc180414152]Ethical Considerations 
In the research, it is necessary to get permission from the participants and take the necessary initiatives to ensure higher security.  When the participants get full freedom and security of their shared information provide accurate data with confidence. However, it will be a secondary research for which the researcher will not need to consider the factors. The data will be collected from the published sources by assessing their accuracy and reliability. Proper citations and references will be used to ensure originality and provide feedback. The data will not be shared with anybody and destroyed after completing the study. 
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[bookmark: _Toc180414154]Conclusion 
I have decided to analyse the relationship between employee motivation and productivity. I believe that there will be a positive correlation which will be possible to implement in the airline industry. I am willing to carry the study to enrich the knowledge of the readers to adopt different strategies for enhancing employee motivation and getting their best contribution to the team. After identifying the key limitations in the previous studies I have provided more concern to avoid them and outlining the mythology more effectively in this study to avoid the risk factors. However, this study carries huge significance for every sector to generate more satisfactory results after enhancing the employees’ productivity and motivation. 
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