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[bookmark: _Toc54333837]Introduction

	The cell phone sector has emerged among the fastest-growing industries, besides the internet sector. While confirming the above assertions, Giachetti and Marchi (2017) have categorically put it that the cellphones have realized a major change, with their markets going through a global expansion. Since the early 90s, the cell phone industry has recorded a rise from 24 million to almost hundreds of millions, not only in terms of wireless but also related devices. Among the factors behind the rapid rise in the cellphone, the sector is the ever-emerging technology of the current times, coupled with innovation in more functional cell phones. In the current century, society is characterized by advanced technology, with everyone putting efforts to see that he/she is at part with the technological developments.
For the last five years, the cellphone industry has reported a significant increase in size, largely to the cellular phones' affordability, alongside their service costs. While confirming the above assertions, Onoz (2019) argues that organizations across various industries have tried to outdo one another through technological advancement and the communication sector. Indeed, it is successful in the two segments that end up luring more customers to their premises. The products in this industry vary in terms of physical attributes and costs. It is from these variations that clients get an opportunity to chose from. These phone companies such as Apple have found themselves offering top-notch products and services. The objective is to attract more customers through cost reduction strategies: making the cell phone sector highly competitive. On that note, the current paper seeks to produce a report on Apple, detailing how the global business environment is influencing its operations and strategies. 

[bookmark: _Toc54333838]Apple Inc.

	Apple Inc., commonly referred to like Apple, is an American conglomerate in information technology, offering several products like cellphones and computers. Apple products extend to tablets as well as television products, alongside wearable devices. The majority of Apple products are considered high-end products who seek performance electronics, which have proven beyond any reasonable doubt that are aesthetically pleasing. Besides, Apple customers are lured by the assurance that whatever products they get from the company is of high quality, as seen in the iPhone case.
The IT giant was established back in 1976. Just as Arocha (2017) puts it, Apple started as a company dealing with computer software, together with the hardware components of a computer. It is since then that the company has undergone immense transition. For instance, the facility is currently involved in the production of technological devices of top quality. To meet the global demand for its products, Apple has placed a chain of retail stores worldwide. With the global chain stores, the IT giant has offered its clients an amazing buying experience for their products.
Studies by Arocha (2017) have established that the conglomerate is operating in highly competitive phone industry. While making decisions, Apple has always chosen to stay ahead of its competitors regarding innovation and pricing. At the same time, the facility has embraced relevant differentiation strategies that have seen it offering software and hardware for its entire devices: MacBook, iPad, and iPhone. Besides, Apple is on record for doing all it can to see that it has simple designs, coming with ease of use. Besides, Apple has invested a lot in seeing that its devices come with high levels of interconnectedness while at the same time aesthetically pleasing.

[bookmark: _Toc54333839]Forces Shaping the Global Business Environment

 	Like any other corporation in the phone industry, the American corporation's performance is in line with its effectiveness in addressing the forces that shape its global business environment. That is the external factors that act in the multinational's macro environment. Apple's success largely stems from the outcome of its strategic management, where the objective is to exploit the opportunities and protect its operations and strategies from threats from the mobile phone sector. To understand the forces shaping the global business environment, the report will embrace the PESTEL analysis model in telling the significant external factors. These are factors that Apple has to address in its global business environment strategically.  
	According to Zhang (2017), the multinational's high performance is attributed to their effectiveness in addressing the key external factors in their macro-environment. The corporations boast its success on the strategic management that they have put in place, at least to exploit the opportunities in the phone industry. Besides, strategic management is aimed at protecting the multinational from the threats existing that jeopardizes consumer electronics and the IT services sector.
	Through PESTEL analysis, the current report seeks to establish the most significant factors that Apple has no option other than strategically address to survive in the phone industry. Below is a detailed discussion of the same:

i) [bookmark: _Toc54333840]Political Factors
Just as Khan, Alam, and Alam (2015) put it, there are political factors that impact the IT giant's business performance. Talking of political factors, these are the external forces that influence Apple's performance. As for Apple's case, the political external factors have proven to be mainly presenting opportunities for the company's growth. This is all about the influence that governments, together with related organizations, have on Apple's performance. However, there are political factors that are also a threat to the well-being of the facility.
Among the political factors that are considered a key opportunity for the IT giant is free trade policies. With the improvement of free trade policies, Apple gets an opportunity to distribute many of its products across the world's various nations. This implies that better free trade policies will see Apple setting its foot, not only into its existing markets but also new ones. Increased distribution implies high sales, which translates to improved sales margin and profitability. 
The other political factor that serves as an opportunity for Apple’s growth is stable politics, particularly across the developed countries. As Hasan (2013) puts it, companies tend to grow well in an environment characterized by high levels of political stability. In the absence of political problems, companies will be better placed to have smooth operations. The same applies to Apple's case, where stability in the political landscape across the world will allow it to establish more subsidiaries and explore more markets.  
There are also political factors that serve as key threats to Apple's growth. Among them include trade disputes, with the best example between the US and the next economic giant, China. The underlying argument is that trade disputes between the two economic giants will threaten Apple’s potential growth. The effects of the threat will be reflected in reduced global sales revenues for the company's products. A good example is when a rise in tension between the two nations has seen them imposing high tariffs against each other imports. Simply put, China has put a lot of tariffs on Apple products. This will eventually result in reduced sales volume and revenue by Apple in their Chinese markets.
	
ii) [bookmark: _Toc54333841]Economic Factors 
Among the external factors are the economic conditions that are key to the multinational's performance. It is worth noting that most economical external factors in the IT giant's macro environments come with growth opportunities. Just as Vincent (2017) puts it, the economic factors under the PESTEL analysis model look at the market and sectorial conditions affecting a company's performance. The same applies to the current case, where the analysis is interested in the conditions in the phone market and sector, impacting Apple's strategies and operations.  
A key factor in the phone industry the creates opportunities for Apple's growth is the stable economies, particularly those of the developed nations. Under these factors, opportunities are created for the IT conglomerate to expand. There is also a rapid or higher pace at which the developing countries grow: serving as another opportunity for Apple's growth. A good example is the fastened economic growth rates among Asian countries. Such conditions create an opportunity for Apple to distribute its products and offer them for sale across such foreign markets.
The other market and industrial factor that is a key opportunity for the IT giant's growth is the rise in disposable income, particularly among the targeted markets. Borrowing from Costa, Garcia, Raymond, and Sanchez-Serra (2019), an increase in disposable income increases consumer purchasing power. The same applies to the current case, where the rise in disposable income will see the targeted market demanding more of the Apple products. 

iii) [bookmark: _Toc54333842]Social/Cultural Factors 
Like in any other sector, there are social, cultural factors in the phone industry that impact the American corporation's strategies and operations. One of them is increasing use of mobile phones or access, which is a key opportunity for the conglomerate to grow its revenues. In a culture where every member of the society has to use a mobile phone, Apple will be better placed to sell more of its iPhones. 
The cultural factor serving as an opportunity is the rise in the societal reliance on digital systems. Under such a sociocultural trend, there will be a high demand for mobile phones, granting Apple an opportunity to sell most of its iPhones in the market. However, there are socio-cultural factors that may pose a threat to Apple's strategies and operations. A good example is the case of global anti-Apple sentiments. While confirming the above assertions, Li, Chan, Ou, and Ruifeng (2017) argue that anti-Apple feelings are rising, where concerns have been raised regarding the company's business practices. A good example is the facility's lawsuits against those engaged in the repair of their products, particularly the iPhones. It is worth noting that such sentiments have what it takes to lower the brand image, alongside the confidence that electronic consumers already have in Apple's iPhones.

iv) [bookmark: _Toc54333843]Technological Factors
 There are technological factors that affect the company's strategies and operations. Such factors offer a mixture of opportunities and threats towards the conglomerate's strategies and operations. Among them include the rise in the demand for cloud computing, which is a vital opportunity for Apple's business growth. This is based on the fact that Apple provides cloud services. While taking advantage of this opportunity, Apple should expand its cloud infrastructure to maximize its profitability through the provision of cloud-computing services.  
The other technological factor is the rise in technological integration, generally in the enterprise world. This is a key opportunity for Apple to better its IT services while at the same time growing its venture. 
There is growth, as well as the expansion of the mobile market. This serves as a key opportunity for American corporations to realize higher revenues. For instance, the company can sell more of the App Store and other platforms to distribute digital content. There is also the case of a rise in the technological capabilities of the corporation's competitors. 

v) [bookmark: _Toc54333844]Ecological/Environmental Factors
There are ecological factors in the corporation’s macro-environment, offering opportunities for improved business performance. Among them include the business sustainability trend, a key opportunity for Apple's strategies and operations. This is an ecological factor that is in line with the rise in business organizations' move to embrace sustainable practices. Borrowing from Grubb, McDowall, and Drummond (2017), the sustainability frameworks are based on several business activities' adverse environmental impacts. This kind of ecological trends serves as a key opportunity for the American corporation to strengthen its image. 
There is also the energy efficiency trend, which is a key opportunity for Apple's growth. This is large to the fact that Apple can seek to go for newer and more efficient technologies, which will see it improving its corporate brand. Besides, the American corporation can enhance its operational cost efficiencies by providing attractive iPhones to a client population that is environmentally aware. 

vi) [bookmark: _Toc54333845]Legal Factors
There are legal factors that limit the American corporation's strategies and operations. In the facility's macro-environment, the legal factors pose a threat to its strategies and operations. Among them include the rise in privacy regulations, which is both an opportunity and a threat. Governments across the world have put a lot of pressure on privacy in the current digital era. Such moves have increased the privacy regulations on multinationals, among them, including Apple. It is worth noting that such legal external factors may threaten the American corporation through the imposition of regulatory compliance requirements that are somehow costly. Besides, such requirements may impose a lot of limits on Apple.
Despite the threat, the same regulatory compliance may serve as an opportunity for the American corporation to boost its venture by going for better privacy measures. 

[bookmark: _Toc54333846]Changes in Micro-Environment

	Going by the above findings of the forces shaping the phone manufacturing industry's global business environment, Apple should change its microenvironment, at least to smoothen its operations and strategies. From the PESTEL analysis, it is evident that most forces in the global environment are offering opportunities for Apple's growth. These are opportunities for widening its reach and market in the international information technology market. Despite this, the American corporation has to develop suitable strategies that will effectively address all the identified threats at the global market, particularly the ones in the legal dimension.
 To remain at the top position in the phone market industry, Apple should embrace the following changes in its internal environment: 
i) Improve its performance by smoothening its strategies and operations. As for the US-China trade relations, Apple should better its performance to go for the global environment's available political opportunities. However, the multinational should be cautious in seeing that it enjoys stability despite the emerging trade disputes. 
ii) Under the economic environment, the American corporation should improve its production rate and be more effective. This is the only way to see the facility addressing its growth and expansion efforts since its competitors like Samsung and Huawei are also going for the same opportunities.
iii) Based on the sociocultural factors, Apple's internal cultural approach has to be in line with those sociocultural trends that have been identified to influence the global phone market. Thus, Apple should continuously improve its policies and practices, together with the approaches it adopts towards technological innovation. Besides, the American corporation has to develop a marketing mix that incorporates strategies that are in line with the identified social external factors.
iv) Addressing the opportunities under the ecological concerns requires that Apple come up with strategic measures that will see it making the necessary adjustments to its operations and the technological products. This will improve the facility's efforts while responding to the already identified ecological trends. 
v) Based on the threats and opportunities identified from the legal environment analysis, Apple should emphasize privacy protection, alongside regulatory compliance in its production endeavors. In this case, the multinational should make the necessary adjustments in its policies, together with its practices, to address the identified legal pressures in the phone industry.


[bookmark: _Toc54333847]Conclusion

The current paper has produced a report on Apple, detailing how the global business environment is influencing its operations and strategies. The report has established that the multinational's high performance is attributed to their effectiveness in addressing the key external factors in their macro-environment. That is, Apple boasts its success on the strategic management that it has put in place to exploit the opportunities in the phone industry. For this reason, Apple has to tailor its strategic management to protect itself from the existing threats that jeopardize the well-being of consumer electronics and the IT services sector. Besides, remaining at the top position in the phone market industry requires that Apple embraces the identified changes in its internal environment. 
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